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Hopozue opy3ba!
C padocmeto Ml npedcmassigem sam odepedHol 2000800 omyem EKOM.
Mei MHoz20e coenanu 8 2019 200y U HOM eCme H4em 20poUMmbCA.

YcnewHo 3aKkoH4UNACs pezuoHansHAa npozpamma “llpago Ha 300posse”,
KOMOPYH Mbl 8bINOAHAAU HO npomsaskeHUU mpex nem ¢ 2017 2. CobpaHsi
02pOMHbIe 06BeMbl Cmpamezuyeckol UHopMayuu, HaUUOHAbHbIe
napmHyepcKue op2aHU3ayuu 3HaYUmMesisHo OKpensu, coobuwecmasa noay4yunu
doCcmyn K NpuHAMuU0 pewleHull, 8 pe2uoHe 8biICmpoeHd cCucmema MOHUMOopUH2a
HapyweHul npas zees, bucekcyanos, opya2ux MCM u mpaHc* nrooed.

Tpemea pe2uoHaA1bHAA KOHCYAbmMayuda no sonpocam BUY cpedu MCM u mpaHc*
noel cmana KpYNHOMAacmabHsIM pe2uUoHa/1bHbIM MeponpuUamueMm,
ocsewarwUM 80NpoCckl NPOGUAGKMUKU U Jie4eHUd, UCN0/1b3080HUA HOBbIX
UHCMpPYMeHmoas U UHHOBAUUOHHbIX mexHos102ud.

Hauana akmusHo deticmesosams Pabo4vasa 2pynna mpaHc* arodeli no sonpocam
BWY u cexcyanbHoz0 300p08kA. Ima nepaad hodobHoO20 poodd 8 pezuoHe
3KCnepmHasa 2pynna, Komopyr npu nodoepxkke EKOM co3danu camu
npedcmasumenu mpaHc* coobuwiecmsa, 3aa8una cgoeli Mmuccuel yay4duweHue
Kayecmea »Ku3HU mpaHc* arodeli 8 pe2uoHe.

EKOM sbinycmuna 6onee 30 nybaukauuti no pasHeiM achekmam omsema
Ha anudemuto BMY 8 Hawux coobuecmaax: anudemuosio2udeckue 0630pbl
Nno Ka>kooll cmpaHe pe2uoHa, pyKosoocmaea U MaHyassl N0 npago3awum-od
pabome, uccnedosaHUa No cumyauuu ¢ zenamumom cpedu MCM e HxkHom
Kaekaze u nompebHocmam JIM6T-muzpaHmos, u MHozue dpyaue.

[IpomerxkymouHeIt aHaau3 esinoaHeHUa cmpamezauyeckozo naaHa EKOM Ha 2017-
2021 22., nokasan, 4mo K cepeduHe e2o deticmaus (KoHuy 2019 200a) Mel yske
docmuzau nocmasneHHselx Hamu yened Ha 83%. B smom 3acsy2a He mosibKo
cekpemapuama u Pykosoodsauwezo cosema EKOM, Ho u scex 4neHo8 U napmHepos
Koanuyuu.

Mei 61a200apHbLI 8CeM, KMo Noddep»KUsaa HAC U HaWU udeu u pabomas emecme
€ HaMu. Bawu nomouwb U ydacmue HeoueHUMsbl, UMeHHO OHU AB/FH0MCA mem
pecypcom, komopelli Nno380/19em Ham 08U2aMbCA C Y8epeHHOCMbIo 8nepeo.

Pezynsmamom npowedwezo 200a cmasnu He mosibKO YCnexu Hawux NPpoexKmaos,
HO U 8axKHble U3ameHeHuUA 8 camoli Koanuyuu: npowso Obujee cobpaHue

u 4yneHel EKOM seibpanu HoBbIl cocmas PykosodAauwe2o cosema, Komopelt bydem
HaNpasaames peanu3ayuro cmpamezuu op2aHu3ayuu 8 bauskatiwue 3 200a.
BHympu EKOM nosasusnace Imudeckasa KOMUCCUA, 8 @yHKUUU Komopol bydem
8X00UMb Ype2ynuposaHuUe IMU4ecKUX KOHGIUKMOo8 MexKaoy YaeHamu

U hapmHepamu op2aHu3ayuul.

V3ameHunocs U Ha3saHUe op2aHU3ayuuU, Komopoe meneps 38y4um
Kkak "EKOM - Eepa3zulickas Koanuyua no 300p08bto, NPAsam, 2eHoepHOMY
U CeKcyasibHoMy MH02006pasuro”.

Hosoe HazsaHue moyHee nosuyuoHupyem Koa/siuyuo KK C mo4YKu 3peHuAd
npeacmaeneHu;q Hawux COO6LL{€CI’T78, mak u 3aa8seHus o Hawed pa6ome,
HCII’I/ZJCIB/'IE'HHOlj Ha 3agwumy BaOpOBbFI u npas 4esiosekKa.

VickpeHHe Hadeemca, Umo cnedyrowuli 200 bydem maxkum Ke YycnewHbiM
8 00CMUXKEeHUU HaWux NJAaHos U compyoHuyecmase C hapmHepamu!

McnonHumenesHsbIl oupekmop,
Bumanud Axxyma



Muccuga EKOM

EKOM obbeanHsaeT ycuama BCex 3anHTepecoBaHHbIX CTOPOH

B BocTtouHow EBpone u LleHTpanbHOM A31K Ha MeXKCTPaHOBOM
ypOBHe A1 co3gaHua 6a1aronpuaATHOM cpeabl, B KOTOPOM BCe reu,
Brcercyansl M Apyrme My>KUmHbl, MPAaKTUKYHOLLME CeKC C MYXHKUM-
Hamu, 1 BCe TpaHC™ ntoam byayT MeTb A0CTYM K yCayram

Mo OXpaHe 340POBbA, B TOM YKcie B CBA3M C BUY-nHbexrunen,
OCHOBAHHOM Ha Hay4HblIX A0Ka3aTenbCTBax 1 CObAAeHNM NpaB
4yesnoBeka.

CTpaTtermyeckui nnaH

[porpecc peanusaumm cTpaTernyeckoro nnaHa EKOM
CTpaTternyeckne 3agaum EKOM 2017-2021 rr.

1. CopencTBoBaTh pasBUTUIO aKT1BKM3Ma, MMAePCTBa
N MoBuAV3aumMmM CO0bLLECTB B 06/1aCTH OXPaHbl 340P0BbS.

2. 0becneynTb NpM3HaHWe npobnemaTunKM COODLLEeCTB rees,

BuceKcyanos, APYrxX My>KUMH, MPAKTVIKYIOWMX CEKC C MysKUMHAMMU,

M TPaHC™ Nt0AeM Ha Pa3HbIX YPOBHAX MPUHATMUA peLleHmni
1 BblaeneHne GuHaHCMpoBaHua B pamMkax nporpamm no BMY
1 OXpaHe 340p0oBbA.

3. CnocobcTBoBaTh GOPMMPOBAHNIO NPaBOBO
1 coumanbHOM cpeabl 418 peannsaumy npasa Ha 340p0BLe.

4, PassuvBaTb noTeHyman EKOM.

OcHosHaAa deamesnsHocme EKOM
HONnpas/eHa Ha Npeooo1eHue 3nudemMuul
BWY e pecuore BELIA. B cumyayuu

B pez2uoHe npou30L/I0 MHOXKeCcmaso
UsMeHeHuUd, HO He 8ce20a

K 1y4uiemMy: Nnpasa 4e/108exka 8ce mak
Ke HapyuwarmcHd, a Koau4ecmaso
cyyaes uHpuuuposaHua BY cpedu
MCM u mpaHc* nodel HeusmeHHO
pacmem.



CopencTBOBaTb Pa3BUTUIO aKTUBU3MQ,
nupepcTea U mobunusayum coobyecrs
B 0611aCTH OXpaHbl 3[0pPOBbS

« Mobunmnsauma coobliecTtsa
N pa3BMTUE OPraHn3auMoHHOro
noTeHuuana yepes Mmasble rpaHTbl

e PermnoHnanbHaa u HauMOHasibHaA
Megna-KamMmrnaHnn

« 3-aPernoHanbHasa KOHCynbTauuA
no sonpocam BNY cpean MCM
M TpaHC* nogen B pervoHe BELA

« [lopggepxka yyactma MCM mn TpaHc™*
Ngen B HauMoHanbHbIX KOOPAMHA-
LIMOHHbIX MexaHu3max no BAY

» [logaepxka nunuymatns MCM
B ropogax

» TexHnyecKad NoMOLLb
opraHmsauyuam-naptTHepam EKOM

« Pabouas rpynna TpaHc* ntogen
no sonpocam BUY v cexkcyanbHoro

3p0poBbA B BELIA

* WcTopuaycnexa



Mo6unusauusa coobLyectsa u pasBuTue
OpraHv3aLMOHHOr0 NoTeHUMUana yepes
Manble rpaHTbl

B 2019 r. B pamKkax pervoHansHom nporpammel ‘lpaso Ha 300poBbLe”
EKOM npopomkrna nogaepHKy 7 Manblx rpaHToB, KOTOpble Hayam
peann3oBbiBaThcA B 2018 roay.

B 2019 roay 6bin NpoBeaeH HOBbIN OTAeAbHbIM KOHKYPC Masblx
rPaHToOB AN TPaHC® MHNUMATUB, B KOTOPOM MPUHAN yyacTue
9 opraHmsaumi u MHUUMATUBHBIX FPYMM, NMPOeKTHbIe 3aABKM

6 113 KOTOPbIX ObIAV NOAAEPHKAHbI.

OpraHusaumm u MHMUMaTUBHbIe rpynnbl 13 MakeaoHnn, ApMeHnm,
TapxukmcTaHa, Keipreisctara, Asepbanasxara, [py3un n Poccun
NpoBOAMAM NCCAeA0BaHMA, pa3pabaTeiBany MHOGOPMaUMOHHbIe
MaTepuasbl, NPOBOANAU TPEHWHI, B0POANCE CO CTUMMOIA

W AVCKPpYMKHaLU Ve 1 3amwany npasa MCM v TpaHc* nogen.

TpaHc* noan B8 ApMeHUn Nonyurr obyyeHre no Teme «npaso

Ha 3/10pOBbe»; Ha OCHOBEe aHanv3a 1Mx NoTpebHoCTel paspaboTaHsbl
pekoMeHaauMm ANa MUHMCTePCTBa 34PaBOOXPaHEeHMA MO 3aKoHO-
[aTenbCTBY, Kacatolemyca redaepHo-adbdrpmMmaTrBHbIX NpoLeayp.

B Mockgse 6bia1 npoBeaeH cemuHap no 0CobeHHoCTAM paboTsl

C TpaHC* 10ABMU ANA CNeUnanicToB NOMOratoLUMX Npoheccui.
Mo pesynbTaTam CemmnHapa BbIA0 HECKOIbKO B1ACO-POMKOB U
COOPHMK MaTepuanos A9 Tex, KTo He CMOry NpUHATbYyYacTme,

B KbiprbizcTarHe npowesn narepb 414 TpaHc* nAogei, oaHuM 13
pe3ybTaToB KOTOPOro CTasno NoABAeHMe TPaHC* akTUBUCTKY

B BMAEO-KAMME O KOPPYNUMK B CTPaHe, M3BECTHOM KbIPrbl3CKOM
nesuLbl 3epe Acbinbex.

Brnepsbie B McTopun MoaaoBbl B CTaHAAPT YCAYr No npodunakTuke
BNY cpean ya3BuMMbIX rpynn BKAKOYEH 0TACAbHbIN NaKeT yCnyr

ANA TpaHCreHAepHbIX Ntoaei, rae onmcaHsl cneuvanbHbie Yy
ANA AaHHOW LeneBo rpynnbl, TakyKe BHeCeHa KoppeKkTHasa TepMm-
HOM0r A, ONMCaHWe YCAYr, X KOPPEKTHOCTb W aKTyanbHOCTb,
BarKHOCTb KBanMdMKau M paboTHUKOB.

B CaHkT-lNeTepbypre coBMecTHO C bonbHULeN UM, KalleHKo
NpoBeaeHo Mccaea0BaHMe 0 NOTPeBbHOCTAX M OCHOBHbIX NPenATCT-

BUAX B NOAYYEHNM MeAVLIMHCKUX yCAyr Ana TpaHc™ niogen. Ha ocHoBe

nccnenoBaHVA UHUMUMATMBHaA rpynna TpaHc™® noaen «T-Aencteme» Manblx rpaHTOB

n bonbHMUa M. KalleHKo pa3paboTanu 1 NpoTecTupoBani

obneryeHHyr Npoueaypy nprema TpaHCreHaepHbIX Ataei. EKOM Bblnana

PaBHble KOHCYAbTaHTbl TpaHC*Koanuumy no NoCTCOBETCKOM 0 9

nNpocTpaHcTBe Nposenn 246 KoHCynbTauui Ana TpaHc* noaen B 2 1 rony

pervoHa BELIA no Bonpocam npae v TpaHC* 340p0BbA. p‘nﬂ peanu3auu
TPaHC* UHULUATUB




PernoHanbHaf U HaLMOHasNbHas
MeAua-KaMmnaHuu

B 2018 roay, B Npoaoa*KeHe HayasLenca rogqom paHee KamnaHmm
‘Mpecneay Bupyc, He ntoaen’, EKOM Hauyana nposeaeHre HoBOM
KamnaHuy ‘Mpecneayi cTurmy, He Atoaen”, HanpasneHHon

Ha noaaep<ky rees, MCM 1 TpaHC* ntoaer B BONPOCax 310P0BbA
1 MpaBa Ha 3/10p0Bbe.

Ha obuier BcTpede, nepes 3anyckom, npeactasutenm MCM, TpaHc*
1 BVY-cepBUCHbIX 0Opranmn3aunii pervioHa NnpoBenu NaaHypoBaHye
pernoHanbHOM U HaUMOHaNbHbIX KamMnaHnii “lpecneayi cTurmy, He
aroaen”, BbipaboTanu Lenu 1 3agayun KamnaHum, a TakKe naaHsl no
NpoBeAeHMI0 HalUMOHaAbHbIX MePONPUATUNA. 1 MapTa 2019 .

B HblprbIBCTaHe, ADMEHV]I/I 4 CeBepHoM MakenoHnm HbIM npoBedeHsbl EKOM L e "apTHepCKMMM

CTPaHOBbIE KaMMNaHWK. B pamKax KaMnaHuy opraHv3aumv-napTHepbl CeTAMM 3anycTuna MHoKamnaHmio
EKOM cTpemunncs nokasaTb HeobX0AIMOCTb ycmtflqmsmx, “Honb ﬂMCKpMMMHaI.IMM"
KauyeCTBeHHbIX 1 A0CTYAHbIX yenyr ana ITBT-nogel B pernore
LIBELIA, @ Takke noa4epKkHyTb YneHam coobLlecTBa Ba*KHOCTb
B3aMIMOMOMOLLM, MOHUMaTb MexaHU3Mbl GOPMUPOBAHMA U CHUXKEHNA Mer npussanu k saxkHocmu
CTUMMbIl 1 CAMOCTUFMbI BHYTPW CO0BLLECTBa. U Heobxooumocmu usmeHeHul
8 OMHoOWeHUU K K/1ln4esgbliM

. y i . .
VHdopmaumorHaa kamnanva ‘Tipecneayit cTurmy, He niogeit!” coobuecmaan 8 BELIA, eduHoti cunodi
ApMeHun Bbina HanpasaeHa Ha NapTHepoB CoobLLecTsa BLICMYNUAIL 30 CRDOBENLBOCII
U FOCYA@PCTBEHHbIX CYMKALLMX U FOBOPUAG O HeAoMYyLLEeHNM y p
AVICKPUMMHALMM MO 0THOWeHWo K MCM 1 TpaHc* ntoaam. Halum U pagHonpasue 0719 8cex
napTHepbl B ApMeHun - rymarHutapHaa HIMO0 "Hosoe nokoneHume”, - U Kaxoozo.
NPOBOAVAN KPYrble CTObI, BbIMYCTUAN MHPOPMALMOHHbIE 1 MPOMO
MaTEpnaribl Ha apMAHCKOM A3bIKE. Mol xomesiu hpugneys BHUMAHUE 8Cex
B Mpy3un B pamkax Tounmucn-lpanaa 6binm v3gaHsl bunbopasbi U KaXK0020 K npobnemam K/”Oqeeblxu
No BONPOCaM Npas W 340P0BbA, OAHAK0, OHW He BblAK MCNOAb30BaHb! 2pynn Ha ¢oHe kamacmpogudeckou
B CBA3M C 3aNPeTOM MeCTHbIX BNACTei. cumyauyuu ¢ anudemued BUY

8 pe2uoHe, 8 Komopou
JUCKpUMUHAUUA — ocHosHoU bapeep
0719 3ppeKkmuBHbIX Mep.

B KbiprbizcTare, B pamrkax MeykayHapoaHoro aHa 60pbosl

c romoboduen, brdobrein 1 TpaHchobuer boina nposeaeHa
HauMoHanbHaA KOHGepeHUMa, a TakyKe MHPOPMaLMOHHbIe
MepOonpUATIA 418 YNeHOB CO0bLLeCTBa, Lesblo KOTOPbIX BbI10
oCBelleH1e BONPOCOB 340P0BbA M NpaBa Ha 340Pp0Bbe, aABOKaLUM
N aKTUBM3MA.




3-9 PeruoHanbHasa KOHCYNbTaLus
no sonpocam BUY cpeau MCM
U TpaHC* nogen B peruoHe BELIA

3-a PervoHanbHas KoHCyAbTaLUy4, NpoLleaLlan

18-19 HoAa6pa 2019 r. B8 TannvHHe, ICTOHMA, CTana Haubonee
MaclTabHbIM CObbITMEM B pernoHe B chepe npodunakTkm
1 neyerHra BVY cpean MCM v TpaHC* nroaen.

KoHcynbTauma npenocTasig BO3MOXKHOCTb OLIeHUTb
CcoCToAHMe oTBeTa Ha BMY B cTpaHax BELIA Ha ceroaHALwHWM
[leHb, AOCTUMHYTbIM NPOrpecc B OTBETHbLIX Mepax,

a Takyke pa3paboTaTb OCHOBHbLIE CTPaTeryeckye
HanpaeneHuns byaylien paboTsl C y4eTOM MHTePecoB Cammx
coobulects MCM u TpaHc* ntogein. B xoae KoHcynbTaumm
bbina opraHnsoBaHa paboTa CTPaHOBbLIX KOMaHA, KOTOpbIe
CMornu pa3paboTaTth ‘40poXKHbIR" KapThl AabHENLLIVIM
lWaram B paboTe no Bonpocam npodunakTnkmi B4

C BOB/IRYEHMEeM HaLMOHa/bHbIX HeroCyAapCTBeHHbIX

N roCyAapCTBeHHbIX NpeacTaBmTene i MexxayHapoaHbIxX
NapTHepoB.

> OT4YeT 0 X0Ae KOHCYAbTauun:
ecom.ngo/library/3rcreport

> Bce maTepuantl, BKAOYasa npeseHTaumm Crnmkepos:
ecom.ngo/regcon/3rc_materials

> ecom.ngo/regcon/info

Lindppbl KOHCyNnbTaLMK

6onee 170 yyacTHMKOB
13 22 cTpaH mupa

BbICTYNUAN
70 cnukepoB

npoeegeHo
15 ceccuin

OpraHM3oBaHO
4 pokpwona

opraHusoBaHa paboTa
11 cTpaHOBbLIX KOMaHA,
B BpenK-ayT rpynnax



https://ecom.ngo/regcon/maps
http://ecom.ngo/library/3rcreport/
https://ecom.ngo/regcon/3rc_materials/
https://ecom.ngo/regcon/info/

Noapep>xKka MHULIMATUB
M(CM B ropopgax

OcHOBHan naes 3TOro NpoeKTa - 3T0
noaaepKa akTeHoro yuactna MCM

B GOpMMpOBaHUK 1 paboTe ropoacKmX
nporpaMmm no npodunakTuke BMY B AnmaThl,
benbuax, Codum 1 Ogecce.

B AaMaTbl akTUBUCTEI MpoeKTa, COBMeCTHO
c AFEW KazaxcTaH, nposenn 73 mepo-
NpUATMA, HaNpaBAeHHbIe Ha MobMAK3aUNIO
coobulecTBa, HapallmsaHyie noTeHUrana
Co006LeCTBa, @ TaKXKe Ha NPODUNAKTIRY

1 NpeaocTaBneHve ycayr no BAY,

B benbuax Harbonee BarkHbIM BOMNPOCOM
OKa3asoch NpeaocTaBaeHme AOKOHTaKTHOM
npodunakTurm - PrEP, Ha 6a3e coobuyecTsa,
TaK KaK Ha3HauyeHue ee Ha 6e3e To/bKO
nevebHbIX yUperkaeHMin 0Kasanoth CAMLIKOM
BbICOKMM noporom ana MCM Mongossl.

B Ogecce 6bino nposeaeHo 116 KoHCyAbTaumii
na MCM v TpaHCreHaepHbIX 1toaen
no BOMNpocam 340P0BbA.




TexHuyeckas NnoMoLlb
opraHusauuam-naptHepam EKOM

EKOM ocTaeTca npekBanndUUMPOBaHHbIM NPOBaAepoM
nporpammbl TeXHMYeCKon nomolLn «CoobLlecTsa, npasa v reHaep»
(CRQ) v oKa3blBaeT NoAaep KKy rpaskaaHCKoMy 00LWecTBy

N opraHv3aumam Ha 6ase coobLecTB B UX y4aCTUM B AeATeNbHOCTH
(nobansHoro doHaa. B 2019 roay mMbl 0Ka3sbiBany TeXHNYECKYH
nomMoub CTpaHOBOMY KOOPAMHAUMOHHOMY KOMUTETY ApMeHuu,
nomorada UM paspabaTbiBaTb TPeXNeTHWIA NaaH BOBeYeHNA
coobuiecTs B paboTy HaumoHanbHOM nporpammsl no BAY.

3a 2019 r. EKOM oKasana NnomMollb B NpoBeaeHMI ABYX Npanaos
(Tewnucn-Mpang v banTuitcknin MNpaig), BKAKYaa BONPOCh 340P0BLA
B MOBECTKM AHA 3TUX MEPONPUATUM; ABYX HALVIOHAAbHbIX
KoHMepeHumi no sonpocam JIMBT (B YkpanHe v B 3CTOHUN).

Mbl nposenn 5 BebrHapos Mo 0praHM3aUmoHHOMY PasBUTAO
napTHepoB, 0TBeTUAM Ha 12 3anNpoCcoB B NPOrpaMmmMHom
TEXHWYeCKOM MOMOLLW, CPean KOTOPbIX nccaeaoBaHye
notpebrHacTen MCM m TpaHc* Awaen, HeAaBHO Y3HaBLLIMX

0 ceoem BY-cTaTyce; wkona nuaepcTtea ana MCM B
KazaxcTaHe; paspaboTKa A0KYMEHTOB N0 MexaHn3mMam
BbIbopa npeacTasuTene coobwectsa (MCM un TpaHc*
nogen) B CKK B Apmenuin; Bbibopsl 0T coobuectsa /IMET

B CKK B KbipriizcTaHe v Bbibopbl oT MCM v TpaHc* ntoaen

B benapycu; paspaboTka 3aKOHOMPOeKTa O reHaepHo-
adbdMpMaTMBHbIX MpoLeaypax 41a TpaHc* nogen 8 ApMeHuu;
paspaboTka nocobua ana JIFBT-akTMBMCTOB N0 BONPOCam
besonacHocTy.

Cdepobl 3anpocos

2 - nomolyb Mpangam

2 - HaLMOHaNbHble KOH(epeHL K
7 - OpraHU3aLMoHHOe pa3BuTHe

12 - NpOrpaMMHas TeXHUYecKas
MoMoLLb

CTPAHbI 3ANPOCOB



https://ecom.ngo/en/resource-center/webinars
https://ecom.ngo/wp-content/uploads/2019/08/Issledovanie-potrebnostej-VICH-polozhitelnyh-MSM-v-RF.pdf
https://ecom.ngo/wp-content/uploads/2019/08/Issledovanie-potrebnostej-VICH-polozhitelnyh-MSM-v-RF.pdf
https://ecom.ngo/en/library/safe_activists/
https://ecom.ngo/en/library/safe_activists/

Pa6ouas rpynna TpaHc* nrogei no sonpocam BUY
U cekcyanbHoro 3goposbs B BELIA

B 2019 r. npn nogaepsxke EKOM Hauana paboTy yHUKansHasa ansa perviorHa Paboyad rpynna TpaHc* nogem no
Bonpocam BMY 1 cekcyanbHoro 3a0poBba B BELIA. B aaHHbIN MOMeHT rpynna BrAoYaeT B cebda bonee 20 yenosek —
TPAHC* »KeHLWMH, TPAaHC® MY»KUMH 1 HeBUHAPHbIX NepcoH 13 9 cTpaH pervoHa BELA. Muccrelt rpynnel aBnaeTca
yAyYLIeHWe KaueCTBa KU3HW TpaHC* Nder yepes NoBblleHne BUAMMOCTH, akTyanm3aumio noTpebHocTen

TpaHC* ntoaen B KoHTeKrcTe npodurnakTnkm BVY 1 TpaHC*300p0BbA B LIe1I0M, TPaHCAAUMIO BiAeHMA Co0bulecTsa
MeANUMHCKMM CNeUmnanicTamM 1 rocyaapCTBeHHbIM MHCTUTYLMAM, obecneyeHre 40CTyna K TPaHC*KOMMeTeHTHbIM 1
TPAHC*CeHCUTMBHbLIM YCyram 0bLecTBeHHOro 34paBooxpaHeH s,

3a nonroga cyulectsoBanma pynna paspaboTana 'TpaHc* [ noccapuit’, pykoBOACTBO MO UCMO/b30BaHUIO
TePMUHOAOMMI B OTHOLLBHMM TPaHC™ Atogen, BbinyCTuAa 3aAaBAeHre 0 HegonycTUMOCTU Hacunma B [leHb namaTu
norvblwvx TpaHc* Atoaeit 1 Bnepebie cobpana v onucana nydne NPpakTUKK yoayr Ana TpaHc* atoaen B pervoHe
BELIA. 3To nepeaA akcnepTHan rpynna pernonHa, CoCToALlan TOMbKO 13 TpaHC* ntogen 1 oTcTanBatowan HTepecsl
TpaHc* coobliecTsa B oTBeTe Ha BUY.

flyyiive npakTuKM ycayr ana
TpaHc* ntogen B pervoHe BELIA

“TpaHc*noccapuin’, pykoBOACTBO 3anABneHre 0 HegonyCTUMOCTU HaCUANA

MO MCMONb30BaHMI0 TePMUHOAOM M B [leHb NamATH NOrmbLWVX TPaHC™ loAein ,
> ecom.ngo/library/best-

B OTHOLLUEHUM TPaHC* nogein >

practices- s-people-eeca
> ecom.ngo/trans-glossary



https://ecom.ngo/trans-glossary
https://ecom.ngo/wp-content/uploads/2020/04/trans_report.pdf
https://ecom.ngo/library/best-%20practices-trans-people-eeca
https://ecom.ngo/library/best-%20practices-trans-people-eeca

EKOM coBmecTHo ¢ /IFBT-Accoumaumen ICTOHVM OpraHmM3oBani
obpa3zoBaTtensHyo KoHbepeHL o «bopbba 3a obpa3oBaHue:
6narononydne /ICET+ yueHnKOB».

B pamkax koHbepeHLUuy, Bo BpemMa KOTOPOW NOAHUMANVCh BOMPOChI
MCUXONOrMYeCKoro Y GU3NYeCcKOoro HacuaMs, BOMPOCk! 340P0BbA M NMpaB
JITBT, N1oxoro v HeraTVBHOIro OTHOLWeHUA K npobnemam JIMBT+,
OTCYTCTBUIO NOAAEPHKKN CO CTOPOHbI LKO/LHOrO MepcoHana, npuHanm
yUacTve NpeacTaBuUTe NI LWKOAbHbIX U CTYAeHUYeCKMX OpraHmn3auni,
yuuTens, npeacTaBuTeNu rocyaapcTBeHHoro cektopa u HIMO.

Ha npumepe paboTsl nporpammel Y-Peer benapycs EKOM nokasana
Ba*KHOCTb COTPYAHMYECTBa BCexX CTOPOH B BOMPOCaX CeKCYanbHOro
0bpa3zoBaHua 1 NpodrnakTuky BMY cpeay noapocTKoB, a Takyke paboTy
CMCTeMbI paBHOro 0byyeHus.

Opuit Mopckuii, KoopanHaTop No NpasoBsIM Bonpocam EKOM,
npeacTaBul y4aCTHUKaM KOHDepeHU My CUTYaLmio C NOA0XKeHem
npeactasutenen /ICBT B IcToHMM U CTpaHax banTuu 1 pacckasan
0 BaXKHOCTM paboThkl Mo cO0py W NpeaocTaBaeHuo MHGopMaLumm

0 HapyLWeH11 NpaB, HAaCKAUKM Ha OCHOBE CeKCyasbHOM OpreHTaumnm
W reHAepHoM MAeHTUYHOCTU.

MpurnaweHHasa akcnepTka VIHCTUTYTa pasBuTUA 340POBbA ICTOHUM
Kpuctu ProTTens npeacTaBmna yyacTHUKaM NoCAeAHI0 MHOOpMaL Mo
0 pacnpocTpaHeHHocTr BVY B 3cToHMK, B YacTHOCTM cpean MCIM.




O6ecneunTb NpU3HaHMe NPobaeMaTUKK
MCM u TpaHC* coo6LLeCcTB Ha pa3HbIX
YPOBHSIX NPUHATUSA peLeHUH

U BbigeneHue (PMHaHCMpoBaHUS

B paMKax nporpamm no BUY un oxpaHe
3[10POBbS

* [lpoaBu»KeHne NpaKTUYeCcKoro
pykosogcTtea MSMIT

« AHanus Kackaga ycnyr
no BUY cpegn MCM

« [loggeprkka yKpanHCKou
JKCnepTHOW rpynnbi N0 BONpOCam
340p0OBbA 1 NPaB ree. 1 Apyrux
MCM

e PrEP u Get PreEP

« VccnegoBaHue 1 agBoKaLMOHHAA
CcTpaTerusa obecneyeHus
YCTOMYMBOCTU  HALUMOHANbHbIX
N pernoHasbHbIX Mep
B oTBeT Ha BUY

e PernoHanbHbIN TPeHMHr No co3ga-
HUIO NAPTHEPCTB U KOoanunuum
anAa 3pPeKTUBHOro y4actTus
coobuiecTsa B 6104KeTHOM
agBOKauum

« PervoHanbHasa KOHCyNbTaTUBHAA
rpynna no ctpaternyeckom
nHbopmaumn (RAGSI)

« 3aBepLieHne pervoHasnbHOMU
nporpammsl «[lpaBo Ha 3g40poBLE»

« 06wmni nporpecc B NATU CTPaHax
npoBeaeHns OLeHKM
3a2017-2019 rr.

* VcTtopuum ycnexa



lpoaBuXXeHne npakTuyeckoro pykosoacrsa MSMIT

MSMIT - lMpaKTnyeckoe pyKoBOACTBO MO peanm3aumm KOMMIAKCHbIX NporpamMmm no BY
n UMMM cpear MCM - 370 06LWKMPHBIN YHUBEPCaAbHbIN MHCTPYMEHT, KOTOPbIM NpeacTasndeT coboi onucaHme
nonHoro naketa ycnyr ana MCM, pekomeHayemoro MexxayHapoaHbIMY CTPYKTYPaMM.

[na onTumansHOM nogadn nHdopmMaumm 1 3pdGeKTUBHOro MCMoib30BaHKAa B agsoKkaumy EKOM
paspaboTana TPeHWHroBsI MoAyY AL No npenogasannio MSMIT. Mpun nogaepsxke O n HOHOMA Mol
npoBenn TpeHuHr ana TpeHepos no MSMIT ana 18 nyylmnx cneumanmcTosB 13 9 cTpaH permoHa.

Ha npoTaxkeHrn 2019 roga oHW NpOBOAMAN TPEHUHI M 1 MHDOPMaLMOHHbIe 3aHATre no MSMIT B cBoux
CTpaHax, 1, ONMpPasach Ha MHCTPYMEHT, aABOKaTMPOBaAN MHTepeCsl coobllecTsa B npodrnakTnke BUY.

Kpome Toro, cobupada HaumoHansHble 0TUeTsl 0 Kackage ycnyr no BY gna MCM, EKOM npu noaaepskke
napTHepoB 13 MakeaoHun 1 ['py3Kny NpoTecTMpoBan A0NOAHUTENbHbIN MHCTPYMEeHT ANA aHanm3a Kackaaa,
OCHOBaHHbIM Ha MSMIT 1 pa3spaboTaHHbliv Npu ydacTm «Keiprei3 MHAKro». TecTupoBaHye nokasarsno, 4To
3TOT MHCTPYMEHT N03B0AAeT AeTalbHO aHaNM3MPOoBaTh KaK CUTyaLMIo, Tak U ee NMpUYrHBI.

AHanu3 kackaga ycnyr no BUM cpeau MCM

AHany3 Kackafa HenpepbiBHOW nomMolLm B cBa3u ¢ BUY ana MCM no3BonseT oueHuTb
3OPEeKTUBHOCTb HallMOHa IbHbIX Mep N0 MpeoaoneHuto snuaemmm BVY-mHdexkumm v HarnaaHo
MOKa3bIBaeT OXBAT, AOCTYMHOCTb U Ka4eCTBO OTAe/IbHbIX YCAYr MPOOUAaKTUKK 1 neveHna BNY —
Yyepes CPaBHeHWe A01eN Tex, KTO Hy»KAaeTcA B yC1yrax, C TeMu, KTO A0CTUraeT NO3UTUBHbIX
M3MEHEeH W B pe3y/ibTaTe MOAyHeHMA STUX YCayr.

OcHOBbLIBaACh Ha AaHHbIX HaUMOHa/AbHbIX MCCeA0BaHMM, MOXKHO CKa3aTb, YTO MO AOCTUXHEHMIO
nepsbix «90» (90% BWY-no3utmsHbIXx MCM npotunn Tect Ha BVY v 3HatoT ceoi BUY-cTaTyc)
cuTyauma obcTouT nydlle B ApmeHun 1 MakenoHun, rae 54% ot oueHouHoro ymicna BAY-
no3uTMBHLIX MCM 3HatoT 0 cBoem cTaTyce. B Apyrix cTpaHax 3TOT 3Tan Kackaga aBaseTca Havbonee
npobnemaTuyHbiM: cBo BAY-cTaTyc 3HaoT To1bK0 6% OT oueHoYHoro Yncaa BNY- no3muTmuBHbIX
MCM B Benapycu, 19% B KbipreizctaHe 1 26% 8 [(py3un.

Tarkoe bosbLloe ymcno MCM, He 3HatoLW KX 0 CBoeM NonoxkmTensHom BY-cTaTyce, roBopuUT O
HeAOCTAaTOYHOWM AOCTYMHOCTY TeCTrpoBaHuA. O4eBMAHO, YTO CyLLeCTBYHOLLMEe MPOrpamMmbl
NPOOUNAKTUKIM — MeToAabl U/1Nu 06 bembl BMHAHCUMPOBAHMA 3TUX NPOrpamMmM — He COOTBeTCTBYIOT
notpebHocTam MCM 1 TpaHC* Atogen. 370 BegeT K TOMY, YTo o4eHb MHoro MCM 1 TpaHc* atogen,
*uByLmMx ¢ BUY B BELIA, go cux nop He nmeroT goctyna K APB-Tepanuu, 4To yrpoxaeT 1x 340P0BbI0 U
MM3HW, @ TakXKe CnocobCTByeT aanbHeremy pacnpocTpaHeHmio BUY-nHoeKumy B cTpaHax pervoxa.

Moapep)xka yKPauHCKOM IKCNepTHOM rpynmbl N0 BONpocam
3[,0pOBbA U Npas rees U gpyrux MCM

OnbIT paboTbl Konner 13 YkpariHbl CTasn LeHHbIM UCTOYHVMKOM A8 ONVCAaHVA NYULIUX NPaKTUK 1 MHTepBeHUUI,
KOTOpbIMM JKCNepTHaa rpynna AennTca co cneuvanmictammn ns pervora BELA. Mpu nogaepke EKOM
MW pa3paboTaHbl CneayolLme maTepuransbi:

- 0630p: CouransHbie 1 MmeanLHCKYe Npobaembl - "bBesonacHoe NpoCcTpPaHCTBO AN NpeaocTaBneHva
NechrAHOK, BCeKCYanoK 1 APYrux sKeHH, yonyr no npodunakTrrke BUY-nHbexumm cpeamn MCM" -
MMEeRLLMX CeKCYa lbHbIE KOHTaKTbl CXKeHLLHaMM. onYcaHye MeToa0N0rK Cosaanya Apon-UH-LUeHTPoB

AN KOMMbIOHUTK-LIeHTpoB Ana MCM
- "TexHnyeckoe pyKoBOACTBO MO OpraHy3aumm

HauuoHanbHbIX ITBTU-KoHGepeHumin", Ha nprmMepe - "OHnaiH ayTpry: Moaens NpodurnakTuky BNY-
12 HaUMOHaNbHbIX KOHGEePeHUMA, NPoBeAeHHbIX MHDEKUMM Cpeart MyUMH, MPaKTUKYILWMX CeKC C
B YKkpauHe. MyKUMHaMK" - onrcaHre Noaxoaa K opraHmM3an iy

ayTpuy-paboTel cpean MCM 1 TpaHc* ntoaen, KoTopbiv
MCNOAb3YyeT OHAaMH CPeaCTBa KOMMYHMKaUMN -
CcoumansHbie CeTu, CanTbl 3HAKOMCTB, MOOU/IbHbIe
npuAoKeHua.



PreP

EKOM cTana yyacTHMLUen NporpaMmmMHOro
oprkomMmmuTeTa EBponeickoro cammmTa no PrEP
1 EBpONENcKoro @opyma no XMmMCeKcy.

C nomoulbto EKOM 6bino obecnedeHo ydacTme
B 060Mx MeponpmnaTuAax akono 20 npeacTasBum-
Tesnew opraHMsaumi coobulecTsa 13 pervoHa
BELIA.

1. COBMECTHO C TakMy napTHepamu, Kakx
«AFEW International», «PrEP in Europe»

1 «IHP», EKOM obecneunna ctvinedamn ana 20
npeactasutenen /16T n MCM-cepBUCHbIX
opraHusauni 13 pernoHa BELUA ans mx yuac-
Tna 8 3-m CammmTe no PreEP B Eepone
(okTAbpb 2019, Bapwasa) 1 3-m EBponenckom
Popyme no xmmcercy (Hoabps 2019 1,
Mapurk). EKOM 6bi1 uneHom rpynn

no GaHApPamsnHry 1 KOMUCCUIA

no cTMneHAMAM 060VX MeponpuaTHM,

Kpome Toro, npv nogaep-Kxe u
nocpeaHuyectse EKOM, bbian npuBaeyeHs.
CpeAcTBa, No3BOAMBLLIVE 0becneynTs nepeso
Ha pYCCKMI A3bIK BCEX MAeHapHbIX ceccui

Ha 060X MeponpuATYAX.

2. Mpu nopneprke EKOM, npeactaButen
yKpanHCckyx SITBT opraHmsaumii bbiny
BoBsieyeHbl B TpeHyHr UNODC no HoBbIM
HapkoTWKam, npolealnin B Kneee

28-30 okTabpa 2019 r.

BCE BYAET PreP!

GET PREP

- B pamKax pervioHanbHom MHGopMaLMoHHQON
get p re p So c I a l kamnarum «Get PrEP», EKOM cnocobctsoBana

L] NOBbLILIEHNID OCBeAOMIeHHOCTH rees 1 Apy-
rx MCM o goKOHTaKTHOM NpodunakTrke BMY
(PrEP), B nepsyto ouepes, B Tex CTpaHax
BocTouHow EBponbl 1 LieHTpanbHoM Asnu, rae,
I ] b P E P' B HacTOAL M MOMEHT, HeT 1AW HegoCTaTouHO

t S go n n a e r . COBCTBEHHbIX, HALMOHaNbHbIX

MHOOPMALMOHHbBIX PeCypCoB.

B xone kamnanum bbin co3aaH Buaeo-poavK
PacNpPoOCTPaHeHH bl B COLMAnbHbIX CeTAX,
KOTOPbIN aKLEHTUPYeT BHMMaHWe Ha
npocTtoTe npuema PrEP, Takke Hayan
paboTaTb CalT getprep.social, rae Ha pyccKkom
M @HMIMMCKOM A3blKax pacCcKkasbiBaeTcs,

4TO Takae PrEP, Kak ero NpyHMMaTb 1 Apyrve
MaTepuasbl, KOTopble paspaboTaHbl Tak,
4TOb6bI 06ecneynTb NOTeHUMANbHbIX
nonb3osatene PrEP KpaTkoW 1 KOppexKTHAMN
H6a30B0M MHGOPMaLMEN 0 TOM, YTO TaKkoe
PreP, n nouemy PreP BaxeH ana MCM.

> OueHKa A0CTYMHOCTWN U OCHOBHbIX 6apbepoB Ha MyTu
BHeapeHua 1 paclumnpenmsa KM B pervoHe BELIA



https://ecom.ngo/library/prep_report/
https://ecom.ngo/library/prep_report/

PervoHanbHas KOHCYNbTaTMBHas rpynmna no crpaTernyeckoin

uHopmaumm (RAGSI)

B cenTabpe 2019 r. B EpesaHe cocTosnack BCTpeya PervoHanbHoM KOHCYAbTaTHUBHOM rpy bl Mo CTpaTerMyeckowm
uHdopmaumm (PACCK), Ha KOTOPOI Bbiv NpeacTasAeHbl pe3ynbTaTbl GUHAALHOM OLEHKM PervoHansHOM

nporpammsl ‘paBo Ha 340poBbLe".

VlccnepoBaHyma nokasanyl, 4To COCTOAHUM CTPpaTernyeckom MHGopMaummn ABHO yAyYLLIMAOCE 3a NpoLlejllee BpemMs, a
CTpaHbl onpeaenvnn CBouM cneaytouivie noTpebHOCTM B CTpaTernyeckom MHbopmMaumm 1 ycayrax.

=% ECOM

PerMoHanbHbl TPEHUHT

No CO3[,aHMI0 NAPTHEPCTB

U Koanuuui ans 3pdekTmeHoro
y4actus coobuiectsa

B 610>KeTHOM aABOKaLMK

MNpoaonasa aeaTensHoCTs Mo 60AXKeTHOW aaBaKaLmm
EKOM, B coTpyaHuuecTee ¢ EBpasnickom accoumatmen
CHUXKeHVsa Bpeaa 1 EBPa3mnmMCKOM *KeHCKoM CeTbto

no CMW Ay, paspaboTana BCnoMoratesnbHbii MaHyan

MO MNOCTPOEHUIO LUMPOKMX KOaAULIMIA A9 BHOAXKeTHOM
aaBOKauMK.

[na anpobaumm atoro maHyana 11-13 gexkabpa 2019 r. 8
TOMANCK COCTOANCA TDEHUHI, HA KOTOPOM YYaCTHUKM U
YyUYaCTHULIbI pa3paboTany CBOM AOPOXKHbIE KapThl,

B KOTOPbIX OHW MNCaNM CyLLeCTBYOLIME B MX CTPaHax
npabnemel, @ TakKe MeToabl MX peLleHnsa 1 NoTeH-
LUM@nbHbIX MapPTHEPOB, KOTOPbIE MOryT MOMOYb

MM B MpoLieccax broaxKeTHOM aaBoKaLMn.

Cpeav yuacTBYOUIMX B TDEHUHre bl 06bABAeH
KOHKYPC MasblX FPaHTOB, B pe3ybTaTe KoToporo
6 3@a9BoK byaeT npoduHaHcrposaHo B 2020 roay.

UccnepgoBaHue U afBOKa-
LIMOHHag cTpaTerus
obecneyeHus yCTOMYMBOCTU
HaLUOHaNbHbIX

U peruoHanbHbIX Mep

B oTBeT Ha BUY

B 3aBepleHe peanunsauny pervioHanbHom
nporpammsl ‘paBo Ha 340p0OBbe" Mbl MPOBem

B 5 LeneBbIx CTpaHax - Apmerun, benapycu, [py3sun,
KbiprbizctaHe 1 CesepHoit MarkeaoHmu,
MCCeaoBaHya 0 TOM, Kaknm 06pa3om rocyaapcTaa
noaaep-mMBatoT 0TBeT Ha 3nuaemunio BAY.
VlccnenoBaHuA NOKa3anu, Kakaa A4eaTenbHoCTb

y»e GUHaHCMPYEeTCA 3a CHeT rocyAapCTBEHHOMro
broaxkeTa, U Kakue npobesbl elle ocTakTcs.

Pe3ynbTaThl MCCAeA0BaHWI Nerin B OCHOBY
COBMECTHOM CTpaTteruv s3avmogencrana (JES)
Ans abecneyeHya yCTOMUYMBOCTY HaUMOHabHbIX U
pervoHansbHbix Mep B 0TBeT Ha BMY cpean MCM n
TpaHC* NKoAer B NOCT-rPaHToBbIV Nepuoa npu
LWPOKOM BOBeYeHUn YneHos EKOM. [naH
AeNCTBMA ba3npyeTca Ha NpeaBapuTensHO
onpeaeneHHble acneKkThbl yCTONYMBOCTM:
dDUHaHCKMPOBaHWe, MONMTVKa/ ynpaBneHue,
nporpamMmbl/AoKa3aTenbCTBO, Npaga YesnoBexa

N COOTBETCTBYIOLIME MHAMKATOPbI.



3aBepLlueHue peruoHanbHOM
nporpammbl
«[lpaBo Ha 340poBbe»

PernoHanbHas nporpamma ‘l1paso Ha 340poBbLe”,
KOTOpaA peanr3oBbiBanack B pervoHe BELIA ¢ 2017 no
2019 rr., ycnewHo 3aBepLmaa CBoto paboTy

(PurHanbHasA oLeHKa NoKasana pe3yNbTaTMBHOCTbL
geatensHocTn EKOM

M MapTHEPOB 13 5 KKOYeBbLIX CTpaH: ApMmeHny, benapycu,
[py3un, KeipreisctaHa v CeBepHon MakegoHum

B pamKax oLeHKM pernoHaabHoM NporpamMmmbl
npoBeaeHo

5 nccnenoBaHuin

- 1CCegoBaHme No KayecTBY CTpaTerMyecKkom
MHbOpPMaL MK

- OTHOLWEeHWe COTPYAHMKOB KAro4eBbIx cepBucoB K/IMBT
- yyacTtre MCM v TpaHC* ntogen B mpoLeccax npyHAT1A

> DuiHanbHbIM 0TYeT 0 pabaTe NPorpamMmbl

CesepHan
MarkegoHws

KelpreizctaH
[py3us

Benapych

Apmenua

°

%
o

2017 2019

I 2017 M 2019

[porpecc no cTpaHam B cTpaTeruyeckom
vHbopmaumm o BUY cpean MCM
N TpaHc* nogeit B %.

WHCTUTYUMOHanbHbIM NporpaMmmHblii DuHaHcoBbIV

OueHKa M3MeHeHWUM 0praHn3aUyoHHOro
noTeHumManan yposHa paseutmna cybpeumnueHTos
EKOM. (B 6annax 13 4 MakCMMasibHO BO3MOMKHbIX)

o
)|
o

[omoceKcyansHOCTb
B obulecTse

B obulecTse

Hu oaHO 13 3TUX
yTBEpsKACHUI

A0/MKHa 6bITb npuHATa
rOMOCeKCyaI’IbHOCTb
Henb3ANpruHUMaTb

M 2017 [ 2019

O6uiee oTHoweHMA K /ITBT 8 % cpeau MeanUMHCKNX,
CouVansHbIX PaboTHNKOB W COTPYAHWKOB NMOANUMY B
CTpaHax npoeKTa.



https://ecom.ngo/library/participation_study-2019

UcTopuu ycnexa

Yuactue npeacrasutens EKOM B pabote aenerauuum HMO pa3BUTbIX CTpaH
Npasnenuns Mo6anbHoro ®oHpa

NcnonHumTenbHbln avpexkTop EKOM Butannin Axyma oTobpaH uneHom deneraumm HIMO pa3suThbix cTpaH

[eneraumm HIMO pa3BuTeix cTpaH B lNpasaeHuu [nobansHoro doHaa ang 6opsbel co CMAom, TybepKynesom
1 Manapuen.

[ns coobulecTB rees v BUceKCyanbHbIX My*KUMH, @ TakHKe TpaHC* Ato4ei 3TO 03HaYaeT yCTONYMBYHO
NOAAePKKY BCeOObeMoLWero nakeTa yCayr, 0CHOBaHHbIX Ha COBAt0AeHV/ NPaB Yes0BeKa, KoTopble
HY*KHbl 418 TOro, YTobbl OCTAHOBWTL 3nMaemmnio BUY, ctpemmnTensHo pasBMBatoLLYOCH B HaLlmMx
coobulecTBax no Bcemy mupy. EKOM byaeTt paboTatb Hag 3TMM B TeCHOM COTpyAHWYecTBe ¢ [Jenerauns
HIMO pa3BuTbIX CTpaH, @ Takyxke ABYMA APYr1MU generaumsamm rparkaaHckoro obulectea B [NpasneHnn
[nobanbHOro GoHaa.

Yuactue npepcrasutens EKOM B HabnogatenbHom copete doHAa
3KCTPEHHOM NOMOLLM KNoueBbIM cooblyectBam BELIA

Butanuit [ykyma Bollen B coctaB PekomeHaaTenbHoro coseta MoHAa 3KCTPEHHOM MOMOLLM KAOYeBbIM
coobuiecTeam pervoHa Boctouroi Esporsi 1 LieHtpanbHor Asum (BELLA) npun duHaHcvposaHum QoHaa
IntoHa OxkoHa no CMAAy. DoHa oKka3biBaeT MOMOLLb 3aperycTPUPOBaHHbLIM M He3aperucTPrMpPOBaHHbIM
06LLEeCTBeHHbIM HEKOMMEPUYECKMM OpraHmM3aumam 1 obbeanHeHmuam B BELIA, npeacTaBaatolim nHTepecsi
KAHOUEBbIX YA3BUMbIX FPYMNMN HACeNeHWs, BbIXKMBaTb B C/I0MHBIX CUTYaLMAX, C KOTOPbLIMU OHW CTa/IKMBaTCA
13-3a MPaBOBbIX OrPaHUYEHNY 419 YA3BUMbIX FPYMNMN HAaceneHusa, CTUrMbl

M ANCKPUMUHALMK, @ TakxKe GUHAHCOBbIX M MOAUTUYECKMX CAOXKHOCTeN. PeKoMeHaaTenbHbI COBeT
npeaocTaBAaeT KOHCYAbTalMy N0 NOANTUYECKOW, SKOHOMUYECKOM 1 3MUAEMMUONOrMYECKOM CUTYaLnK

B CTpaHax pernoHa, 1 AaeT pekoMeHAaLnn ynpasnatoLlen KoMaHae B cTpatermieckom passutin QoHaa.

Yuactue npeacrasutens EKOM B pabote
PervoHanbHoro napTHepckoro komureta BO3

KoopauHaTop eHHaami PouynkuH asadetca yneHom RCC-THV - PerrioHanbHOro napTHepCKoro KomuTeTa
BO3 no ycuneruto oteeTa Ha BUY, Tybepkynesa 1 renatntos. [oapobHee no

RCC-THV - 370 eBponerickada naathopma no B3aMmHoMYy 0bMeHy HdopMaLmen 1 yKpernaeHuo yyactma
HaUMOHaNbHbIX U MeAyHaPOAHbIX MapTHePOB, BK/. OpraHM3almy rparkaaHckaoro obulecTtsa,

B MPOOUNAKTUKY, AMArHO3, NeyeHre 1 yxoa B CBA3K C TpemMa 3abonesaHmuamMu, [eHHaauMi nogHMmaeT

M npoasuraeT MHTepecskl MCM 1 TpaHc* nroaen BELIA B anckyccmax rpynmnebl.

Yyactue npepcraButens EKOM B npaBsnenum IGLYO

KoopavHaTop no npasosbIM Bonpocam puii Mlopckuit akTneHo paboTaeT B
IGLYO - kpynHenwen mexagyHapogHom accouyaumm JIFET-monogexku.

IGLYO paboTaeT Ha yKpeneHne BO3MOXKHOCTeN CBOVIX Y1eHOB A5 aKkTMBHOIro NpeacTaBAeH s MHTepecoB
MOMOAEKM 1 CTyAeHTOoB 13 umcaa JITBTK. OcHoBHOM Lensio KOpra B mpaBaeHun accoumaLmm ABAAeTCA
NpOABM>KeHMe BONPOCOB 340p0BbA Npu pabaTe ¢ J/ITBTK-monogexsto.

Yuactue npepcrasutens EKOM B KK Poccuinckon depepauum

EKOM aBnaeTca ogHOM 13 pervoHanbHbIX CeTei CoobLLecTB, y4acTBYOLMX B AeATebHOCTH
KoopanHauuoHHoro komuteTa (KK) no npodunaxktike n 6opsbe ¢ BNY/CMNA B Poccnitckon Qegepadimm,
Ceiuac EKOM u nHTepecsl MCM B KoopamMHalMoOHHOM KOMUTETe, N0 pe3y/ibTaTaM BbIO0pOoB, npeacTasndeT
EBrenunin MNmcemckmm.

[naBHas uenb yuacTua EKOM B KK PO — cnocobcTBoBaTh NpoABU-KeHMIO MHTepecoB rees, Apyriix MCM u
TpaHc* ntogen B aeatensHocT KK P@, BkAtoyaa Haasop 3a nporpammMamu nobansHoro doHaa B Poccum,


http://www.euro.who.int/en/health-topics/communicable-diseases/tuberculosis/areas-of-work/community-engagement-and-advocacy/regional-collaborating-committee-on-accelerated-response-to-tuberculosis,-hiv-and-viral-hepatitis-rcc-thv
https://www.iglyo.com/team/executive-board/

KomneHguym
WHCTpyMeHTbI N9 ycuneHus oteeta Ha BUY
cpepy MCM u TpaHc* nopen

B xone peanvsaumn nporpammel «[paBo Ha 3q0poBsLe», EKOM paspaboTana u
onybankoBana MHGOPMaUVOHHbBIe MaTepmansl U MHCTPYMEHTbI, KOTOpbIe
NoMoryT B pabaTe Mo pas3nyHbIM acnexkTam NpoTUBOAeNCTBUA 3NUaAeMunn
B/Y cpeaun cpean MCM v TpaHc* atoaen.

Bce maTepuansl, aTyeTsl M nocobua cobpaHsl B Komnenanym,
KOTOPbIM MOYKHO CKadaTb Ha canTe EKOM

> ecom.ngo/library/compendium



https://ecom.ngo/library/compendium

Cnoco6cTBOBaTh GOPMUPOBAHUIO
NpaBoBOM M COLMANbHON Cpefbl
ANS peanusauMu npasa Ha 3A0pOBbe

PervioHanbHble TPeHUHIU

Nno 4OKYMeHTauun ciyyaes
HapyLleHMa NpaB U HAaNMCaHWUI
oTtyeToB B Komutetbl OOH

ANA npegcrtaBuTenemn

M NpeacTaBMTeNbHUL, CO0OLecTB

TpeHWHroBbIM MaHyan No NPaBoOBOM
rPamMoTHOCTU Cpeau akTUBUCTOB
coobLiecTsa

MeToanueckoe nocobue
Nno couManbHON OTBETCTBEHHOCTU
Ccpeau YNHOBHUKOB

Basa aaHHbIX opraHMsaymn,
NnpegocTaBAALWMX opUANYecKne
yCayru

MoCTOAHHbBIN MOHUTOPUHN U AOKY-
MeHTMPOBaHWE KencoB HapyLleHna
npas MCM//IIBT, B nepByto o4yepeab
- NpaBa Ha 340p0Bbe

OT1ueTbl B goroBopHble Opranbl OOH



PervoHanbHbie TPEHUHIU MO
JOKYMEHTaLMK cryyaeB HapylueHus npas
U HanucaHuio otyeToB B KOMUTETbI OOH
ANS npeacraBuTenen U NpeacTaBUTeNIbHUL,
coobuyecTB

B TpeHvHre no npaBoBOW rPamMOTHOCTU M HaBbIKaM aKTUBM3MA,
nposegeHHbi 9-11 anpena 2019 r. B EpeBaHe, y4acTBOBaM

10 npeacTasuTenei coobuwecTs 13 Apmennn, benapycn, [py3un,
KeipreizctaHa 1 CeBepHon MakeaoHMM, KOTOPbIe MOAYYMAN OCHOBHYHO
MHOOPMALMIO MO MeXXAYHaPOAHBIM CTaHAaPTaM MOHWTOPUHIa
CobMK0AeHNA NPaB YesnoBeKa.

B apyrom meponpuaTun - TReHMHrOBOM MHTEHCUBE MO NPaBOBOM
rPamMoTHOCTI W HaBbikam akTmsmsma (9-11 mong 2019 r., AnmaThbl)
cobpanock 18 yuacTHMKoB 13 7 cTpaH pernoHa BELA. B kavecTse
MHHOBaLMM B TDEHWHIOBOM NpOLeCcCe MOXKHO OTMeTUTh, YTO nocie
nonyyeHua ba3oBbIX TEOPeTUYECKMX 3HaHMI O MpaBax 4Yenosexka,
CTaHAapTax MOHUTOPWHIA HapyLeHui, HoBoM MaHyane EKOM

N0 MOHUTOPUWHIY U AOKYMEHTUPOBaHMIO, y4aCTHUKM CMOrAK 0TpaboTaTb
HOBbIE HABbIKM Ha PeasbHbIX Kercax. ITO MOMOr/10 YKPenuTh 3HaHuA,
Ha NpaKTUKe yBMAETb, Ha Kakme AeTanu Hy»<Ho 0bpallaTb BHUMaHe,
1 MOHATb, Kak AaHHbIe MCNOAb30BaTk B NOCAeAyoLle aaBoKaumm.

TpeHUHroBbI MaHyasn No NpaBoOBOK
rPAaMOTHOCTU Cpeay aKTUBUCTOB
cooblecTBa

AKTVBHasa pabota EKOM 1 HaumoHansHbIX NapTHEPOB Mo aABOKaL MK
BONpOCoB 340p0B6A AnA /IFBT n ntogen, kueymnx ¢ BUY, Ha yposHe OOH
yXe Aana nepsBble pesynbTaThl B OTHOWeHn ApmeHnin, benapycn, CeBepHown
MakegoHnu, TagKKkmMcTaHa, Y3bexkncraHa, v pada Apyrvix CTpaH permoHa
BELIA.

[na npoaonykenHua 3ToM A4eATebHOCTU U NPOABMMKEHWUA pe3ynsTaToB Obin
paspaboTaH 1 3TOT MaHyan — CO0PHMK MHboPMaumm o paboTe

C A0rOBOPHbIMK 0pradamm OOH, npakTryecKkmx 3agaHui Ansa oby4eHns
rpynn n/uam caMmonoArOTOBKM @aKTMBMCTOK M @akTUBUCTOB M0 3TON Teme.

[lonHaa Bepcma TpeHMHroBoro Madyasaa

MeToguyeckoe noco6ue no coLanbHoM
OTBETCTBEHHOCTU CpeaU YUHOBHUKOB

MeToanyeckoe nocobre o coumansHoM NoA0TYETHOCTM YMHOBHMKOB,
paspaborarHoe EKOM, ctano yacTso pervoHanbHon Meamna-KaMmnaHum
#8TBoMXCMAax,KoTOpasa cTapToBana 2 OKTALPSA, B pamMKax npoexTa
SOS_project, coBMecTHO C AnlbAHCOM 0OLLeCTBEeHHOM0 340p0BbA

1 Cetbto “100% »KmM3HM".

3anuce BeburHapa C npeseHTalrer nocobus

CkauaTtb nocobue



https://ecom.ngo/library/sogi-and-hiv-manual/
http://aph.org.ua/uk/novyny/razvivaya-dialog-grazhdanskoe-obshhestvo-i-gosstruktury-v-borbe-s-vich-spidom-vebinar/?fbclid=IwAR3M1skeLfk_TKPwxqIfqzLaFHotBQWnr-BjAR9DXNdTuV6szY3eSzQ0UO0
https://ecom.ngo/library/social-accountability
https://ecom.ngo/library/social-accountability

ba3a AaHHbIX opraHu3aLui,
npepocTaBASIoOLMX OpUaUYEecKUe yCIyru

[na Toro 4ytobbl Ntobon rev, brcerkcyan, gpyro MCM uam TpaHc* yenoBek
MOF, B CAyYae HapylleHns 1Mx Npas, B kKpaTyarlee Bpemsa o0paTnTsCa

3a topuanyeckon nomotlbio, EKOM cobpana 6a3sy AaHHbIX NOCTaBLIMKOB
FOPUANYECKUX YCAYT. V13 Hee MOXKHO y3HaTb, Kakue yCayri npeaocTaBnaoT
OpraHM3aLnm 1 Kak MoXKHO K HUM 00paTUTbCA.

MoCTOSAHHbIN MOHUTOPUHT U
AOKYMEHTUpOBaHUe KeNCOB HapyLIeHuS
npas MCM/NIBT, B nepByto ouepeab -
npasa Ha 340poBbe

MOHWTOPVIHI CUTYyauMn HapyLleHuna npaea Ha 340poBese cpean MCM
M TPaHC* Noger NnpoBoAMACA CTPaHOBbLIMK CETAMKM MOHMTOPOB.
HauroHanbHble 0TYeThkl, KOTOPble NapTHepbl MOAroTOBMAM Ha Hbase
CObpaHHbIX KeNCoB HapyLeHuit Npas, CTany 0CHOBOW CBOAHOIO
pervioHanbHoro oTHeTa, U MCMoAb3yrTCA A41A CTPaHOBOM aABOKaLMK
B A0rOBOpPHbIX 0praHax OOH ¢ Leneto nonyveHna pekomMmeHaauni,

Ckayatb PermroHanbHbld 0TYeT

OTuetbl B florosopHbie OpranHbi OOH

1. Ot4et B kKomuteT OOH NpoTMB NbITOK Ha CAMCOK BOMPOCOB MO ApMeHny,
KOTOPbIX OblA noaraTosneH konneramu 13 HIMHMO «Hoeoe [MokoneHuey;
2. Otyet B komuTeT OOH no npaBam 4enoBeK Ha pacCMOTPeHre CTPaHbl
no TaaKVKNCTaRYy;

3. OTyeT B KomumteT OOH NpoTMB NbITOK Ha pacCMOTpPeHre CTpaHbl

no Y36eKkucTaHy, M CNMCOK BOMPOCOB

4, Otuet KomuteT OOH no nvkemaaumny AMCKPUMUHAUMK B OTHOLLEHWIA
YKeHLLMH Ha paccMoTpeHVie CTpaHbl Mo KasaxcTaHy;

5. 3CTOHWA KOMUTET Mo NpaBa YesnoBeka - PacCMOTPeHVe CTPaHb|

6. KomuTeT no AMKBMAAUUN U AUCKPUMYVHAUWM B OTHOLLEHWI KeHLLH,
KasaxctaH

7. 0T4eT B KOMUTET N0 COLUMAnbHbIM, SKOHOMUUYECKUM U KyAbTYPHbBIM
npasam Ha CN1COK BOMPOCOB no AsepbanarkaHy.

8. Y36ekuncTaH, KOMUTeT Mo NpaBam YesoBeKka - CNMCOK BOMNpPOCOoB.


https://ecom.ngo/base/legal_services/
https://ecom.ngo/base/legal_services/
https://ecom.ngo/library/regional-report_rigths_and_health_2019/
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KonuuecrBo KkeiicoB 3a 2019 roa no KaTeropusam HapywuTenen

I |

ApmeHus bBenapycb py3ua Kblprbi3cTaH CeBepHaa MakegoHuA

YneHbl cembi / Apy3bsa . Monvuencrkme 1 roccny»<aule pasHblixX paHroB

parkaaHe B 06WECTBEHHbIX MecTax, Ha yauLe, MeanumHcKne paboTHUKKM/ MeanLMHCKe
apeHgogaTeny (3a UCK0YeHVeM Y1eHOB Cembi) yuperkaeHna (BKAIUUTRALHO C anTekamm)

MKYPHANNCTbI, MOAUTUKM, NPeacTaBmUTeNV YacTHOro
busHeca 1 Apyrx opraHmnsaunii

O6Lee KONMYECTBO KeWCoB 3a 2019 rog NO TUNY HapyLWeHUN
B ApmeHuu, benapycu, I'pysuu, KpiproidctaHe n CeBepHo MakeOHUM

. OTtkaz B npenocTaBaeHnn MmegnuMHCKUX yaayr
. PaCI—(prTI/Ie NNYHBIX AaHHbIX

@ Tpebosanvie oT paboToaaTens NponTy
TecTupoBaHue/nposepky BNY-cTatyca

A3bik Bparkabsl (Cydan xapacMmeHTa 1 nybandHbIe
NpoABAeHUA A3bIKa Bpaxkabl B CMI)

HpE’CTyI’IfIGHI/Iﬂ Ha no4yse HeHaBUCTU

@ 3noynotpebnerne BacTbIO (BKOYAA CyHaM LIAHTaa
W Yrpo3 PacKpbITLA CTaTyCa CO CTOPOHbI MOAVLNUN)

@ [omawHee Hacune



Pa3BuBaTtb noteHyuan EKOM

Bo epemsa sbinonHeHUA npozpammy “[lpago Ha 300po8Le” Mbl He MOo/1bKO
0Ka3b18G/1U NDOOEPIKKY YKPenuau NapmHepos, Ho ycuauau cgol nomeHuuant.
[lomozasa opyaum, Mmel okpenau camu!

Bumanud Axxyma

« 06wee cobpaHume uneHos EKOM

« (CBOgHbIV OTYeT NpeabigyLiero
cocTtaBa PykoBogAuiero coeeTta
3a 2017-2019 rr.

 HoBble uneHbl EKOM



O6uiee cob6paHue EKOM

20 Hoabpa 2019 ropoae TannuHH, ICToHMA, BbIN0 NpoBeaeHo
ouHoe Qbuiee cobparme uneHos EKOM. B Hem npuHany

y4acTme 57 uneHos.

Hanbonee BarkHbIMM 1 aKTyabHbIMKW BONPOCAMU CTaAM:
- BHeceHue gonoaHerunit 8 "MonoskeHune o ynerctee" EKOM

- M3MeHeHue Ha3BaHmA Koanuumm
- BbIOOPBI HOBOrO COCTaBa PykoBoaALLero coseTa
- BbIBOPbI ITUYECKOro KoMK1TeTa

Ha 7 no3vumin yneHoB PykoBoasaulero coeeta
HOMVHMPOBANOCh 13 yenosex.

Ha obuem cobparum bbim BelbpaHbl 1 YneHbl ITUYeCKon

rkomuccum EKOM, B coCTaB KOTOPOW BOLIAM:

Oner AnexuH, YkparHa

Krpwnn Bapckimi, Poccun
AHapein 3aBanei, benapycs
Mamuikor OBcenan, ApmeHus
CBAactocnas Cycnoe, KasaxcTaH

AHacTacusa EBa [lomaHu
YKkpanHa

PykoBopswmi
CoBet EKOM

Ceprei MabpuensH
ApMeHuns

Erop Bypues
Poccua

Butanuin BuHorpagos
KazaxctaH

CeaTocnas LepemeTt
YKkpaunHa

EBreHuin MNMucemckmin
Poccusa

[annsap OpcexkoB
KblpreizcTaH




CBOAHbIN OTYET NpeAbiayLLero
coctaBa PykoBopsLiero coBeta
3a 2017-2019 rr.

3a nepwvoa cBoei paboTsl NpeablayLimii COCTaB
Pykosogdulero coseta (PC) EKOM nposen WwecTs O4HbIX
3acegaHunm:

-19-21 dpepana 2017,

- bwuona 2017 r.

- 5-6 anpena 2018 r.

- 8-9 HoAbpna 2018 .

-15-16 anpena 2019 r.

- 26-27 ceHTabpa 2019 r.

3a 0TYeTHbIV Neprod COCTOAN0Ch TakKe Cemb
3aceaaHuin PC nocpeacTBoM TeneKkoHpepeHLmnn

(8 2017 r: 12 anBaps, 21 anpend, 24 asrycTa, 23 okTa6p4;
B 2018 roay: 3 aBrycTa, 3 okTa6p4a; 8 2019 roay:

12 despand), a TakxKe ABeHaaLaTh 3aceaaHnii nyTem
obMeHa coobUeHVAMU U rO0COBaHKA MO 31eKTPOHHOM
noyre.

B cooTBeTCTBMM CO CBOMMIK OCHOBHbLIMU 0H6A3aHHOCTAMMU,
M3n0XKeHHbIMU B «[Tonoxkernn o PCy», PyrkoBoasauwmia
coseT EKOM ocyulecTBnan cneayrollyro AeATenbHOCTh:

1. lNpocMoTp 1 of06peHne 3aaBeHNI Ha UeHCTBO B
EKOM

B uneHbl EKOM 6binv npuHAaTel 12 opranmsaumii n 15
dusnyeckmnx nuu. OaHa opraHmsaums He bbina
npuHATa B YwieHbl EKOM; el Bbino npeanoskeHo
npeacTaBUTb MHPOPMALMIO O AeATeNbHOCTHU
opraHv3aumy B TeueHye roga 1 nogaTb MOBTOPHYHD
3aABKyY. [1pM NOBTOPHOWM Nodadve 3aABAeHuA Yepes ros
AaHHaA opraHy3aums bbina NnpyHATa B coctas EKOM.
[pyras opraHvsaumsa He bbina npuHAaTa B UneHbl EKOM
B CBA3M C COMHEHUAMM B STUYHOCTM 1 MPOdeccmno-
Ha/NbHOCTVM NOBeAeHMA NpeaCcTaBuUTenei OpraHm3aumm
B chepe /INBT-aBumkeHna. Takyke He BbINo 0a0bpeHo
3aAB/EHVEe OT He3aperncTpUPOBaHHOWM KaK topyan-
Yyeckoe AMLO Koanuumm - 3aaBmTesta bbiia
PEeKOMEeHA0BaHO N0AaTb HOBOE 3asAB/eHMe B Ka4ecTBe
VHULUMATUBHOW rpynmbl.

Mo nHrumaTmee PC exkerogHo NpoBOAMACA ayanT
(pesnzua) gencrayowyx uneHos EKOM. Bo Bpema
ayauTa KaxkAoMY YaeHy npeanaranocs NoATBepAUTb
CBOE U/1eHCTBO M OOHOBUTb KOHTAKTHbIE AaHHbIe.

YneHam EKOM, koTopble He 0TBeTWAM Ha
nepBOHaYasbHbIM 3aNpPoC, A0NOAHUTENBHO BbIN0
HanpaB/eHO HeCKO/bKO 3anpocoB. CornacHo
pe3synbTaTam ayamtos 25 yneHam Koanvumm 6110
NpMOCTaHOBAEHO YneHCTBO B EKOM. 4 uneHa EKOM
BOCCTaHOBW/IM CBOE Y/1eHCTBO.

2. [ToUCK KaHAMAATOB Ha NO3KMLMIO YneHoB [paBnenHns

— MeHeaxkepckom rpynnebl.

PC npeanoxun KaHamaaTypesl /ladmnHa Anvesa v Butanma
[xyMbl Ha Mo3uumo YyneHos [pasneHma —
MeHearkepckol rpynnel. B pesynsTtaTe ronocoBaHma
yneHos EKOM obe KaHaAMAaTypbl @ AMHOrNacHo Oblan

CoctaB PykoBopsLlero cogeta
2017 - 2019 roabl

Mpencepatens:
Oner EpemuH, benapycb

YneHbl coBeTa:

Cepren MabpuenaH, ApmeHua
Nropb MegBeab, YkpavHa
HaHunap Opcekos, Kbiprbi3cTaH
EBreHunn NMucemckun, Poccua
AHapen YepHbllwes, YKkpanHa
CeaTtocnas LLlepemer, YKkpanHa

noaaepsKaHbl U cTanu NnpeacTasnaTs [NpasneHyie —
Menearkepckyto rpynny. Mo vHnumnaTtree PC uneHbl
MpasneHra — MeHea»kepckon rpynnbl CTann NpUHUMaTh
yyacTre B 04HbIX 3acenaHnax PykoBoaallero coseTa.

3. Haa3op 3a ncnonHeHMem Nporpamm

PC npuH1MMan exkekBapTanbHble MPOMEeXYTOUHbIe
oT4yeThl CekpeTapmaTta 0 Xxo4e peanv3aumnm
OnepauroHHOro nMaaHa B paMKax CTpaTermyeckoro
nnaHa EKOM, yteepamn n npeactasmn Obuwemy
CobpaHUIo ro0Bble OTYeThl 0 paboTe opraHm3au My
3a 2016, 2017 1 2018 rr.

B 2018 r. PC nposen onpoc cyb-peumnmerTos EKOM

00 VX B3aumoaencTemnm ¢ CekpetapmaTom B xoae
peanusaumy nporpamm. B xoae onpoca cyb-
peunnmMeHThbl OLeHWAV NpoLeaypbl 1 B3anmoaencTare

c EKOM Ha 3,77 6anna (cpeaHuir 6ann no 5-6annsHoi
cncTeme), a paboTy cekpetapuata EKOM Ha 4,15 6anna.
PC nprHAN v yTBEPAMA METOAONOMMI0 MPOMEXKYTOUHOM
oueHkr peanmzaumm CtpaTernyeckoro nnaHa EKOM

Ha 2017 = 2021 rr.

4. YTBepraeHue cTpaTerui, pyKoBoACTB U MOAUTUK
opraHuvsauunu,

PC yyacTtBoBan B pa3paboTke paaa Takmx A0KYMeHTOB,
Kak «CTpaTermnyeckumit nnaH EKOM Ha 2017-2021 rr.»,
«OnepaunoHHbi nnan EKOMy, « ITuyeckmin kogekc
EKOM», «<KoMmmMyHMKaumoHHaa cTpaTterna EKOMy,
«MaHyan no mepam bezonacHocTh Ans EKOM m
napTHepoB», [Mo3MUMOHHOro aokyMeHTa EKOM
OTHOCUTENBHO CUTYaLMK C pacnpocTpaHeHuem BY-
nHbeKun cpeau ree, aApyrnx MCM u TpaHc* nrogen
B Poccum «3awmTa v COTpyAHNHECTBOY.



B 2017 roay PC ytBepann «[MonoxeHrie o CexkpetapuraTe,
«OnepaunoHHbIi naad EKOMy, 6roasxeT EKOM Ha 2017
rog, MNo3vumoHHbI aokymeHT EKOM o TpaHc™ noasax.

B 2018 roay beinm yTREpyRAeHb! «/13mMeHeHns B
rpaHToBbIX Npoueaypax EKOMy, boaxkeT EKOM

Ha 2018 roa, «Io3uuroHHbIM AoKYyMeHT EKOM
OTHOCUTENBHO CUTYaLMK C pacnpocTpaHeHem BIY-
nHbexrunn cpean ree, apyrux MCM v TpaHC® nogen

B Poccum «3almTa 1 COTpYAHMYeCTBOY. «[TonoxeHre

o PykoBogsauiem coeete EKOMy, «[TonoxkeHne

o uneHctse B EKOM» 1 «3Tudeckunin kogekc EKOM» Bbinm
BbIHECeHbI Ha ronocoBanue (UioHs 2018 r) 1 ogobpeHs|
0buinm cobpaHvem.

B 2019 roay Pykosoaawmi CoseT yteepann «l1poueaypy
BOCCTaHOB/eHMA B UneHcTBe EKOM»,

PC EKOM paccmoTpen Bonpoc 0 HeobxoanMmMocTy
pebpeHavHra EKOM 1 npeanoxmn BblHECTM BONPOC
0 pebpeHanHre Ha Obulee cobpaHue.

5. VTBeprkaeHue 3aABOK Ha NOAAep»KKy NPOeKTOB Mo
pexkomeHgaumAamM OT60POYHOM KOMUCCUN.
3anepuog 2016 - 2019 rr. PC yTBEpaMA cheaytoLime
33ABKM:

2017 r. 329BKM COrnacHo pekomeHaaLmMamM 3KCNepTHON
KOMMCCUM: 3-X KOHCOPLMYMOB B PaMKax NpoeKTa
«3A00POBbE MOXKHO KYMUTb 33 AeHbI M, eC/K BblAeneH
6roaXKeT», 5 3aABOK B paMKax KOHKYpPCa MasbiX rPaHToB
«BmecTe 3a Hawu NnpaBa» 1 9 3aABOK KOHKYPCa Masbix
rPaHTOB pervoHanbHoM NporpamMmmbl "Mpaso Ha
370poBbe". B pamKkax AaHHOM Nporpammsbl Obinn TakKe
yTBepXKAeHbl peKOMeHAaLMM 3KCNepToB No NoAAepHKKe
YKPaWHCKOM IKCNepTHOW [[pynnbl MO BOMPOCam
340p0BbA 1 Npas rees 1 apyrx MCM,

2018 r. PC yTBEpPAMA DUHAHCMPOBAHVE Manoro rpaHTa
B pamKax npoexTa «BmecTe 3a Hawu npasar.
PC yTBEpAMA CYH-peUMnMeHTOoB permoHanbHoro NpoexTa

«YKpenneHue yyactma npeactasmtenet MCM mn TpaHc”
AtoAel B npoLeccax, CBA3aHHbIX C [nobansHbiM DoHAoMY
npv noaanepskke (nobansHoro @opyma no MCM 1 B/Y.

2019 r. PC yTBEpAMA pe3ybTaTbl KOHKYPCa MasblixX
FPaHTOB A1A TPaHC* MHVLUMAaTUB B MPaMKax
pernoHansHoM nporpamMmmsl «[paBo Ha 340p0BLE» NP
nogaeprkke nobansHoro GoHaa — yTeepHaeHsl 5
33ABOK.

PC yTBEpAMA pe3ybTaTbl KOHKYPCa MasbixX rPaHTOB B
pamMkax NpoekTa «YcrneHre aaBoKalUMOoHHOro
noteHumana JIFBTK-opraHmsaumii u UHMUMATUBHbBIX
rpynn u3 ctpaH LeHntpansHon Asnm n HoxHOoro KaBkasa
- nogaepr<kaHa 3aaBka u3 Y3bexkucraHa,

PC 0406pWN BHEKOHKYPCHYO 3aABKY
oT TpaHc*Koannumm Ha MNocTcoBeTckom [MpocTpaHcTee
Ha Manbii rpaHT.

6. [lopaepyaHue CcTpaTernyecknx napTHepCTB C
KAKOYeBbIMU OpraHM3aumaMm 1 CTPYKTypamMu Ha
HaLWOHANBHOM U MeXKAyHapOAHOM YPOBHE

21-23 asrycta 2017 r. npeacenatens PC Oner EpemuH
nposen BcTpeun C uneHamu EKOM B ApmeHunin, a Takxe
C NpeacTaBUTeNamMy TpaHCreHaepHoro coobulecTea,
apyrimm HIMO v HMUaTUBHBIMUK rpynnamMmin B EpesaHe.

28-30 aerycta 2018 r. npeacenatens PC Oner EpemuH
npoeen BCTpeun C uneHamy EKOM B briukeke
(Kblpreizctan), a Takske ¢ apyrummn HI1O0 v
NHVLIMATUBHBIMK rpynnamiu B briukexe.

14 ceHTabpsa 2018 r. npeaceaatens PC EKOM Oner
EpemuH B Ofecce npoBen BCTpeyy C akTUBUCTaMM
opranHusaummr-yneHa EKOM - MOO «[MapTHep». YneHsbl
PC npoBoamnm BcTpeun c uneHamy EKOM B ApmeHunn
1 YKpavHe.

18 anpena 2019 r. B Mockee npeacenatens
Pykosogasauwero Coseta EKOM Oner EpemumH nposen
BCTpeun C coTpyaH1Kamy bnaroTBopuTensHoro GoHaa
«MopaaeprKKy coumanbHbIX MHUUMATUB W 06LLeCTBeHHOro
34paBooxXpaHeHunsa» 1 MHAKMBMAYanbHbIM YneHom EKOM —
Kupumnnom bapckum,

YneHbl PC nposoannm BCTpeun c uneHamm EKOM
B ApmeHuun, benapycu, YkparHe, Poccun.

PC EKOM yTBEpAMA KpUTEPUM 0TBOpa CTpaH Ann
pernoHanbHoOM 3aABKM PeroHanbHOro KoHCopuUmMyma
ceTtein cooblecTs BELA.

PC genervipoBan:

EBrenua lNucemckoro ana y4acTra B permoHa bHoW
KOHCY/bTaLUMM M0 NPeacTaBAeHuo 1 06CY K ACHMIO
ycnoeui (terms of reference) cneaytollero payHaa
pervoHasnbHbIX NPORKTOB, GUHAHCKMPYEMbIX [106a/1bHbIM
dora (13-14 Hoabpsa 2017 r., MuHCK);

Ceatocnasa LepemeTa Ha Popym HaumoHanbHoM
Mnathopmbl KaoueBbix ¢ coobwecTs (11-12 gexkabpa
2017 r., Knes).



KapTa oto6paXarowas cTpaHbl,
B KOTOpbIX HaxoaaTca yneHbl EKOM

\)\?,\\

g
HoBble uneHbl EKOM

B 2019 rogy EKOM npuBeTcTBOBana B CBOeM cocTaBe 15 HOBbIX 41eHOB 13 8 CTpaH.

Aszep6aitpxaH
*  vHUUMaTWBHaA rpynna "Mpasa J/INGT B Asepbanaxare’,  TagpKUKUCTaH
npeactasnTens Pycnan banyxuH e AnvHa Konocoea
ApmeHus YKpauHa
« HIO «Equality For All» e Oner benos
» O6uwecTBeHHan opraHnsauns «fpotero»
benapycb e AHgpen Pageukunin
* AHHa lansep e [1smmoH XopT
» Kuesckoe otgenexme Cetnr 100% Kn3Hm
Monblua
«  Muxaun Masnera (Michat Pawlega) Yexus / KbiprbiscraH
e HIMO «Kok.team»
Poccus
» Eroplop BoccTaHOBNEHUe B YNeHCTBe
e Muxann PomaHoB e Oner AnéxuH, YKpauHa
« Qong DoHp cogeincTeMA 3almMTe 340p0BbLA U couynansHoi *  ObuectseHHbI poHa "Community Friends',
CcrnpaBeaanBoCcTy MMeHn AHgpes PobinbkoBa KasaxcraH

e ABTOHOMHas HekoMMep4yeCkaAa opraHm3aumnAa

"CoumanbHbli NpoeKT "uTobbl KuTh' .
> MonHbIN CNMCOK YneHoB

https://ecom.ngo/about/ecom _members/




®UHAHCOBDbIX OTUeT

®dunHaHCcoBbIe NokasaTenu

PacnpegaeneHuve pacxogos no
KaTeropuam

@uHaHcoBbIe pacxogbl NPorpamMmsl
no6anbHoro poHaa
«lpaBo Ha 300poBbLE»

CTpyKTypa 3aTpaTt nporpamMmmsbl
«lpaBo Ha 300poBbLE»



®duHaHcoBble noka3atenu B 2019 rogy

DoHop / NMpoekT Ncnonb3oBaHoO CpepacTs,
EBpo

(nobanbHbIn boHA
«[Mpaso Ha 300posbe» 1112 315
ArenTtctea OOH
Paznuuxele npoekmel 68 717
EBpa3zniickaa accoumauma cHxkenua speda / PoHa PobepTa Kappa
«Espasulickull pe2uoHanbHLIL KOHCOPUUYM» 63073
«BceykpanHckaa cets /IKB» (100% n3Hm)
«S0S Project - Yemotivusocme ycyz 0n4 kadessix 2pynn 8 BELIA» 61347
MPact Global Action for Gay Men's Health and Rights / ®oHg PobepTa Kappa
«SHAG - Ycmoltidusas adsokayusd 300p08bA 2ee6» 57099
ViiV Healthcare
PrePare EECA 52 510
MPact Global Action for Gay Men's Health and Rights
«3Ha4YuMoe sosneveHuUe U ycusieHue NomeHyuaaa Ka4essix 2pynn 51824
8 npoyeccax [nobasnsHoz2o GoHoa»

59174

[pyrve npoekxThl

PacnpepeneHue pacxogoB no kateropuam B 2019 ropy

J

Cy6-rpaHThl

Yenoseueckue pecypchl

Vcnyrm BHeLIHNX cneunanmcTtoB

Pacxogbl Ha Nnoe3aKu, BKA. NposegeHue
PervioHanbHOM KOHCYNbTALUM, TPEHWUHIOB, CEMUHAPOB

AOMUHUCTPATUBHbIE Pacxoabl, BK/1. 0bopygoBaHue,
MHPPACTPYTYPY M MHPOPMaLMOHHbIe MaTepuansbl



duHaHCOBble pe3ynbTaTbl Nporpammbl FnobanbHoro gpoHpa
"lMpaBo Ha 3a0poBbe” B 2019 ropy

Mopynb WHTepBeHUua Wcnonb3oBaHo cpeacTs,
Fno6anbHoro ¢oHpa Fno6anbHoro ¢oHaa EBpo
Ycunenwue cuctem AaBOKaTMpPOBaHMe COLMANbLHOM OTBETCTBEHHOCTM 238778
coobuiecTs
MOHWUTOPUHI ColManbHON OTBETCTBEHHOCTH 45 810
CoumanbHaa mobunansauma, NocTpoeHue, CBA3en Ha ypoBHe 51544

CO6LLI,ECTBa, COTpyagHN4eCcTBO 1 KoopanHaunAa

HapalwmnBaHme NHCTUTYLIMOHaAbHOro NoTeHunana, 175 515
naaHMpoBaHue, pasBnTMe N1MaepcTea

YcTpaHeHune AaBokauma B chepe NoanUTUKM U 3aKOHHbIX NMPaB 30559
3aKoHOoAaTeNbHbIX
6apbepos OueHKa 3akoHo4aTelbHOM U MNOAUTUUYECKOM Ccpeabl 28 545

M 3aKoHogaTenbHaAa pehopma
Ycnyry npaBoBOM NOMOLLM M NPpaBoBas rPaMOTHOCTb 51933

06yyeHre No BONpoCcam npas YesoBeKa 27578
rOCYAapCTBEHHbIX CAYKALLMX

MoHuTopuHr cobatogeHus npas Ha 6ase coobuiecTsa 26 289
YnpasneHve YnpasneHue rpaHTom 60132
nporpammonm

MNonuTuKa, NNaHrMpoBaHme, KoopaMHaUMa N MeHeaXMeHT 375634

CTpykTypa 3aTpat nporpammbl «llpaBo Ha 3ga0poBbe» B 2019 rogy

@ ~xrvsHocTH pernoHasbHOro ypoBHsA

@ AKTVBHOCTM HALMOHANBHOrO YPOBHS
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