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BeBegeHue

EBpaswuiickan Koanuuua no mMmyKckomy  3gopoebio  (EKOM) - MerKaAyHapogHoe
HenpaBuTe/NbCTBEHHOE 00begunHeHue, 3aperucTpMpoBaHHoe B TannuvHHe, 3cToHuMA. fABndeTtca
YNEHCKMM 06beguMHeHneM, OTKPbITbIM 419 HeKOMMEPYeCKMX OpraHmM3aumMin M akKTUBWUCTOB,
OeNCTBYWKUX B 06Mactv npodunakTuUKK, fedyeHmsa Bupyca WMMMyHogeduuuTa 4esioBeKa
(BMY), yxoaa v noagepskku cpeam MyumH, NPakTUKYHLMX CEKC C MY>KUYMHaMM U TPaHCreHaepos B
pernoHe BoctouHoit EBponbl 1 LleHTpansHoi Asun (BELIA)

Bbiclumm opraHom ynpaeneHus obbeaunHeHnem fABnseTcA 06wee cobpaHue. B kKomneTeHuumto
o6Llero cobpaHMa BXoguT: yTBep:KaeHue 1 nameHeHve yctasa EKOM; yTeep:kaeHne 1 nameHeHune
uenen EKOM; yTBepxgeHua cTpaTteruvdyeckoro nnaHa EKOM; Ha3HayeHMe M 0T3bIB 4/1EHOB
PykoBogAlero coseTta; Ha3sHayeHMe 1 0T3bIB 4neHoB [lpaBneHna — MeHea)kepckon rpynmnbl No
pekomeHgauum PykoBogAllero coBeTa; yTeepgeHne rogosoro ot4eta EKOM; npuHATMe pelieHune
0 MNpeKkpaweHun AeATenbHOCTU, CAMaHUK uan pasgeneHun EKOM; npuHATMe gpyrux pelweHui,
KOTOPbI HA OCHOBaHWM 3aKOHa WM YCTaBa He BXOAAT B KOMMNETeHLUMIO APYrixX OpraHoB.

Mekay BcTpedamu obuiero cobpaHma obee cTpatermvyeckoe pykosoacteo EKOM ocyuwiectBnaeT
PyKkoBogawmir coset (PC), ocHOBHble 0CO6eHHOCTM AeATeslbHOCTU KOTOPOro onucaHbl B AaHHOM
NONOXKEHUW.

1. Uenb gearenbHocTn PyKoBOogAwero cosera

O6wel uensto PC aBnaeTca obecneveHne cobnogeHnsa mmccum EKOM m ocyiecTBneHre Hag3opa 3a
uneHamu MNpasneHuna — MeHegKepcKon rpynnbl, B TOM Yncae yneHom MpasneHma — MeHearkepckoi
rPYNMbl, ABAAKLWMMCA UCMOAHUTENbHBIM AMPEKTOPOM.

OcHoBHaa 3agaya PC - KOHTPO/b BbIMNOAHEHWA yTBepXaeHHOoW obwum cobpaHuem Crtpateruu
opraHmsaumm.

2. 06a3aHHOCTM uneHoB PyKoBogAwero coeeTa
CornacHo yctaBy EKOM B ocHoBHble 06a3aHHocTK PC BXoaAaT:

1. MpocmoTp 1 0a06peHvie 3aaB/aeHU Ha YaeHcTso B EKOM

Kenawowme ctatb uneHom EKOM 3anonHAKOT 3asABieHMe Ha BCTYM/eHWe B YieHbl opraHmM3aumu,
pa3smelleHHoe Ha caiTte EKOM. CexkpeTtapmnat EKOM nepegaeTt 3aaBneHna B PykoBogAawmin coeer.
PyKkoBogAlwmMin coBeT paccmaTpuBaeT NOCTyNMBLUME 3asaBfeHWA OAWH pa3 MecAal M npuHumaeT
pelleHne o NPUHATUN AN MOTUBUPOBAHHOM OTKa3e B NpUHATUM B YneHbl EKOM. CekpeTapuat EKOM
ornoBeLlaeT 3aABUTesA 0 MPUHATOM peLueHnm.

2. [MonckK KaHaAMaaToB Ha No3unumio YyneHos [1paBaerdua — MeHeasKepCcKoM rpynmnbl.

PC npoBoaMT NOUCK KaHAMAATOB Ha No3uumio YneHoB lpaBneHna — MeHeg»kepCcKon rpynnbl, B TOM
yncne dneHa lMpaeneHna — MeHegKepcKon rpynnel, AsaawoLeroca MlcnonHuTensHbIM gUPeKTopoMm,
“ AaeT OKoH4YaTenbHble pekomeHgauum 06wemy cobpaHuio gna HasHavyeHms cocTasa lNpaBneHns —
MeHegKepCcKol rpynnbl CPOKOM Ha NATb neT cornacHo Yctasy EKOM. OT umeHn obuero cobpaHus
EKOM, npeacegatens PC oTBevaeT 3a nognucaHMe M BHeCEHME M3MeHeHUMM B [0oroBop C
NcnonHuntenbHbiMm gupekTopom EKOM, KoTopblit 6bia HAa3HayYeH 0bLwmm cobpaHmem.
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3. Hagsop 3a ncnosHeHnem nporpamm

OcHoBbiBascb Ha C(Tpatervyeckom nnaHe, yTBep:kgaemom 06wmm cobpaHmem EKOM, PC
yTBep:KAaeT KoHLUenTbl NpoexkTos (Ha ypoBHe uenei, CPOKOB M OXKuaaemblX pesynbTaTtos (aHra.
impact)).

OavH pas B Tpu mecAaua (no ntoram keaptana), Cekpetapuat npegoctasnaet PC npomeskyTouHbIi
OT4YeT 0 Xoae peanmsaunm cTpaternyeckoro naaHa EKOM.

Mo pesynbTatam roga CekpeTapuaT roToBMT rogoBoOM OT4HeT 0 paboTe opraHM3aLMWn, KOTOPbIN
yTBepaaeTtca PykoBogAawmm coBeTom 1 npegoctaBnaetca 06wemy cobpaHuio.

B cnyuyae BbisBAEHWA CyLecTBeHHbIX Npobaem B peanuzaummn ctpaterun, PC morxkeT 3aTpeboBaTth
AOMNOMHUTENbHY MHPOPMALMIO AN8 aHanm3a CyTM npobsnem n BbipaboTKM NpeanorKeHui no mx
pelweHnto. Ha ocHoBe 3TUX OTHEeTOB U gonoaHuTensHoM nHdopmaumm PC gaet Cekpetapmaty EKOM
pekomeHgaLuum 0 MPUBAEYEHNUU TeXHUUYECKOM No4AePHKKU.

4, YTBEpyKaeHue cTpaTerni, pyKoBoACTB M NOAUTUK OpraH13aumm.

PykoBogAwmn coBeT yTBep:KAaeT OCHOBHble CTpaTervyeckve AOKYMEHTbl, KOTOpbIMWU
pykoBogcteyetca EKOM. K HuMmM MOryt OTHOCUTbCA CTpaTermu, MNOAUTUKKW, PYKOBOACTBA,
NO3MLUMOHHBbIE AOKYMEHTbI, MOMIOXEHWA, KOTOpble pernameHTUPYIOT BHELLHIOK AeATenbHOCTb U
KOMMYyHMWKaumio EKOM.

5. VTBep:KaeHve 3a8B0K Ha NoA44ep»KKY MPOeKToB, N0 peKoMeHaaumMAaM JKCNepTHOW KOMUCCUM.

YTBEp)KageHWe 3aABOK Ha MOAAEPrKKY MPOEKTOB MPOUCXOAUT B COOTBETCTBUM C YTBEPKAEHHbIMU
paHTOBLIMK NMpoLeaypamMmu.

OLI,EHO‘-IHaFl KOMUCCHA 3I-(CI'IF_’|:)TOB, roToBAWNX peI-(OMF_’H,EI,aLI,VIVI K 3aABKaM, yTBepm,u,aeTcn
PykoBogAawmm cogeTom.

6. MoggeprkaHmne cTpaTern4yeckmx NapTHEPCTB C KAHYEeBbIMU OPraHn3aunMamMmuy 1M CTPYKTYPaMKU Ha
HaluWOHasAbHOM N MeXXAyYHapogHOM YpOBHe

UneHbl PC yuacTBytoT B cbope nHbopmaumm o paboTe pasnndHbiX OpraHn3aunii, ceter, MHULNATKUB,
nporpamm u poHgoe B pervoHe. YneHbl PC cobupatoT nHdpopmaumnto o KoHdpepeHLmax, cemmHapax,
TPEeHWHrax n Apyrux BCTpedax, rae 0bCcy»k4arTca BONpPOChl, BAMAOLWMe Ha gocTuxkeHne EKOM ceoe
Mmuccmn, n npegoctasnatoT CekpeTapmaTy pekoMmeHgaumMm OTHOCUTeIbHO TOro, B KakKUX U3 HUX U C
Kakol uenbto EKOM 6bino 6bl BaXKHO MPUHATL y4acTue.

3. 06a3aHHOCTM NpegcegaTena PykoBogawero coseta

PC Bo3rnaenaeTcA npegcegaTtenem, KOTOpPbIM n3bupaetca uneHamu PC Ha cpoK gencTBmA gaHHOro
coctaa PC. /lio6oi uneH PC moykeT nocTaBuUTb BOMPOC O A4OCPOYHOM MpeKpaLleHu NoAHOMOUMN
npeacegaTend He paHee Yyem Yepe3 6 mecsALeB nocse BbIbopos.

B ocHoBHble 06a3aHHOCTU NpegceaaTens PC

— KOOpAMHMPOBaTb Npouecc 0bCyKaeHWA 1 NpUHATUA pewweHuni B PC;

— npeacegaTenbCTBOBaTh Ha 3acegaHunax PC;

— OCYLLeCTBAATb KOHTPO/1b 33 BbINO/IHEHWeM Npeablayumnx pewenmnn PC;

— OCyLLecTBAATb HaA30p 3a AeATesIbHOCTbIO UCMOAHMUTeNbHOro gupekTopa EKOM coBmecTHO ¢
apyrumu yneHamm PC;

— NpegocTaBnATb CTpaTervyeckyr MNoAAep KKy wWcnonHuTensHomy ampektopy EKOM wu
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CexkpeTtapunaty EKOM coBmecTHO c gpyrumm uneHamm PC;

— dopmumnpoBaTb NOBECTKY AHA BCTped/TenekoHdepeHumin PC — npu KOHCyAbTaumu € YaeHamm
PC v npu cogencteum ncnonHmtenbHoro gmpexktopa EKOM;

— QaKTMBHO y4acTBOBaTb B COCTaB/eHMW NporpamMmm gpyrux meponpuatum PC;

— npeactasnate EKOM nepeg naptHepamu;

— Ha ocHoBe peweHun PC, ot nnua PC nognncbiBaTb 4OKYMEHTbLI B COOTBETCTBUM C NpaBamMu 1
obasaHHocTamu PC;

—  OCyLLeCcTBAATb KOMMYHUKaUKIo ¢ yneHamu EKOM no Bonpocam geatensHocTn PC;

— roToBWTb 0TYeT o geaTenbHocTu PC 3a npeablaywmnii rog ana Obuwiero cobpanHusa.

4. CoctaB PykoBoaswero coeeta

CornacHo Yctasy EKOM, unenbl PC nsbuparotca Ha 3 (Tpu) roga. Cpok uneHctea B PC oTcunThiBaeTcs
C MOMeHTa 06bABAeHVA pe3ynbTaTos Belbopos. Yncno uneHos PC morkeT BbITh OT 5 40 7 4enogek.

OavH 1 TOT e YesioBeK He MoXKeT 6bITb UneHom PC 6onee uem 2 (aBa) cpoka noapaa.

Unenamu PC moryT 6bITb 4neHbl EKOM. KoHkpeTHoe uuncno uneHoB PC B cneagytowmin coctas PC
onpegenseT obuiee cobpaHue uneHos EKOM, npoBognmoe B 6aumxKaniwyto K nepesbibopam PC gaTty.

5. Bbi6opbl uneHoB PykoBoasLiero coperta
UneHbl pykoBoAALLEro coBeTa BblGMpaoTCA B COOTBETCTBMM CO C/eaytoLLer npoueaypo:

. He meHee, yuem 3a 2 (aBa) mecAua a0 Bbibopos Hosoro cocTasa PC, CekpeTapuaT ussewaet
Bcex uneHoB EKOM o pgaTte BbiGbOpoB, M pacchiiaeT oTyeT O deATenbHocTM cocTtaBa PC,
3aBepLUatoLLLero CBon CPoK paboThbl, NoAroToBAeHHbIN uneHamu PC.

. He nos»<e, uem uepes 4 (ueTbipe) Hegenn nocne ob6bAasneHna CekpeTapmata o gaTe BbIGOPOB,
uneHbl EKOM, »kenatoLime BonTU B cneaytolwmin coctas PC, 3aABnA10T 0 cBoem HamepeHum, 3anonHas
crneuManbHyo aHKeTy, B KOTOPOW, KPOME /MYHbIX AdHHbIX, YKa3blBalOT CBOM ONbiT paboTbl u
KOHKpEeTHbIe pe3ynbTaThl, 419 40CTUKEHMA KOTOPbIX OHM XOTAT BOMTU B HOBbIN cocTas PC.

o He nos:ke, yem yepes 2 (gBa) KaneHAAPHbIX AHA MOC/e MoJyYeHWA aHKeT KaHAMAATOB Ha
mecTo B PC, CekpeTapuaT pa3meLlaeT Ux aHKeTbl B AOCTYMNHOM ToAbKo YneHam EKOM vactn Beb-
canta EKOM n/mnm paccoinaeT Ha agpeca 3/IeKTPOHHOM nNo4Thbl YaeHoB EKOM gna o3HakomieHuA.

° 3a 7 (cemb) gHelt 40 AaThbl BbIGOPOB HAa A4OCTYMHOMN TO/LKO A4 YneHos EKOM yactv Be6-cainTa
EKOM wmnm Ha uvHOM nnaTtdopme OTKpbiBaeTcA ¢opym, rge dneHbol EKOM moryT 3agaBaTtb
npeteHgeHTam Ha mecTo B PC Bonpockl M nony4aTb OTBEThI.

. @dopym 3aKkpbisaeTtca 3a 1 (geHb) geHb A0 AaThl BbIGOPOB.

) Mpn ouHoM obLem cobpaHun, KaHguaaTel B PykoBogAawmin coset EKOM moryT oTBedaTtb Ha
BOMPOChI NepcoHanbHO, B CneumansHO OTBeAeHHOoe AnA 3TOroo Bpems, Nocse yero npoBogmTcs
TanHoe rosnocoBaHue. Kaxgbii npucyTtcTByowmn yneH EKOM ronocyeT TonbKO 3a o0gHOro
KaHangaTa. B KauecTBe cYeTHOM KOMWCCUM MOryT BbICTYNATb COTpyAHUKM CekpeTapuaTta u/wnam
npurnaweHHble He3aBuCMMble Habnwgatenu. lMogcyeT ronocoB M o0b6bABNEHWE pe3ynbTaToB
NpoONCXoamUT HemegNeHHo.

. [0/10COBaHMe TaKXe MOXKeT NPOoBOANTCA B 3/1eKTPOoHHOM dopme n gamtca 10 KaneHaapHbIX
AHeln, nocne 4yero, B TedeHne 2 (gByx) AHeN NPOM3BOAMTCA MOACYET ro/0COB M O6BABAAKTCA
pe3ynbTaTbl. C MOMeHTa 06bABNEHMA pe3y/bTaTOB HauMHAeTCA OTCYeT CPOKa paboTbl BbIBpaHHbIX
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yneHosB PC n3 uncna unexHos EKOM.

o fonocoBaHve NPOBOAMTCA NPU NOMOLLM 31eKTPoHHOM cpeabl Google nnau nHol nnathopmel.
Ccbinka Ha rosnocoBaHve HanpaenseTca Bcem udneHam EKOM ogHoBpemeHHo. B cnyuae
BO3HWKHOBEHWSA TeXHUYECKNX HeNnonagoK y4acTHUKM BbIBOpoB MoryT obpalaTtbcs K CekpeTapuaTy.

o KaHangaTtsl, HabpaBlwme 6obliee Y1CA0 ron0CcoB, BXOAAT B HOBbIV cocTas PC. Ecaun gBoe nnm
60/blle KaHAMAATOB Habpannm OAMHAKOBOE KOAMYEeCTBO ros0COoB M 0b6Lliee 4ncio M3BpaHHbIX
npeebiwaeT 7, bygeT OpraHM30BaHO 3KCMpPecc-rosnoCcoBaHWe MexKay HabpaBlWMMKM 04MHAKOBOe
KO/IMYeCTBO rO/I0COB KaHAMgatamu B TedeHue camoe 6osbwee 5 (NATu) gHell C mMomeHTa
06bABMEHMA pe3ynbTaToB, HO He No3gHee, Yem Yepes ABa AHA Nocne 06bABneHUA. Takm obpasom,
MUHMMasbHOE BpemA Ha rosocosaHve coctasuT 3 (Tpu) aHAa. @QuHanbHble pesynbTaThl ByayT
06bABMEHbI B T@4eHWe 04HOro AHA C MOMeHTa OKOHYaHMA Neproga rofocoBaHuA.

o CeKkpeTapuaT NogCYNTLIBAET ro/10Ca NOC/e OKOHYaHWA BpemMeHW, 0TBe4eHHOoro 414 BbIbopos..
MoacyeT ronocoB He A0/XKeH NPeBbICUTL ABa AHA. Pe3ynbTaTthl 6yayT 06bABAEHbl B TeYeHWe ABYX
AHel C MOMeHTa OKOHYaHMA BbIBOPOB.

. Mpn HeobxogmMmocTh nam no peweHunto 06wero cobpanua, gna obecneveHMs NPO3pPavyHOCTH
npouecca BbI6BOPOB, BO3MOXKHO NpuraaleHne He3aBUCMMbIX HabngaTenemn, He U3 YMcaa Y41eHoB
EKOM.

6. PyHKuMoHupoBaHue PyKoBogAawero coeeTa

Pabota PC B OCHOBHOM OCyLLeCTBAAETCA C MOMOLUbI 3/IEKTPOHHON KOMMYHWKauUKW, AnA yero
co34aHa oTgenbHaa paccbinka ana uneHoe PC, B KoTopon, nomummo uneHoB PC, coctouTt wm
ncnonHuTenbHbi gupektop CekpetapuaTta EKOM.

MoaroTroBKa 3acegaHumn

3acepaHua PC npoBoaAaTca He pexxe 4 (YeTbipex) pas B rod B O4HOM BUAE UAM B OHAANH-peXKMMe
(TenexkoHdepeHunn). Mpun stom Cekpetapmat u uvneHbl PC gomkHbl Npunarate ycuama gnsa Toro,
4TO06bI 06ecneynTb NNMYHY BCTpedy YneHoB PC Kak muHumym 1 (oauH) pas B roga.

lNoBecTka BCTped M TenekoHdpepeHumn dopmupyetca npegcegatenem PC npu KOHcynbTauum C
yneHamu PCu MicnonHuTtensHbim gupektopom EKOM. MNoBecTKa BCTpe4m gonkHa bbiTb nepegaHsbl PC
He meHee yem 3a 1 (ogHy) Hegento 40 BCTpeun/TeniekoHdepeHLmm.

[aTa BcTpeun/TenekoHdepeHunn gomkHa 6biTb, Kak Npasuso, onpegesexHa 3a 2 (ase) Hegenu 4o
nposeaeHns TenexkoHdepeHuun v 3a 2 (gBa) mecAua Ao nposBegeHua BCTpeun. B cayuae
HeobxoammocTn PC morkeT onpegenuTb NpoBegeHre SKCTPEeHHbIX BCTpeY/TesiekoHpepeHLunii meHee
Yyem 33 YKa3aHHble CPOKN.

CexkpeTtapmat EKOM oKa3biBaeT TexHMYeCcKy nomouwb B gedatenbHoctn PC, B Tom vncne BegeHune
npoToKona 3acegaHuin PC.

Mogepaumto BcTped PC o6ecneurBaoT Ha3zHauveHHble unu npuraaweHHsie PC ntogu, KoTopble MmoryT
BKAO4YaTh: 4neHoB PC, VcnonHuTenbHoro AgupeKktopa, COTPYAHWKOB CeKpeTapuata Wau
npurnaweHHbiX PC KOHCYNbTaHTOB.

Hab6arwoaaTtenu sacegaHunmn
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UneHbl MNpaBneHusa — MeHeg)xepckon rpynnbl, B TOM 4dncae NcnoaHuTenbHbI gVpeKTop, MoryT
NPUHMMATBL yyacTue B TesniekoHdepeHunax 1 BcTpedax PC 6e3 npaBa rosoca npu NpUHATUN peLleHunii.

UneHbl npaBneHna - MeHegykepcKol rpynnbl 061a4at0T AOMOMAHUTENbHON OTBETCTBEHHOCTbIO
yberkaaTbca B ToM, 4To peweHua PC He npoTMBOpeYaT 3aKoHo4aTebCTBY JCTOHCKOM Pecny6auvkn,
rae 3apernctpupoBaHa EKOM. Ecam pelweHne NpoTUBOPEUNT 3aKOHOAaTenbCTBY, YneHbl npaBneHns
- MeHegkepcKol rpynnbl 40MKHbI He3amMeaanTebHo onoBecTUTb 06 3Tom PC, 1 uneHbl PC 4onxKHbI
NPUHATL ApYroe peLieHue.

Mo peweHunto uneHoB PC, Ha BcTpeun u TenekoHdepeHummn PC MoryT npurnawaTbCA pasnivyHbie
3KCnepTbl nan coTpyaHnkm EKOM, KoTopble y4acTByOT BO BCTpeye 6e3 npasa rosoca.

fonocoBaHue
Bce unenbl PC paBHbl 1 06n1agaoT 1(04HWMM) ros0CcomM Npu ro/I0CoOBaHUN,

B cnyyae otcyTcTBMA Yy UneHa PC BO3MOXKHOCTU SIMYHO NPUCYTCTBOBATL Ha BCTPeYe UAM y4acTBOBaTb
B TeneKoHdepeHuMmr, NpaBo rosoca MoxKeT 6biTh 3apaHee nepedaHo agpyromy vneHy PC, He meHee
yem 3a 2 (aBa) aHa go BcTpeun. O nepegaye npaea ronoca nssewarotca Bce uneHbl PC npy nomowym
nMcbMa, B KOTOPOM OTCYTCTBYHLMI YKa3biBaeT Kosery, KOTOpbl NnosydyaeT A0MosHUTesbHbIN
ronoc. CekpeTapmaT 4o/>KeH NoATBEpAMTb MosyYeHne 3Toro NUcbma.

UneH PC He moskeT 061agath unciom ronocos 6onbuie 2 (aByx): ero/ee co6CTBEHHbLIM Y MAaKCUMYM
OoO4aHNM nepe,u,aHanvl ronocom.

Bce peweHnAa NPUHNMAKTCA NPOCTbIM 60/bLUMHCTBOM rosnocoB, ecan ynenbl PC He pewaTt NSMeHUTb
3TO NpaBuMao nepeg rosnocoBaHmem no onpegeneHHoOMY Bonpocy.

Ecnn unen PC He npuHumaeT yyacTue B 3 (Tpex) nocsnegoBaTtesibHbIX BCTpeUYax/TenekoHpepeHumax
6e3 nepegauu ero/ee ronoca, Apyrue YsaeHbl MoryT NPUHATL pelleHne 06 MCKAUYeHMN 3TOro YneHa
n3 coctasa PC.

3acegaHne PykoBogAwero coeeTa cuMTtaeTca AeNCTBUTE/bHBIM NPU y4aCcTUM HE MeHee NMOoJI0BUHbI
uneHoB PC. Ecin y uneHa PC nveeTtca KOHQAUKT MHTEPeCcoB B OTHOLLEHWM BOMNPOCa, BbIHECEHHOro Ha
3acefaHve, TO OH He MMeeT MpaBa y4aCTBOBaTb B AaHHOM 3acedaHWu U He yuuTbiBaeTCAa B
onpegesneHnn KBopyma.

MpoToKonbi

Bce pewerua PC odopmnsioTca B BUAe NPOTOKOAa C MOHLIM ONMCaHMeM Xoda 3acegaHus. IToT
AOKYMEHT ABAAETCA KOHOUAEHUMANAbHLIM U XPaHUTCA Ha 31EKTPOHHbIX HocuTenax EKOM
(aponbokce, cepsepe n T.4.).

MpoTokonbl 3aceganuin PC gocTynHbl No 3anpocy ana vaeHo EKOM.



