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Tel. +372 602 0084
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O6baBNEeHMeEe 0 NOUCKE KOHCYIbTaHTOB: OnucaHue mogenen
COTPYyAHMUYECTBa MeXay coobuectsamu n pa3paboTka pykoBoacTea
No KOOpPAUHALUU MeXAy opraHusaumamm coobuwects B BELIA

EBpasnitckas Koanmuma no myx»ckomy 3goposbio (EKOM) uliet KoHcynbTaHTa ana
onucaHusa moaenen coTpyaHuyYecTsa u pa3paboTKM pyKOBOACTBA MO KOOPAMHALNN MK Y
opraHMsaumMaAMm coobLLecTs: rees, BUCEKCYanoB 1 APYrUX MYMKUNH, NPAKTUKYHIOLLMX CEKC C
MyxumHamu (MCM) mn TpaHc* nogei; nogen ynotpebasiowmx Hapkotuku (IYH) n noaei
XuBywmx ¢ BUY (J1XKB). aHHas paboTa byaeT npoBoAMTCA B pamMKax perMoHa bHOro
NpoeKTa «340p0Bbe MOXHO KyNuTb 3a AeHbIU, eC/U BbigeNeH 6ioaxer».

PernoHasnbHbIi NPOEKT «340P0Bbe MOMKHO KYMUTb 32 AEeHbr1, €N BblaeneH bogKeT»

MpoekT npu noaaepkke PoHaa Pobepta Kappa (RCNF) ocyuiectenaeTtca Espasniickum
PervoHanbHbIM KOHCOPUMYMOM, KOTOPbIA 06beANHAET TPU PermoHasbHble

cetun: EBpasuiickyto ceTb cHMXeHua Bpeaa (ECCB), npeactasasioLyo notpebHocTH

JNTYH; EBpasuiickyto KOaiMLMIO MO MYXKCKOMY 340p0Bbi0 (EKOM), npeactaenstouyto
notpebHoct MCM u 1 TpaHc* ntogein, n BoctouHoeBponeiickoe 1 LleHTpanbHoa3maTckoe
obbeanHeHue noaen, xusywmx c BUY (BLO TKB), npeactaensiowee notpebHocTn JIKB.

KoHcopumym coTpyaHMYaET € cOObLLEeCTBAMM HEAOCTAaTOMHO OXBAYEHHbBIMW YCAYraMu, 1
YCUANBAET UX NOTeHUMan B chepe afaBoKaLMM GUHAHCUMPOBAHUA CO CTOPOHbI NPABUTENBCTB
W OHOPOB B CEPBUCHI U KOHTUHYYM ycayr B chepe BUY.

B mapte 2017 r. 6bin1 06bABNEH KOHKYPC A1 KOHCOPLMYMOB OpraHU3auuii-
coobuiectB B Tpex cTpaHax: ApmeHuu, KbiprbiscTaHe M 3CTOHUWU. KOHCOPUMYyMbI,
KOTOpble yCMeLHOo NPoLLM 0T6op M B CBOMX CTPaHax byayT oTBeYaTb 3a cneayolume
HanpaBaeHuA:

. MoapeprKKa, Kak B pamMKax NporpaMmmbl, Tak U NOC/Ie e OKOHYaHuA,
aAiBOKaL, MM CO CTOPOHbI coobwecTts /IYH, J1XKB, MCM u TpaHc*
JNIOJEN BOCTAaTOYHOr0, CTPATErMYECKOro 1 ycToiumBoro
¢uHaHCcMpoBaHMA KOHTUHYYMaA ycayr B cpepe BUY B nx cTpaHax.

. YcuneHve noTeHumana rpynn coobLiecTs B pamkax agBoKaLum goctyna
K KOHTUHYYMmY ycnyr B cpepe BUY

. Co3faHve aaBOKALMOHHOrO NOTeHWMana 1 perynapHou cBasu B
OpraHu13aumsax coobLecTs U MHULMATUBHbIX rpynnax.

[na spPeKTUBHOro JAOCTUMHKEHMNA 3TUX 33,34, OPraHM3aLMAM, yHaCTHUKaM KOHCOPLIMYMOB
NoHaAo06buUTCA YCUNUTb KOOPAMHALMIO MexKay cOBOM, a TaKkKe € APYrMMU UTPOKamM Ha
HaLMOHA/IbHOM M MECTHbIX YPOBHAX. 1A NoAAepH KN HaLMOHANbHbIX KOHCOPLIMYMOB B
YCUAEHUU COTPYAHUYEeCTBa, EBpa3niickmini PernoHanbHbld KoHcopunym nuiet
KOHCynbTaHa(oB).
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3aaaum gna KOHCYNbTaHTa

1. MNpoaHann3MpoBaTb NPOLL/bII OMbIT B3aMMOLENCTBMA COOOLLECTB Ha CTPAHOBOM
YPOBHe (B Tpex cTpaHax npoekTa u pernoHe BELLA), nsyumtb pasnnuma Bo
B3aMMOAENCTBMM NO Cyb-permnoHam, onucaTb CUAbHbIE U cnabble CTOPOHBI
B3anmmoaencTeuns (BbipaboTka obLLen No3mumm, cuctema MHPOPMUPOBaHKS,
pacnpegzeneHue obLWmMX PecypcoB, CO3bl M Pa3HOIAACUS), yULLME NPAKTUKMY,
U3BJIe4YEeHHble YPOKU, 1 GaKTOPbI, KOTOPbIE K HUM NPUBEX 33 NocnegHue 5 net
(npn aHanuM3e KenateNbHO UCNOIb30BATb MOAENN U3 COLMANBHOM NCUXONOTUN);

2. PaspaboTaTb pyKOBOACTBO MO COTPYAHUYECTBY M KOOPAMHALUN MEXKAY
coobuiectBamm, KOTOpoe ByaeT BKAOYATb PEKOMEHAALMMU A5 CO34aHUA U
BHEA,PEHMA CTPAHOBbIX MHCTPYMEHTOB M MEXAHW3MOB, KaK BO3MOMKHbIX Mogeneun
yrnybneHns coTpyaHuyecTsa 419 o6LMX aABOKALMOHHbIX Lenew;

3. AnpobuposaTb pyKOBOACTBO Ha PErMoHasIbHOM TPEHUHTIE MO ero BHEeAPEHUIO
(npoBeaeHUe TPEHWHra 3annaHNMpPoBaHo Ha utoab 2017 1.);

4. TMpepoctaBuTb OTYET O NpodenaHHOM paboTe.

[na cbopa gaHHbIX 414 AaHHOMN PaboTbl, KOHCYNbTaHT(bl) NPOBEAET HECKO/IbKO MHTEPBbIO C
nmaepamm pasnnyHbIX COOBLLECTB perMoHa, NpoaHaan3upyeT AOKYMEHTbI, B paspaboTke u
MPUHATUM KOTOPbIX Y4yBCTBOBA/IM COOBLLIECTBa, U T.A.

paduk pabor:

Mali — 0T6Op KOHCYNbTaHTa,

WIOHb — pa3paboTka moayns,
NI0Nb — TPEHWHT, pa3paboTka cxem

BpemeHHbl pamMmKu paboTbl

Bcs paboTa gosirkHa 6biTb BbinonHeHa o 30 uiona 2017 roga.

PaboTa gonKHa bbiTb HayaTa He nosgHee 12 nKoHS.

MepBbI BapUaHT PyKOBOACTBA, KOTOPbIM TaKXKe BKAOYAET KOHLLENLMIO TPEHMHTa No
KOOpAMHAUMK, OOMKEH BbITb rOTOB U NepedaH B8 EKOM He nosaHee 3 utona 2017 r.
KommeHTapum Ha 1 gpadT byayT npegocraBieHbl B TeyeHue 5 pabounx aHeli (4o 10 uions).
OKOHYaTeNbHbIM AOKYMEHT PyKOBOACTBA M KOHLENUMM TPEHUHIA AONKEH ObiTb NepesaH B
EKOM po 17 uiona 2017 roaa.

Anpobauma BHegpeHUs pyKoBoacTBa byaeT NpoxoaMTb BO BPEMSA PErMOHaIbHOMO TPEHUHTA
Nno COTPYAHMYECTBY U KoopanHaunm 24-26 nona 2017 roga, 8 r. TananMHHE, SCTOHUA.
IpadumK paboTbl KOHCY/IbTAHTA AOJIKEH ObITb TMOKMM M He NpeBblwaTb 12 pabounx aHeln B
TeyeHue nepuoga c 12 noHa go 30 uiona 2017 roaa.

Oxungaemble pesynbTaTtbl U OLEHKa paboTbl

OnbIT COTPYAHMYECTBA U KOOpAMHaUNKM mexay coobuectsamum JIYH, JTIKB, MCM un
TpaHc™ ntogelt B cTpaHax pernoHa BELLA nsyyeH, cuibHble U ciabble CTOPOHbI
B3aMMOAENCTBMA BbIBAEHDI, Iy4LLME NPAKTUKM N U3B/IEYEHHbIE YPOKM OMMUCAHbI U
OOCTYNHbI 417 KOHCOPLMYMOB B BUAE PYKOBOACTB3;

OnucaHre U aHanM3 NPaKTUK MHTErpPUPOBaH B KOHLLEMNLUUIO TPEHMHIa NO BHEAPEHUIO
PYKOBO/ACTBA;

PykoBoAcTBO anpobrpoBaHO Ha PermoHabHOM TPEHUHTE MO COTPYAHUYECTBY U
KOOpAMHaUuK;

PyKoBOACTBO KOHCONMAMPYET PEFMOHANbHbIA OTYET MO COTPYAHMYECTBY M KOOPANHALMUK
MeKay coobLiecTBamm Ans yaydleHHoro ynpasaeHma B chepe BUY;



Eurasian Coalition on Male Health 3

PykoBOACTBO 0006LLLaET aHANUTMYECKME AOKYMEHTbI HA TEMY COTPYAHUYECTBA U
KOOPANHALMKN MeXay coobuiecTBaMM A1 yAy4LIeHHOro yrnpasaeHus B coepe BUY
KopOoTKUIA OTYET KOHCYNbTaHTa O NpoBeAeHHoM paboTe: oT 4 go 6 cTpaHuy, (A-4, Calibri,
pasmep 11).

[Ona KOHCy/IbTaHTa OCHOBHbIM KOHTaAKTHbIM inom B EKOM 6yaet KoopauHaTop no
aaBoKauuu, MNaata Cabenawsuan. OH ke byaeT oCyWecTBAATb MOHUTOPUHT U GUHAJIbHYIO
OLLEHKY paboTbl KOHCY/IbTaHTAa.

Bo3HarpaxgeHue U KomneHcaumsa

MeKay KoHcynbTaHToM M EKOM 6yaer noanvcaH KOHTPaKT 06 OKasaHWUK ycayr, B
COOTBETCTBUM C KOTOpbIM EKOM He 6yaeT HeCcTM OTBETCTBEHHOCTM 3a ynaaTy
KOHCY/IbTAHTOM KaKUX-1MBO HaNoroB. Bce HEOOX0AMMbIE MO 3aKOHY CTPaHbl NPOXKMBAHMUA
KOHCY/IbTaHTA HA/JI0TU U ApYyrue BbINAaTbl KOHCY/bTaHT Ae/laeT CAaMOCTOATE/IbHO.

Pa3mep Bo3HarpaxkaeHus ABnaeTca npegMeToM NeperoBopoB mexay 3afasutenem n EKOM
40 noanucaHma gorosopa. MpadurKk paboTbl KOHCY/IbTAHTa A0/XKEH ObITb TMOKUM U He
npesbiwatb 12 paboumx gHe.

KBannduKkaumoHHble Tpeb6oBaHUA K KOHCYIbTAHTY
OcHOBHble

Hanunume onbiTa paboTbl C OpraHU3aLMAMM COOOLLECTB, MX KOHCOPLIMYMAMM B PETMOHE
BELLA nnu 3a ee npegenamu, B pov paboTHMKa OpraHmM3aummn UamM KOHCYbTaHTa.
Hanunume onbiTa NpeaocTaBNeHUs TeEXHUYECKOM noaaepku ana HMNO B TedeHne
nocnegHux 3-x nert.

OnbIT B oueHKe noTeHumMana HMO v nnaHMpoBaHUM Pa3BUTUA OPraHU3aLMOHHOTO
noteHuuana HIMO.

Xopolne HaBblKM aHanM3a B chepe mobuamsaumm coobLLecTs.

Hannune onbiTa COCTaBNEHUM METOANYECKMX PYKOBOACTB A1 COOOLLECTB.

XOpOLIJVIe HaBblKM B NOAroTOBKE KOHUEeNnUMn n moayna gna ToeHUHros.

Xopoluee 3HaHWe aHFIMMCKOTO 1 PYCCKOTO S3bIKOB.

JononHutenbHble

Hannume aunnoma o Bbiclem ob6pa3oBaHMM B 061aCTU COLMANBbHbIX HayK.

OnbIT paboTbl B HMO, paboTatoLmx B ob61acty BUY-nHdeKumnmn n/mnm cekcyanbHoro
340pOBbA.

MpuBeTCcTBYETCA 3HAaHWE HALMOHA/bHbIX A3bIKOB CTPaH, B KOTOPbIX peannsyeTca
permoHanbHaa nporpamma EKOM.

Mpouecc nogauu 3a8BoK

3anaBKM NPMHMMAIOTCA TO/IbKO OT YACTHbIX UL, (MHAMBMUAYANbHO UAW B Fpynne).
3anHTepecoBaHHbIe MLA AO/KHbI NPeACTaBUTb CBOKO 3aABKY YepPes 3/1EKTPOHHYIO NOYTY,
yKa3aB B Teme nucbMa «Consultancy for communities coordination». Mcbmo A0KHO 6biTh
OTNpaB/eHO Ha aapec: contact@ecom.ngo

KpaiiHuii cpoK nogaum 3aaBoK: 9 uioHA 2017 roaa, 23:59 no BOCTOUHOEBpONeicKkomy
BpemeHM.
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3anaBKa A0/MKHA coaeprKaTtb:

BBOAHOE NMCbMO M pe3toMe, AICHO NOKa3biBatoLMe HaiMYMe Y KOHCYbTaHTa Tpebyemoro
onbiTa/aKcnepTu3b.

KpaTkoe npeanoxkeHue (He 6onee 2 cTpaHUL) onucbiBaloLLee npeanoaaraemyto
MeToA0/10TnI0, rPaduK paboTbl KOHCY/IbTAHTa(0B), YMCNO AHEN N CTOUMOCTb OZHOTO [HA
paboThbl.

EKOM He Bo3BpalLaeT npuciaHHble matepuansl.
TonbKo KaHAWAATbI, COOTBETCTBYOWME TpebOBAHNAM, NPeACcTaBAEHHbIM B @HHOM
06bABNEHMM, BYAYT U3BELLEHbI O pe3y/bTaTax PaCCMOTPEHUA UX 3aABOK.

B cnyyae BO3HMKHOBEHWS BOMPOCOB MO AaHHOMY 06bsBNEHMIO, MOXKA/IYNCTa, CBA3bIBANTECH
¢ NaaTou Cabenawsunun, KoopamHatopom no agsokaumm EKOM, yepes aeKTPOHHY0
noyTy: paata@ecom.ngo
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