MITTETULUNDUSUHING
ECOM - Eurasian Coalition on Health, Rights, Gender and Sexual Diversity
POHIKIRI

I. ULDISED SATTED

1.1. Mittetulundusiihingu ametlik nimi on ,Mittetulundusithing ECOM — Eurasian Coalition on
Health, Rights, Gender and Sexual Diver_sity", lihendatult ,MTU ECOM" voi ,MTU ECOM -
Eurasian Coalition on Diversity" (edaspidi Uhing).

1.2. Mittetulundusiihingu inglisekeelne nimi on ,,ECOM — Eurasian Coalition on Health, Rights,
Gender and Sexual Diversity" lithendatult ECOM véi ,,ECOM — Eurasian Coalition on Diversity",
venekeelne - ,,EKOM — EBspasuiickas koanumus 1O 3J0pPOBBIO, [paBaM, TCHICPHOMY W
CeKcyallbHOMY MHOTroo0Opasuioy», lithendatult ,EKOM" voi ,,EKOM — EBpasmiickasi Koanwumus Io
MHOT000pa3uro".

1.3. Uhing on Eestis registreeritud heategevuslik ja vabatahtlikkuse alusel iihinenud fiiiisiliste ja
juriidiliste isikute eradiguslik kasumit mittetaotlev organisatsioon, kes tegutseb avalikes huvides ning
mille pohieesmirgiks ei ole majandustegevuse kaudu tulu saamine.

1.4. Uhingu asukoht on Tallinn, Eesti Vabariik.
1.5. Uhing on séltumatu organisatsioon ja ei ole iihegi teise organisatsiooni sektsioon.
1.6. Uhingul on &igus asutada kindlaksmératud korras oma esindusi, kontoreid ja osakondi.

1.7. Uhingu eesmirgiks on luua Ida-Euroopas ja Kesk-Aasias soodsad tingimused, et vdimaldada
geimeestele ja teistele meestega seksivatele meestele (MSM) ning sugu vahetanud inimestele
seksuaal- ja reproduktiivtervishoiu teenusteid, peamiselt, kuid mitte ainult seoses inimese
immuunpuudulikkuse viiruse (HIV) ennetuse ja ravi, ning et need oleksid tdendipdhised ja
inimdigustele orienteeritud.

1.8. Eesmiirgi saavutamiseks teostab Uhing jirgnevaid tegevusi:

1.8.1. Aitab kaasa vahendite mobiliseerimisele ning riigi, doonororganisatsioonide,
erasektori, teatud kogukondade ja iildise kodanikuiihiskonna panuste kaasamisele, et vilja
tootada ja rakendada efektiivseid seksuaaltervise parendamise meetmeid, kaasa arvatud HIV
ennetus, ravi ja tugi geimeeste ja teiste meestega seksivate meeste (MSM) ning sugu
vahetanud inimeste seas Ida-Euroopas ja Kesk-Aasias.

1.8.2. Toetab seksuaaltervisele suunatud programmide suutlikkust, kaasa arvatud HIV
ennetus ja ravi geimeeste ja teiste meestega seksivate meeste (MSM) ning sugu vahetanud
inimeste seas ning propageerib efektiivseid ja teaduspdhiseid todomeetodeid, soodustades
inimdiguste soosimist ning austust Ida-Euroopas ja Kesk-Aasias.

1.8.3. Toetab ja viib ellu programmide tdendipdhist propageerimist ning programmide
poliitikate planeerimist eesmirgiga vihendada sotsiaalseid, diguslikke ja institutsionaalseid
tokkeid HIV ennetusele ja ravile geimeeste ja teiste meestega seksivate meeste (MSM) ning
sugu vahetanud inimeste seas Ida-Euroopas ja Kesk-Aasias.

2. UHINGU LIIKMEKS VASTUVOTMISE NING UHINGUST VALJAASTUMISE NING
VALJAARVAMISE KORD JA TINGIMUSED

2.1. Uhingu liikmeks v&ib astuda iga fiitisiline vdi juriidiline isik, kes vastab liikmetele esitatavatele
nduetele, ndustub iihingu eesmirkidega ning on ndus tditma ithingu pdhikirja ning iildkoosoleku ja
ndukogu otsuseid.

2.2. Uhingu liikmeks saada soovija peab esitama kirjaliku avalduse ndukogule, kes hiljemalt iihe kuu

jooksul arvates avalduse saamisest teeb lilkmeks vastuvotmise voi sellest keeldumise otsuse ning
teeb selle teatavaks avalduse esitanud isikule.

2.3. Iga liige voib iihingust lahkuda, teatades sellest kirjalikult tihingu ndukogule.



2.4. Uhingu ndukogu voib iihingust vilja arvata liikkme, kelle tegevust ta hindab vastukiivaks iihingu
eesmirgile voi {ihingu pohikirjas esitatut eiravaks voi juhul, kui liige tekitab oma
tegevusega/tegevusetusega kahju tihingule.

2.5. Uhingu juhatus teatab viivitamatult viljaarvatavaid liikmeid iihingu noukogu viljaarvamise
otsusest ja pohjusest. Véljaarvatud liikmel on digus esitada kiisimus ldbivaatamiseks tildkoosolekule.

2.6. Tdiendavaid tihingu liikmeks vastuvotmise ning ithingust viljaarvamise tingmusi vdib vastu
votta ithingu iildkoosolek ndukogu soovitusel.

3. LIKMETE OIGUSED JA KOHUSTUSED
3.1. Uhingu liikmetel on digus:

3.1.1. votta osa koigist iihingu korraldatavatest iiritustest;
3.1.2. vdtta osa sdna- ja hidledigusega iildkoosolekust;
3.1.3. saada teavet ithingu tegevuse kohta;

3.1.4. astuda kirjaliku avalduse alusel ithingust vilja. Otsuse teeb juhatus iithe kuu jooksul
alates avalduse laekumisest;

3.1.5. olla valitud tihingu juhtorganitesse.

3.2. Uhingu liikmetel on kohustus:
3.2.1. tunnustada iihingu eesmérke ning jargida iihingu tegevuses osalemisel pohikirja ning
ildkoosoleku otsuseid ja héid tavasid;

3.2.2. teatama tihingu juhatusele iithingu liikmete korrektse arvestuse pidamiseks oma
kehtivad kontaktandmed.

3.3.  Uhing ei jaga oma vara ega tulu ega anna materiaalset abi vdi rahaliselt hinnatavaid
soodustusi oma asutajatele, liikkmetele, juhtimis- voi kontrollorganite litkkmetele, tihingule
annetusi teinud isikule voi sellise isiku juhtimis- vdi kontrollorgani liikmele ega eelloetletud
isikutega seotud isikutele.

4. ULDKOOSOLEK
4.1. Uhingu kérgeimaks organiks on ithingu iildkoosolek, kus igal iihingu liikmel on iiks hal.
4.2. Uldkoosoleku pidevus:

4.2.1. ithingu pohikirja muutmine;

4.2.2. ithingu eesmirgi muutmine;

4.2.3. ithingu strateegilise plaani heakskiitmine;

4.2.4. ndukogu liikkmete méddramine ja tagasikutsumine;

4.2.5. juhatuse lilkme médramine voi tagasi kutsumine ndukogu soovitusel;

4.2.6. iihingu majandusaasta aruande kinnitamine;

4.2.7. mittetulundusiithingu I6petamise, tihinemise ja jagunemise otsustamine;

4.2.8. muude kiisimuste otsustamine, mida ei ole seaduse voi pohikirjaga antud teiste organite
pidevusse.

4.3. Uldkoosoleku kutsub kokku juhatus vai ndukogu.
4.4. Uhingu iildkoosolekul voib pievakorda votta ka kiisimuse, mida ei olnud eelnevalt iildkoosoleku

pdevakorda voetud. Sellise kiisimuse voib pdevakorda votta vihemalt 1/3 {ildkoosolekul osalevate
liikkmete ndusolekul.

4.5. Uhingu iildkoosolek peetakse vihemalt iiks kord kalendriaasta jooksul. Uldkoosolekut vdidakse
pidada kirjalikult, elektroonilisel, telekonverentsi vdi muu kommunikatsiooni viisil.

4.6. Uldkoosolek kutsutakse kokku, kui iihingu juhatus vdi ndukogu peab seda vajalikuks vdi
vihemalt 1/3 tihingu liikmetest nduab seda tihingu juhatuselt.



4.7. Noukogu esimees informeerib oma iihingu liikmeid hiljemalt kaks nddalat enne iildkoosoleku
toimumispédeva iildkoosoleku toimumisajast ja -kohast ning pédevakorrast vdi, kui vodimalik,
ildkoosoleku pidamise viisist.

4.8. Kui iihingu liige soovib mingi kiisimuse vaatluse alla votmist jargmisel iildkoosolekul, peab ta
sellest kirjalikult e-posti vahendusel teatama iithingu ndukogule enne iildkoosoleku kokkukutsumise
teate saatmist.

4.9. Uhingu iildkoosolekust voivad hddledigusega osa votta koik thingu litkmed. Igal litkmel on
ainult iiks hdidl. Uhingu liige v&ib volitada teist iihingu liiget hdiletama tema eest lihtkirjaliku
volikirjaga.

4.10. Juhtudel, milliste kohta seaduses pole sitestatud teisiti, loetakse iildkoosoleku otsus
vastuvoetuks, kui selle poolt hiailetab iile poole iildkoosolekul osalevatest voi esindatud iihingu
liikmetest.

4.11. Kui pole teisiti ette nihtud, tuleb hddletamine 1dbi viia avalikult. Tundliku iseloomuga
kiisimuste iile hédletamisel voib hédletamine 14bi viia salaja.

4.12. Uldkoosolek protokollitakse. Protokolli kantakse iildkoosoleku toimumise aeg ja
koht/ldbiviimise viis, iildkoosoleku pédevakord, hdidletamistulemused ja vastuvdetud otsused ning
muud iildkoosolekul tidhtsust omavad asjaolud. Protokolli kantakse ka iildkoosoleku otsuse suhtes
eriarvamusele jddnud lilkme ndudel tema eriarvamuse sisus. Protokollile kirjutavad alla iildkoosoleku
juhataja (iildkoosoleku algatanud isik — juhatuse liige vOi ndukogu esimees) ja protokollija.
Eriarvamusele kirjutab alla selle esitanud isik. Protokolli lahutamatuks lisaks on iildkoosolekust
osavotnute nimekiri koos iga iihe allkirjaga ning iildkoosolekule esitatud kirjalikud ettepanekud ja
avaldused.

5. UHINGU NOUKOGU

5.1. Uhingut ja ndukogu juhib iildkoosolek. Uldkoosolekute vahelisel ajal organisatsiooni iihingu
tegevust kontrollib ndukogu, mida valitakse kolmeks aastaks ning kuhu kuulub vidhemalt viis, kuid
mitte rohkem kui seitse liiget.

5.2. Noukogu on iihingu volinike koosolek, mis on loodud iildkoosoleku poolt vastavalt Eesti
Vabariigi mittetulundusiihingute seaduse paragrahvile 25 ning mis vaatleb ithingu tegevust.

5.3. Noukogu tagab organisatsiooni tegevuse korraldamist vastavuses missiooni ja eesmérgiga ning
kontrollib juhatust (tegevdirektor).

5.4. Noukogu pidevuste votmevaldkondade hulka kuuluvad iildkoosoleku poolt heaks kiidetud
tthingu strateegia elluviimise kontrollimine ning strateegilise ndustamise pakkumine juhatusele
(tegevdirektor).

5.5. Noukogu padevused:

5.5.1. Uhingu liikmeks astumise avalduste libivaatamine ning heakskiitmine;
5.5.2. Programmide elluviimise kontrollimine;

5.5.3. Votmetdhtsusega organisatsioonide ja toetajatega partnerlussuhete arendamine riiklikul ja
rahvusvahelisel tasemel;

5.4.4. Noukogu leiab kandidaate juhatuse lilkme ametipostile (tegevdirektor) ning teeb
tildkoosolekule 16pplikku soovituse ametisse médramise asjus.

5.6. Noukogu tooiilesannete detailne kirjeldus peab olema heaks kiidetud tildkoosoleku poolt.

6. UHINGU JUHATUS (TEGEVDIREKTOR)

6.1. Juhatus, kuhu kuulub iiks liige — tegevdirektor, juhib Uhingu igapdevast tegevust ja esindab
thingut.

6.2. Juhatuse (tegevdirektori) padevusse kuulub:

6.2.1. tihingu igapievategevuse korraldamine;
6.2.2. tihingu litkmete arvestuse pidamine;



6.2.3. tihingu tegevuskava ja eelarve koostamine;
6.2.4. raamatupidamise korraldamine Eesti Vabariigi raamatupidamise seadusele;
6.2.5. majandusaasta aruande koostamine ja esitamine;

6.2.6. iihingu vara kasutamine ja kisutamine vastavalt seaduse, kdesoleva pohikirja ja tildkoosoleku
otsustest tulenevatele nduetele.

6.2.7. Tegevdirektoril on digus esindada tihingut kdigis digustoimingutes.
6.3. Tegevdirektori kohustused:
6.3.1. Programmiline juhtimine. Tegevjuht vastutab programmide vilja arendamise ja elluviimise
eest, viimaks ellu ithingu missiooni, eesmirki ja strateegilist plaani.
6.3.2. Siseprotseduurid. Tegevjuht vastutab sekretariaadi siseprotseduuride vilja arendamise eest.

6.3.3. Personalijuhtimine. Tegevjuht palkab, kontrollib tegevust ning vabastab ametist ithingu
sekretariaadi tootajaid.

6.3.4. Noukogule aruandmine. Tegevjuht hoiab ndukogud organisatsiooni tegevusega kursis.
Tegevjuht votab osa ndukogust vaatleja rollis.

6.3.5. Tegevjuhi todiilesannete detailne kirjeldus peab olema heaks kiidetud ndukogu poolt.

6.4. Juhatuse (tegevdirektori) nimetab ametisse iildkoosolek, tuginedes ndukogu soovitusele.
Noukogu leiab juhatuse liikme (tegevdirektori) kandidaadid ning teeb l6pplikku soovituse tema
ametisse madramiseks iildkoosolekule.

6.5. Juhatus valitakse ametisse viieks aastaks.

6.6. Juhatuse liige on kohustatud Uhingu nimel tehingute tegemisel jirgima pdhikirjas ettenihtud voi
ildkoosoleku poolt kehtestatud piirangut.

7. UHINGU SEKRETARIAAT

7.1.  Sekretariaat allub otse juhatuse liikmele (tegevdirektor). Sekretariaadi pdhiiilesanne on
programmide elluviimine vastavalt strateegilisele plaanile tegevdirektori kontrolli all.

7.2. Sekretariaadi peamised vastutusvaldkonnad on jargmised:

7.2.1.  iihingu igapdevase tegevuse korraldamine;

7.2.2.  ihingu strateegilise plaani arendamine, elluviimine ja juhtimine;

7.2.3. programmide elluviimine vastavuses iithingu strateegilise plaaniga;

7.2.4.  ressursside mobiliseerimine ning kommunikatsioon iihingu toetajatega;

7.2.5.  iihingu ndukogule ja juhatusele aru andmine juhatuse liikme (tegevdirektor) kaudu;
7.2.6.  kommunikatsioon ja tugi ithingu liikmetele.

8. UHINGU TEGEVUS

8.1. Uhing voib vastavalt Eesti Vabariigi seadusele tegeleda majandustegevusega, iiksnes avalikes
huvides heategevuslikul eesmérgil.

8.2. Uhingu pohitegevuseks ei ole ettevatlus.

8.3. Uhingu majandusaasta on 1. jaanuarist 31. detsembrini. Majandusliku tegevuse aruanne
moodunud aasta kohta tuleb teha liikmetele tutvumiseks kittesaadavaks jiargneva aasta esimese
kvartali jooksul.

8.4. Uhingu vara tekib riigi ja kohaliku omavalitsuse majandusabist, rahalistest eraldistest ning
muudest lackumistest.

8.5. Uhing el kanna varalist vastutust oma litkkmete kohustuste eest, litkkmed ei kanna varalist
vastustust ithingu varaliste kohustuste eest.

9. UHINEMINE, JAGUNEMINE, LIKVIDEERIMINE

9.1. Uhingu iihinemine, jagunemine ja likvideerimine toimub seaduses sitestatud korras.

9.2. Uhenduse likvideerijad on juhatuse liikmed v®éi iildkoosoleku poolt miratud isikud.



9.3. Uhingu I&petamisel antakse pirast volausaldajate nouete rahuldamist allesjiinud vara iile
tulumaksusoodustusega mittetulundusiihingute ja sihtasutuste nimekirja litkmele, avalik-diguslikule
juriidilisele isikule, sh riigile voi kohalikule omavalitsusiiksusele.



Tolge inglise keelde / English Translation

Non-Profit Association

ECOM - Eurasian Coalition on Health, Rights, Gender and Sexual Diversity
ARTICLES OF ASSOCIATION

I. GENERAL PROVISIONS

L.1. The official name of the non-profit association is “Mittetulundusithing ECOM — Eurasian
Coalition on Health, Rights, Gender and Sexual Diversity”, abbreviated “MTU ECOM” or “MTU
ECOM - Eurasian Coalition on Diversity”.

1.2. The name of the non-profit association in English language is “ECOM — Eurasian Coalition on
Health, Rights, Gender and Sexual Diversity” abbreviated “ECOM” or “ECOM - Eurasian Coalition
on Diversity”, in Russian language — “EKOM - EBpaswmiickas KoaluIusi 10 3I0pOBBIO, IpaBaM,
TCHJICPHOMY M CEKCyallbHOMY MHOT000pa3uio”, abbreviated “EKOM” or “EKOM - EBpa3swuiickas
KOQJIHIIHS TI0 MHOTOO0pa3nio”.

1.3. The Association is an Estonian charity non-profit private organisation of natural and legal
persons joined voluntarily, which acts in public interests and the main purpose of which is not
receiving return by economic activities.

1.4. The location of the Association is Tallinn, Republic of Estonia.
1.5. The Association is an independent organisation and is not a section of another organisation.

1.6. The Association is entitled to establish its agencies, offices and departments in a predetermined
procedure.

1.7. The Associations objective is to create favorable conditions in the Eastern Europe and Central
Asia region to ensure that gay men and other men who have sex with men (MSM), and transgender
people have access to services in the field of sexual and reproductive health, including in human
immunodeficiency virus (HIV) prevention and treatment, and those services are evidence- based and
the human rights oriented.

1.8. In order to achieve the objective, the Association will perform following activities:

1.8.1. contribute to mobilization of resources from governments, donor organizations, business
sector, communities and civil society in general to elaborate and implement effective measures
for sexual health improvement including HIV prevention, treatment and care among gay men
and other MSM and transgender people in Eastern Europe and Central Asia.

1.8.2. support the capacity building of programs targeting at sexual health including HIV
prevention and treatment, among gay men and other MSM, and transgender people, as well as
promote effective and science-based working methods, building on the human rights
compliance in Eastern Europe and Central Asia.

1.8.3. support and implement advocacy of evidence-based programs aiming to reduce social,
legal and institutional barriers to the access to HIV prevention and treatment for gay men, other
MSM and transgender people in Eastern Europe and Central Asia.

2. CONDITIONS AND PROCEDURE OF ACCEPTING AND WITHDRAWAL OF
MEMBERS OF THE ASSOCIATION

2.1.  Any natural or legal person, who meets the requirements of the members, agrees with the aims
of the Association and is willing to perform the Articles of Association of the Association and
resolutions of the General meeting, Steering Committee and management can become a member of
the Association.

2.2. The person requesting to become a member of the Association shall submit a written
application which the Steering Committee reviews and adopts the resolution of accepting or denying
the member and communicates it to the applicant within one month after receiving the application.



2.3.  Any member can leave the Association upon a written notice to the Steering Committee.

2.4. The Steering Committee of the Association may exclude from the Association a member whose
activity can be considered as inconsistent to the aims of the Association or disregarding to the
Articles of Association of the Association, or if the member harms the name or reputation of the
Association with their in/activities.

2.5. The Management Board immediately informs the members to be excluded, of this decision of
the Steering Committee of the Association and its reasons. The excluded member is entitled to
submit a question for reviewing to the General meeting.

2.6. More detailed conditions and procedure of accepting and withdrawal of members of the
Association can be adopted by the General meeting with a recommendation of the Steering
Committee.

3. RIGHTS AND OBLIGATIONS OF THE MEMBERS
3.1. The members of the Association have a right to:

3.1.1. participate in all the events arranged by the Association;
3.1.2. participate in the General meeting with the right to speak and vote;
3.1.3. receive information about the activities of the Association;
3.1.4. withdraw from the Association under a written application;
3.1.5. be elected to the directing bodies of the Association.
3.2. The members of the Association are obliged to:
3.2.1. recognise the aims of the Association and follow the Articles of Association and the
resolutions adopted by the General meeting;
3.2.2. inform the Steering Committee through the Secretariat of the Association of their valid
contact data for the Secretariat to could keep correct records of the members of the Association.

3.3. The Association does not distribute its assets or returns or provide material assistance or
monetary concessions to its founders, members of directing or controlling bodies, persons who have
donated to the Association or members of directing or controlling bodies of such persons or persons
related to previously mentioned persons.

4. GENERAL MEETING

4.1. The highest body of power of the Association is the General meeting where every member has
one vote.

4.2. Competence of the General meeting:

4.2.1. amending the Articles of Association of the Association;
4.2.2. amending the aim of the Association;

4.2.3. approving the Strategic plan of the Association;

4.2.4. appointing and removing members of the Steering Committee;

4.2.5. appointing and removing a member of the Management Board by the recommendation of
the Steering Committee;

4.2.6. approving the annual report of the Association;
4.2.7. deciding the dissolution, merger or division of the non-profit association;
4.2.8. deciding other matters the deciding of which has not been granted to the competence of
other bodies by law or Articles of Association.
4.3. The general meeting is called by the Management Board or by the Steering Committee.

4.4. The general meeting of the Association may enter matters on the agenda that were not there
beforehand. Such matters may be entered on the agenda on the consent of over one third of the
members of the Association present at the General meeting.



4.5. The general meeting of the association is held at least once during a calendar year. The
general meeting may be held via written, electronic, teleconference or other communication means.

4.6. The general meeting is called when the management board or by the Steering Committee of
the Association find it necessary or at least 1/3 of the members of the Association request the
Steering Committee of the Association to do that.

47. The Chairperson of the Steering Committee or Management Board member informs the
Association members about the agenda, time and place or, if applicable, means of conducting the
General meeting.

4.8. If a member of the Association wishes to review of a matter during the next General meeting,
they shall inform the Steering Committee of the Association in writing including by email.

4.9. All members of the Association may participate in the general meeting with the right to vote.
Every member with the right to vote has only one vote. A member of the Association may authorize
another member of the Association to vote for him/her by an unattested written authorization.

4.10. In cases the provisions of the law do not prescribe otherwise, the resolution of the General
meeting is considered as adopted if over half of the members of the Association present at the
General meeting are voting in favor.

4.11. If otherwise not stipulated the voting shall be conducted publicly, in case of a matter of
sensitive nature the voting can be carried out in secret.

4.12. The General meeting is recorded. The minutes of the General meeting includes time and
place/means of conducting of the General meeting, agenda of the General meeting, voting results and
adopted resolutions and other significant matters at the General meeting. The minutes also include,
on the request of the member, a dissenting opinion of a member concerning a resolution. The
chairperson of the General meeting (the person who initiated the meeting — a management board
member or the Steering Committee chairperson) and the recorder sign the minutes. The list of
participants of the General meeting with individual signatures is the integral part of the minutes, also
the proposals and statements submitted to the General meeting.

5. STEERING COMMITTEE OF THE ASSOCIATION

5.1. The Association and the Steering Committee are directed by the General meeting. Between the
General meetings, the Association is supervised by the Steering Committee which is elected for three
years and consists of at least five but not more than seven members.

5.2. The Steering committee is a meeting of representatives of the Association created by the General
meeting under the Non-profit Association Act of the Republic of Estonia, paragraph 25.

5.3. The Steering Committee ensures that the organization is operating in accordance with its mission
and purpose and supervises the management board (the Executive Director).

54. The key areas of responsibility of the Steering Committee include oversight of the
implementation of the Association’s strategy approved by the General meeting, and providing
strategic guidance to the Management Board (the Executive Director).

5.5. Competence of the Steering Committee:

5.5.1. Reviewing and approving applications for membership in the Association;
5.5.2. Supervision and oversight of program implementation;

5.5.3. Development of partnerships with key organizations and donors at the national and
international levels;

5.4.4. The Steering Committee finds candidates for the position of the Management Board
member (Executive Director) and makes a final recommendation regarding appointment to the
General Meeting.

5.6. A detailed Terms of Reference of the Steering Committee should be approved by the General
meeting.

6. MANAGEMENT BOARD (EXECUTIVE DIRECTOR) OF THE ASSOCIATION



6.1. Management board, which consists of one member — the Executive Director, directs daily
activities of the Association and represents it in all legal matters.

6.2. Competence of the management board (Executive Director):

6.2.1. ensuring arrangement of the daily activities of the Association;

6.2.2. keeping record of the Association members;

6.2.3. ensuring preparation of the activity plans and budgets of the Association;

6.2.4. arranging the accounting according to the Accounting Act of Republic of Estonia.
6.2.5. ensuring preparation and submission of the annual reports;

6.2.6. ensuring use and disposing the assets of the Association according to law and
requirements coming from the Articles of Association and resolutions of the General meeting.

6.2.7. The Executive Director has the right to represent the Association in all legal acts.
6.3.Responsibilities of the Executive Director:

6.3.1. Program Management. The Executive Director is responsible for developing and

implementing programs to fulfill Association's mission, purpose and Strategic plan.

6.3.2. Internal Policies. The Executive Director is responsible for developing internal policies of
the Secretariat.

6.3.3. Staff Management. The Executive Director hires, supervises and dismisses the Secretariat
staff of Associations.

6.3.4. Reporting to the Steering Committee. The Executive Director keeps the Steering
Committee informed of the organization’s activities. The Executive Director attends the Steering
Committee in ex-officio.

6.3.5. The detailed Terms of Reference for the Executive Director should be approved by the
Steering Committee.

6.4. The Management Board member (the Executive Director), is appointed by the General meeting
based on a recommendation from the Steering Committee. The Steering Committee searches for
candidates for the Management Board member (the Executive Director) and makes the final
recommendation regarding appointment to the General Meeting.

6.5. The management board is appointed for five years.

6.6. The member of the management board is obliged to follow the restriction prescribed in the
Articles of Association or established by the general meeting in concluding transactions on behalf of
the Association.

7. SECRETARIAT OF THE ASSOCIATION

7.1. The Secretariat reports directly to the Management Board member (Executive Director). The
Secretariat’s main function is to implement the programs in accordance with the Strategic Plan under
the control of the Executive Director.

7.2. The key areas of responsibilities of the Secretariat are the following:

7.2.1. ensuring daily activities of the Association;

7.2.2. implementation of the Association Strategic Plan;

7.2.3.  implementation of programs in line with the Association Strategic Plan;
7.2.4. resource mobilization and communications with the Association donors;

7.2.5. accountability to the Associations’ Steering Committee through the Management Board
member (Executive Director);

7.2.6. communication with and support to the Association membership.

8. ACTIVITY OF THE ASSOCIATION

8.1. According to the law of the Republic of Estonia, the Association may carry out economic
activity only in public interests for charity purpose.



8.2. The main activity of the Association is not business.

8.3. The financial year of the Association commences on 1 January and ends on 31 December. The
annual report on the previous year shall be made available for examination to the members within the
first quarter of the following year.

8.4. The assets of the Association arise from the economic assistance of local governments, monetary
appropriation, and other accruals.

8.5. The Association does not bear proprietary liability in front of obligations of its members; the
members do not bear proprietary liability in front of proprietary obligations of the Association.
9. MERGER, DIVISION, LIQUIDATION

9.1. Merger, division and liquidation of the Association shall take place in the procedure prescribed
by law.

9.2. Members of the management board or persons appointed by the general meeting are the
liquidators of the Association.

9.3. At dissolution of the Association, the assets remaining after satisfying the claims of the obligees
are transferred to a member of a list of income tax incentive non-profit association and foundations,
legal person in public law, incl. state or local government.



Tolge vene keelde / Ilepesod na pycckuii a3vik

HEKOMMEPYECKOE OFBEIUHEHMUE

EKOM — EBpa3zuiickasi KoaJuIUA

0 3/10POBBI0, MPaBaM, reHIEPHOMY M CEKCYaTbHOMY MHOT000Pa3nIo

YCTAB

I. OBIIME NNOJIOKEHU A

1.1 Od¢unmanpHOe HaMMeHOBaHHE HekoMMepdeckoro oObenuHeHuss — «ECOM — Eurasian
Coalition on Health, Rights, and Gender and Sexual Diversity», cokpamenao «MTU ECOM» umn
«MTU ECOM — Eurasian Coalition on Diversity» (manee: OobequHeHne).

1.2 HanmeHOBaHHE HEKOMMEPYECKOTO O0bEAMHEHHS Ha aHTIHICKOM si3bike — «ECOM — Eurasian
Coalition on Health, Rights, Gender and Sexual Diversity», cokpamenno «ECOM» mm «kECOM —
Eurasian Coalition on Diversity», Ha pycckom si3pike — «EKOM — EBpasuiickas Koanumus Mo
3I0POBBIO, TpaBaM, TEHACPHOMY M CEKCyalbHOMY MHOTrooOpasuioy», cokpamieHHo «EKOM» wnmm
«EKOM — EBpa3swuiickast KOaqHUIus 110 MHOTOOOPa3HIO».

1.3. OObenuHEeHWE — 0JTO 3apPETUCTPUPOBAHHAS Ha TEPPUTOPUHA CTOHCKON Pecmybmuku
HEKOMMepUeckas accouuanus (QU3HUECKMX M IOPUAMYECKHMX JIHL, KOTOpas JeHCTBYeT B
OOIIIECTBEHHBIX MHTEpECax W OCHOBHOW WENBI0 KOTOPOW He SBISETCS TMOJIy4eHHE J0X0Aa
MIOCPENICTBOM SKOHOMHUYECKOH e TEIbHOCTH.

1.4. Mectonaxoxnenue O0benuHeHus: TammuHH, DcToHcKas PecryOmika.
1.5. O6benuHeHe — He3aBUCUMas OpTraHU3aIMs U He SIBJIAETCS CEKIUeH Ipyroi opraHu3aim.

1.6. Y O6benuHeHNs eCTh MPaBO YUPEKJaTh B YCTAHOBJIEHHOM MOPSAKE CBOW IPEICTaBUTENHCTBRA,
0(UCHI U OTIETIBI.

1.7. Henpto OOBbennHeHUs SBIsIeTCA co3aaTh Ha Tepputopun Boctounoit EBpomnsl u LlenTpanbHoii
A3uu OnarompusiTHbIE YCJIOBUSL JJISi TOrO, 4TOOBI y TeeB, APYIHMX MYXYWH, MMEIOIIUX CEKC C
MY)KYMHAMH, U TPAHCTE€HJIEPOB OBLI TOCTYII K yCIIyraM B 00JIaCTH CEKCYaJIbHOTO M PENPOTyKTUBHOTO
37I0pPOBbS, B T.4. B 00JacTH NPOMWIAKTHKY H JICYCHUSI BUpyca MMMyHoaepunuTa yenoseka (BUY),
HO M Ha TO, YTOOBI 3TH YCJIyTH OBUIM OCHOBAaHBI Ha JIOKa3aTelIbCTBAX M OPHEHTHPOBaHBI HA TpaBa
YeJI0BeKa.

1.8. st nocrmkenns nenn OO0beMHEHNE OCYIECTBIIET CIEAYIONTYIO AesITeTFHOCTS:

1.8.1. CnocoOcTByeT MOOMIM3aLMM PECYPCOB CO CTOPOHBI TOCYAApCTBA, JOHOPCKHX
opraHuzanui, OH3HEC-CEKTOpa, COOOLIECTB M BCEro TPaXKIAHCKOrO OOLIecTBa, YTOOBI
pa3paboTarh H OCYHIECTBIATh SPGEKTUBHBIE METOJIBI 110 YIYUIIEHHIO CEKCYATLHOTO 3I0POBbS,
B TOM uucie B obyactu npodwiaktukd u jedenuss BUY, cpenu ree, apyrux MCM u
TpaHCreHAepHbIX MoAel B Boctounoit EBpone u LlenTpansHoil A3un.

1.8.2. TlomnepxkuBaeT ycuieHHME NOTEHIMANa IPOrpaMM, HANpaBICHHBIX Ha CEKCyalbHOE
3I0POBbE, B TOM 4ucCIe MPopuIakTuKy U nedeHuss BUY-undexnun, cpenu rees, npyrux MCM
YW TPaHCTEHIEPHBIX JIONEH , @ Takke mpornarangupyer 3((EeKTUBHbIE W HayYHO
000CHOBaHHBIE METOJBI PaldOTHI, CHOCOOCTBYsS 3a00T€ O MpaBax YENOBEKa Ha TEPPUTOPUH
BocTounoit EBpomns! u LlenTpansHoit A3um.

1.8.3. TlogmepxuBaeT W OCYIIECTBIISICT aJBOKAIMI0 HAYYHO OOOCHOBAaHHBIX IPOTPAMM,
HaIpaBIIEHHBIX HAa CHIDKEHUE COLMANBHBIX, MPABOBBIX M HHCTUTYIMOHAIBHBIX OaphepoB B
nmoctyre K mpodumakTuke u gedenuro BUY ms rees, apyrux MCM u TpaHCTeHIEPHBIX JIFOICH
B Bocrounoit EBpore u IlenTpansHoit A3un.



2. YCJIOBUSA U ITPOLUEAYPBI IPUEMA B YJIEHBI OFBEJVMHEHUSA U BBIXOJA U3
OBBE/IVMHEHUA

2.1. Unenom OOBEIUHEHHUS MOXKET CTaTh JH000€ (U3NYECKOE WM IOPUIUYECKOE JIMIO, KOTOPOE
OTBEYACT TPEABSIBICHHBIM K WICHaM TpeOOBaHHSM, cornamaercs ¢ nensMu OObeIMHEHs, a TaKXKe
COTJIACHO JIEWCTBOBATh B COOTBETCTBUU ¢ ycTaBoM OObeqMHEeHN U MPUHATEIME Ha OO1iemM codpanuu
PEIICHUSMHU.

2.2. Kenatormmii crath wieHOM OOBEAMHEHUS MAOJDKEH NPEIACTaBUTH PYKOBOJSIIEMY COBETY
MMMCEMEHHOE 3asIBIIEHNE, KOTOPHIN HE MO3JHEE YeM B TeUEHHE MecsIa CO AHS MOIYUCHUS 3asBICHUS
NPUMET pELICHUE O MPHUHATHU WM OTKa3e B MPUHATHU B YJICHBI OPraHU3allMMd W OIOBECTUT
3asIBUTEIS O IPUHSITOM PEIICHUH.

2.3. Kaxmprit umen OObemWHEHWS MOXET BHIMTH u3 psagoB OObeauHEHWS HAa OCHOBAHHH
MUCHMEHHOTO 3asBIICHHS, TI01aBaeMOro B PyKoBOASIIMI COBET.

2.4. PyKOBOIAIINI COBET MOXKET HCKIIOYUTh W3 OObeAWHEHWS UICHA, Y0 JEATENIbHOCTH OH
OIICHUBAET KaK MPOTHBOpeUantyro mneid O0beqMHEHNS WK UTHOPHUPYIONLYI0 yctaB OObeIMHEHUS U
KOTOPBIA CBOMMH JCHCTBUSAMH WK O€3J€HCTBUEM HAHOCHT BpPEAd HMEHH WA pEIyTaliu
OO0benuHeHus.

2.5. MeHemkepckoe MpaBieHUEe He3aMeATUTEIbHO MHQOPMHUpPYET WieHa O MPUHATOM pEHICHUH
PykoBopsmiero coBera W NPUYMHAX JAHHOTO PEIICHUS IO TOBOAY €r0 HMCKIIOYCHUS W3 PsIOB
OObenuHeHns. Y HUCKIIOYEHHOTO JIMIA €CTh MPaBO IOAHSATH BOIPOC O PACCMOTPEHHH TAHHOTO
Bornpoca Ha Ob1ieM coopaHuu.

2.6. bonee mompoOHBIE YCIOBHA W TPOIENypHl MpuemMa B wieHCTBO OOBeAMHEHUS MOTYT OBITH
yTrBepkaeHbl O0IMM coOpaHreM 0 pekoMeHaauu PykoBosiuero cosera.

3.IPABA U OBSI3AHHOCTH YWIEHOB OFBEJIMHEHUSA

3.1. V unenoB O0neMHEHNS €CTh MPABO:
3.1.1. npUHUMATH Y4acTHE BO BCEX MEPOIPUSATHIX, OPraHN30BaHHBIX O0beINHEHNEM;
3.1.2. Opath CJIOBO M IPUHUMATh Y4acTUE B rojiocoBaHuu Ha OOIIeM coOpaHuu;
3.1.3. mony4ate uHGOPMAIHIO O AeATeNbHOCTH OObEeTMHEHNUS;
3.1.4. Beixoauth u3 psoB OO0beAMHEHU HA OCHOBAaHUH MMCBMEHHOTO U3BEILECHHS;
3.1.5. ObITh N30paHHBIMU B PYKOBOIsIKE Opranbl O0beIMHEHHS.
3.2. Unensl OObeqHEHNS 00SI3aHEL:
3.2.1. npusHaBate 1ienu OOBEAMHEHUS, CIENOBaTh YCTaBy IpPHU YYaCTHH B JEATENBHOCTU
OO6bennHenus, MpuHATHIM Ha O01IeM cOOpaHUU PEIICHHSIM;
3.2.2. cooOmmuTh CBOM [EHCTBYIOIIME KOHTAaKTHbIE NaHHbIE PyKOBOASIIEMY COBETY uepe3
CeKpeTapHar AJis IPaBUIBLHOTO BeAeHNs yueTa wieHoB OObeTMHEHUS;

3.3. OObenuHEHNE HE JCIUT CBOE MMYIIECTBO, JAO0XOM, MAaTEPUAIBbHYIO TOMOINb WIH OIICHEHHBIC B
JIEHE)KHOM DKBUBAJICHTE JIBTOTHI MEXy CBOMMHU OCHOBATEIISIMU, WICHAMH, YWICHAMH TIPABJICHUS WIIH
OpTaHOB KOHTPOJIS, MEXIY JIIOJbMH, KOTOPBIC CAENadl IOKEPTBOBAHUS, WM MEKIY JIHIIAMH,
CBSI3aHHBIMH C BBINIETICPEYUCICHHBIMU JTUIIAMH.

4. OBINEE COBPAHUE OB BE/IMHEHUSA

4.1. Beicium opranom O0benuHenus sipisercs OOiiee codpaHue, rae Kaxaplid wieH O0bequHeHHS
HMEET OJIMH I'0JI0C.

4.2. Komnerenuuu O61ero coOpanust:

4.2.1. m3menenue ycrapa OObeAMHCHIS;
4.2.2. uamenenue neneit O0beIMHEHN,
4.2.3. yTBepK/IeHUE CTpaTernyeckoro riana OObeIMHECHNUS;

4.2.4. n3bpanue 1 OT36IB WICHOB PykoBOAIIETO COBETA;



4.2.5. HazHaueHMEe M OT3bIB WieHa MeEHemKepcKoro IpaBleHUs [0 PEKOMEHIALUU
PykoBogsuiero cosera;

4.2.6. yTBepaeHNE T00BOT0 oT4eTa OOBEANHEHNS;

4.277. UpHHATHE pEIICHHE O MPEKPALICHUN OEATCIbHOCTH, CAMSHHM WIH pa3AeieHUU
OObeaHEeHN;

4.2.8. mpuHATHE APYTUX pelIeHuil, KOTOphle Ha OCHOBAaHHWH 3aKOHA WM YCTaBa HE BXOIAT B
KOMIIETEHIIAIO JPYTUX OPTaHOB.

4.3. Obmee codpanue co3biBaeTcsl MeHepKepCKUM MpaBlieHHEeM MU PyKOBOASAILIMM COBETOM.

4.4. Ha O6mem cobpannu O0be1HEHNS Ha TIOBECTKY JTHS AOMYCTUMO BEIHOCHUTH BOIIPOCHL, HE
BKJIIOUCHHBIE B Hee 3apaHee. Takue BOIPOCH MOKHO BKJIIOYATh B TIOBECTKY JHS C COTIIacHs Ooiee
TpeTH ydacTByromux B O0uieM coOpaHUM YJICHOB.

4.5. O6mee cobpanne OOBenmUHEHUS TPOBOAMTCS, MO MEHBIIEH Mepe, OAWH pa3 B TEUCHHE
KanmeHaapHoro roja. OOmee coOpaHHe MOXKET MPOBOAUTHCA ITyTeM OOMEHa MHUChbMaMH, B
AIIEKTPOHHOM BHJIE, TEICKOH(PEPEHIINN U APYTHUMHU CIIOCOOaMH 3JIEKTPOHHONH KOMMYHHKAIIWH.

4.6. Obmiee cobpanue co3biBaeTcs, Korga MeHemKepckoe TpaBieHUe , WK PyKOBOASIIHMIA COBET,
WM Kak MEHAMYM 1/3 wienoB OObeIMHEHUS HAXOTUT 3TO HEOOXOIMUMBIM.

4.7. Ilpencenarens PykoBopmsmiero coBera Wiu wWieH MeEHEIKEePCKOro MpaBieHHS WHPOPMHUPYET
YJICHOB O IMOBECTKE JHS, BPEMEHH, MECTe HIIM, €CIM NMPUMEHHUMO, crocobe mpoBeneHust OO0mero
coOpaHusl.

4.8. Ecnn unen OObeAMHEHNS JKeTlaeT BRIHECTH Ha pacCMOTpeHue Ha cieaytoniem O0meM coopaHum
KaKOH-TO BOIIPOC, OH OOJIKCH B MIMCbMCHHOM BUAC, B TOM YHCJIC IOCPCACTBOM C-)J'IGKTpOHHOI‘/'I IIOYThI,
coo0muThL 00 3ToM PykoBozsIIeMy coBeTy 10 co3biBa OO0Iero coopanms.

4.9. B Obmem cobpannn OObenWHEHUS MOTYT NPUHUMATh ydacTHe Bce wieHb OObenInHEeHUS,
o0agaromye mpaBoM rojoca. ¥ KaXIOro Juia, o0Jagaromero npaBoM rojoca, €CTh TOJIBKO OAMH
rosoc. Ynen OObeIMHEHNS! MOKET YIOJTHOMOYHTE Ipyroro wieHa O0beIMHEHHS TOJI0COBATh BMECTO
HEro, HAIMCaB JIOBEPEHHOCTD B MPOCTOH MMUCHbMEHHOH (opMme.

4.10. B Tex ciyyasix, 0 KOTOPbIX B 3aKOHOAATEJIILCTBE DCTOHCKOM pecryONuKHU He MPeryCMOTPEHO
MHOTO, penienne Ha OOmmeM coOpaHUM CUMTAETCs IPUHATHIM, €CIIU 3a HETO MPOrojocoBao OoJblie
MIOJIOBUHBI YYAaCTHUKOB WJIM TIPEJCTaBIEHHBIX YieHOB OObeAMHEHUS.

4.11. Ecau nHOE HE NMPedyCMOTPEHO, TOJIOCOBaHUE MPOBOIUTCSA OTKPHITO. B ciiydae paccMoTpeHust
BOIIPOCOB CEHCUTUBHOI'O XapaKTepa BO3MOKHO TalfHOE I'0JIOCOBAHUE.

4.12. OOmiee cobOpaHue TPOTOKOJHMPYETCcs. B NPOTOKON 3aHOCHTCS BpeMs M MeECTO/CIOcOo0
nposeaenust OOmiero coOpanusi, moBectka JHA OOmero coOpaHHs, pPe3ysbTaThl TOJIOCOBAHUS U
NPUHATHIE PEIICHUS, a TaKKe JAPYrue O0OCTOATENbCTBA BAKHOTO 3HadeHUs. Taroke Mo TpeOOBaHHIO
OCTaBILErOCs IIPU 0COOOM MHEHUH 4JIEHA B IIPOTOKOJI 32aHOCUTCS COJIEPIKaHUE ero 0cO00ro MHEHHSI.
[Tporokon moamuchBarOT pykoBoxutenb OOmero coOpanus (umo, wHUNMHpoBaBinee OOmee
coOpanue: wieH MeHemKepCcKoro mpaBiieHUs (MCHOJIHUTENBHBIN UPEKTOP) WM TpelceaTellb
PykoBosiiero copera) u mpoTokoiucT. HeoTheMieMbIM MPHIIOKEHHEM TIPOTOKOJIA SIBIISIETCS KOTIHS
cnucka y4acTHHKOB OOImero coOpaHus, a TakKe NpeICTaBICHHbIE HAa COOpaHWH THCHMEHHBIC
NPE/IOKEHHS U 3asBIICHUSL.

5. PYKOBOJSIIIIAN COBET OB bETUHEHUSA

5.1. Beicmmm opranom OObenunenus sBisiercs OOmiee coOpanme. Mexmay BcTpedamu OOmIero
coOpaHus 00Iee CTPAaTErHYecKoe PyKOBOJCTBO acCOIMAaIlMeil ocyliecTBiseTr PykoBoasmuii coBer,
KOTOpHBIA u30upaercs OOmMUM COOpaHHMEM HAa TPU TOJa U COCTOUT KaK MUHHMYM W3 IIATH, HO HE
0oJiee 4YeM CeMH UICHOB.

5.2. PykoBoasmuii COBET SABISAETCS CTPYKTypoir OObeIUHEHNS, CO3JAHHON B COOTBETCTBUHU C AKTOM
0 HEKOMMEPYECKUX acCOIMAIsIX JICTOHCKON PecyOnmuku, crates 25.

5.3. PykoBomsmuii coBeT oOecreuynBaeT coOiroaeHne Muccuun OObEOUHEHHUS W OCYIIECTBIISICT
Ha/130p HaJl MeHeKePCKUM MPaBICHUEM (UCTIONHUTEIBHBIM JHPEKTOPOM).



5.4. B ocHoBHble 00s3aHHOCTH PyKOBOASIIEro coBeTa BXOJUT KOHTPOJH BBITIOJHEHHS
yTBepkaeHHor OO0mumM cobpanueM ctpaterun OObeqUHEHHS] M TPEAOCTABICHUE CTPATErHYeCKOTO
pykoBoacTBa MeHemKepCKoMy MIPABICHUIO (MCIIOIHUTENbHOMY AUPEKTOPY) .

5.5. Komnerenuuu PykoBoasuiero cosera:

5.5.1. IIpocMoTp U 0700peHue 3asBICHUIN Ha WICHCTBO B O0bEIUHCHNY;
5.5.2. Hamgzop Han BeImonmHeHNEM TIporpaMM OOheIMHEHIS;

5.5.3. TlommepaHue CTpAaTeTHICCKUX TAPTHEPCTB C KIIOUCBHIMH OpTaHU3ANMIMH |
CTPYKTYpaMH Ha HaIIMOHAIBHBIX U MEXTyHAPOJHOM YPOBHSIX.

5.5.4. Ilonck KaHAWIATOB Ha TO3UIMIO WICHA MEHEIKEPCKOTO TpaBiIeHUs (MCIIOIHUTEIHLHOTO
JTUpeKTopa) . PykoBOAfIIME COBET NPOBOJUT IOWCK KaHAWIATOB Ha IMO3UIMIO YJICHA
MeHemKepcKkoro TpaBieHusl (MCIOTHUTEIBHOIO JUPEKTOpa) M JaeT OKOHYATCIIbHBIC
pexomennanuu  OOmeMy coOpaHur0 A Ha3HaYeHUs MEHEIKEPCKOro  MpaBlicHUS
(MCTIOTHUTENBHOTO TUPEKTOPA) .

5.6. llogpoGHoe monoxkenue o PykoBosimem coere yTBepkaaetcss O0muM codpanuem.

6. MEHEJKEPCKOE INPABJIEHUE (MCHOJIHAUTEJIbHBIHN JUPEKTOP)
OBBE/IMHEHUA

6.1. MenemkepcKoe npaBieHUE, KOTOPOE COCTOUT U3 OJHOIO WICHA — UCTIONHUTEIBHOTO TUPEKTOPA,
PYKOBOJMT MOBCEIHEBHOM ACSITEILHOCTHI0 OOBEAMHEHUEM H MTPEIICTABISCT €r0 BO BCEX MPABOBBIX
BOIIPOCAX.

6.2. Komnierenuu MeHemKepcKoro npasiieHus (MCIOTHUTEIHFHOTO TUPEKTOPA) !

6.2.1. opraHM3anus MOBCEIHEBHON AeATeIbHOCTH OObeINHEHMS,

6.2.2. BeaeHue yueTa wieHOB OObeIUHEHUS U COOP YWICHCKHUX B3HOCOB,;

6.2.3. cocraBieH#He TUIaHa paboTH U Or0mKeTa OObEeTUHEHNUS;

6.2.4. opraHu3zaiys OyXrajlTepcKoro ydera v npefocTaBlICHHE roJOBOro (PMHAHCOBOTO OTUYETA
OObeMHEeHUS B COOTBETCTBUH C 3aKOHOATEILCTBOM DCTOHCKOM PecyOnnku;

6.2.5. cocraBieHue u nogada rogoBoro ordeta Oomemy coopanuo OObeTHHEHNS;

6.2.6. wucnonp3oBaHue uMyiecTBa OObETUHEHHS U PACTIOPSHKEHHUE B COOTBETCTBUU C 3aKOHOM,
JTAHHBIM YCTaBOM U TPEeOOBaHUSMHU, CIEAYIONINX U3 MPUHATHIX HAa OOmIeM coOpaHuy pemieHHi;
6.2.7. mupencrasienue OObeIUHEHHS BO BCEX MIPABOBBIX aKTaX.

6.2.8. HcnonHuTenbHBIN JUPEKTOP HECET OTBETCTBEHHOCTH 3a PeaIM3altio IPOrpaMM B
COOTBETCTBHH CO CTPATErNYECKUM IIIaHOM OObeANHEHUS

6.3. O6s13aHHOCTH MICIOTHUTENBHOTO JUPEKTOPA:

6.3.1. Ynpasnenue nporpamMMmamu. VICOTHUTENBHBIA AUPEKTOP OTBEYAET 32 Pa3padOTKy
IpOrpaMM JUIsl pean3alui MUCCHH, LIEIH U CTpaTernueckoro miana O0bwe1nHeHunsl.

6.3.2. Opranun3zanys BHyTPEHHUX MOJUTHK. VICIIONHUTENBHBIA AUPEKTOP OTBEYAET 32
pa3paboTKy M BHINOJIHEHHE BHYTPEHHUX MONUTUK Cekperapuara.

6.3.3. VYnpasnenue nepcoHanoM. COTHUTENBHBIA AUPEKTOP HAHUMAET, KOOPAUHHUPYET U
YBOJIBHSIET MTepcoHal ceKkperapuara OObeTUHEHUS.

6.3.4. OtuetHOCTh PyKoBosiieMy coBeTy. MICIOIHUTENBHBIN JUPEKTOP HHPOPMUPYET
PyxoBoasiuii COBET 0 AESATENBLHOCTH OpraHu3aluu. MICoMTHUTENbHBIA JTUPEKTOP YU4aCTBYET B
pabote PykoBoJIsIIiero coBera ¢ mpaBoM COBEIIATENILHOTO ToJIoca.

6.3.5. [HonpoGHbIe HOMKHOCTHBIE 0053aHHOCTH VICTIOTHUTEIHHOTO AUPEKTOPA TOJIKHBI
OBITH YTBEP)KACHBI PYKOBOASIIINM COBETOM.

6.4. Unen MeHemkepcKoro npasieHus (MCIIOIHUTENBHBIN TUPEKTOP) yTBepxkaaeTcsa O0mmm
cobpanreM OObeTUHEHUS [0 peKOMeHaany PykoBosimero coBera. PykoBoasmii coBET MPOBOIUT
[IOUCK KaHAUJATOB Ha MO3ULHUIO 4ieHa MeHeKepcKoro npasieHus (MCIIOIHUTEILHOIO AUPEKTOpa) U
JlaeT OKOHYaTebHbIe pekoMeHganny O0mmeMy coOpaHuio AJ1sl Ha3HAaueHus wieHa MeHeIKepcKoro



npaBJieHUs (MCTIOTHUTEIBHOTO JUPEKTOPA).
6.5. Unern MeHemKepCcKOoTro MpaBeHus (MCIIOTHUTEIBHBIN JUPEKTOP) Ha3HAYAETCS Ha TISTH JICT.

6.6. Ilpu ocymiecTBIEHNH NPABOBBIX AeHCTBUH OT Nnua O0bequHeHus wieH MeHeKepcKoro
TpaBJICHAs (MCTIOMHATEIBHBIN TUPEKTOP) 00sI3aH CIEI0BATh OTPAHUYCHUAM, TIPEyCMOTPEHHBIM
3aKOHO/IAaTENbCTBOM DCTOHCKOM PecmyOmmku, ycraBom O0beauaeHus i permennsMu O0mero
coOpaHwusl.

7. CEKPETAPUAT OBBE/IUHEHUSA

7.1. CekperapuaT MIOJUMHSIETCS HANPAMYIO 4ieHy MeHeIKepCcKoro npasieHusl (MCIIOJHUTEIbHOMY
nupekTopy). OcHoBHast (pyHKIMS CeKpeTapuaTa — BBINOJHEHHE NPOTPaMM B COOTBETCTBUU CO
crparerueii O0beJMHEHUS O] KOHTpoJieM VICTIONMHUTENHHOTO JUPEKTOPA.

7.2. OcHOBHBIC 00S13aHHOCTH CeKpeTapuaTa:

7.2.1.  BBIIONHEHHE ONEPAIMOHHON AesTenbHOCTH O0BheInHEHIS,;

7.2.2.  peanmzanms cTpaTermueckoro riana OObeIMHEHNS;

7.2.3.  peanuzanms mMporpamMM B COOTBETCTBHUH CO CTpaTeTHIEeCKUM TuTaHOM OObeTNHEHNS,
7.2.4. MOUCK PEeCypCOB Ha BBHIMIOJIHEHUE CTpaTernieckoro miana O0beIuHEHUS;

7.2.5. momoTueTHOCTh PykoBomsiieMy coBeTy uepe3 uieHa MEHEemKepCKOro MpaBlieHHUs
(MCTIOTHUTENBHOTO TUPEKTOPA);

7.2.6.  HanaXWBaHUE U MOJJCPKAHIEC KOMMYHHUKAIIUU C U MEX Ty wieHaMu OObeTMHEHUS.

8. AEATEJBHOCTb OBPBbEINHEHMUSA

8.1. B COOTBEeTCTBHHM C 3aKOHOAATENHCTBOM OcCTOHCKOW PecryOnmku, OObeAWHEHWE MOXET
3aHUMAThCS XO03IHCTBEHHOM ACATCIIBHOCTBIO HCKIIIOUUTCIBLHO B HMHTCPECAX OGHICCTBGHHOCTI/I H B
0JIarOTBOPUTEIILHBIX IEJISX.

8.2. OcHOBHOI1 niesaTenbHOCTEI0 OOBEeTMHEHMSI HE SBISIETCS IPEIPUHUMATEIBCTRO.

8.3. XozsiictBennslii ron O0beanHeHNs HaunHaeTcs | sHBaps u 3akaHunBaeTcs 31 nexadps. OtueT o
XO3SUCTBEHHOHN NEATEIHHOCTU 3a MPOILILIA TOJ CIEAYyeT MPEACTABUTH ISl 03HAKOMJICHHUS 4YIeHAM
OObenuHEeHNs B TEUECHUE ITEPBOTO KBapTayia CIEAYIOMETo To/a.

8.4. NmymectBo OObenuHeHus: QGopMupyercs U3 UWICHCKHX B3HOCOB 4ieHOB OObequHeHUs,
9KOHOMHUYECKON MOJAEP KKH TOCYAapcTBa U MECTHOTO CaMOYINpPABJICHUS, ACHEXKHBIX OTYHCICHUH, a
TaK)Xe U3 APYTUX MOCTYTIICHUHN.

8.5. OObearHEHHE HE HECET WMYIIECTBCHHOW OTBETCTBEHHOCTH 3a OOS3aHHOCTH CBOMX YJICHOB,
qIeHBl HE HECyT WMYIIECTBEHHON OTBETCTBEHHOCTH 334 HMMYIIECTBEHHBIE OOS3aHHOCTH
OO0benuHeHus.

9. MNPUCOEAUHEHME, PA3AEJEHUE, JTUKBUIALIUA

9.1. HpI/ICOCZ[I/IHCHI/Ie, pa3aciiCHUC W JIMKBUOALU O6I>C,Z[I/IHGHI/IH MMPOUCXOAUT COIJIACHO IMOPAAKY,
YCTAaHOBJICHHOMY 3aKOHOM.

9.2. JlukBumaropamu OOBEAMHEHUS SBISIOTCS YICHBI MPAaBICHUS WIM Ha3HadeHHble OOmmm
coOpaHHeM JnIa.

9.3. Ilpm 3aBepmennu pesredpbHOCTH OOBEIWHEHHS TMOCIE YIOBIETBOPEHHUS TpeOOBaHMIA
KPEIUTOPOB OCTAaBIIEECS MMYIIECTBO CO JBIOTAMH IO HMOAOXOJHOMY HAJIOTY INEPERaeTCs WieHaM
HeKoMMepUyeckoro OO0beAMHEHNSI U LeJIEBOI0 YUPEKACHUS, IOPUIMUECKIM JIMIAM B OOLIECTBEHHOM
MpaBe, B TOM YHCIIE TOCYIaPCTBEHHBIM CTPYKTYpaM MM MECTHBIM €THHHIIAM CaMOYIIPaBIICHHSI.
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