[lporpamma TeXHMYECKON NogaepXKm No Bonpocam
coobuiecTts, npaB u reHagepa (CIIN) B pamkax
Ctparernyeckom numumnatuebl [mobanbHoOro poHaa

BapeHuoB VBaH, EBpasuinckas accounaumsa CHUXXEHUS Bpeaa

@)

A
\ UV 4

PernonanbHas Nnarcgpopma
BELIA




e
'NnaH ceccum:

- Mudbopmauus o CtpaTterndeckon nHmuymatmee mobanbHoro poHaa no
Bonpocam coobulecTs, npas 1 reHaepa (CI1I).

- O lNporpamme TexHM4YecKoW Noaaep KK no Bonpocam, KacaroLnmcs
coobuwecTs, npas n reHgepa (CIIN) MobansHOro gooHaa, BkNo4as:

e 3agayn nporpammbl

* KTO MOXeT noJjiydartb TEXHNYECKYH NMOMOLLb

* MO KakKnM HanpasJrieHndaM MOXHO 3anpalnBaTtb TEXHNYECKYHO NMOMOLLb

* KTO OyageT okasbiBaTb

* Kak 3anpawmBatb (MPonUTUCb N0 OpME 3asiBKN)

* KakoB npoLecc oaobpeHus 3anpoca

* MpuMepbl TeX Noa4eP>KKM NPoLUsioro roga

- Yto Takoe PernoHanbHas nnatdopma BELLA n kakoBa ee porib B KOHTEKCTE
[Mporpammbl TexHu4veckon nogaepxkm CIIT.

- Bonpocbl — oTBeThI.



OBurasicbL Bnepean:

B Hosbpe 2016, lNpaBneHue [MobanbHoro ¢oHaa
noaTBepausio csou obgasaTtenbcTBa MO YCUIEHUIO
yyacTus nNpeacTtaBuTenen rpakgaHckoro obuectsa B
npoueccax ®doHaa, yTBEPAMB HOByH  hasy
peanuzaumm CneunanbHon nHmumatmebl (2014-16)

B pamkax o6HOBNeHHOW, Tenepb Yyxe Crpaternyeckon
mHuumatmesl, PoHa Bbligenun  gononHuTenbHble 15
MUNSIMOHOB fonnapos Ong peanusaumm B nepuog 2017-
2019 B pamKkax Tpex B3aMMOAOMOSHSAWMX KOMMNOHEHTOB,
npeacTaBeHHbIX HUXe

Lenb CtpaTterMyeckon MHULMATUBbLI - OobecrneyeHne KOHCTPYKTMBHOMO y4yacTusi BCeX Nogen, 3aTpOHYTbIX Tpems
3aboneBaHnsMuK, B npoueccax [MobanbHoro poHaa n aPEKTUBHOIO YCTPaHEHUS CYLLECTBYOLLMX AN 3Toro 6apbepoB

B pamKax peanusauum rpaHToB.

Jona Kaxxgoro KomnoHeHTa CU

KomMmnoHeHT.3
USD 4 million

KpaTkocpoyHas Tex
nogaepxka

3Hauynmoe y4actme n passuTue
noTeHumana Kro4eBbIX 1
3aTPOHYTbIX rpymnn

PervoHanbHble MNMnatgopmbl



OBuraacob Bnepea:

MnaTdopmbl  npogomkat CBOK OEATENIbHOCTb MO YCUNEHUK WHAPOPMUPOBAHUSA, a TaKke
KOMMYHUKaLMM M KOOPAUHALMK rpaxaaHckoro obuiectBa M coobLecTB B Cneayowmx pernoHax:
AsnaTcko-TnxookeaHcku pernoH, AHrnossbidHaa Adpuka, BoctodHaa Espona v LleHTpanbHas
Asng, OpaHkossbldHaa Adpuka, JlatnHckasa Amepuka n Kapubbl, bnvkHuin Boctok n CeBepHas
Adpuka. BblibpaHbl 6 opraHuMsaumin rpaxgaHckoro obuwectBa ansa  obecnedyeHus paboThbl
PernoHaneHbix nnatopM MO KOMMYHMKaALUMW U KOOPAWHAUMW B LIECTU perMoHax AeATenbHOCTU
mobanbHoro doHaa

Torga Kak B paMkax peanusaumm nepsorn dasbl Ctpaterndyeckon nHuumatusbl CII MNMnaTtdopmbl B
ceoen pabote genanun GoOMbWWA YyNOp Ha YCUNEHUM KOMMYHUKauuu O npoueccax [nobanbHoro
doHOa cpeaun opraHM3aunin u rpynn rpaxgaHckoro obuiecTsa, B paMkax HOBOW drasbl bonbLuasa posb
Mnatcopm oxmagaeTcs B KoopaMHaumm notpebHOCTeEN U BO3MOXHOCTEN NO TEXHUYECKOW Nogaepxke



ABuraacb BnepeAa:

2. Donrocpo4yHoe pa3BMTUE NOoTeHUMana U s3Ha4YMMoe yyacTue Krn4eBbiX 3aTPOHYThLIX rpynn HaceneHusa

ByneTt npogormkeHo okasaHve noaaepkkn obecneyeHnst 3Ha4MMOoro y4acTus KIkoYEBbIX U 3aTPOHYTLIX FPYMn HaceneHus B
npouecchkl [NobansHoro hoHaa B AONTOCPOYHON NEPCNEKTUBE;

Cnob6anbHbLIe ceTU coobLecTB B KOHTekcTe BUY

Mpsimoe koHTpakTupoBaHme ceTeln. BoiGpaHbl 6 rmobanbHbIX CETEBbLIX OpraHM3aL i KN4YeBbIX COOOLLIECTB B
KOHTekcTe BUY ana peannsaunmn BTOporo KOMnoHeHTa B paMmka CTpaTernyeckomn nHmumatmesl CIrI

doHA B noaaepXKKy opraHusauum geBoYeKk — nogpocTKoOB U MonoabIX XeHwuH (AGWY Fund): ®oHa Ee Nonoc (HER
Voice Fund)

MpenocTaBneHve Manbix FPaHTOB OpraHn3aLusM rpaxkaaHckoro obLiecTsa u rpynnam Ha 6ase coobuwects B 13
cTpaHax

Mansapus

bonee CbOKyCHbIe MHBECTULMIN, HanpaBlieHHblE Ha BOBJiIe4YeHNe coobLuecTs, 3aTPOHYTbIX Manﬂpmeﬁ

TyGepkynes

Bonee CbOKyCHbIe MHBECTULUNWN, HanpaBlieHHble Ha BOBJ1e4YeHNe rnobanbHbIX U pernoHarsnbHbIX ceTen Tb akTMBUCTOB.
MMmobankbHbIf doHa Bbl6paJ'I B KOHLE anpena Tpy opraHn3aunn and ykpenneHue noteHumana rnobanbHbIX 1
pernoHarsbHbIX ceTen 1 koanuumin Tb agBokaToB, aKTUBUCTOB U JIOAEN, 3aTPOHYTbIX Ty6epKyne30M.
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OBurasicb Bnepean:

Tenepb TexHuyeckad nogaepXka MOXET Takke MNpedoCTaBnATbCA Ha CTaAuAX COrnacoBaHUA UM peanusauuu
rpaHToB (Hanpumep, 4ToObl YyCUNUTb MOTEeHuuan opraHu3auun Ha 6ase coobuiecTB Ans yyacTus B paspaboTke
An3anHa NpoeKkTa Urnm xxe B MOHUTOPUHIE ero peanusaunm)

O6HoBnNeHne coctaBa nyrna NpoBangepoB TeX NOLAEPXKKN: BblIOpaHbl 26 opraHM3aumin ¢ 6onbWwmnM NoTeHUManom B
TakMx obnacTdax, kak reHgep, npaBoBble Gapbepbl B AOCTyne K ycnyram, manspus, Tb, a Takke No Takum
aKTyanbHbIM TEMaM Kak YCTOMYMBOCTb, MEPEXOL U CO-(PMHAHCMPOBaHWE, NOAAEPXKKA rpaxaaHckoro obuiectsa B
TPYAOHbIX ANs paboTbl yCroBusAX

OpraHmsaumm m3 cnegywoWmMx cTpaH MoryT 3anpawuBaTtb TI: AnbaHus, Apmenus, AsepbangxaH, benapyco,
Bonrapus, pyaus, KasaxctaH, KocoBo, KeiprbidactaH, Mongosa, YepHoropusi, PymbiHus, Cepbusi, TamKnkncTaH,
TypKMmeHucTaH, YkpaunHa, Y36ekncTaH

OpraHmzauun rpaxgaHckoro obuiectsa, KOTopble XOTAT ObiTb 6onee BOBMEYEHHbIMM B Mnpouecchl [nobanbHOoro
doHAa MOryT nogasaTb 3asiBKM B N0O0Oe BpeMsi, MpucnaB 3anofiHeHHY hopMy Ha agpec crgta@theglobalfund.org.
Takke 3asBKM Ha TEXHUYECKYID noaaepXkky MoryT ObiTb nogaHbl B Crtparternveckyto mHuumatmey CIIIT yepes
CTpaHOBble KOMaHAb!



mailto:crgta@theglobalfund.org

KpaTkocpo4yHaa TexHu4yeckaa nogaepxka CI1I

https://www.theglobalfund.org/en/funding-model/technical-
cooperation/community-rights-gender-technical-
assistance-program

http://eecaplatform.org/



https://www.theglobalfund.org/en/funding-model/technical-cooperation/community-rights-gender-technical-assistance-program
http://eecaplatform.org/
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NMpumepbl TexHUYeckon nogaepxkm B 2017 - ApmeHus

* [lomowpb B cosgaHum oduumansHom padoden rpynnbl npu CKK no Bonpocam
coobwects, npaB W reHgepa. PaspaboTka BcenW  COMyTCTBYIOLLEN
OOKYMeHTauumn, perynupyrowien paboTy rpynnoi.

* [lomollb B NOAroTOBKE OTYETa rpaxgaHCKoro obuiecTsa O rOTOBHOCTU CTpaHbl
K rnepexogy Ha HauwoHanbHoe (mHaHcupoBaHue. KriodeBble pekomMeHgauum
oT4yeTa 6bINKn BKNOYEHbI B opuumnansHom otdete CKK no aTtomy Bonpocy.

« [1ByxOHEBHbIM ceMuHap ans npeactasutenen O n coobliects No Bonpocam
nepexoga oT nogaepxkn [® nporpamm no BUY u Thb Ha HaumoHanbHoOe
domHaHcupoBaHue n npoueccam B ApMEHUN B 3TOM KOHTEKCTE

« [1ByxaHeBHbIM ceMuHap ans npeactasutenen O n cooblwecTs No Bonpocam
OrogKeTHOW agBoKaLUnm

* YvyacTue npeacraBuTens rpaxnaHckoro obwecrtsa U3 benapycu B 3acegaHum
CKK ApmeHun c npeseHTaumen o npouecce noarotoBku [1naHa nepexopa B
Benapycu n ponu rpaxkgaHckoro odLecTsa B HEM



[MpuMmepbl TexHnYeckon noanepxku B 2017 - bonrapusa

« Mopgepauuss google rpynnel nNo  KWHPoOpMauMM N KOMMYHUKaUUU
npeacTaBuTenen rpaxgaHckoro obuwectea M coobulectB no Bonpocam
nepexona v yCTOM4YNBOCTU

« OT4yeT O cuTyaumMm C MexaHuM3MamMn «COUMaribHOro KOHTPAKTUPOBaHUS» B
Bonrapun ¢ aHannM3oM OCHOBHLIX npobnem W pekomeHgauuamMm no
OanbHeWLWnMm Wwaram ans uX npeoaoneHuns

« [IByxOHEBHbIN CEMMHApP NO BoOMpocaM nepexoga oOT nogaepxkn [O
nporpamm no BWY wn Tb Ha HaumoHanbHOe dUHAHCUPOBAHUA W
obecnevyeHunto YCTOMYMBOCTN YCyr Ans KoYeBbIX rpynn HacerneHnus B 3TOM
npouecce n ogHoaHeBHaa paboyvasi BCTpeya mexay npeacrasutensamm O m
cooOWecTB M NpeacrtaBUTENAMM TOCYAAaPCTBEHHOIO cekTtopa MO 3TUM
BOMpocam
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NMpnmepbl TexHUYeckou nogaepxku B 2017 - Npy3ua

* [lomoLlb B NOAroTOBKE MO3ULMOHHOIO AJOKYMEHTA rpa)gaHckoro obulectea
No noBo4y coaepXaHus rpy3mHckoro lnaHa no nepexody OT NOOOEPXKU
['® Ha HaunoHarbHOe PUHaAHCUPOBAHUE

* HdopmauuoHHasa 3anucka Ans  npeacraBuTenen  rpaxgaHckoro
obLecTBa n coobulecTB, NposACHAOLWAas cogepxaHue NnaHa no nepexoay

 WEB-MHCTPYMEHT ONnA MOHUTOpUHra peanusaumm [lnaHa no nepexony
cunamm coooLlecTB

« [lByxaHeBHasa paboyasa BcTpeda ans npeactaesutene O mn coobuiecTs, C
y4dacTMEM KIHKYEBLIX 3KCMEPTOB W MpeacTtaBuTenien Opyrnx CekTtopos, Mo
BonpocamM BbIpaboTkM NoaxodoB K MOHUTOPUHrY peanusaumm [lnaHa no
nepexogy cunamm rpaxgaHckoro obuwiectsa. [1o utoram 3TOM BCTpeEYUU
MecTHbIn OSF B34an Ha cebs 3agaym No co3gaHuio 1 NoaaepXxke paboTol
rpynmnbl N0 MOHUTOPWHTY.



Ponb PernoHanbHou lNnatcgpopmbl BELLA B kOHTeKkcTe lNMporpammebl
TACArro

PernoHanbHasa nnatopma BELA pabotaet Ha 6ase EBpasunckou
accoumaunm cHmxkenusa speaa (Jintea) http://harmreductioneurasia.org

OpgHa 3 3apgay PernoHanbHOM nnatgopmbl — YBENUYUTL OCBELOMSIEHHOCTb
rpakgaHckoro obwectBa WM cooOWECTB O BO3MOXHOCTM  MOMyYEHUS
TexHn4eckon nogaepxku B pamkax lNporpammbel CII TI MobanbHoro goHaa,
co3gatb 3anpoc Ha NofiydeHUe TakoW MNOO4AEpP)XKM U NpU HEoDXoaUMMOCTU —
MOMOYb MOArOTOBUTb KaAYeCTBEHHbLIN 3anpoCc Ha TEXHUYECKYI MNoaOEPXKKY.
[ToaTOMYy ecnn npu NOAroToBKE 3adABKM Yy BaC BO3HUKAKOT BOMPOCbLI MO
3anosiHeHnio  OpPMbIl, WM BaM  HYXXHaA KOHCYynbTauusi no BO3MOXHOMY
cogepxaHuio UMM  KadecTtBy 3anpoca — noxanyncra obpalwantecb 3a
NoMOLLLIO B PerMoHarnbHyo nnatgopmy. http://eecaplatform.org/

KoHTakT: BapeHuoB VBaH eecaplatform@harmreductioneurasia.org



http://harmreductioneurasia.org/
http://eecaplatform.org/
mailto:eecaplatform@harmreductioneurasia.org

BOIMPOCDbI?
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lNMpakTnyeckasn paboTta

Llenb - cdhopmmpoBaTb MOHMMaAHWE KNHOYEBbLIX CYLLUECTBYHOLWMX MNpodrnem B
KOHTEKCTe obecrneyeHust 3HaA4YMMOro Yy4yacTusi cooOLWlecTB B npoueccax
mobanbHoOro ooHAa Ha CTPaAHOBOM YPOBHE W MOTPEOHOCTEN B TeX MoaaepXKKe
ONS UX pelleHust, YTobbl No Npuesae OAOMOW YYaCTHUKM CMOMMU MHULMMPOBATb
NpoLLecc NOAroTOBKM M NOAAaYM 3asiBKM Ha TEXHUYECKYIO NoaaepPXKKY.

3apauum:

(1) CdhopmynupoBaTb OCHOBHble npobnembl\bapbepbl AOna obecneveHus
3HA4YMMOro y4yacTma npencraBmuTernien coobulecTB B npoueccax [nobanbHoro
dooHOa Ha CTPaHOBOM YPOBHE

(2) CdopmynmpoBatb, Kakasi TexHudeckaa nopaepxka (KOHKpemHble
Meporipusimusi) HyXXHa Ans Toro, 4tobbl NOMOYb pewnTb 3TN npobnembl \
npeooneTb bapbepbl



