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CNUCOK COKPALLEHUIA

BELIA BoctouHaa Espona v LleHTpanbHas A3ua, pervoH
BUY BMPYC UMMYyHO4epULMTa YesioBeKa

BO3 BcemupHana opraHusauma oxpaHbl 340p0OBbA
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fnob6anbHbIN doHA Ana 6opbbbl co CMLom, Ty6epkynesom 1 manspuen
[OKOHTaKTHaA NpodunakT1Ka

EBpasninckan Koannuma no My*CKoMy 340P0BbIO

NHdeKumn, nepeaatoLLIeca NoaoBbIM NyTem

necbuaHKuM, ren, buceKkcyarsbl, TpaHCreHaepHble an

ngu, ¥ueywme c BUY

noau, ynotpebnaowme (MHbeKLMOHHbIR) HAPKOTUKM

MY>KUMHbI, KOTOPbIE UMEeIT CeKC C My*KUMHaMM

HenpasuTenbCcTBeHHbIe (06LLecTBeHHbIe) opraHM3aunm

Opranunsauma 06beanHeHHbIx Hauumi

PervoHanbHasa KOHCybTaTUBHAA rpynna no ctpatervyeckon nHoopmaumm
PervoHanbHaa nnatdopma EKOM no npogBukeHuto pedopm
PykoBogAawmin coset EKOM

CTPaHOBOW KOOPANHALNOHHbBIN KOMUTET

CeKcyasnbHaA opueHTauma 1 reHaepHaa MAeHTUYHOCTb

CYHAPOM NMpUobpeTeHHoro MMMyHogeduymTa

Ty6epkynes

TexHU4YecKkas NnomMoLb

Mporpamma TexHuyeckol nomowm MobansHoro dpoHaa «CoobuiecTsa, Npasa
v reHgep»

MpaKkTuyeckoe pyKoBOACTBO MO peann3aumm KoMaeKcHbIX nporpamm no BUY
n UMMM cpegn MCM

06BbeamHeHHaa nporpamma 00H no BUY/CNNA
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Konnezau, opy3ea, copamHuxu!

A pao npedocmasums sam docmuxxkeHua EKOM e 2018 200y.

Mel  cdenanu cmpemumernsHbIl peiBoK 8 pasgumuu Koaauuuu U CMo2au  yoepsKame
30/10KeHHble  memnel.  Koanuuus — OUHOMUYHO — pad3susdemcd 8 — coomsemcmeuu
co Cmpamezuyeckum naaHom Ha 2017-2021 a.

VccnedosaHua, komopele 6einu nposedeHsl EKOM, no3gonuinu HOKONUMb CMpamezuyecKyro
UH@opmayuo omHocumersnsHo BMY-3nudemuu cpedu 2ees, 0pyaux MysKHUH, NPAKMUKYHUWUX
cekc ¢ myskyuHamu, (MCM) u mpaHc noded, komopol He xeamaso 0714 dokasamesibHol 6a3ssi
8 Hawem pezauoHe. CobpaHHbIU HaMU 06WUpPHLILD 06eM daHHbIX N0 300P08bLI0 2ees, dpyaux
MCM u mpaHc nodell UCnoaL3yemca KAk Cekpemapuamom, mak U 4Y/ieHamu Koanauuyuu,
U Hawumu napmHepamu 074 aosokauuu oocmyna K ycayz2am 8 cpepe BVY — ocHosHoe
u saxkHeliwee HanpassneHue Hawel deamesbHoCmu.

OmoenbHO HY*KHO ommMemumse pabomy no npasam 4yesoeeka, Komopyto npogooum EKOM.
[TpoaHanusuposas umeroWyrOCa UHPOPMAYU, Mbl BbIABUIU PE2UOHA/bHLIE MeHOeHUuU
8 B8ONpocax cobar0eHUA npas YesnoseKd, 8 HaCmHoOCMuU, npasea Ha 30oposse 014 2ees, MCM
u mpaHc nrooed.

bypHo pazsusaromca HanpasneHua mexHu4yeckol nomMmowu u uHopmayuoHHolU pabomel.

B 2018 200y EKOM opzaHuzoeana, nocne 8-nemHez2o nepepbigd, Pe2uoHasnsbHy
KoHCynbmayuto no sonpocam BUY cpedou MCM u mpaHc ntodeli, Komopaa noMoz/a yeuoems
06wyt KApMUHY 8 pezuoHe.

AkmusHo ¢yHKUuoHUpyrowul Pykosodawuli cosem EKOM ocyuwjecmensem Had3op HaAd
degmesibHOCMbK CeKkpemapuama u npedocmassgem obuwee cmpamezauyeckoe guoeHue
deamenbHoCmMu op2aHu3ayuu. B cocmas Cekpemapuam 8owiu apKue cneyuaaucmsl cgoe2o
dena. Kak umoz, EKOM nonyyun om [(nob6aneH020 poHOA 8bICLIYH OLeHKY NO UMmo2amM 8Mmopozo
2000 peanu3ayuu 2paHma pez2uoHaneHol npo2pammel «[1pago Ha 300possLe».

MoskHo ¢ yoosnemsopeHuemM ommemums, Ymo npu nomowu EKOM ycunuseaemca kak camo
coobuwiecmso 8 cmpaHax BELIA, mak u napmHepckue omHoweHuUs mexKoy Hezocyoapcm-
BEHHbLIM U 20CYy0apCMeeHHbIM CeKMOPOM HAO HOUUOHA/IbHbLIX U pe2uoHa1bHOM YPOBHE.

Ho, KoHe4YHo, ewje MHo20e npedcmoum 0718 Mmoz2o, Ymobbl NOB/IUAME HA PACMYWYI0 3NUOeMUr0
BWY cpeou zees, dpyaux MCM u mpaHc nodel 8 pezauoHe. Imom omyem noKad3sigaem,
4mo EKOM u napmHepsl HaKkonuau 00CMamo4YHO Cu/1 U 0NblimMa 0719 3MmMoz0.

Butanui xyma,
McnonHuTenbHbI gupexkTop
EBpasmncKoi Koanmumm

Mo My»CKOMY 340P0BbH


http://ecom.ngo/wp-content/uploads/2017/12/StratPlan2017-2021.pdf

Mwuccma EKOM
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EKOM o06beanHAeT ycunma Bcex 3anHTepecoBaHHbIX CTOPOH B BocTtouHol EBpone u LleHTpanbHo A3um
Ha MEeXCTPaHOBOM YpOBHe AnA co3gaHua 6n1aronpusaTHOM cpeabl, B KOTOPOW BCe reu, bucekcyasnsl
W APYrve My>KUYMHbl, MPaKTUKYIOLWME CeKC C MY*KUMHaMK, M BCe TpaHC Awan byayT MMeTb A0CTyn
K ycayram Mo oxpaHe 340p0oBbA, B TOM yucne B cBA3n € BMY-uHdekumen, ocHoBaHHOM Ha Hay4HbIX

AOKa3aTenbCTBax n CO6J'IIO,CI,EHV]V] npae 4yesoBeKa.

370 06beAMHEeHME 04aPeHHbIX 1 COCTPadaTeNbHbIX AMAePOB U aKTUBUCTOB CO BCero pervoHa BocTouHol
Eeponbl 1 LeHTpanbHoi A3uW, MOCBALLEHHBLIX MPOABUMKEHUIO YCAOBUIA fydllero 340pOBbA U MpaBs
yesnioBeKa A41A My¥KUUH, MPAKTUKYIOLLMX CEKC C MYXKUYMHAMW 1 TPAHC NH04EN B UX CTpaHax.

EKOM o6teguHaeT
N

LT\
(L)
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opraHusauumn U GU3NYecKmux nuua

AszepbaiigkaH
HMO MeHgep v passutue

An6aHusa
Eugert Aliaj

ApmeHusa
PINK Armenia
> www.pinkarmenia.org

M'ymaHuTapHaa HMNO «Hosoe MNoKkoneHne»
> Www.nghgo.net

M'ymaHuTapHas HMNO «3a cunbHoe byayLiee»

benapycb
AHgpelt 3aBanei

> www.delopi.by

bonrapusa
Single Step Foundation

» www.singlestep.bg

Mpy3ua
NHdopmMaumoHHbIM Megnko-
NcuUxonornyeckmit ueHTp «TaHagromas»
» www.tanadgoma.ge

Monbwa
Muwuxan MaBnera

Kasaxcran
Butanunin BuHorpagos

00 "Human Health Institute”
> www.hhi.kz

Poman dyaHuk

Amup LLlanKerkaHoB

Ynensl EKOM HaxogAaTcA B

cTpaHax mupa

EKOM peanusyer

7

NpoeKToB B pernoHe BELLA

06wectseHHbIn DoHg «IDbH KasaxcTaH»

» www.afew.kz
Kbiprbiactan

O6uwecteBeHHoe O6beanHeHne
«Kblprbi3 Hguro»

> www.indigo.kg

«labpwucy, IFBT opraHusauma
> www.labrys.kg

NaTteusa
AHTOHC Mo3aneBckuc

NlutBa
MaHHa [osbax
Accoumauma  MKeHWMH U UX  BAM3KMX,
noctpagaswmnx oT BUY. Checkpoint - LleHTp
npeseHuunn BUY/CMNOa gna cekcyanbHO
AKTUBHbIX togen

MongoBa
Bauwecnas Mynsap

Poccua

ABTOHOMHas HeKoMMepyeckas
opraHusauma NpoTUBOAENCTBUA INUgeMumn
BWY/CMNNAan oxpaHbl 330p0BbA COLNANBHO-
VA3BMMbIX rpynn HaceneHus «LleHTp
couManbHO-MHPOPMALMOHHBIX MHULMATUB
Oencteue»

» www.center-action.org

bnazomeopumensHeili PoHO «[Moddep:kKu
CoyUabHLIX UHUL4UAmMue u obuwecmaseHH020
30paBoOXpaHeHus»

> www.lasky.ru


http://www.pinkarmenia.org/
http://www.ngngo.net/
http://www.delopi.by/
http://www.singlestep.bg/
http://www.tanadgoma.ge/
http://www.hhi.kz/
http://www.afew.kz/
http://www.indigo.kg/
http://www.labrys.kg/
http://www.center-action.org/
http://www.lasky.ru/

BuTtanuin MenbKoBCKuUi

Kupunn Bapckui

Mwuxaunn PomaHoB

HM «®apmAKTa. Kavectso 1 CTaHgapTbi»
> www.pharmacta.ru

06wecTBeHHan opraHnsauus
«[yMaHUTapHbIN NPOEKT»

> www.human.org.ru

OPOO «LleHTp oxpaHbl 300p0OBbSA U
coumansHom 3awmnTel «CUBANBT» (MpoekT
«PULSAR»)

> www.pilsarrussia.ru

ConosbeBa HatanbA

(MnumaTueHaa rpynna CepBUCHBIA NpoeKT
ANA TPaHCreHAepHbIX NH0AeN U UX BAN3KKX
«T9 NSK» )

> www.t9msk.org

CoumanbHO OpUeHTUPOBaHHaA
ob6lecTBeHHan opraHu3sauma OpaoBcKon
o6nacTu no npodrnaKTUKe 1 oxpaHe
380poBbAa rpaskaaH «®erukc MNAHC»

> www.parniplus.com

Top Wupokos (MHMumaTHBHas rpynna —
KpacHopapcKoe 06LecTBeHHOe ABUMKeHMe
NIFBT «PeBepc»)

DoHg coumnanbHOM NoaaepHKM
1 OXpaHbl 340p0BbLA
“Mo3nTneHanA BonHa"

> Www.pozvolna.ru

HOpuin ABgees

LlBenuapusa

Life4me.plus to fight AIDS, Hepatitis C and
Tuberculosis

> www.Lifedme.plus

HPLGBT
» www.hplgbt.org

AHacTacua Esa JomaHu

BnaroTBopuTenbHbi doHA
«3a byayuiee 6e3 CMLa»
> www.fwa.od.ua

3cTOoHMUA

Butanun laBpuk

BceykpaunHckas bnarotBopuTesnbHan
opranunsaunsa «KOHBUKTYC YKPAUHA»
> WWW.convictus.org.ua

feHHagwn PowwynkuH

[pomagacbKa opraHnizauis «[poTero»
> Www.protego.org.ua

OmunTtpo KanuHuH

Nropb Ky3uH

Kpuctodep Agam Obepmeliep
MonogerkHas ObwecTBeHHas OpraHusauma
MonogeskHoe ObuiecTBeHHoe [IBU»KeHne

«MapTHep»
> WWw.mypartner.org.ua

06wecTeeHHan opraHusauus «LeHtp
COUMANLHOrO Pa3BUTUA 1 MOALCPHKKM
340p0BbA My3>KUMH» (DoHa menZDRAV)
> WWW.PrEP.in.UA

Oner AnexuH

00 «AJ/IbAHC.F1O0BAN»
> www.ga.net.ua

MNeTp MonaHues

CeAaTocnas Lepemet

HKO «3cToHCKana ceTb nogen,
*HKuymx c BUY»
> www.ehpv.ee

Coobuectso J/ITET 3cTtoHumn «VEK LGBT»
Makcum KacaHuyk*
Butanun xxyma*

lNpumeyaHue:
* ysneHcmaeo npuocMaHo8eHo


http://www.pharmacta.ru/
http://www.human.org.ru/
http://www.pilsarrussia.ru/
http://www.t9msk.org/
http://www.parniplus.com/
http://www.pozvolna.ru/
http://www.life4me.plus/
http://www.hplgbt.org/
http://www.fwa.od.ua/
http://www.convictus.org.ua/
http://www.protego.org.ua/
http://www.mypartner.org.ua/
http://www.prep.in.ua/
http://www.ga.net.ua/
http://www.ehpv.ee/

Cexkpetapuat EKOM

EBpasuiicKas Koanuuma no My><ckomy 3a0posbio (EKOM)
— MeXKAyHapoaHoe HernpaBuTenbCTBeHHOe 06 beanHeHre
C cekpetapuatom B r.TannuuH (ActoHusa).
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MPOrPECC PEAJINUSALUUN CTPATEMNYECKOrO NJIAHA EKOM

Crpateruueckue 3agaum EKOM 2017-2021 rr.

1. Cooelicmeosams passumuro akmusgusma, 1udepcmea u Mobuausayuu coobuwecms 8 obaacmu
O0XpPOHbI 300P08BbA.

2. 0b6ecnedyums npusHaHue npobnemamuKku coobuwjecms 2zees, bucekcyasnos, Opy2uxX MYMKYUH,
NPAKMUKYOWUX CeKC C MYKYUHAMU, U MpPaHC todell Ha pasHelX YPOBHAX NpuHAMuUA peweHul
U 8bldeneHue GUHOHCUPOBAHUA 8 paMKax npozpamm no BUY u oxpaHe 30oposeA.

3. Cnocobcmeosams popmuposaHUO npasosgoli U coyuasnsHoli cpedsl 014 peanusayuu npasa Ha
300possbe.

4.  Paszsusams nomeHyuan EKOM.

BELIA ocTaeTcs eanHCTBEHHbIM PErMoHOM, B KOTOPOM KO/IMYEeCTBO HOBbIX cyyYaeB BUY-nHdekunm pacteT. 3To AaBnseTca
CneAcTBMEeM KpaliHe HU3KOro 4oCTyna K NoaHoMy nakeTy ycayr no BUY, pekomeHgoBaHHbix BO3 gna KntoyesbIx rpynm.

Pervon BELIA, B Lenom, geMoHCTpMpyeT Xy ALy B MUpPe CUTyaLmio C gocTuxkeHnem uesnei “90-90-90", To ecTb camoe
60/1bLLIOE OTCTaBaHMe OT MeXKAYyHapoAHbIX Lenei no npoueHTty /IXKB, 3Haowmx o ceoem BUY-cTaTyce, nonyyatowmx
fneyeHve 1 OCTUMLUNX HeONPeaeNMMOro YPOBHA BUPYCHOW HarpysKu.

B 2018 rogy komaHga EKOM chorycmpoBana cBoM ycunua Ha afBoKaLMM paBHOro A4ocTyna K ycayram B ¢eAsun ¢ BUY,
MX YCTOMYMBOCTM, @ TaKXKe Ha NpoTUBOAENCTBUM NpobaeMamM CTUrMbl U AUCKPUMUWHALMKN, C KOTOPbIMU CTasKMBaeTca
nam Bo Bcex ctpaHax BELA.

«Bmecme ¢ pocmom pacnpocmparHerHusa BUY-uHpexruuu
npoucxooum COKpauwjeHue puHaHcuposaHue
U3 MeKOYHOPOOHbLIX UCMOYHUKO8 — [106a/16HbIU HOHO,
00 HacmoAw,e20 MomMeHmMa ABAArWULCA OCHOBHbLIM
UCMOYHUKOM QUHAHCUposaHua npoz2pamm oaa MCM,
nobyskoaem CMpaHbl K nepexoody HA HAUUOHO/bHOe
uHaHcuposaHue npozpamMmm npomusoodeticmsusa B/Y.

{ < ViameHums nosuyuo npasumenscme  MOXKHO AULb
Buranuit Axkyma mobunuzosas opzaHusayuu U akmusucmos JIMBT-
MCMONHMTeNbHBIN AMpeKTop EKOM coobuwecmsa 0149 akmusHolU aosokauuu, CcHabous

UxX Ka4ecmseHHbIMU OaHHbIMU O eauaHuu MCM
U mpaHc-moodel Ha 3nudemMuro U 06 3ppexkmusHocmu
cywecmsyrouwux uHmepseHyul».

Cmpamezu4eckuli nnaH EKOM > ecom.ngo/what-we-do/stratplan

)


https://ecom.ngo/what-we-do/stratplan/

PASBUTUE AKTUBU3MA, TNAEPCTBA
N MOBU/TIN3ALNN COOBLLECTB
B OB/IACTU OXPAHbI 310POBbA

Ona peweHnAa I'IpO6/'IEM 06LLI,ECTBF_'HHOFO 34PpaBO0OXpPaHeHA n obecneveHuna A0CTyNna K nedyeHunro
I'IpE,EI,CTaBl/lTE/'IEVI KAK4YeBbIX rpynn HaceneHAa OCHOBHYH POJb Urpaet nx ymeHune 4OHOCUTb CBOU
aprymMmeHTbl y6E,CI,MTE/'IbHO, BeCTN KOHCTPYKTMBHbIE Auanorn C npasuTenbCTtBamMmun U gpyrnmm
3anHTepeCcoBaHHbIMM CTOPOHaMK, OTCTanBaA CBOe NpaBOo Ha 340pP0BbLe.

B pamkax peanusaumum nepsoii 3agaun EKOM HanpaBuaa CBoM yCUAMA Ha OKasaHue TexXHUUYeCKon
NoaAepKKM U pa3BuTMe CTPaHOBbIX OpPraHu3auuii MocpeacTBOM MNPoOrpamMmbl NAaThOpPMbI
TeXNoMOoLLM, ManbiX FPAHTOB, @ TAKXKe Ha NOAAEPIKKY HALMOHANbHLIX MeponpuaTUX, cnocobcTeyA
Mo6MAM3aLMN COOBLLEeCTB U PA3BUTUIO UX 3ABOKALMOHHOM0 NoTeHu ana.
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KnroueBble aKTUBHOCTU

Mnatdopma TexHunueckom nomowm EKOM

TexHnuyecKaa nomowb EKOM

B pamkax nporpammesl TexHuyeckorn nomowm 8 2018 rogy 6bi10 nonyyeHo 6onee 20 3anpocos. TexHWYecKkas noMolLb
3Kkcneptamu EKOM 6bina okaszaHa opraHusaumam B Apmenun, Benapycu, MakegoHun, KasaxctaHe, KbiprbisctaHe,
YKpanHe, IcToHUMN.

HanpaBneHua TexHuyeckol nomowm: GUHAHCOBLIM MeHegxKMeHT, 3bdeKTUBHbIe UHTepBeHuuW, npoBegeHue
nccnegoBaHvA cpeau TpaHc nogeit (oueHka umMcieHHocTw), 6Uo-MoBefeHYecKMe WCCNeaoBaHuA, npoBeseHue
MOHWTOPWHIa NoAeBoro UccnefoBaHus, paboTa GoKyc-rpynn, cTpaTernyeckoe naaHnposaHue, baHapansnHr, nsyyeHue
NpaBoBbiX 6apbepoB, pa3BUTUE HABbLIKOB MYBANYHbIX BbICTYMAEHWUI, OPraHW3aLMOHHbIN NOTeHLMan B CTpaTermMyeckom
ynpaenerun (pekomeHgaumnn EKAT), cogeincTene B ONUCaHUM AyUWMX NPaKTUK, TPEHWHIM Mo pa3paboTKe MpoeKTos.

> www.ecom.ngo/base/tech_support/tssr,

CRG

EBpa3niickan Koanuuma no My»<CKOMy 340pPOBbH B paMKax MporpamMmbl TeXHUYecKoi nomowm MnobansHoro dpoHaa
«Coobuwectea, npasa u reHgep» (CRG) aenaeTca npekeBanMduMLUUMpPOBaHHbLIM MOCTABLUMKOM M OKasblBaeT MOAAEPHKKY
rpa*kaaHCcKomy 06LecTBy M opraHv3auuamM Ha 6a3e coobLiecTs B UX y4acTUM B AeATenbHocTH MnobanbHoro ¢oHAa,
B TOM YKC/e No BONpocam:

. CUTYaUMOHHbIN aHaN13 1 NAaHMpoBaHue

*  YyacTve B guanore mexgy ctpaHamu

L] PaspaboTka nporpammbl

*  HabntogeHve v KOHTPOsb 33 peannsaunen rpaHTa

*  VYyacTue B pa3paboTKe cTpaTerun nepexoaa K ycTolumMBoMy pa3BuTUIO

>www.ecom.ngo/base/tech_support/srg/

Mporpamma ManbiX rpaHTOB

LleneBble rpynnbl nporpammbl Manbix rpaHTos EKOM - nHuumaTtumeHele rpynnsl MCM/MBT, BUY-no3uTtuBHbix MCM, MCM
- cexc-paboTHuKoB. B 2018 rogy B KoHKypce manbix rpaHToB EKOM nonyunna 22 3asBKM U3 KOTOPbIX 66110 NogaeprKaHo
EKOM - 8. 06waa cymma masnbix rpaHToB: 79.550 eepo

[paHTbl noay4nnn:

. leHaep v Pazeutne», AsepbavigrkaH . «Margins Skopje (TransFormA)»,
. «For Strong Future», Apmeruns MakegoHuna

. «Help TG Belarus», benapycb . «@eHukc MIHC», Poccua

- «Tanadgomav», Mpy3usa . «LighT», TagsunKkncTaH

. «LLenTep», Kbipreizctax

PervoHanbHaa nnatdpopma no npoasukeHuto pedpopm

PervioHanbHaa nnatdopma EKOM no npoaswykenuio pedopm (PMMP) B chepe BUY cpean MCM u TpaHc nwogen
B LleHTpanbHoi 1 BocTouHoii Eepone 1 LleHTpanbHoit Asumn (PervoHanbHas nnatdopma) HanpassieHa Ha BbipaboTKy
COBMECTHOr0 BUAEHWA NPUOPUTETOB, NoTpebHoCTel 1 Npobenos And obecneyeHrA NpaBa Ha 340P0Bbe 1 3aLUNTbI APYriX
npaB yNnoMsAHYTbIX FPYMN HaceseHWd, BKAKYas NpU3HaHue 1 npexkpaLieHune anvgemun BUY cpeam stux rpynn.

10-11 anpena 2018 roga B TannuHHe coctoAanack nepsada BcTpeda PP, Ha KoTopoi 6bi0 yTBEp)K4eHO NosoXKeHue,
a Tak)Ke npoLuna nepeas naaHepka no paspaboTKe cTpaTernm coBmectHoro yuactus (JESAP).

B pamkax BTopon BcTpeum PIIMP, cocTtoaBweica Bo BpemAa 2-0M PervoHanbHOM KOHCynbTauMm MNo BOMpocam
BUY-nHdperkumn cpeagn MCM un TpaHc niogen B BocTouHolr EBpone m LleHTpanbHoi Asuu, 6bina paspaboTaHa
1 yTBeprKaeHa CTpaTervud COBMECTHOro y4acTua 1 ee naaH.


http://www.ecom.ngo/base/tech_support/tssr/
http://www.ecom.ngo/base/tech_support/srg/

«Z2018 200 cman HosbiMm sumkomMm 8 pazsumuu EKOM
U yKpenseHuu euwe 6os1ee Nnpo4yHbix C8A3ell MexKdy
yneHamu Koaauuyuu u napmdepamu. 3HayumesnsHo
pacwupunca gopmMmam KOMMYHUKAUUU: Mel Ha4asau 6osee
OKMUBHO UCN0/163080Mb COUUA/bLHLIE Cemu, 0bHosuU
cadm opzaHu3ayuu, peanu3osasnu pAad meponpuamud
pa3HO20 ypoB8HA, KOmopble cmanu ycnewHod naow,aokol
no pacwupeHuro  83aumooelicmesua mexkoy EKOM
U napmyepamu.

Anekcangp Monyan
CneunanucT No KOMMYHUKaUUK

B 2018 200y mbl pa3zpabomanu u onybaukosanu 6osisLioe
KOAU4Yecmaso UHOPMAayUOHHbIX NPOOYKMO8: N0 80NPOCAM
npogunakmuxku BWY, 3awumel npasa Ha 300posbe,
akmusu3ma 2ees, opyaux MCM u mpaHc aoded.

Kpome 3mozo, 6wbina pa3pabomaHa U npuHAMA
KOMMYHUKauuoHHas cmpamezua (KC) opzaHusayuu,
KomopaA onucelieaem ece c8aA3u, kak sHympu EKOM, mak
u € sHewHuUMU napmuHepamu. Hosaa KC, nossonsem
nocmeneHHo  pad3susdme U B8HEOPAMbL  HOBbIE
UHCMpyMeHmsl  KOMMYHUKGQUUU, — KOomopble  odom
803MOKHOCMb  bosee  wWuUpoKkomy  Kpyay  uenesol
ayoumopuu noayyams uHgopmayuro o pabome EKOM
U UH@opmayuro 0 nonoxkeHuu 2ees, opy2ux MCM u mpaHc
nrooeli 8 pezcuoHe LIBELIA».

MpoagBuXeHne PernoHanbHOro guanora
Meguna-kamnaHusa «llpecneayn BUpyc, He nogen!»

EKOM BbICTYNUA CO-0praHM3aTopoM pervoHanbHon Mmeaua-Kamnanuv. KamnaHua nomorna 03By4uTb NpobsiemMbl rees,
apyrux MCM un TpaHc nwogeit B cTpaHax BELUA Ha rnobanbHOM ypoBHe, a TaKke HanaguTb COTPYAHUYEeCTBO
C MApTHEePCKUMU CeTAMMU B peruoHe.

06wue pe3ynbTaTbl NAPTHEPCKOW KamnaHua 9 pernoHanbHbIX ceTel «[pecnegyii BUpYC, He noaen»:

= 332 BpemMsa KoHdepeHUUn naBuaboH ceTelr coobuwecTts BELLA nocetuno cebiwe
13,5 ThiC @aKTMBMCTOB CO BCEro Mmupa

= aKUMIO MogdepyKany nuaepbl MHEHWn W NpeacTaBuTenn MexayHapoaHbIX
opraHusauwii: Bepa Bpexkresa (nocon no6poit soan no BUY/CNindy HOHENAC
B cTpaHax BELA), aptuctka KoHunna Bypcr, Mutep CeHac (MobanbHbin DoxHg),
Muwenb KasaukuH (O0H), Buneit Cangana (FOHEWAC), Enena Boek (BO3);

= Ha pernoHanbHoOM Naowagake pervoHa BELA 6bin10 npoBegeHo 54 meponpuaTtua,
3TO Ceccuu, AWCKYCCUMKM, BCTPeYW, BOPKLUOMbI, Mpe3eHTauuMM W MoKasbl
BUAEOCHOXKeToB 0 NpobiemaTmke coobuecTs BELIA;

- Ha TpaauumoHHom MAPLLE #aids2018 konoHa BELA 6bina uyTb M He camol
MHOro4YncneHHon u 3ameTHOW. Bepa bBperkHeBa TaKke npucoegmHunach
K LUeCTBMIO, BO3r1aBUB KOMOHHY B GyTOO/IKE C 10ro KamnaHuu.
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Mogpaep:xKa meponpuaTumn

IDAHOT

17 masa - B MexagyHapogHbii geHb 60pbbbl ¢ romodobuelt n TpaHcdobrelrr EKOM npoBen oHnariH megua-KamnaHuo
no NpUBEYeHN0 BHUMaHMA K npobieme romodpobun 1 TpaHcdobum B cTpaHax BELIA.

NMopgaep:kka H=H

BcemunpHaa vHbOpMaUMOHHO-NPOCBETUTENbCKAA KaMnaHuA, aganTupoBaHHaa Life4me+ gna pervoHa BocTtouHol
EBponbl 1 LleHTpanbHOM A31K 1 HanpaeBneHHaa Ha pacnpocTpaHeHe Hay4YHo 40Ka3aHHoM MHbopmaLmm o Tom, 4To BUY-
MO/IOKUTESbHBI YesloBeK C HeonpeaensemMoin BUPYCHOW Harpy3Kol B KPOBM HE MOXKeT CTaTb MCTOYHUKOM 3aparkeHus,
OT Hero HeBO3MOMKHa nepegada UHOeKLMM 4pYromMy HenoBeKy.

«banTuk Mpang 2018»
B pamkax «banTtuk lMNpang 2018» EKOM npoBena BOpKLLON MO TemMe UHTerpalmu BONpoCcoB 340p0BbA B NOBECTKe AHSA
NIIBT-opraHu3saumi.

B xoge BcTpeun 6bi1v NpeacTaBneHsbl pe3ynbTaThl NPOBeAeHHbIX UCCAeA0BaHUIA B paMKax pernoHasnbHbI Nporpammbl
“MpaBo Ha 3gopoBbe”. EKOM npuHsana yyactune B Mapwe PaBeHcTBa, rae 3asBuna o Tom, 4to /IFBT-340poBbe 3To BaxkHas
4acTb 06LECTBEHHOrO 34PaBO0OXPaHeHMA.

BceyKkpauHcKaa JIFBTU koHdepeHuna

B okTabpe 2018 roga coctosnacbk oyepeagHan, 11-a HaumoHanbHas KoHdepeHumns MCM-cepsuca n IFBT gBukeHua
B YKkpanHe. EKOM npuHMmana ydactve B paboTe OpraHM3auMOHHOro KomuTeTa KoHdepeHuuu, npegoctaBuia
napTHepam u3 pervoHa LIBELLA npuHATb yyacTue B KoHbepeHLMn 1 NpoBena BCTpeYy Nno cTpaTernyeckon nHbopmaumnm.

YyacTue n opraHmsauma B MeXAYHapogHbIX MeponpuaTmax

Kondeperumm no BU4/CMNAy B BoctouHon EBpone u LleHTpanbHou A3sum -
EECAAC 2018

MpegctaButenn EKOM npuHanu yyactue B EECAAC 2018. Butanuin Ixkyma BbICTyNuA conpeacegaTenem napaniensHom
avckyccun «Ponb coobuiectBa B npodunaktuke u nedeHun BUY-underumm cpegn MCM» n npeacTtaBun goknag
«Inngemuna BUY cpegn MCM: Ha BUAYy, HO HeBUAMManA».

MexgyHapogHasa KoHpepeHuua no CMAAy - AIDS2018

MesxayHapogHasa KoHdepeHuma no CMAQy (AIDS 2018) 0gHO M3 CambiX KPYMHbIX MeponpuATUS cpeam CreumanncTos,
BOB/I€YEHHbIX B Mporpammbl npodunaktvkm BUY/CMAa. EKOM npuHAna akTMBHOE yvyacTue B MeponpuATUAX
KOHdepeHunn: npecc-KoHdepeHuns pervoHa BELIA, BcTpeun, cemuHapbl, npoBena ABa COBCTBEHHbIX MeponpusaTus,
a TaKXKe nomorana B paboTe pervoHanbHOM Naowaaku pernoHa BELIA.

. BblgeneHbl cTUneHann 4aa y4acTua B KoHdepeHuum (7 yenosek)

. EKOM yyacTBOBana B co3gaHun 30HbI pervoHa BELLA

. EKOM nposena 2 meponpuaTua Ha naowaake BEUA (urpa, auckyccua)

. COTPYAHWKM NPUHAAK y4acTmA B 6onee 30 3acegaHnax v ANCKYCCUAX

. EKOM, cosmecTHo ¢ MPact, nogaep»ana GpoToBbICTaBKy “[BONHON KamMuUH-ayT, ABoMHaA cturma” (Poccus)
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OBECNEYEHUE NPUSHAHUA NPOBNEMATURKN MCM U TPAHC
COOELLECTB HA PA3HbIX YPOBHAX MPUHATUA PELLEHUN

U BblAESIEHNE DUHAHCMPOBAHUA B PAMKAX NMPOrPAMM
Mo BUY N OXPAHE 340POBbA

B pamkax peanusaumu BTOpoi 3agauv cTpaternyeckoro naaHa EKOM HanpasnseTt ceou
yCuAMA Ha npusHaHue npobnematvkm MCM u  TpaHC coobwecTs B CTpaHax
M agBoOKaTupyeT BblgeneHne GUHAHCMPOBaHWA nporpamm B cdepe 06LLeCTBEHHOro
34paBO0OOXpaHeHKA.



-1 PEF A
{OHCYI

2-1 PernoHanbHaa KOHCynbTauuMA No Bonpocam
BUY-underumnn cpegn MICM u TpaHc nogen B BoctouHon EBpone
u UeHTpanbHoi A3un

Mocne BocbmuneTHero nepepbiBa B T6uancn (Mpyauna) 6bina nposegeHa |l _pervoHanbHas KOHCYAbTaUMs
no Bonpocam BUY-nHderummn cpean MCM m TpaHc noger B BoctouHon EBpone v LleHTpanbHon Asuu.

KoHcynbTauma 6blna HanpasneHa Ha aHasfM3 OCHOBHbLIX BbI3OBOB B MpOTMBOAENCTBMM 3nugemun BUY cpean MCM
W TPaHC nogen, Nonck Hanbonee 3dPeKTUBHbLIX NOAXOAOB K pelleHunto 3Tol NpobaemMbl 1 Ha yCuaeHne permoHasnbHoro
oTBeTa Ha anuaemMuio.

130 y4yaCTHMKOB KOHCynbTauunm w3 22 cTpaH wmenu

BO3MOXHOCTb HE TO/IbKO MOAEMNTLCA OMbITOM, 3HAHMAMMU, 210 REGIONAL

AYULWUMU NPAKTUKAMU U MHHOBALMOHHBIMKM NoAXo4amu coNsuL'l':\JiLoaﬂ
v on HIV amon|

B paboTe, HO M coobLa NogymaTb O AasbHENMWKUX Lwarax, " trans people i EECA

HanpaBneHHbIX Ha CHUKEeHWA YPOBHA PacrnpoCTPaHeHHOCTH
BUY cpeaum rees, gpyrux MCM u TpaHc nogen.

B uenom, Ha meponpuaTuM BbicTynuau 6onee 60
CNUKepoB/CNMKepoK, KOTopble NpeacTaBuAN CBOW AOKNa4bI
B 16 6/10Kax, BKAOYAA NAeHapHbIe 1 NapannesnbHbie ceccuu,
a TaKe BOPKLIOMbI.

PekomeHgauun, caenaHHble Ha OCHOBE MNpeanoXKeHun
CNWKEePOB WM YHACTHWKOB KOHCy/bTauuu, ObLIM agpecoBaHbl
BCEM 3aMHTEpPeCcOBaHHbIM CTOPOHAaM, BK/OYasA MpPaBUTeNbCTBa,
opraHu3aumyM  rpaxAaHCKoro o6WwecTBa, MeAyHapodHble —opraHu3aumu
M AOHOPOB, W CTPYKTYPUPOBAHbI MO KAOYEBbIM HamnpasreHWAM OpraHusaumnm
OTBETHbIX Mep Ha anugemuto BUY cpegmn MCM m TpaHc ntogelt B pernoHe BELA,
B YaCTHOCTW:

Ycunenune ponv MCM un TpaHc nogeit B npoueccax npuHATUA pelleHnii n ydactus
B peanunsaumm HauMoHanbHbIX OTBETHbIX Mep Ha BUY:

*  (QuHaHCMpoBaHWe 1 YCTONYMUBOCTb YCyr

= [lpaBayenoBeKa 1 MHK/O3MBHOE OKPYKeHue

= BWY/cekcyanbHoe 3gopoBbe MCM v TpaHc ntogein

»  CraHgapTusaumsa ycayr ana MCM v TpaHc ntogei

*  MHHOBaLMOHHbIE NOAX0Abl B OTBETHbIX Mepax Ha BUY
= Mobuaumsaums 1 ycuneHve noTeHumana coobuiectsa

MoAHbIN CNMCOK pekomMeHaaunin no ntoram KoHcynbTaumm » www.ecom.ngo/2nd-consultation
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https://ecom.ngo/consultation/about/
https://ecom.ngo/consultation/about/
https://ecom.ngo/2nd-consultation/

MSMIT

MpakTuueckoe pyKoBOACTBO MO peannsaunum KOMMEKCHbIX Nporpamm

| rpenmnrosii [T Y

no BUY v UMMM cpegn MCM

EKOM npogonaeT cBoi paboTy Mo NPOABUMKEHWHD PYKOBOACTBA
no peanun3saumm KoMnaekcHbIx nporpamm no BUY 1 UMMM cpean MCM.

NHcTpymeHT MSMIT  6bi1  nNpe3eHToBaH Ha  WMHPOPMALMOHHO-
ANCKYCCMOHHOM BCTpeye 2-0M PervoHanbHOM  KOHCynbTauum Mo
sBonpocam BUY 1 MCM B BEUA (T6unucu 31 mas - 1 uionsa, 2018) nepepg,
130 cTerikxongepamm.

B Mpy3un EKOM nogpepsana nepesog MSMIT Ha rpy3nHCKUI A3bIK.
3MeKTpoHHble U ne4yaTHble Konum MSMIT Ha rpysmMHCcKomMm 6yayT
MCMNO/b30BaHbl B paMKax TPEHWHIroB C MeAWLMHCKMMKU paboTHUKamMu
n JIFBT akTmemuctamu, Kotopble Equality Movement n HauMoHanbHbIN
ooumc UNFPA 6yayT nposoants B 2019 rogy.

B KbiprbizctaHe pa3paboTaH HOBbIV MHCTPYMEHT, MO3BOAAOLMIA nyYlle
CTPYKTYPUPOBaTb M MOBbLICUTb 3DdEKTUBHOCTb aHanusa pesynbLTaToB
KacKkaga ycnyr no BUY gna MCM. IHCTpyMeHT nomoraeT B opraHnsaymm
M MNpoBeaeHuU CTPYKTYPMPOBAHHOM 3KCMepTHOM BCTpeYn, B pamKax
KOTOpOW cobpaHHble AnA KacKkaga AaHHble aHanu3vpyTca Ha OCHOBe
peKomeHgaumn, npeactaBneHHbix B MISMIT. TecTupoBaHme MHCTpyMeHTa
6yaeT npoeegeHo B 2019 roay.

B Benapycu paspaboTaH nnaH HauvoHanbHOro TpeHwHra no MSMIT.
Mpu noggepkke UNFPA un «benCetn AHTMCMNO» gocTurHyTa
[0roBopeHHoCTb ¢ MuHUCTepcTBOM 34paBooxpaHeHma benapycu o Tom,
4YTO TpeHuHr bygeT npoBegeH Ana Bcex yneHoB CKK, n MuHuctepcteo
bygeT 3ToMy CnocobcTBOBaThb. YTOBbLI MOBLICUTL MHTEPEC K TPEeHUHry
co cTopoHbl uneHoB CKK, 6bino peweHo npegctaenate MSMIT BmecTe
c IDUIT n SWIT, Tak Kak 3To 6osblue COOTBETCTByeT Habnwogaemon
B CTpaHe 3nNngemMmn4ecKkor cutyaumnm.

» Cka4yame 0oKyMeHm

UccnepoBaHue oueHka goctynHoctu AKI
B cTpaHax BELIA

EKOM nposena nccnefoBaHWe  AOCTYMHOCTM  AOKOHTaKTHOM
npodunaktukn BWY  (OKM) B ctpaHax BocrtouHoit EBponbl
n LUeHTpansHon Asuun. MccnegoBaHue Brawouano B ceba o0630p
CyLecTBOBaBLUMX Ha KoHey 2018 roga npoektos  AKI
B pernoHe, yTOYHEHWe TMA3HOB MO PacIMpPeHWd 3TUX MPOeKToB
M CO34aHMI0 HOBbIX, BbIAB/IEHNE OCHOBHbIX NPenaTcTBMiA U 6apbepos Ha
nyTM BHeApeHus U pacwupenuns nporpamm K[ B pervoHe, a Takwxe
NoAroTOBKY peKoMeHAaL i No yCTpaHeH o 3TuxX 6apbepos.

B xoge npoBegeHns oLeHKN NpoaHannsnpoBaHa cutyauma B 17 cTpaHax:
AsepbangkaH, AnbaHus, Apmenus, benapycs, Bonrapus, BeHrpus,
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TpeHuHroBbli  MoAyfb MO WCMO/b30BAHUIO
pykoBogctBa MSMIT 6bin paspabotaH EKOM
W npegHasHaveH Ana COTPYAHUKOB yupeaeHui
06LLecTBEHHOr0 34paBO0OXPaHEHNA, MeHeaKepoB
nporpamm B cdepe BUY n UMMM, npeactaBuTenei
HernpaBUTeNbCTBEHHbIX OpraHu3auuii Ha ypoBHe
coobuiecTsa " rpaKaaHcKoro ceKkTopa,
N MeAMUMHCKMX paboTHMKOB. OH MOKeT Tak:ke
npeacTaBnATb WHTEpeC Aaa MexAyHapoaHbIX
dUHaAHCKpYOLWNX  areHTCcTB,  pa3paboTumKoB
cTpaTervit  34paBOOXpPaHeHWA U  aKTUBWUCTOB
B 06/71aCTV agBoOKaUmm.

B ero ocHoBe - pekomeHgauun BO3,
pa3pa60TaHHble C unCnonsb3oBaHMemM AaHHbIX
Hay4HbIX UCCefoBaHUA M NpuMepoB Hawbonee
ycnewHol npakTvku. Ha cerogna MSMIT sBnsetca
CamMblM COBpeMeHHbIM U NO/IHbIM PYKOBOACTBOM,
Ha KOTOpOe OpPUeHTUPYIOTCA BCe MexKAyHapoaHble
3KCnepThbl.

Mogynb focTyneH Ha PYCCKOM W @HrIMINCKOM
A3bIKaXx.

www.ecom.ngo/projects/msmit,

[py3us, KasaxcTaH, KbiprbisctaH, /lateua, MakegoHus, MongoBa, Poccua, CnoBakus, Y3b6eKncTaH, YKkpavHa 1 3cToHuA.
OueHKka nokasana, 4To B pervoHe BELIA no-npexkHemy HabntogaeTca HU3KMI ypoBeHb goctynHocTu K.

» Ckayame 0oKyMeHm

AHanuns npobenoB B puHaHCcupoBaHuu nporpamm no BUY4/CNUAy cpean MCM

B cTpaHax BELIA

MpoBegeHHbIt EKOM aHanns onucbiBaeT MexayHapoaHble MoAX0Abl, @ TaKXKe NpoBeAeHHble NcCnef0BaHNA No aHanunsy
npobenos B dpuHaHcMpoBaHuM nporpamm no BUY cpean MCM 1 pekomeHgauuin Ha npumepe paga CTPaH pervoHa:
Apmenunn, Benapycu, Mpy3un u KeipreisctaHa. 063op 0606LaeT nmetoLmecs gaHHble no npobenam B GUHaHCUPOBaHUU
nporpamm npodunakTuKm u nederna BUY-underumnmn cpean rees, apyrmux MCM, n TpaHc ntogeit B page cTpaH BocTouHom
Esponbl 1 LlenTpansHoit Asumn (BELLA) ana BbipaboTKM 060CHOBAHHbLIX PEKOMeHAALMIA 0THOCUMTeIbHO GUHAHCUPOBaHMA

no4o6HbIX Nporpamm.
» CKayame 0OKYyMeHm
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http://ecom.ngo/wp-content/uploads/2017/12/MSMIT_ru.pdf
https://ecom.ngo/wp-content/uploads/2019/02/PrEP-1-rus.pdf
https://ecom.ngo/wp-content/uploads/2019/02/Analiz-probelov-v-finansirovanii-programm-po-VICh.pdf
http://www.ecom.ngo/projects/msmit/

TagMKUCTaH
21%

* B Mpade no gaHHBIM HOCNEADEAHMA
pacnpocTpalEdHocTe BMY cpegwn MCM
MOMET COCTAENATE 1,15%-3,7%.

KpaTtkue cnpasku o BUY cpegu MICM u TpaHc nogen
B pernoHe UBELA

CnpaBku oTpakatoT cutyaumio ¢ BUY cpegn MCM un mepax, KoTopble
npeanpuHumMaloTca gna npodunaktukn BUY cpegn rpynnel, TeHgeHUun
3NMAeMUN, TPYAHOCTW MpU MpoBeAeHWU npodunakTuyeckolr paboTsl, a N
TaKKe pekomeHAaunn Anf CHWXKeHWA YPOoBHA pacrnpocTpaHeHHocTu BUY cpeau MCM 8 fpysun
cpeau rees u apyrux MCM B cTpaHe. -

CozgaHo 14 cnpaBok:

AsepbangaH, Apmenus, pysuda, KasaxctaH, Keiprbisctany, Mongosa,
TapukuctaH, 3ctoHun, flateusa, /lIntea, benapych, Makegonua, Poccus,
YKkpanHa. Kpome 3Toro msgaHa cnpaBKu No cTpaHam bantum u cTpaH
LeHTpanbHo A3un.

EKOM npogosnskaeT paboTy no c6opy MHGbOPMaLMM M MOATOTOBKE CMPAaBOK
ANA ApYrnX CTpaH pernoHa.

» WWWw.ecom.ngo/country_briefs,

PernoHanbHaa KOHCyNbTAaTUBHAA rpynna no cTtparermyeckon nHpopmauum —
PArcu

B 2018 roay npowna 2-as sctpeya PAMCU. Ha BcTpedye obcyKganvck NpoBegeHHbIe NCCAef0BaHNs B CTPaHaxX pernoHa
LBELA, yTBep>kaeH rang no crpaternyeckor MHopmaumn, yTBep>KAeHbl MPOTOKOAbl GPUHANLHOM OLEHKM MpoeKTa
«[paBo Ha 340p0oBbe», yTBEPHKAEHbI MPOTOKO/bl HOBbLIX MCCNEA0BaHUN.

Mopgpep:KKa 3KCNepTHOM rpynnbl NO Bonpocam 3a0poBbA M npas NMCM
B YKpauHe

[pynna npoAo/KaeT OKa3biBaTb TEXHUYECKYI MOMOLLb YKPaUHCKUM NapTHEPCKUM U MexAyHapoaHbIX OpraHn3aumnam,
NpoBOAUT OLEHKY cuTyauun B YKpanHe no BUY cpean MCM 1 gokymeHTUpYeT ayyline NpakTUKM NpodunakTnieckmx
vHTepeeHuun cpegn MCM, a Take npoBena oueHKy ydactua JIFBT B npuHATUM pelueHuii.
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LA N0 ®OPMUPOBAHUIKO
NMPABOBOW 1 COLUA/BbHOMN CPEADI
ANA PEAU3ALNU NPABA HA 310POBbE
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BcTpeua c HesaBucumbim 3KcnepTom no COMM

HesaBucumbin akcnept OOH no Bompocam 3awuTbl OT HAacUAUA U AUCKPUMUWHALMK MO MPU3HAKY CeKcyanbHoWn
OopUeHTauuMn U reHgepHom ngeHTn4HocTH Buktop Magpuran-bopnos c 25 ceHTabpsa no 5 okTabpa 2018 roga coeepunn
oduumManbHbI BU3UT B [py3uto.

OTgenbHanA BCTpeYa CoCTOANACk CO CMeLManmcToM no npaBoBbiM Bonpocam EKOM Hprem Mopckum. Bo Bpema BcTpeun
Hpwuin MopcKuii npeactaBmn nocnegHune pesynbTaTthl MccnegoBaHnit ECOM, B KOTopbix 6blan cobpaHbl gaHHble o [py3uu,
a TaKXKe npeacTasneHa pabota EKOM B pervoHe LIBELIA

B pamkax pervmoHansbHol nporpammbl «[1paBo Ha 340p0Bbe» MOAr0TOBAEHbI HALMOHAsbHbIE OTUYeTbI 0 HapyLWeHWW Npas,
B 4aCTHOCTM NpaBa Ha 3gopoBbe MCM v TpaHc ntogen. Bcero B 2018 roay 6bi510 3a40KyMeHTUpoBaHo 67 ciyyaes.

OTueTtbl B KOoMmuteTbl OOH - Benapych, MlakeaoHusa

8-9 okTabpa 2018 roga B *KeHeBe cocTosanacb 124-a ceccua Komuteta OOH no npaBam 4denoBeka, Ha
KOTOpou oduumanbHaa generauvsa MpaBuUTeNbCTBA M KOANULMA NPaBO3alUMTHbLIX OpraHv3auuy npeactasunan ceou
oT4YeTbl No cobnageHMo NpaB YenoBeKa B Pecnybauvke Benapyck. OTyeT oTHOCUTenbHO nosoxkeHus JSITBTU nwogeit
B benapycu npegctaBua cneumanucTt no npaeoBbiM Bonpocam EKOM Hpun Mopckuu. [JoKyMeHT 6bla1 nogroToBneH
B coTpyaHudecTse c U «MgeHTnuHocTb 1 npaso» (Benapycs).

CTpaHa nonyuyuna pekomMmeHAauum, KOoTopble ABAKTCA 06A3aTeNbHbIMU 418 UCMONHeHNA NpaBuTenscTBoM. OTaenbHbIn
610K, noceaweHHbln COMN, noguepkHyn npobnaemy avckpumuHaumm JIFET B Benapycn Ha mexayHapogHOM ypoBHe,
4YTO 3aCTaBUT NPABUTE/NLCTBO KaK MUHUMYM He 3aManymBaTb Npobnemy.

B KomuTeTe no nnkeuaaumm Bcex Gopm AUMCKPUMUHALMM B OTHOLLEHUM KeHLLMH Bbin NpeacTaBaeH 0THeT No HapyLeHuto
npaB *eHLUMH TpaHC-ceKkc-paboTHuL B MakegoHuu, B pe3ysbTaTe 4ero nosyyeHbl NpAMble peKkoMeHaaumnmn cTpaHe.

YnomuHaHnve npobnem c BUY, gocTyna K ycnyram, HecoBepLueHHbIM 3aKOHOAaTesbCTBO B OTHOLUEHMM mpoueaypsl
KOppeKLuMu eLwe pa3 nogyepkHyn npobaemy AUCKpUMUHALKMM TpaHC coobuiectBa B MakeaoHUM Ha MeayHapoaHOM
YPOBHE, 4TO 3aCTaBUT NPaBUTEIbCTBO NPUMEHUTb peLlnTesibHble LWaru no 3alMTe npaB BCex CBOUX rpa*KkaaH.

TPEHVIHI' no I'IpaBOBOi;I rpamMoTHOCTU U HaBblKaM aKTUBU3MaA

OCHOBHbIMW MHOOPMALMNOHHBLIMW TeMaMKn B paMKax TpeHuHra no npasoBoi
rPamMOTHOCTU W HaBblKaM aKTUBM3MA, CTanM MUCMOMb30BaHME 40rO0BOPHbIX
opraHoe OOH B agBokaumoHHoW geatensHocTu HIMO, c6op foKa3aTenbCTs,
MOHWUTOPUHI 1 AOKYMEHTMPOBaHWe HapyLUeHWW NpaB 4yenoseka W3 yucna
NIFBT, VYHusepcanbHbit [Nepuognueckuin 0630p Kak  agBOKALMOHHbIN
MHCTPYMEHT rparkaaHcKoro obLiecTsa.

Bo BpemAa TpeHuHra y4acTHUKM u3 Apmenun, [py3uun, bBbenapycny,
KbiprbiacTaHa n MaKkegoHUW y3Hanu, Kak paboTaloT A0roBOpHbIe OpraHbl
M Yem OHM OT/INYAKTCA OT OCTaslbHbIX OpraHoB 1 mexaHnamos O0H, nouemy
BayKHa, M Kak oOpraHv3oBbiBaeTca paboTa C HUMKM Ha HaUMOHANbHOM
N MeXKAYHapOAHOM YpOBHe.

Ceccun,  paccmaTpusalwme UeaM W 3agadvM  YHMBepCanbHoro
Mepuoanueckoro Otueta (mexaHmsm OOH), ero BaKHOCTM anA
aaBoKaTupoBaHua npas /ITBT-coobuiecTea, OKYCMPOBANUCH HA TOM, YTObbI
MPONTKN C y4aCTHMKAMM MOLLIAroBo BCE 3Tanbl MOArOTOBKM aABOKaLNMOHHOM
paboTbl c VIO - oT HanucaHua goKnaga Ao NpoABUMKEeHUA peKomeHaauuit
M UX Mocneaylollero MUCMosiHeHMA BMeCTe C rocyA4apCTBOM-YYaCTHMKOM.
3aKkpenuau nosyyYeHHble AaHHble B pamMKax Urpbl-MMuUTauuM npoeegeHua
npeaBaputensHol ceccuum YN0 ans rpaxkgaHcKoro obLiecTsa.
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PyKoBOACTBO NO METOA0/10M MU «TAUHbIV KINEHT»

KauecTBeHHble M AOCTYMHbIE YC/YrK, HEe3aBMUCUMbIE OT /H06bIX MPOABAEHUN CTUrMbI U
AVCKpYMUHaUMKM — obA3aTenbHaa cocTaenalowas ycnexa 6opbbbl ¢ anngemmenn BUY-
MHPEKLMM, 0COBEHHO Cpeau KNueBbIX rpynn HaceaeHus.

PYKOBOACTBO OMUCHIBAET METOAO/OMMI0 MO OLeHKe MEeAULMHCKUX CepBMCOB, KOTopas PYKOBOACTBO
MOYKeT CMO0Nb30BaTLCA He TONMBbKO B paboTe opraHn3aLumii, paboTaowmx C My>KUUHaMM, ot gl
MPaKTUKYIOWMMM CEKC € MY>KYMHAMM U TPAHC MOABMM, HO U CPeAM APYrUX KAKHeBbIX A s oy e i
rpynn

& cdbepe npodunaKTIIA U nevesn BUY
cpeau MCM u Tpaue moei

PernoHanbHbIN OTYET O HapyLWeHUAX NpaB Ha 340pPOBbe
ree, gpyrux MCM wn TpaHc nwogen B pervoHe LUBELA
B 2017 roay

B 2017 r. /IfbT-coobwecTBo NpoBOAUAO HabnwogeHWe HapylleHuli MpaB 4YesoBeKa,
B YacTHOCTWM npaBa Ha 340poBbe B 5 cTpaH pervoHa LBELIA B pamkax pervoHanbHom
nporpammbl  «[lpaBo Ha 340pOBbe», OCYLLeCTBAEHHOro EBpa3uicKon Koanuuuen
no my»ckomy 3g0posbio (EKOM). B 2017 rogy 6bis10 3240KYMEHTUMPOBAHO 35 Takmx PernoHansHsiit 0THET
cnyyaes. (ydlle NpeacTasnaTb B BUAE MKOHOK, @ He TeKcTa) p‘»wzl‘y’m‘;,
Bbicokre ypoBHU romodobun 1 TpaHchobum, coumanbHas CTUrma, AMCKPYMUHALUMOHHOe
3aKOHO4aTenbCTBO W HEeBbIMNOJHEHWe rocyAapcTBaMu 06CTOATeNbCTB  ABAAKOTCA
OCHOBHbIMY Bapbepamu gns peanvusauum Nnpasa Ha 340P0Bbe

“bazossie oyeHKU, nposedeHHbie Npu noddepykke [106a16H020
¢oHOa 8 2 cmpaHsl pecuoHsl LIBELIA, Keipaei3cmaH u YKpauHa,
NOKA3bI8AOM, YMO 2eu U opy2ue MysKUYUHA, NPAOKMUKyrowue
CeKC C MyKYUHAaMU U MpPAaHc Ar0U CMasaKkug8aromcs C 8bICOKUMU
yposHAMU 20M0o¢p0obuu U mpaHchobuu, u C8A3AHHbLIMU C HUMU
cmuamol u QUCKpuMuHayued, 8 4acCMHOCMU 8 MedUUUHCKUX
yypeskoeHUAX U coobujecmeae, a maksKe c Hacusiuem, npecse0o-
8aHUEM  CO  CMOPOHLI  noAuyuuy, U  omcymcmesuem

3awumel. Omcymcmesue KOHKpemHsbix aHMUOUCKpUMU-
AnexcanapuHa VosuTa HAUUOHHbLIX NOA0XKeHUU HO OCHOBe CexkCyasibHoU opueHmauuu
TexHN4eCKNI KOHCYNBTaHT U 2eHoepHoUl UdeHMUYHOCMU 8 30KOHOOdmesibCmae MHOo2UX

[no6ansbHoro ¢oHaa
cmpaH pez2uoHel, U auCHDUMUHCMuOHHbIE 30KOHbI  Uau

30KOHOOOMeslbHble NoNLIMKU 3anpemums «2eli-nponazaHoy»
6osbwe ycya2ybaaom bapsepsl Npas yesnosexka U N0020Mosam
nougy 074 nosbileHUa yAazsumocmu K BWY u odpyaum
npobnemamMm 300p08bA, O MAKXKe K HapyweHUaM npas
Yes08eKa».

Haubonee pacnpocmpaHeHHsle cy4au  HapyweHul npasa
HO 300poBbe AB/AAIMCA NpUHAMUeM OUCKPUMUHAUUOHHO20
30KOHOOaMenLCMad, 8KAYAS U obujue 3aKoHel (Hanpumep
«3anpemsl 2el-nponaz2aHobl»), U 30KOHbLI, HANPAB/EHHbLIe
Ha 30wumy 30pasooxpaHeHus (Hanpumep, npedomspaujeHue
pacnpocmpaHeHua BWY uyepe3 yz2os108HYyH0 omeemcmeeH-
HOCMb), 4Yepes Komopble KOCBeHHO 02paHuU4UBaemcA Npaso
HG 300p08be MapP2UHAbHbIX 2pyNn.
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AHanM3 HaUMOHANBbHOrO 3aKOHOAATesIbCTBa, CBA3AHHOrO
c npasamu JIFBT n BUY

B pamkax aHanu3a 6biAM BbIABAEHbI CyLeCTBYHOLME 3aKoHogaTesbHble 6Gapbepsl,
nNpenAaTCTByOWME ream, APYrvuM  MY>KUMHAM, MPaKTUKYIOWMM CeKC C  MyXX4YMHaMu,
a TaKXKe TpaHC N1ASM B peanr3aumm nx npasa Ha 340Pp0Bbe, B YaCTHOCTM AOCTYMe K ycayram
npodunakTUKM 1 nedennsa BNY.

rlpl/l aHannse npaBoson NPaKTUKM BO BHMMaHMe NpUHMManncb Kak cyn,e6Haﬂ NPaKTuKa, Tak
n COO6LLI,€HVIF| aKTUBUCTOB, VIHCbOpMaLI,VIH Opl'aHVIBaLI,VIl‘/'I, 3aHMMarLwmMxca
AOKYMeHTHpoBaHMemM cnydyaeB HapyLLIEHVIl‘/'I npaB 4esnoBeKa N UX 3aWwmTon, C006|JJ,EHVIF|
Bnpecce,0T4eTbl HeNpaBnTe/bCTBEHHbIX 0praHVI33U,VIl>] B MeXgyHapoaHble npaBo3allTHbIe

opraHbl.

HaunoHanbHble oTYeTbl 0 HapyLUeHUAX NMpaB Ha 340pOBbe
ree., bucekcyanos, gpyrux MC u TpaHc nogei

HauuoHanbHble oT4eTbl I'IO,CI,pOGHO 3aTparmearoT 0C06eHHOCTU COGHIO,EI,EHVIH npaB Ha 340po0Bbe
B HAaUuMOHaNbHOM KOHTEKCTe, a TaKXe OMnCbliBakT CUTyauuko C ,El,VICKpVIMVIHaLI,VIeVI Ha no4yse
ceKcyaanon opuveHTaunu n/nnm FEHﬂ,EpHOVI NOEHTUYHOCTU, NMPUHATUA 3aKOHOAATesIbHbIX
aKTOB ANCKPVMMUHAUMOHHOMNo XapakTepa, nosiHoe nnn 4actnyHoe OoTCcyTCTBUe yCniyr B cd)epe
34paBO0OXpaHeHunA.

Me:xagyHapogHbie cTaHgapTbl 1 npuHumnbl no COfM n BUY

[OKYMeHT cogepUT WHPOPMauMI0 0 MexKAYHAapOoAHbIX CTaH4apTax W MpUHUMMAX,
cBA3aHHbIX ¢ COMN n BUY.

BkntouaeT B ceba Bblgeprkku 13 PekomeHgaunin OOH, CoseTta EBponbl, MexkayHapoaHbIX
naktoe OOH, Bceobuieit geknapauuu npae 4esnoBeka, MexgyHapogHbIX pekomMeHgauni
HOHIMAC, a TakKe [J>KoKbAKapTCKMEe NPUHLMIMOB.

)
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TpeHuHrosbii mogynb

T — AnAa 06yquV|e rocygapcrBeHHbIX cnyxalunux
TPEHUHTOBbI MOV Moaynb NnpeaHasHavyeH AnA TpeHepoB, TPEHePOK W TDEHePCKMX rPyNM, KOTopble NAaHMpyoT
ANA OYUEHVA paboTaTh C MeAULMHCKMMY PaboTHUKAMM, rOCYAaPCTBEHHBLIMM CYKaLMMU 1 NPaBoOXpa-
FOCYAAPCTBEHHBIX
CAYKALLMX HUTENbHBLIMW OpraHamu.

J 06wan ngea scero mMoAaynAa — 3TO AeMOHCTpauMAa AwgAam, OT KOTOPbIX 3aBUCUT XKKU3Hb
1 340p0Bbe apyrmx Argen, Toro, Kak cTurmaTmsaumsa u ANCKPpUMMHaUMA MOryT NOBAUNATb
Ha *XM3Hb KOHKPETHOro 4esnoBekKa.

N

«B 2018 200y mpeHepckol komaHool «Kbipzabi3 IHOUz0»
Mbl  npogenu  mpeHuHau 019  nhpenodasamenel
Kelpabizcko2o  20cydapcmseHHo20  MeouUyUHCKO20
UHCMUMymMa nepenod20mosKU U NOBbILEeHUS Keadsu-
¢urauuu  (KIMullK),  npogeccopckozo  cocmasa
Akaoemuu MB/[ u KypcaHmos OaHHoU axkademuu.
[lepsble 0sa mpeHuHza bbiU HaAueneHsl HA obyyeHue
npenooasamerneti, 4mobebl OHU 8 csoeli pabome
YUumsl8au peKkoMmeHoayuu Mooy /A.

Temup OposTervH
Kbiprbiz Hauro

Moodyne cocmoum u3 6710K08 NO  MOAEPAHMHOMY
OMHOWEeHU K NayueHmam u 2paxoaHam co CImopoHsbl
npogeccuoHasnbHbiXx z2pynn. A, bydyyu 8 mpeHepckol
KoMaHoe, NpuMeHas me Memoobl U UHCMpYyMeHMmbl,
g makXKe cosemel, KOmMopble A No/ay4usn  om
mpeHuHz208020 Mmooysia EKOM. K npumepy, poneseie
uepel, ¢GOKyC Ha nosnyyeHue obpamHol  cedq3u
U aoanmayuu ceoell ceccuu hod ocobeHHocmu
ayoumopuu. VIHcmpymMmeHm cucmemMmamu3suposas Hawu
3HOHUA U NOMO2 YemKO NOHAMb, KOKUX U3MeHeHUU Mbl
XOmum om 83aumo0elicmaeus C 20CCAYKAWUMU».

= KomnneKcHbIN TpeHUHroBbl Moay /b
, Nno NPoTMBOAENCTBUIO CTUrMe N AUCKPUMUHALUN
B OTHOLWeHuu rees, gpyrux MCM un TpaHc nogei

TpEHMHFOBbIIZ MoAay/b MOXeT 6bITb MO/MIE3eH Kak OMbITHbIM, Tak W HaynHakwwmm

KOMNAEKCHBIA
TpeHep(K)amu, aKTUBUCTaM U aKTUBUCTKaM.

TPEHWHrOBbIA

MoAavib .
momorisambemo e, OH MOMKeT WMCMonb30BaTbCA Kak B rOTOBOM BWAe, TaK M 4aCTU4HO, aAanTUMPOBAHHBLIN
AT e e mones B COOTBETCTBMM C LeAAMWU W 3adadvamy, NPOAO/KUTENbHOCTBIO, a TaKKe LesneBow

ayauTopuren TpeHuHra.

TpeHWHroBbIn Moy /b anpobrpoBaH TpeHepckol komaHgon EKOM Bo Bpems opraHvsaumm
o M NpoBeaeHVsa TpeHWHra ana meHeaxepos (-oK) npoekTa «Bmecte 3a Haww npasa»,
KOTOpbIM Npoxoaunn B utoHe 2017 roga B ropoge Keapenu (Mpysus).
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PETMOHAJIbHAA NMPOrPAMMA «INMPABO HA 310POBbLE»

LIEJIb — cnocob6cmesosame pocmy vucaa MCM u mpaHc aroded, umMmerowux NoCMosHHbILU 00CMYyN K KOHMUHYYMY YCy2
no BWY e LeHmpansHol u Bocmo4Hol Espone u LlenmpansHol A3uu.

3A0AYA 1. CopericTBOBaTb POCTY YPOBHA
yyactna MCM n TpaHc-coobuiecTs

B Npoueccax NpUHATUS pelleHuni,
CBA3aHHbIX C HALMOHANBHLIMW MepamMmmu
npotusogencTena BUY-mnHdpexrumn.

3A0AYA 2. CogelicTBOBaTb YKpenaeHuo
noTeHumana opraHumsauunin MCM u TpaHc-
CO06LLeCTB NyTemM yKpenneHus nx
OpraHM3aLMOoHHOM CTPYKTYPSI,
TexHMYeCKON KOMMNeTeHLNN 1 HaBblKoB
npuBnevYeHns cpeacTs.

3A0AYA 3. CnocobcTBOBaTL PA3BUTUIO
6naronpuATHOM cpeabl 418 OKa3aHuA
ycnyr no BUY ana MCM v TpaHc ntogen
NyTem CHUXKEeHWUs CTUrMbl U ANCKPUMUHA-
LMK, 3aMTbI NPaB YesoBeKa

1 NpeoaosieHnsa NPaBoBbIX 6apbepos.

MapTHepsbl B cTpaHax: 'ymaHuTapHan
HMNO «Hosoe MokoneHve» (ApmenHusa),
cneumanucTbl No paboTe C KAYeBbIMU
rpynnamu B benapycu, Equality Movement
(Fpy3wma), O6wecTseHHoe O6begnHeHMe
«Kbiprbi3 UHamro» (Kbipreisctax) u
Stronger Together, Association for
Support of People Living with HIV
(MakegoHua)

AOHOP: M06anbHbIN doHA ANA 60pbOLI
co CMNAom, TybepKrynesom
1 Manspuen

EneHa NepmaH
MNporpammHan gupeKTopKa »

«2018 cman 0ona  pezuoHansHol  npozpammsel  «[lpaso
Ha 300posbe» 2000M VyeepeHHoU U o04eHb NpPooyKmueHol
peanuzayuu. Eciu e 98yx c/108ax, Mo A 66l 0NUCAIA 3MOm 200, KaK
«YHUKAbHbIU» U «Bnepabiex,

Tak, snepsble 8 pe2uoHe Mbl paspabomanu u npeocmasusiu
VHUKGAbHbILO mpeHUH208bIlU  MOOY/sb No  npomusodelicmauro
cmuame U JQUCKpumuHauuu 8 omHoweHuu JIF6T co cmopoHsl
20Cy0apCmeeHHbIX YUHOBHUKO8. 3Jmo abcoaromHo paboyul
mamepuar, Komopelli B0cmpebosaH 8 CMpPaHax pe2uoHd. E2o ke
YCnewHo peanu3osanu HAwu napmyepsl 8 ApmeHuu, [py3suu,
Keipabizcmate.

Takske 8nepsble Haweli KoMaHoe yoads10Cb CObpame YHUKGA/IbHbIE
0OHHbIEe NO pe2uoHy: Kackao ycay2 no BWY ona z2pynner MCM.
Vx aHanu3 nokasan sudumele npobessl 8 npedocmasaeHuU Maxkux
yCay2 8 CMpaHax, HAQ YCMpaHeHUeM KOMmopblX Mbl AKMUBHO
pabomaem.

OueHb 3HaYUMbIM 019 EKOM cobbimuem u abcosmtomHbiM YCnexom
cmano nposedeHue Il PecuoHaneHOU KOHCY/1bmauuu No 80Npocam
BWY cpeou MCM u mpaHc nroodeli 8 pezuoHe BELIA cnycmsa 8 nem
nocne npogedeHua nepgol. Ymo ke mym  «yHUKA/bHO»
unu «snepsbie»? Bnepseie meponpusmue maxkozo yposHA 6bia0
UHULUUPOBAHO u nposeodeHo He MeKOyHApPOOHbIMU
op2aHuU3ayuAMU  uau  opzaHusauyuamu cemeu 0O0H, a camum
coobuwecmsom no uHuyuamuse EKOM.

Bnepeble 30 mHOz0 s1em cmpaHel pezuoHa noayyunu npameie
pekomeHoayuu om Komumemos OOH no yayydweHur XKusHu
JIT6T-coobwecmsa.

W, 6esycnosHo, ob6veduHeHue 9 pezuoHanbHbIX cemell coobuecms
BOKpy2 YHUKaAeHoU KamnaHuu «[lpecnedyl supyc, He nwdel!»
0719 aodsoKayuu YyCcmpaHeHUa Ccmuz2mMbel U OUCKpUMUHayuu
8 cmpaHax BELIA cmano 3HaxkossiM 019 Hawezo 2018 z2o0a.
Cez200HA npobiema OUCKpUMUHAUUU coobujecms NpoAsuIacs, Mak
om4yemsaueo, KOK HUKO200 paHee — ee K/K4esyr posb
8 npeodoseHuu 3nudemuu BWY/ClMWAa obcyskoarom Ha camom
8bICOKOM yposHe. A ybexkdeHd, 4mo o0ocmyn K ycay2am
Hego3MoxKeH 6e3 yBaKumesbHo20 U HeOUCKPUMUHUPYHWe20
OMHOWeHUA K 4e/s108eKy.

2018 200 nomoz cpopmuposams KomaHoe EKOM ouveHs MoLjHYHO

g0BOKAUUOHHYO 6403y, Komopyl Mbl  bBydem  GKMUBHO
ucnosL308ams U 8 bydyuiems.

Peanusyetca npu noaaepxe

Cy Mo6anbHbI pOHA,
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340POBbE MOXHO KVIIUTb, EC/IN BblAE/NIEH BHOAMKET

LLE/N:

1. YBennunTb NoTeHLMan permoHasbHbIX ceTer n ux 4neHos, npeactasnawwmx /IYH, MCM, TpaHc ntogein, /KB n
Tex, KTo 3awuuaeT ux uHTepecobl B BELA gns BAMAHWA Ha MHBECTUUMW B yCTolumBble U 3ddeKkTuBHoe
npoTtuBogeicTeue B/Y, KoTopoe ygoBneTeopaeT NnoTpebHOCTH LieneBbiX CO06LLecTB.

2. CnocobcTBOBaTb MPMB/IEYEHUIO AOCTAaTOYHOrO KOMYeCTBa CTpaTerMyeckux M yCTOMUMBLIX MHBECTULNA Ha
npuHATMe mep npoTuB BUY, KoTopble HanpaeneHbl Ha yaoBneTBopeHue notpebHocten J/IYH, MCM, TpaHc

noaen n JIXKB.

EBPA3UACKUIA PEFMOHA/bHbIA KOHCOPLIMYM: EKOM, EACB, BLIO /KB

FEOrPA®UA: ApmeHua, KblprbiacTaH, 3CToHMA

AOHOP: ®oHg noaaepskku ceTeit rpaxaaHckoro obuwectsa um. Po6epta Kappa (RCNF)

MaaTa CabenawwBunu
KoopavHaTop no agBokauum

«Espa3ulickutl  pezuoHanbHbIU  KOHCOpUyuym  cman
YHUKasneHoU naameopmol 019 a080KAMUPOBAHUA 06LUX
0719 pa3HbIX ~ coobwecms,  npobnem  CBA3AHHbIX
c docmynom K ycayzam BUY u 3awumol npas venoseka.
Tpu coobwecmeaa (MCM/T, /IYUH u JIXKB) Havanu dename
obwue 0714 B8CeX Meponpuamusa He MmOo/bKO  Ha
pe2uoHaAbHOM, HO HO HAOUUOHA/16HOM yposHe. biazodapAa
KOHCOPUUYMHOMY NOOX00Y 8 CMPaHax, KOopouHauyus,
conuoapHoOCmMe u compyoHu4yecmso mexKoy
coobuwiecmsamu CmMaso  BO3MOXKHLIM He MO/IbKO Ha
yposHe nudepos coobuiecms, KAk paHee, a U MesKoy
4/1eHamMu coobuiecmas noAsuU0CL 83AUMONOHUMAHUEY.

B pamkax npoekma 6bin CO300H HOBbIU UHCMPYMeHmM
KoopouHayuu u compyoHuyecmsa mexKoy
coobwecmsamu. IMom UHCMpyMeHm NpeoHa3HayeH 018
Audepos U GKMUBUCMO8, KOMopble Xomam HaAaoume
a¢pperkmusHoe s3aumodelicmeue mMexdy coobuwecmsamu
KaKUessblx 2pynn, ya3gumsix K B/Y.

YHUKanbHOCMbL  3MO020 uHCmpymeHma 3dK/so4aemca
8 Mom, 4mo 3mo He npocmo mMemoou4yeckoe I"IOCO6UE’,
a UHmMmeparkmusHadaAa cxema, Komopaa no3ssosiAem
onpeae/mmb CbCIKmOpr, KOmopele nomozdarom  uniu
Mewarom Ha KaKoom amane compyaHuqecmsa».

http://together.ecom.ngo

PeanuayeTtca npu nogaepke

ROBERT
5 CARR
FUND

for civil socicly
netw ks
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feHHagui PowynkuH,
KoopaunHaTtop pa3sutua cuctem
C006LLeCcTB A4/1A 0XpaHbl 340P0BbA

0\’,

&

PA3BUTUE NOTEHUUANA KNHYEBDbIX U YAZBUMbIX rPYnn HACEZIEHUA

LIEJIb: nogaep*kKa 3Ha4MmMoro
yyacTuAa npeactaBuTenen
KNKOYeBbIX rPynmn HaceneHua

B npoweccax, CBA3aHHbIX

C npoeKTamu, paboTaroLwmmm npu
noggeprkke [nobansHoro doHAa.

3A0AUYN:

MNoaroToBKa 1 pacnpocTpa-HeHne
cpeau rees, gpyrux MCM

W TpaHCreHAepHbIX Aogemn
nHdopmaumm o pabote
[nobanbHoro ¢poHAa 1 MPOEKTOoB,
paboTaloLmx Npy ero nogaepsKe
B CTpaHax.

Mobununsaums coobLiecTsa aAns
YyHacTUA B NPUHATUM peLLeHunii,
KacaloLLMXCA BOMPOCOB
npodunaxkTnkm BUY

B coobLiecTBe 1 paboTbl NPOEKTOB,
OCyLLLeCTBAAMbIX NPY NoAAEepHKe
nobanbHoro poHaa.

MNoproToBKa 1 npoBegeHve
pervoHasbHOM KOHCYAbTaLum

Nno BOMPOCY 3HA4YMMOro y4acTuA
npegcTaBuTenei coobliectsa

B MIAaHWPOBAHUN U UCNOAHEHUN
HaLMOHanbHbIX NPOrpamMm no
BOMpPOCaM CeKkcyasibHoro 340poBbA,
B 4aCTHOCTM NPODUAAKTUKMN

n neveHuns BUY v UMMM cpeam rees,
apyrux MCM n TpaHcreHaepHbIx
nogen.

MAPTHEPDI B cTpanax: AFEW-
KazaxcTaH, Kbipreiz Hauro,
Menpepdok-M

FEOrPA®UA: KasaxcraH,
KblpreiactaH, MongoBea

AOHOP: MPact

«Bbl308bI U 30004U 8 pA3HbLIX CMPAHAX NOXOXKU, HO, 8CE *Ke, cumyayus
8 KoxO0oU cmpaHe VHuUKaaeHd. Hanpumep, & Mondose JI[GT-
opzaHu3ayuu akmusHo pabomarom s CKK cmpaHsl, a mak:xe yske 0asHo
U 00CMamoyHoO NpodyKmMusHo compyoHu4arom c HIMNO opyzux Kao4vesblx
2pynn u JIXB. B Keipaeiscmare skcnepmel u3 HIO JIFET exooam 8 yucso
paspabomyukos 20Cy0apcmaeHHbIX CmaHoapmos Npo@uaaKmuyeckol
pabomel, U 8 KOMAHOLI NO NPOBEOeHUK HAaUUOHA/bHbIX UcciedosaHull.
B Kazaxcmarne akmusucmel JITET moske akmusHO 8o8/e4eHsl 8 uccie-
0080HUA U 8 UCNOJHEHUe HAauuoHaab6HoU npozpammel no BUY. Kpome
mozo, npasumenscmgo 8 KasaxcmaHe ysKe HeckosbKo s1em
duHaHcupyem npozpammy aympud cpedu MCM (ckpomHO, HO GuUHAH-
cupyem). Kpome npobsiem, 06uum A8/19emcea mo, 4mo 80 8Cex CmpaHax
op2aHU3ayuUU coobuiecmsa A8AAKOMCA NAOWAoKamMu, 20e Hapabamel-
8aemcsa Hossblli oneim. Hanpumep, co30aromca KOMMIOHUMU-UeHmpbl,
Kyoa npuxodam kak MCM, mak u mpaHC Awdu, paspabameigaromcsa
U Ha4YuHaromca ycay2u 00OKOHMAKmMHoU npo@uaaKmuKuU, nposooAamca
uccneoosaHuUa 018 OUueHKU 3¢ppekmusHOCMU uHBecmuyut 8 300po8se
JIFBT.

Llensto 3mo2o Hebosbwo20 Npoekma A8719emca He CO30aHUe 4ez20-mo
KOpOUHO/IbHO HOB020, O YKpensieHue mol NnocmosHHOU pabomel,
Komopyto denarom 4yneHel U napmuepsl EKOM. Mel muwamesnsHo
nagHUpyem mo, Kakue mekyujue npoueccel mpebyemcs noooepame,
Yymobel OHU 0anu  3HOYUMesnbHO bonsbwul  3pdekm, dvem 6e3
00Nno/sIHUMebHOoU NOO0epPsKKU.

B KasaxcmaHe, npoekm noooepKasa nposeoeHue OmkKpelmeix 0/1A
ydyacmuA ecex 3auHmepecosdHHbIX Uy U Npo3padvHblX 019 MOHUMO-
puHza sbibopos npeocmasumenda MCM g CKK cmpansi. lpu CKK 6bina
co30aHa pabodas 2pynna no gonpocam MCM u mpaHc nwodel, Kyoa
gowu 6osee 15 akmusuCmMo8 U3 pad3HbIX 20p0008 CMpaHsl. [poekm
nooodep:Kkasa compyoHu4ecmeso mexkoy HayuoHanbHeiM ueHmpom CI/,
Cemsro /KB u akmusucmamu JIFET ong nodzomosku u nposedeHus
8 cmpaHe LllKonel akmusucmos 0714 YCuaeHUa NpoouAaKmMuUKU cpeou
MCM u mpaHc nwodeld, 8 Komopol npuHano ydacmue 6osnee
20 akmusucmos u aympuy pabomHUKO8.

B Mondose npoexkm nododepusaem akmugHoe uHpopmuposaHue
coobuwiecmsa  odelicmsuax — Npasumenscmso U MexKOyHApPOOHbIX
opz2aHu3ayul no peanusayuu ycay2 00KOHMAKMHOU Npo@uAaKmuKu
BWY (PrEP). Mpu noddepsxke cmpykmyp O0H u 610200apsa akmugHoMy
compyoHuyecmsy JIr6T opzaHu3ayud c napmHepcKkumu
opzaHuzayuamu JIPKB, yodanoce nonydums om HauyuoHassHoz0
Azednmcmea Cmpaxosol MeduuyuHbl ¢uHaHcUposaHue Ha NpogpuaaK-
mury BUY cpedu kno4deseix 2pynn, ekaroyaa MCM.

B KeipabizacmaHe npoekm noddep:kugaem pacuiupeHue UHpopmMupo-
gaHua MCM u mpaHc nodel 8 zopodax buwkexk u Ow o mom, 4mo o4
Ux 300p0o8bA desdem HAUUOHAAbHAA npozpamma no BUY u kak oHu
Mo2ym 8/7UAMb HO ee codepsKaHue, UCNOo/b3yA makue UHCMpymMeHmbsl,
kak MSMIT, Hanpumep, u nocmosHHo ydacmeysa e pabome CKK. Kpowme
mozo, Npoekm nooddep:Kugdem NOCMOAHHOEe U dKMUBHOe y4acmue
npedcmasumerned J/IF6T coobuwecmsa 8 pa3pabomke HO8biX 30KOHO8,

Komopele  6ydym  pez2y/iuposams  cucmemy  20Cy0dpCmeeHHO020
CoyuUasbHO20 30Ka30 8 CMPAHEes.
PeanusyeTca npu nogaepxxe ”O: RAACTCOT
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PrEPare EECA

B pervioHe BELIA no-npexkHemy HabntogaeTtcs HU3KWI ypoBeHb goctynHocTw AKIM. AKM gonskHa 6biTb 4OCTYnNHa He
TOMBbKO B Megy4peraeHuax 1 yuperkaeHuax, paboTawowmnx B cdepe BMY-cepeuca, Ho n B HMO Ha 6a3e coobuiecTs,
06CYyKMBAOLNX LienieBble rpynnbl HaceneHua. bnarogapa npoekTy PrEPera ECCA, EKOM ycunveaet nuHpopmmnposaHme
0 AKI 1 npoBOAUT KOHCY/NbTALMOHHYO paboTy Mo NOBbILLEHUI0 YPOBHA AocTynHocTK AKI.

LLE/b - MogaeprkaTb AMAEPCTBO OpraHM3aLmii CoobLLecTBa B NPOABUMKEHUN U NpeaoCcTaBAeHun YCayr 4OKOHTaKTHOM
npodunakTukm BUY-mHderunn cpegm rees, apyrux MCM mn TpaHcreHgepHbix ntogen B BELIA.

3A4AYA 1. CnocobcTBOBaTHL NOBLILLEHWIO BOCTPE60BAaHHOCTU 4OKOHTAKTHOM NnpodunakTuke BUY-nHdpexymm
B coobuiecTee

3A0AYA 2. BecTn agBoKaLmio ans obecneyeHma 4OCTYNHOCTM AOKOHTAaKTHOM npodunakTukn BUY-nHdexumm ana rees,
apyrux MCM v TpaHcreHaepHbIX fll04ei B CTpaHax pernoHa.

BAPBEPbI no BHegpeHuto KIT:

- OTCYTCTBMeE Crpoca BBMAY HM3KOro YPOBHA 0CBeAOM/IEHHOCTM M ONbITa B 4aHHOM o6aacTu,

- CyLlecTBeHHadA pa306LLeHHOCTb MeXKay NOTeHLMaNbHbIMU KAMeHTaMU 1 KAHUYeBbIMU «KOHTPpO1epaMm 40CTYNa» B AnLe
MeANLMHCKMX PAaBOTHUKOB U A0/MKHOCTHbIX /1L, OPraHoB 34paBO0OXPaHeHus.

OOHOP: ViiV Healthcare Positive Action

«B cmpaHax Bocmo4yHoUl Esponel u LleHmpansHol Asuu
cunamu HKO axkmusHO passusaromca npoexkmesl no npe-
KoHMakmHoul npogunakmuxke BWY cpedu zees u dpyaux
MCM. Haubonswux ycnexos e amoli pabome docmuznia
opzaruzayusa AnegHc.[no6an (YkpauHa), oHU nposesu
nunomuseili npoekm 8 Kuese u 8bIx00AM HA wWuUpoKud
oxeam 8 YkpauHe. Takxe 8 [py3uu npowesn nuaomHs.ili
npoekm. (Celivac 8 cmpaHe  paccMmampusaemcs
B03MOXKHOCMb PA38UMUA ycnexa 8 ucnoss3osaHuu PreP.
OueHb 8aXKHO pa38UBAMb U Nepedasams onbim sHeopeHuUs
PrEP ona opyaux cmpaH. B ceasu c smum EKOM peanuzyem
Esrenuit Mncemcknin ' UHOOPMAUUOHHYIO KOMNAHUK, KOMOpaa HaNpas/aeHHa Ha
Hnen Pyxosoaauiero cosera - nposatidepos ycayz2 no npedocmasneHuto PreP.

A som noka 8 Poccuu npasumenscmeo paccmampugaem
B803MOXKHOCMb NUAOMUPOBAHUA NPOEeKmMd, op2aHu3auyus
®erukc MN/IHOC 3anycmuna UHPOPMAUUOHHYH KAMNAHUIO
0n1a KnaueHmos PrEP. Co3zdaemcsa cadm PrEP.Love, Ha
Komopom bydem npedcmasseHa nodpobHaa uHpopmayus
0 Mom Kak 2eam u opyz2um MCM npagusibHO UCNo/163080Mb
PrEP, 8kntouaa 8udeo UHCMPYKUUU, UHMeparkmusHsbili
mecm OUeHKU puckos, NoOpobHbIl 2alid 018 K/AueHma
u obwupHoU pybpuKol 80NPOCOB U 0MBemaos».

Peanuayetca npu nogaepke

-
ViiV
Healthcare
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JpuKa YepKalumHa
I'IporpaMMHaﬂ cneymanncTka

Fast Track - Healthy Cities

LLE/Ib: pa3paboTKa Mogeneit ycToumMBoro npoTnesogencTemsa BUY n TybepKynesy cpegu KAYeBbIX rpynn HacesneHus
B BELIA, uTO B 3HAUMTENbHOW CTeneHn cnocobeTByeT gocTuxKeHuto Lean 90-90-90 no npoTtuBogeiicteunio BUY/TE cpean
KHOYEeBbIX rpynn HaceneHus.

POJ1b EKOM:
- pervoHanbHaA CeTb, NpeAcTaBaAAoWan Kaw4yeBble rpynnbl HaceseHuAa, oHa CO,CI,GI‘/'ICTByET npmeneyvyeHMo Kaw4esBblX
rpynn B A4eATesIbHOCTb NpOeKTa Kak Ha YpoBHe pernmoHa, Tak 1 Ha ypoBHe ropoaos.

- OKasaHue TeXHWYeCKoM NoMoLM ANA NpeacTaBuTeneil KAYeBbIX rpynn Kak Ha PpernoHanbHoOM, TaK U Ha ropoaCcKoMm
ypoBHe. KoopauHauunsa paboTbl dokan NoMHTOB B cTpaHax npoekTa: KasaxctaH, Mongosa, Mpy3ua, YkpavHa u bonrapuu.

PR W MAPTHEPDI: AnbaHc obuiectseHHoro 340posba (YKkpanHa) coBmecTHo ¢ opraHusaumamm AFEW International
(Hnaepnangp), licit u Stop TB Partnership (Wseiuapua) nog TexHuyeckum pykosogctsom HOHINAC BELIA

AOHOP: nobanbHbIl doHA ans 6opbbsl co CMUOom, Ty6epKynesom u manspuen

«Pone EKOM & npoekme “/Tukeudauyus snudemuu Clda
u Tb 8 2opooax BocmouyHol Egponel u LleHmpansHol
A3uu” 3aKkarougemcs, 8 nepsyro oyepeodb, 8 NodoeprKKe
MCM 8 3appekmusHomM u ycmoliHugom g3aumodelicmauu
C MyHUUUnanumemamu 8  Uesndx — CO8MeCcmHO0z20
npomusodelicmsua  3nudemuu BWY  cpeou  MCM
8 Aamamel, bensyax, Odecce u Copuu. K KOHUY 8Mmopoz20
2000 npoekma 8 KaxO0oM U3 20p00d0o8 cyuwecmsyem
OMAAasKeHHsbIlU MexaHu3M pabomsl C MyHUUunaaume-
mamu: 6slau  paspabomaHsl U NPUHAMSbLI 20p00CKUEe
npozpamMmel N0 npomusoodeticmauto 3nudemuu BMY
Cpedu K/r4esblx 2pynn, pe2yaapHO npoxooam pabouyue
scmpe4du MCM c m3apueli U Opy2umu 808/1e4eHHbIMU
cmopoHamu. OcHosHoU 3adayel Ha bauskaliwee byodyujee
asnqemca n1066uposaHue MyHUUUNG/bHO20
¢uHaHcuposaHua ycayz no BWY ona MCM 8 uenax
obecneyeHua ycmodliyugocmu ycaya.

[lomumo pabomel C 20pOOCKUMU  CMpYKMypamu,
8 pamrkax npoekma EKOM ¢acunumupyem makue
arkmusHocmu 0s1a9 MCM, kak z2pynnel 83aumMonomMoLyu,
npedocmassieHue topuou4eckoli nomMowu 8 Cay4asax
npasoHapyweHuld U UHGOPMAUYUOHHbIE  KOMNAHUU
0 npoguaakmuke, mecmuposaHuu Ha BVY u opyaom.

OcobeHHO cyujecmseHHbIl npozpecc bbl1 docmuzHym
8 =2opooax Coousa u benbusbl, 20e 3a 8pemsa
umMnaemeHmayuu npoekma 6l HApaweH nomeHyuan
HECKO/IbKUX — MO0/00bIX  2eli-OKmusucmos, Komopsle
menepb OKMUBHO 8o8n1exkaromcAa 8 npoekm
u appekmusHo pabomarom Ha 6raazo MCM e ceoem
20pooe»

PeanusyeTca npu noaaepxe

- ®
& Alliance

for Public Health
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BMECTE 3A HALLUN NMPABA

LLESIN:
*  CHWXKEHWEe YPOBHA CTUrMbl U AUCKPUMUHALMKU, W YMEHbLUEHWU 4YMCa HapyLueHWi Mpas, C KOTOpbIMU
cTankusatoTca reu, gpyrve MCM v TpaHc ntoam B cdepe 34paBooxpaHeHus, B YacTHOCTH, B cdepe BUY-ycnyr
. pacwvpeHve AocTyna K MeAMUMHCKMM  ycayram  4Yepe3  COTPYAHWYECTBO C  MeapaboTHWMKamu,
aAMUHUCTpaLMelt, @ TaK»Ke MeCTHbIMM OpraHamu BAacTu.

ycunutb noteHuman BUY-cepsucHbix n /IFET HIMO B BbiABAGHUM U AOKYMEHTMPOBAHUM C/y4aeB CTUrMbl U

AVCKPYMWHaLMK U HapyLLeHni npas B cdepe 34paBooOXpaHeHus, B HacTHOCTU B cdepe BUY-ycayr;

. M3Yy4nUTb CAydau CTUrMbl U AUCKPUMWHALMKW, MOHUTOPWHI HapyLlleHW npasB B cdepe 34paBoOXpaHeHuns, B
YyacTHocTu B cdepe BUY-ycnyr;

. a/BOKaTMPOBaTb 3a yCTpaHeHWe COOTBETCTBYHLWMNX bapbepoB B chepe 34paBOOXpaHeHUs, B TOM yYucie B
cdepe BUY-ycnyr, anna rees, gpyrux MCM m TpaHc nogei;

. COTPYAHNYATbL C PabOTHUKAMM U AOAXKHOCTHLIMUN ML @MUK chepbl 34paBoO0XPaHeHNs A1A NPeoaoeHNs CTUrMbI
N AUCKPUMWHALMKN U YMEHbLUeHWA Yncaa HapyLleHui npas B chepe 34paBooxpaHeHus, B Tom vucae BUY-
yenyr;

. y4acTBOBaTb B pa3paboTKe NoAnTUK B chepe 3paBooXpaHeHNsa Ha MeCTHOM U HaLMOHaIbHOM YPOBHAX.

MNAPTHEPDbI: leHgep 3etr u AnbaHc.lnoban (YkpauHa), PaBHble BosmoskHocTu (Tagykukuctad), Hr-AHTunona
(KbipreizctaH), MosuTtuneHasa BonHa (Poccna) Keiprbiz MHauro (KeipreisctaH)/

A0HOP: MPACT

«00HoU u3 yesnell 0aHHO20 npoeKma 6bi10 pacwiupeHue
0ocmyna K MeouyUHCKUM yC/y2amM Yepes compyoHU4ecmso
C MedpabomHuKamu, aomuHucmpayued, a makske mecm-
HbIMU Op2aHamMmu saacmu. K cuacmero, 20e-mo Ham 3mo
y0a/10Ch, KakK, Hanpumep, 8 3anopoxKckol obsacmu YKpauHsi.

KomaHoHbIMU  yCcunuAaMu  HOM  yOG/10Cb  NOBAUAMb  HO
nepecMomp  NpPomMoKo/ad N0 YCco8epLeHCMBOB8AHUIO
npedocmasneHusa BUY-cepsucHsix ycayz onda 2ees u opy2ux
MCM, a makxke ybedums MecmHble 81acmu ceHcumusu-
posame nepcoHasa MeoUUUHCKUX yypexoeHul no memam
COrn. OcHosblgaAaCb HA NPAKMUYECKOM oOneime Ko//1ez
U3 YrpauHsl, Mbl CO300/1U MAHYA/1 N0 Memoodoao2uu «TatiHeil
Knuenm» ona oueHku kayecmsa BWY-ycnyz 8 medy4perk-
0eHuAax, Komopell  nocne  pacnpocmpadHeHus — cpeou
napmuepos 2106a16H020 KoHcopuyuyma MPact, Hawen cgoe
npakmu4yecKkoe npumeHeHue 8 cmpaHax CegepHot AppuKu.

M3 odpyaux docmuskeHul MOXKHO 8bldenums pabomy
no obyyeHuUd MeouUUHCKUX pabomHukos no memanm COMM
u BNY & TaoxukucmaHe, a mak»Ke co30aHue namustickol
opzaaHu3ayueli Agihas 6powtropel 019 BVY-nonoskumensHbix
2ees, KOmMopble HedasHo Y3HA/1U 0 ce0eM cmamyce.

Tem He MeHee, Mbl HE MOMeM Nnox8acmamsCa MAxkuMu
3HOYUMbIMU pe3y/sbmamamu 80 8Cex CMpaHax Nnpoexkmd,
MaK KaK 8bICOKUU yposeHb cmuzMmamu3auyuu 8 obuiecmse,
8 yacmHocmu  cpeou  pabomHUKO8  MeoUUUHCKUX
yupexxoeHul, a maKk»e Hedocmamao4Haa 30KOH00ames1bHas
30Wuma 8ce ewje co390arm CcywecmaeHHble npenamcmaus
9719 pacwupeHus 00Cmyna K MeoulyUHCKUM YC/y2am 2eqmM,
opyaum MCM u mpaHc nrodam 8 pezuoHe. Ho 3mo He nogsood
H0puit Mopckuit onyckame  pyku, u EKOM He ocmaHosumca Ha
CreunanucT no NpaBoBbIM BOMPOCaM docmuzHymom».

Peanusyetca npu nogaepskke

. ROBERT
;| CARR M-PACT

FUND L GLomAL acTioN
for civl socicly
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OTuet PyKkoBogsawero coseta EKOM

B 2018 rogy PykoBogawmin coeet EKOM npoBen gBa ouHbIx 3acegaHus: 05-06 anpena - TanauH, 08-09 Hosbpa -
Crambyn. 3a oT4eTHbIM Nepuog COCTOANOCH TakXKe aABa 3acedaHva PC nocpeagctsom TesnekoHdepeHuun (3 asrycTa,
3 oKkTA6pA), M 6 3acegaHnii nyTem o6CyKAeHMIN B 3N1eKTPOHHOM pacchblsKe.

B cBAasn c wusmeHeHnem B VYcrtas EKOM u peweHnem O6uwero cobpaHusa uneHoB EKOM (MpoTtokon
Ne 2 3acepaHuna obwero cobpaHua uneHoB EKOM nocpeacTBomM ronocoBaHvA Ha naaTdopme surveymonkey.com oT
8.10.2018 r. nonHomoumAa PykoBogAawero coseta EKOM npogneHbl go 1 gekabpsa 2019 r. B cooTBeTCTBUN C OCHOBHbLIMU
06A3aHHOCTAMM, U3M0XKEeHHbIMU B «[lonoxkeHMM o PyKoBogswem coseTe», PykoBogawui cosetr EKOM B 2017 rogy
OCYLLeCTBAN C/esyoLLyio 4eATebHOCTb:

1. MpocmoTp 1 ogo6peHne 3aaBAeHU Ha YneHcTBo B EKOM

B uneHbl EKOM 6binv npuHATEI 9 opraHusauuini n 8 ¢umsmMyeckmx Auvul, oAMH YesnoBek BO306HOBW/ CBOE Y/eHCTBO.
OpgHa opraHusauua He 6bi1a npuHATa B YneHbl EKOM B CBA3M C COMHEHUAMU B 3TUYHOCTU U NpodeccrmoHanbHOCTH
noeegeHua NpeacTaBuTeneit opraHmsauum B chepe J/IMTBT-aBuKeHNA. TakKe He bblia NPUHATA He3aperncTpupoBaHHas
KaK lopuanNYeckoe nnLo Koanuumsa, Tak Kak yneHamu EKOM moryT 6bITb 11bo topugmyeckme, nnbo dusmyeckme nuua.

B cooTBeTCTBUM C YcTaBom EBpasmMinCcKOM KOanmumm nNo My»XCKoMy 340poBbto, B despane 2018 r. CekpeTapuaT npoBoan
exkerogHblii aygut uneHoB EKOM. Mo pesynbTaTtam ayamta PykoBogAwmMm coBeToM 6bis10 MPMOCTAHOB/EHO Y/IeHCTBO
5 uneHos EKOM.

2. MoucK KaHauAATOB Ha No3nuMio YneHoB MpaBneHus - MeHeaKepcKon rpynnbl.

MEHE,CI,)KEPCKBH rpynna pa60Tana B TeyeHve roga, HeobX0AMMOCTM B MOUCKAX HOBbIX KaHAMAATOB He 6bifo.
Mo nHnunaTuee PyKOBO,CI,FlLLLErO coBeTa 4seHbl npaBI‘IEHVIFI - MEHE,CI,)'KEDCKOI\/‘I rpynnbl CTann NPUHNMaTb yd4aCTue B OYHbIX
3acegaHunAax PyKOBO,ﬂ,FlLLLErO coeeTa.

3. Hapg30p 3a ncnonHeHnem nporpamm

PykoBogswmin CoBeT NpuHUMan exkexkBapTasbHble MpomMexKyTouHble oT4deTbl CexkpeTapuaTta 0 xoge peanuvsauuu
OnepaumoHHOro naaHa B pamMkax cTpaternyeckoro naaHa EKOM, yteepaun 1 npeactasun

06wemy cobpaHuio rogosok oTyeT o paboTe opraHusaumm 3a 2017 roa. B 2018 r. Pykoeoasawmii CoBeT nposen onpoc
cy6-peuunnueHtoB EKOM 06 nx B3avmogerictBum ¢ CekpeTapuatom B xXoge peanusauuu nporpamm. B xoge onpoca
cybpeunnuenHTbl oueHuaM npoueaypsl 1 B3anmogeincteme ¢ EKOM Ha 3,77 6anna (cpeanuit 6ann no 5-tm 6anbHO
cucteme), paboTy nepcoHana (cekpetapmarta EKOM) Ha 4,15 6anna.
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4. YTBepaeHue cTpaTeruin, pyKoBoaCcTB U NOAUTUK OPraHU3auuu.

PykoBogawmin coBeT y4yacTBOoBan B pa3paboTke pAga AOKYMEHTOB, Takux Kak [lonoxkeHne «O uneHcTBe
B EKOM», «3Tnyecknin kogekc EKOM», «<KommyHMKaumoHHaa ctpaTerua EKOM», «MaHyan no mepam 6e3onacHocTy 4na
EKOM n napTHepoB», Mo3numoHHoro gokymeHta EKOM oTHocUTenbHO cnuTyaunmn c pacnpoctpaHeHmem BUY-uHdexrumn
cpeau rees, gpyriux MCM v TpaHc ntogen B Poccmn «3awmTa 1 coTpyaHNYeCcTBO».

B 2018 roay PykoBogAaiwm coBeTom 6binn yTBepKaeHbl «/ameHeHna B rpaHToBbIX Npoueaypax EKOM», MonoxeHne
«0 uneHctBe B EKOM», «brogrket EKOM Ha 2018 rog», «lMo3uumoHHbIM goKymeHT EKOM oTHOCMTenbHO cuTyaumm
¢ pacnpocTtpaHeHnem BUY-nHdexummn cpeam rees, apyrmx MCM n TpaHc ntogeit B Poccun «3awwmra u coTpyaHN4ecTBo.
«MonokeHne o PykoBogAawem coeete EKOMy, «MonoxkeHne «0 uneHcTBe B EKOM» n «3Tudeckmii kogekc EKOM» 6biam
BblHeCeHbl Ha ronocosaHue (MoHb 2018) 1 ogobpeHsl 06WwMm cobpaHmnem.

PC EKOM paccmoTpen Bonpoc O HeobxogumocTu pebpeHauHra EKOM v npegnoskun BbIHECTM BOMpOC
0 pebpeHauHre Ha O6Lee cobpaHue.

5. YTBeprKAaeHue 3aABOK Ha NoAAEPKKY NPOEKTOB No pekomeHgaunam 0T60poU4HOIn KoMmuccum.
PC yTBepann puHaHCMpoBaHWe Manoro rpaHTa B paMKax npoexkTa «BmecTe 3a Hawwm npasa».

PC yTBepann cyb-peLmnmeHToB permoHanbHOro npoeKkTa «YKpensaeHue ydactma npeactasuTeneit MCM v TpaHc ntogen B
npoueccax, CBA3aHHbIX ¢ Mno6ansHbiM PoHgom» Npu nogaep»Ke MobansHoro @opyma no MCM 1 BUY.

6. TMopggepkaHve cTpaTerMuecKUx MNAPTHEPCTB C  KAKYEBbIMA  OpPraHU3auMaAMM U CTPYKTypamu
HA HAaLMOHANILHOM M MEXAYHAaPOAHOM YPOBHE

28-30 asrycTa 2018 r. NpeacegaTens PC Oner EpemuH nposen BcTpeun ¢ yneHamun EKOM B Buikeke (KbiprbizcTaH),
a Takxe ¢ gpyrnmum HIMO 1 MHMUMaTMBHBIMK rpynnamu B buikeke. 14 ceHTabpAa Mpeacegatens PC EKOM Oner EpemuH
B Ogecce npoBen BCTpeyy C akTMBUCTaMu opraHmsauun-yneHa EKOM - MOO «MapTHep». YneHbl PC npoBogmnn BcTpeuun
c uneHamu EKOM B ApmeHunm n YkpanHe.

PC EKOM yTBEpAMA KpUTEPUM OTHOPA CTPaH 418 pernoHasnbHoM 3aaBKM PermoHanbHoOro KoHCopLuMyma cetTei coobLecTs
BELIA.
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3a 2018 ropg,

30




®uHaHcoBble noKasaTtenu B 2018 roay

OoHop (npoekT) Funds
Utilized, EUR

Mno6anbHbIN GoHA Ana 6opb6bl co CMLom, Ty6eprynesom n mandapueit (Mporpamma «Mpaso 960 417
Ha 340p0BbEe»)
DoHA NoasepyKKU ceTel rparkgaHckoro obuectsa umeHn Pobepta Kappa 194 971
(MpoeKT «340p0BLE MOMKHO KYMUTb 3@ AeHbIM, eC/IV BblgesieH 6roaxKeT)
DoHA NoafepyKKU ceTel rparkgaHckoro oblectsa umeHn Pobepta Kappa

x 67 796

(Mpoexkm «Bmecme 3a Hawu npaea)
ANbAHC 06LLeCTBEHHOr0 340P0BbA
. 9719

(MpoeKT «YcKopeHHbI oTeeT Mopoaa)
[pyrve npoeKTbl 22 606
Bcero 1255509

* - puHaHcuposaHue Yepe3 Egpa3utickyto Accoyuayuro CHuxkeHua Bpeda

** - puHaHcuposaHue Yepe3 MPact Global Action for Gay Men's Health and Rights

PacnpegeneHue pacxogoB no kateropuam B 2018 rogy

B YenoBeyeckne pecypcol

B Cy6-rpaHThbI

B TpaHCNOpTHble pacxobl

] yCl'IerI BHELWHMX cneynanncrtos

B AAMUHUCTPATUBHbIE PACcXoabl
(BKNtOuan obopyaosaHue,

NMHOpacTpyTYypy U
MHOPMaLMOHHbIE MaTepuanbl)
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®duHaHcoBble pe3yabTaTbl Nporpammbl Mo6anbHoro poHaa

«lMpaBo Ha 3a0poBbe» B 2018 rogy

'0

Mogaynb WUHTepBeHuusa MobanbHoro poHga Ucnonb3oBaHo
fno6anbHoro cpepgcTs, EBpo
¢oHga
Yeunenvie cuctem AnBOKaTMPOBaHMe COLManLHOM OTBETCTBEHHOCTH 194 646
coobuwects
MOHWTOPUHI coLManbLHON OTBETCTBEHHOCTM HA YPOBHE CO06LLecTBa 47877
CoumanbHaa Mobunmsaumsa, NocTpoeHve CBA3el Ha YpoBHe 62 806
coobLiecTBa, COTPYAHNYECTBO U KOOpAMHALMA
HapalinBaHne MHCTUTYLMOHANBLHOMO NoTeHUMana, NiaHMpoBaHve, 154 336
pasBuTUe nuaepcTea
Vcrpanenue AaBoKauma B chepe NOANTUKM 1 3aKOHHbIX NpaB 52 685
3aKoHOAATeNbHbIX o - -
6apbepos LleHKa 3aKoHOoAaTeslbHOW 1 MOIMTUYECKOM Cpeabl 1 3aKoHoAaTenbHan 32990
pedopma
Ycnyru npaBoBoM MOMOLLM M NpaBoBasd rpaMoTHOCTb 50962
06y4eHne no Bonpocam Npae YesioBeKa 415 rocyAapCTBeHHbIX 23993
cayKawmx
MoHUTOpUHI cobatogeHnA Npas Ha 6a3e coobluiecTsa 36187
Ynpaenenne VripaBneHve rpaHToM 44 944
nporpammon
[Opyroe 21885
MonnTuKa, NNaHnpoBaHue, KoopAMHALNA U MeHeaKMeHT 231974
Expenses recognized in 2018 according to Estonian accounting standards, but recognized in
. . 5134
other periods according to the GF standards
Bcero 960 917

CtpyKTypa 3aTtpaTt nporpammsbl "lpaBso Ha 3gopoBbe” B 2018 rogy

B AKTUBHOCTM HaLLMOHA/IbHOrO YPOBHA

M AKTUBHOCTV PErMOHaIbHOrO YPOBHS
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OTYET HESABUCUMOIro Av4nUTOPA
Ynenam MTU «EBpasuncKan Koanuumm no My>KCKOMy 34,0pOBbIO»

MHeHune

Mbl nposenu ayaut ¢uHaHcogoit otdetHoct MTU / HenpaButenscteaHHas accoumauma «EBpasuiickas Koanuuum
Mo MyCKoMy 340poBblo» (Accoumauma), KOTopas BK/UYAeT OT4YeT O GUHAHCOBOM MOMOMEHWU MO COCTOAHUIO
Ha 31 gexkabpsa 2018 roga, a Takke OTYeT 0 NpuUbLINAX U YBbITKaxX, OTYET 0 ABUMKEHWUU AeHeKHbIX CpeacTB U oTyeT
06 M3MEeHEeHMAX B YUCTbIX aKTUBAX 3@ 3aKOHUYMBLLMIACA rog, U NpYMeYaHus K GMHaHCOBOWM OTYETHOCTH, BK/OYasA KpaTKoe
N3/10¥KeH1e OCHOBHbIX NMPUHLMINOB ByxranTepcKkoro yyeTa.

Mo Hawemy MHeHW, nNpunaraemas ¢GUMHAHCOBAA OTYETHOCTb OTpParkaeT AOCTOBEPHO BO BCEX CYLLeCTBEHHbIX
OTHOLWEeHNAX GMHaAHCOBOE NosoXKeHne Accoumaunmn no coctoaHuto Ha 31 gekabpsa 2018 roga, a TakKe ee GpMHAHCOBbIE
pesynbTaTbl U ABUXKEHWe AeHeXKHbIX CPeacTB 3a rod, 3aKOH4YMBLUMIACA B COOTBETCTBUM CO CTaHAAPTOM GUHAHCOBOM
OTYETHOCTU 3CTOHUM.

OcHoBa ana MHeHuA

Mol nposenu ayauT B COOTBETCTBUM C MexayHapogHbiMmu cTtaHgaptammu ayamTta (3ctonua) (ISAs (EE)). Hawwm
06A3aHHOCTM B COOTBETCTBUM C 3TUMM CTaHAapTaMm 6os1ee noapo6Ho onucaHbl B pasgesne «0TBeTCTBEHHOCTL ayauTopa
3@ ayaMT GpMHAHCOBOM OTYETHOCTM» Hawero oTyeTa». Mbl He3aBMCHMMBbI OT AcCouMauMmn B cOOTBeTCTBMM C Kogekcom
3TUKM npodeccroHanbHbix ByxrantepoB (ICTOHMA), M Mbl BLINOAHWAM HaWM Apyrue 3Tudeckue 06A3aHHOCTU
B COOTBETCTBUM C 3TMMMU TpeboBaHNAMU. Mbl cHMTaeM, YT NosyYeHHbIe HaMK ayANTOPCKME 40Ka3aTebCTBa ABNAIOTCA
A0CTATOUYHLIMM U HAANMKALMMM 418 060CHOBAHMA HALIEro MHEHNA.

[pyras nHdopmauma

PyKkoBoACTBO HeceT OTBETCTBEHHOCTb 3a Apyryi uHdopmauuno. [pyraa mHPopmauma BKAOHaET WMHPopMaLMIo,
BK/IHOYEHHYI0 B OTHET PYKOBOACTBA, HO He BKNO4YaeT GpMHAHCOBbLIE O0THEeTbI M OTHeT HaLlero ayanTopa no HUM.

Hawe mHeHne o PMHaAHCOBOI OTYETHOCTM He PAacNpPOCTPaHARTCA Ha APYry0 MHPOPMALIMIO, U Mbl HE BbipaxKaeM KaKom-
n1Mbo GopmMbl 3aBepeHUA Mo Hel.

B cBA3u c npoBegeHHbIM HaMU ayAUTOM GMHAHCOBOM OTHETHOCTU Hala 06A3aHHOCTL COCTOMT B TOM, 4TO6bI NPOYMTAThL
APYrYI0 MHGOPMAUMIO M MpU 3TOM pewuTb, ABAAETCA NU gpyrad uHGOpMauuMA CyLecTBeHHO HecoBMeCTWMOM
C OMHAHCOBOM OTYETHOCTbID WAW C HALWMMW 3HAHWMAMMW, MOMYHEHHbIMW B XO04e ayauTa, WUAM UHbIM 06pasom, Kak
npeacTaBnAeTca, CyLecTBeHHO UCKaKeHHOoN,

ECcnn Ha OCHOBaHWW BbINOAHEHHOW HaMU PaboTbl, Mbl NPULLAKN K BbIBOAY, YTO CYLLECTBYET 3HAYUTesNbHOe MCKarKeHue
Apyroi MHGopmMaumm, Mbl 0683aHbl CO06WUTL 06 3TOM dakTe. Ham Heyero coobLLMTL MO 3TOMY MOBOAY.

06A3aHHOCTM PYKOBOACTBA N0 GUHAHCOBOW OTHETHOCTH

PyKkoBoACTBO HeceT OTBETCTBEHHOCTb 3a MOArOTOBKY M [4OCTOBEpHOe npeacTasfeHve GUHAHCOBOM OTYETHOCTMU
B COOTBETCTBMM CO CTaHAAPTOM GUHAHCOBOM OTYETHOCTM ICTOHUM, @ TaKKe 3a TaKoW BHYTPEHHUIN KOHTPO/b, KOTOPbIN,
Mo MHEHUI0 PYKOBOACTBA, He06X0aUM A8 NOArOTOBKM GUHAHCOBOM OTHETHOCTU 6e3 CyLeCTBeHHbIX UCKaskeHni, by ab
TO M3-3a@ MOLIEHHNYECTBA UK OWMNBKU.

npl/l noaroToBke ¢VIHaHCOBOl7I OTYEeTHOCTU PYKOBOACTBO HeCeT OTBETCTBEHHOCTb 3a OUeHKY cnocobHocTn Accoumaumm
npoAaon*aTb CBOK A4eATesIbHOCTb Ha NOCTOAHHOW OCHOBe, pacKkpbiBad, no mepe HeobxoaAnmMoCTH, BOMPOCHI, CBA3aHHbIE
C HEI'IpprIBHOVI AeATeNbHOCTbIO, M MCNOAb30BaHMe NpuHUnna HEI'IpprIBHOVI AEeATeNbHOCTU 6eraﬂTEpCKOr0 ydeTa, eCin
TO/IbKO PYKOBOACTBO He HamMmepeHO /MKBMAMPOBATb Accoumnauuio mam npeKkpaTnTb AeATeNbHOCTb onepauuun, nnm
He nmeet peaanon anbTepHaTuBbl, KpOMe KaK cgaenatb 3TO.

OTBETCTBEHHOCTL ayAMTOpa 33 ayaAnT GUHAHCOBOM OTYETHOCTU

Hawwn uenn — noAYy4YUTb Pa3yMHYHO yBepeHHOCTb B TOM, YTO (bVIHaHCOBaH OTYEeTHOCTb B Ue/n0oM He coaeput
cyuweCcTBeHHbIX WNCKaXKeHWI, BbI3BAaHHbIX MOLUEHHMYeCTBOM WM OLWUBKOM, U BbINYCTUTbL ayAMTOPCKOe 3aK/nk4veHue,
KOTOpOe BKAK4YaeT Hawe MHeHue. PaByMHaH yBepeHHOCTb — 3TO BbICOKaA CTerneHb YyBepeHHOCTW, HO OHa

He rapaHTUpyeT, YTo ayauT, NpoBedeHHbIN B cooTBeTcTBUM ¢ MCA (EE), Bcerga 06Hapy»KUT CyLLEeCTBEHHOE UCKarkeHue,
Korga OHO cyuwiectsyeT. McKarkeHMAa MOryT BO3HMKATb B pe3ynbTaTe MOLEeHHWYeCTBa WAM OWMBKM M cumTaroTcA
CYWEeCTBEeHHbIMM, eC/AM MOMKHO O0XKMgaTb, 4YTO B OTAENLHOCTM WM B COBOKYMHOCTM OHM MOrYyT MOBAMATbL
Ha 3KOHOMMYECKME peLleHns Nnosb3osaTenei, NpMHMMaemMble Ha OCHOBE AaHHOM GUHAHCOBOWM OTYETHOCTU.

B pamkax ayauta B cooteBeTcTBuM € ISAs (EE) mMbl npumeHsem npodeccroHasnbHoe CyAeHve u noggeprkusaem
NpodeccrMoHanbHbIN CKeNnTULM3M Ha NPOTAXKeHWUU BCero ayanTa.
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Mbl TakxKe:

M M,D,EHTMd)VILI,MpyEM M oueHnBaem PUCKU CyLLeCTBeHHOro NcKax<eHuna d)MHaHCOBOVI OTHEeTHOCTU, 6y,£l,b TO U3-3a
MOLUEHHNYeCTBa UAM OLUMBKMU, pa3pa6aTblBaem ” BbINONHAEM ayguToOpCKKMe npouegypeobl, oTeedarolme 3Tum
pPUCcKam, n nonydaem aygauTopcKkmMe goKasaTenbCTBa, 40CTaTo4Hble U Hagnexawme gna 060CHOBaHMA Halero
MHeHuA. PUcK He 06Hapy)KVITb cyuieCcTtBeHHOe MCKaXkeHUWe B pe3yabTaTe mMoleHHuM4YecTBa Bbllwe, Yyem anAa
MCKaXXeHuA, BbI3BAHHOMo MmoLeHHN4eCTBOM, MOCKO/IbKY MOLLEeHHNYeCTBO MOXKeT BK/KYaTb Croesop, Nnoaaenky,
npegHamepeHHble ynyueHnAa, UCKaxkeHne d)aKTOB nnun nepeonpegesneHne BHyTpeHHero KOHTPoAA.

. Monyyaem npeacTaBseHVe 0 BHYTPEHHEM KOHTPOse, OTHOCALLeMCA K ayauTy, C Tem 4Tobbl paspaboTaTtb
npoueaypbl ayauTa, KoTopble COOTBETCTBYHOT O6CTOATENbCTBAM, HO He C Lesbio BbiparkeHuA MHeHus
06 3¢ppeKTUBHOCTU BHYTPeHHero KoHTponsa Accouumanmm.

M OueHnBaem npaBUNbHOCTb VICI'IOI'IbByeMOVI y‘-IETHOVI NoANTUKM U  0BOCHOBAHHOCTb y4eTHbIX OLUeHOK
M COOTBEeTCTBYHLWNX paCKprTVIVI, cAenaHHbIX pyKoBOACTBOM.

. [enaem BbiBOA O ULenecoobpasHOCTU WCMNOML30BAHMA PYKOBOACTBOM MpPMHUMMNE  HernpepbiBHOCTU
[leATenbHOCTN ByXranTepckoro yyeta W, OCHOBBLIBAACb HA MOJYYeHHbIX ayAWTOPCKMX A0Ka3aTesbCTBax,
CyLWecTByeT /M CyLeCTBeHHan HeonpeaeneHHoCTb, CBA3aHHasA C COBbITUAMM UM YCIOBUAMM, KOTOPbIE MOryT
BbI3BaTb CEpPbe3Hble COMHEeHMA B CnocobHOCTU Accoumaunm NpoaoAXKaTh CBOK AeATE/IbHOCTL B 0603pMMOM
6yaywem. Ecnm mbl NpUXoaMm K BbiBOAY, YTO CyLIECTBYeT CyLecTBeHHAs HeonpeneseHHOCTb, Mbl AO/MKHbI
npvBaeYb BHMMaHME ayaMTOPCKOro 3aK/o4YeHMA K COOTBETCTBYHLWMM PACKPbITUAM B  (GUHAHCOBOWN
OTYETHOCTU WAN, ECAM TaKMe PACKPbITUA HeaAeKBaTHbI, USMEeHUTb Hawe MHeHue. Halwm BbiBogbl OCHOBaHbI Ha
AYAMTOPCKUX A0Ka3aTesnbCTBax, NoyyYeHHbIX 40 AaTbl HALWero ayAMTOPCKOro 3akawdeHnda. Tem He meHee,
byaywme cobbITMA UAK YCI0BUA MOFYT NPUBECTM K TOMy, 4To Accoumauma NpexkpaTuT CBOK 4eATesbHOCTb
B byayLiem.

. OueHviBaem obLee NpeacTaBneHne, CTPYKTYPY M cogepskaHne GuUHaHCOBOM OTHETHOCTU, BKKOYAA PAacKpbITUA
nHdopmaLmm, a TakKe To, NPeaCTaBAAT AN GUHAHCOBLIE OTYeTbl 6a30Bble onepauun 1 CobbITUA TakUm
06pasom, 4Tob6bl 06ecneunTs 4OCTOBEPHOR NpeacTaBneHue.

M Mbl obwaemca ¢ AvuamMu, HageneHHbIMU pykoBoAAWLMMM NOAHOMOYMAMU, B TOM 4ucae OTHOCUTEsSIbHO
3anNaHNpPoOBaHHbIX MacwTabos u CPOKOB nNpoBegeHnAa aygnTa, a TakxKe CyLeCcTBeHHbIX pe3ynbTaToB aygnTa,

BK/tOYaA ntobble cyuwlecTBeHHble HegOCTaTKM BHYTpeHHero KOHTpoaA, KOTopble Mbl BbIABU/AWM B X04e ayanTta.

C nonHo Bepcrel oT4eTa He3aBMCMMOro ayanuTopa MOXKHO 03HAaKOMUTLCA MO CCbIKe


https://ecom.ngo/wp-content/uploads/2019/07/Auditor-Report-2018_RUS.pdf
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