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TEXHUYECKOE 3AOAHUE
HA PA3PABOTKY CTPATET'M4YECKOIO NNAHA OPTAHU3ALUN

Ha3BaHue pomxHocTU: KOHCYNbTaHT Mo cTpaTernyeckomy niaHnMpoBaHuIo
Mepuop BbinonHeHuA: 10 HoA6ps — 10 aekabps 2016 .

KonuuectBo pabounx gHen: oo 10 gHen

OBOCHOBAHUE

EBpasuiickas koanuuus no myxckomy 3gopoebto (ganee EKOM) — pernoHansHas
accoumaumsi HeKOMMEPYECKUX OpraHmM3aLn, UHULMATUBHBIX FPynn 1 akTUBUCTOB,
AencTByoWmMX B obnacty npodunaktukm n nedeHna BUY cpeam myxumH,
NPaKTUKYOLWMX ceke ¢ MyxxvmHammn (MCM), n TpaHcreHoepoB B pernoHe BocTouHom
EBponbl 1 LleHTpanbHon Asumn (BELLA). B HacTosilwmm MOMEHT CeTb COCTOUT U3 57

uneHoB u3 13 cTpaH pernoHa.

EKOM 6bina ocHoBaHa B 2011 1. 1 Toraa e 6b1n NPUHAT nepBbin CTpaTernvyeckui
nnaH koanuuum Ha 2011-2016 rogbl (0O3HAKOMUTLCS C MAHOM MOXHO Nporada no
ccbinke:  http://ecom.ngo/wp-content/uploads/2016/04/ECOM-Strategic-Plan_2011-

16.pdf )
CdhopmynupoBaHHas npu co3gaHumn Koanuuum ee Mnuceus 3ByunT Tak: «EKOM

06beduHAem ycusnus ecex 3auHmepeco8aHHbIX cmMopoH 8 BocmoyHol Egporie u
LleHmparnbsHol A3uu Ha MexxcmpaHo8oM yposHe 051 co3daHus brazonpusmHol
cpeldbl, 8 Komopou /160l MyX4YuHa, NPakmMuKyWUl CeKc ¢ MyXX4uHamu, u nobou
mpaHcaeHOep 6ydym umemb docmyn K ycriy2am o coxpaHeHuUr 300p08bs, 8 MOM

yucne 8 c8s3u ¢ BUY- uHgekyuel, ocHo8aHHbIM Ha cobirodeHuUU npaes Yesioe8eKa. »

YcnewHo nponasa nepsble aTanbl cTaHoBNeHus, cerogHs EKOM ctpemuTensHo
pa3BuBaeTcs, Bce bonee akTMBHO NpeacTaBnAst U OTCTanBas MHTEPECH! U NpaBsa
rees n gpyrux MCM u TpaHc* ntogen B cpepe obuiectseHHoro 3goposbs 1 BUY Ha
pernMoHanbHOM 1 MeXayHapoAHOM ypOBHE, NPUBIiEKas HOBbIX YNIEHOB, YKpennss

cnoxmeLwimeca napTHepCTBa U co3aaBaa HOBbIE, U NPUBIIEKAA HOBbIE PECYPChI.
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Hencteue Tekywero CtpaTternyeckoro nriaHa nogxoamuT K koHuy. [1nsa npoeseneHus
COrnacoBaHHON OeATeNbHOCTM 1 0becnevyeHmnst yCTOMYMBOroO pasBuUTUS Koanuuum
Heobxoanmo paspaboTtatb Ctpaternyeckmii nnad EKOM Ha cnegyowmi nepmog —
2017-2021 roapl.

OBLUAA 3AO0AYA KOHCYINIbTAHTA

KoHcynbTaHT nomoxxetT EKOM oueHnTb BbINONHEHME 3aBepLUatoLLerocs
CrtpaTternyeckoro nnaHa, npoaHannanpoBaTth YCNexu 1 n3enedb ypoku 13
npoBeAeHHon paboTbl, N, OCHOBbLIBAsICb HA 3TOM, pa3paboTaTb NPOEKT
Ctpaternyeckoro nnaHa Ha 2017-2021 roapbi.

Mpun paspaboTtke HoBoro CTpaTernyeckoro niaHa Heo6xoanmo y4ecTb He TOSNbKO
ypokun aearenbHocTn EKOM, HO n nocneaHve mexxayHapoaHble 1 perMoHanbHble
TEHAEHLWUN, OTPa)KEHHbIE B NOAMNCAHHbIX NPaBUTENLCTBAMU WU/UNM OpraHM3aumsMin
rpakgaHckoro obLiecTBa geknapaumsix 1 paMoydHbIX JOKYMEHTax B cdepe

BUWY/CIMNOa, cekcyanbHOro 3OpoBbs, a TakKe rnpaB YenoBeka.

KOHKPETHbIE LUATA BbINONIHEHUA 3A0AYU

e [lpoaHanusmpoBaTb BbINOMHEHWE Npeablayuiero CTpaternyeckoro nnaHa
EKOM Ha 2011-2016 rogpbl 1 y4ecTb ONbIT peanu3aummn nocTaBneHHbIX
3agad npu paspaboTke HOBOro CTpaTern4eckoro nraHa.

e [lpoBecTn nHTEpBLIO € YnieHamn EKOM, B T.4. uneHamun YnpaensioLero
coBeTa, n coTpyaHukamm CekpeTtapmarta — npeanaraemMbiii CNCOK
pecnoHaeHToB ByaeT npefoCcTaBneH.

e [lpoBecTu onpoc/aHkeTUpoBaHWe NpeacTaBuTenen napTHEPCKMX
opraHusaumn EKOM 06 nx suaeHuun 3agad ana passutna EKOM.

e PaspabotaTtb nepsbin Npoekt CtpaTternyeckoro nnaHa EKOM na 2017-2021
roabl.

o [lpeanoxuTtb KoHUenuuio cuctemsl MnO BbinonHeHna CtpaTernyeckoro
nnaHa EKOM Ha 2017-2021 rogbl (BkNoYas oxungaemble pesyrnbtaThl 1
NHAWKaTOPbI).

e [logroToBuTb NporpamMmmy 1 NpPoBecTn paboyyto BCTpeYy YnpaBnawoLwero
coseTa EKOM (nnyHasg sctpeya nnu Beb/Tene-koHdepeHums) no
obcyxaeHunto npoekta CTpaTernyeckoro nraHa; no uToram BCTpeyum
popaboTtaTb BTOpou npoekt Ctpaternyeckoro nnaHa EKOM Ha 2017-2021

rogbl (aekabpb-aHBapb 2017 r.).
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MpeanoXxnTbs MeToaoNorMI ANA ANCTAHLMOHHOIO 06CyXaeHMa NpoekTa
Crtpaternyeckoro nnaHa O6wwum cobpaHuem (Bcemn uneHammn) EKOM; no
ntoram obcyxaeHnsa gopaboTaTb OkOHYATENbHbIA CTpaTernyecknin nnax
EKOM Ha 2017-2021 roabl (sHBapb-eBpanb 2017 r.).

OXWOAEMbIW PE3YIIbTAT

OcHoBHoM pe3ynbTaT BbINONIHEHUA TEXHUYECKOIo 3aaHna — (*)VIHaJ'IbeII;I BapuvaHT

Ctpaternyeckoro nnaHa EKOM Ha 2017-2021 rogp!.

KBAJTIMOUNKALUMOHHBLIE TPEBOBAHUA

K y4acCTuio B KOHKYpCe npurnalarTCA KOHCYIbTaHTbl, OTBe4allwhe cneayrwmm

TpeboBaHusM:

MoaTBeEpPXAEHHbLIN ONbIT pa3paboTkM CTpaTernyeckux nnaHoB Ans
HaUWOHaIbHbIX U MeXOYHapOAHbIX HEMPaBUTENbCTBEHHbIX OpraHn3aLmi.
OnbIT paboThl B chepe BUY, cekcyanbHOro 3gopoBbsi, COON0aeHMs NpaB
yenoBekKka, B TOM 4yucrne B oTHowweHun JIMBT.

3HaHwne cutyaumm ¢ anmaemuamm BUY-undekunn, UMMM v renatntos B C
B BELIA.

MoHnmaHue cutyauumn ¢ anngemmnen BUY-nHdekuum cpeau rees n apyrmx
MCM, a Takke TpaHC* NO4en n cutyaumm ¢ npaBammn Yenoseka B
oTHoweHuun NIMBT B BELIA.

CoTpyaHuyecTBO € opraHmsaumammn coobuiects rees u gpyrmx MCM n

TpaHCreHgepos.

NPOLIEAYPA NOOAYU 3AABOK

Kangugatam Heobxoanmo o 3 Hosabpsa 2016 r. npucnaTte Ha 3NEKTPOHHYHO NOYTY

contact@ecom.ngo cnegyroLimne AOKYMEHTbI:

1.
2.

MoTuBaLMOHHOE NUCbLMO;

Pestome ¢ onncaHvem onbita paboTbl, COOTBETCTBYIOLLENO TEXHNYECKOMY
3aaHuIo, N KOHTaKTaMn He MeHee ABYX NuL, K KOTOPbIM MOXHO 06paTuTbCS
AN NoMnyYeHns pekomMeHaauuin;

Kommepueckoe npeanoxeHue ¢ ykasaHMeM CTOMMOCTM paboTbl.
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