EURASIAN EBPAZUMNCKAS

HARM REDUCTION NETWORK CETb CHHXXEHMA BPEAA

OBDbABNEHUE O KOHKYPCE 3AABOK
OT 06LecTBEHHbIX OPraHM3aLuMii No peannsauum perMoHasibHOU NporpaMmmbl —
«300po8be MOXCHO Kynumeb 3a 0eHbau, ecsu ebideneH 6100xem» (Money Can Buy Health If
You Budget For It)

B HacTosleM AOKYMeHTe onMcaHbl NpaBuaa U npoueaypbl NPOBeAEeHNA OTKPLITOTO KOHKYPCa O6LLEeCTBEHHbIX
OpraHM3aumM B pamKax PerMoHasbHOro npoekta EBpasumiickoli cetm cHukeHus Bpega (ECCB) «3poposbe
MOKHO KYNUTb 33 AeHbrK, ecu BblgeneH bogxkeTt» (Money Can Buy Health If You Budget For It).

PernoHanbHbIA NPOEKT «300p0OBbEe MOXHO KYNUTb 3a AEeHbrU, ecu BbiaeneH boaxet» (Money Can Buy
Health If You Budget For It)

nposoantca ECCB m ¢puHaHcupyetca doHaom um. PobepTta Kappa B nogfeprkky ceTeBbiX 0b6beauHeHui
rpaxgaHckoro obuiectsa (Robert Carr civil society Networks Fund/RCNF). B stom npoekrte EBpasuitickoro
pernoHanbHoro KoHcopumyma (Eurasian Regional Consortium) o6benHEHbl YyCUAMA TPEX PErMOHabHbIX CeTel:
EBpasuitickon cetu cHuxeHua Bpeaa (ECCB) — Beaywiei opraHusauMuM B peanv3aumym NpPOeKTa, KoTopas
obecrneumBaeT yAOBNETBOPEHWE HYXKA W noTpebHocTel Antofel, ynotTpebnaowmx UHbEKLMOHHbIE
HapKoTUKK (JTYUH) EBpasuicKOlM Koaauumm no MyxKcKomy 3goposbio (EKOM), KoTopasa oTcTamBaet
NoTPeEOHOCTU MYKUMH, MMEIOWMX MONOBblE KOHTAKTbl C MyXX4YMHamu (MCM), 1M TpaHCreHAEpHbIX AuL; U
BocTtoyHoeBponeickoro u LleHTpanbHoasmaTckoro obbeamHeHna JIXKB (BLLO J1XKB), KoTopoe obecneunsaet
Hy4bl M noTpebHocTn JTIIKB. KoHcopunym byaeT coTpyaHMYaTb U pa3BMBaTb NOTEHLMAN TPYMNN HaceneHusa u
coobLecTs, HEAOCTaTOMHO OXBAYEHHbIX YCAyramu, Ana afABOKaLMWM Ha YPOBHE MPABUTENbCTB U AOHOPOB U
NPWBIEYEHNA UHBECTULNI ONA PA3BUTMUA TaKUX YCAYT B paMKax KOHTUHyyma nomoum B chepe BMUY, KoTopbie
3TW coobLecTBa M rpynnbl HAaCeNIEHUA CYMTALOT Hanbonee NpMopuTETHbIMK Ansa pernoHa BELLA. KoHcopumym
b6yneT pa3BMBaTb NOTEHLMAN OOLLECTBEHHbIX OPraHU3aUMI, CO34aHHbIX HA YPOBHE COODBLLECTB M HE MMEIOLMX
HEeobXoAMMOro AOCTyna K ycayram, ¢ NpUMeHeHWem noaxoaa «obyyeHue gencrenem». Llenb — obecneunTb
OLLEHKY M onpeaenieHe NPUOPUTETHBIX HanpasaeHnin paboTbl cnyKb B chepe BMY, a TakKe OLLEHKY TEKYLUUX U
HeobxoamMmblix 06bemMoB 3aTpaT Ana npotmsogenctema BUY-nHPeKkumn. Takne OLEHKW, NpOBOAMMbIE
coobuiectBaMn, — KAOYEBOM PaKToOp A1A KOHTPOSA pe3ynbTaToB afBOKATMBHOM AeATeslbHOCTM coobLLecTs,
HanpaB/IEHHOW Ha BblAe/NieHWe PecypcoB W pachnpefeneHne Nno CTaTbiM PAacxogoB; 3TOT KOMMOHEHT bygpet
YCUAEH 3@ CYET MOCTOAHHOW TEeXHUYECKOW MNoALEepXKKM M 0OMeHa nepenoBbiM OMbITOM MENKAY 4YeHaMMU
coobuiecTs. Llenesble coobliecTBa B CTpaHax byayT noayyaTb Masible rPaHTbl, C MOMOLLbIO KOTOPbIX OHM CMOTYT
BbINOJIHATL OUEHKy (B 1-irog nNpoekta) WM BecTU afBOKATUBHYIO [AeATe/NbHOCTb W MOHUTOPWHT
6l0AXKEeTUPOBAHUA YCAYT, ONpeaeeHHbIX UMW B KaYecTBe NPUOPUTETHbIX (2-1 1 3-11 rog, peanusaunmn nNpoekxTa).
KoHcopumym byaeT Bect aaBoKaumio a4aa mobunmsaumm pecypcos u obecnevyeHma NoAOTYETHOCTM Pacxon0B
1 3aTpaT B cdhepe BUY Ha permoHaibHOM U MeKAYHAPOLHOM YPOBHAX.

B pamkax cBoei perMoHasnbHoW nporpammbl «CHUMXeHMe Bpeaa paboTaeT — obecneybTe dpUHAHCUPOBaHME!»
(Harm Reduction Works-Fund It!), peannsyemoli npu noaaep*ke nobanbHoro ¢oHaa ana 6opbbbl co
CNnfom, Ty6epkynesom n manapuenn, ECCB paspaboTana MHCTPYMEHTApPUA U NPESOCTaBUAa TEXHUYECKYIO U
bUHaHCOBYIO NOAAEPIKKY 33 CYET pacnpeaeneHna Manblx rpaHToB, 6aarogapa KotopbiMm JTIYUH M MX COIO3HUKK
CMOTYT MPOBOAWUTbL OLEHKY MNoTpebHOCTel C TOYKM 3peHMs COObLLEeCTB M y4yacTBOBaTb B MPOrpPammMHON M
aflBOKaTMBHOM AeATenbHOCTU B chepe GMHAHCUMPOBAHMA.

BLO /IXKB npu nogaeprkke ¢puHaHcmpytowmx doHaos B coepe CMN[Oa ykpennseT aABOKATMBHbIA NOTEHLMAN
JTKB ana obecnevyeHns GUHAHCMPOBAHUA U CHUMKEHMSA LIEH Ha aHTUPETPOBUPYCHbIE NpenapaTbl. HakonaeHHbIM
coobuwecteammn JIXKB mn BLO /IXKB KagpoBblit NoTeHUMan, pecypcbl NMapTHEPCTB U WUX aBTOpUTET B coepe



EURASIAN EBPAZUMNCKAS

HARM REDUCTION NETWORK CETb CHHXXEHMA BPEAA

a4BOKauun ana BblaeneHuA 6I-O,D,)‘KETHOI'O (I)MHaHCMpOBaHMﬂ BHECYT Ba*KHbI BK/1a4 B yCnewHyrw peaansauuio
HaCTOALWLEro NpoekKTa.

EBpasuMicKaa Koanuuma no MyXKckomy 3goposbio (EKOM) — certeBaa opraHusaumsi, cosfaHHas
OTHOCUTENIbHAA HEAABHO, KOTOPAs YXKe OKasasa BAUAHME HA pe3y/bTaTMBHOCTb NpoektoB PoHaa um. PobepTa
Kappa (RCNF). Mpwu3biB K AENCTBUIO, C KOTOPbIM Koanunumsa Bbictynuna B 2014 roay, Tpebysa cobaogeHma npas
YyesioBeKa M A40CTyna K yCcayram 34paBOOXPAHEHNS HE3ABUCMMO OT CEKCYaslbHOM OpUEHTaLMWN UAK FeHLePHOM
WMAEHTUYHOCTK, CNOCOBCTBOBAN MOBbLIWEHWUIO YPOBHA OCBEAOMIEHHOCTU K/KOYEBbIX MAPTHEPOB M MOMOr
coobuecTBamM rees M TpaHCreHAePHbIX KL, cGOPMUPOBaTb CBOE BUAEHWNE, HANTU BOSMOMXKHOCTU U pecypcbl ans
pelweHunsa npobnem B aToi chepe.

LlaHHbIT KOHKYpC nposodumcs C yesnslo 8bldeneHus U ombopa opeaHuzayul, delicmsyrouwjux HA ypoeHe
coobwecms, u3z 3cmoHuu, ApmeHuu u KbeipabiacmaHa. Komumem e cocmase mpex opeaHusauuli (ECCB,
EKOM, BLIO J/1}KB), npedcmasnsrouiux coomeemcmayrouiue coobuiecmasa, gbibepem mpu opaaHusayuu (no
00HOU Ka#0o20 muna) 8 kaxool u3z mpex cmpaH. B kaxdoli cmpaHe, yyacmsyrouleli 8 npoekme, 00HA
op2aHu3ayus 00aXHA npeodcmassaame adell, ynompebasowux HApKomuKuU, o0Ha — coobwecmeo swodel,
nusyuwux ¢ BUY, u ewe o0Ha — coobuecmeo MCM u mpaHceeHOepHbIX AUy,

Meponpuamus e pamKax peanusayuu mMasabix 2paHMos

PasBuBaTtb noteHuman coobuects JIYUH, KB 1 MCM n TpaHcreHAepHbIX A1l ANA NPOBeAeHUsA aiBOKaLMK C
uenbto obecrneyeHMa [AOCTYMHOCTU M YCTOMUMBOW peanns3aumm ycayr, OTBEYaloWMX MOoTpebHoCTAM 3TUX
coobuuecTs.

Monb3yAacb aAanTMPOBAHHOM METOAONOIMEN OUEHKM KayecTBa YCAyr cCuiamu CcoOOLLecTB, opraHusaumu
nposeayT cbop AaHHbIX AN OLEHKM BCErO KOHTMHYYMA YCAYr, CBA3aHHbIX C OKaszaHWem nomowm npu BUY-
MHOEKUMM, B pPaMKax MPOEKTOB, PeasnvM3yemblXx 33 CYET Manblx rpaHToB. Mo pe3ynbTaTam OUEHKU OyayT
pa3paboTaHbl PEKOMEHAALMU OTHOCUTENIBHO TOTO, Kakne YCayrn AoaKHbl GUHAHCMPOBATLCA B MPUOPUTETHOM
nopagke. CoOOTBETCTBEHHO, OpraHW3aumKn, pgencTeylolMe Ha 6ase coobuiects, byayt obecneumsaTb
ueneHanpaBieHHbln cbop [aHHbIX O6LEeCTBEHHbIMM OpraHM3auMaAMK, NPUBOAA €ro B COOTBETCTBME C
[EeATeNIbHOCTbIO MO OLUEHKe MHBECTULMIA A1 KOHTUHYYMA YCAyr, cBA3aHHbIX ¢ BUY. B TeyeHne Bcero nepmoaa
peanusauun Manblx rpPaHTOB FPynnbl, NpeacTaBAAlOWME MHTepecbl coobuiects, GyayT pa3BuBaTb CBOW
aiBOKATMBHbIN MoTeHuMan ana obecneyeHWAa AOCTYNa K MOAHOMY CMEKTPY YCAYr, CBA3AHHbIX C OKa3aHWem
nomouum npu BUY-nHdekumn.

Llenb NpoBOAMMOro KOHKypca — BblOpaTb A1 y4aCTUsA B PErMOHasIbHOW NPOrpaMme MECTHbIX MapTHEPOB W3
Yncna opraHnsaLmn, eNCTBYIOLMX Ha ypoBHe coobuects JIYUH, cekc-paboTHUKOB 1 MCM 1 TpaHcreHAepHbIX
ML, KoTopble byayT OTBeYaTb 3a BbINOJIHEHWE CIeAYIOLLMX 334aY:

e [lpoBefeHWe HaLMOHasbHbIX 06CNefoBaHUI ANA M3YYEHUA [OCTyMa KO BCEMY KOHTUHYYMy YCAYT,
CBA3aHHbIX C OKa3zaHnem nomolm npu BUY-nHbekumy;

e Toaaep:kka (Kak B pamKax Nporpammel, Tak 1 Noc/e ee 3aBeplleHna) aaBOKaTUBHbIX YCUANK CO
CTOpOHbI cooblectsa JIYUH, KB, MCM 1 TpaHCcreHAepHbIX 1L, Ana obecneveHns cTabunbHbIX U
CTpaTerMyeckm 3Ha4MmbIXx 06 bEMOB MHBECTULMIA B MOJIHbIA CNEKTP YCAYT, CBA3AHHbIX C OKa3aHUEM
nomouwm B chepe BNY, B COOTBETCTBYIOLLMX CTPAHAX.

e VKpenjeHue NoTeHLMana rpynn coobLiecTs o8 pacluMpeHus X BO3MOXKHOCTEN B aflBOKaLMKM A0CTyNa
K MOJIHOMY CMEKTPY YCAYT, CBA3aHHbIX C OKazaHuem nomowy npu BUY-uHdekLmm.


http://www.harm-reduction.org/ru/library/posobije_po_provedeniju_ocenki

EURASIAN EBPAZUMNCKAS

HARM REDUCTION NETWORK CETb CHHXXEHMA BPEAA

e YcuneHwe noTeHumana B cepe aABOKaALMM M BbICTPAaMBaAHME PEFYAAPHbIX KOMMYHWUKAUUI Mexay
OpraHu3aunamm, NPeacTaBAAOWMMM COOBLLECTBA, U MUHULMATUBHBIMKU FPyNnamu.

ECCB opraHu3yeT TPEHMHI ANA OpraHu3auuii, [OeWCcTBYIOWMX Ha YypoBHe coobulects (npu  yyacTum
PErMoHaNbHOrO KOHCY/NbTaHTA, BbIOPAHHOTO B COOTBETCTBMM C AAHHbIM TEXHUYECKMM 3adaHuem), ans
OCBOEHMA afanTUPOBAHHON METOAO/NIOMMN OLLEHKW KayecTBa ycayr. B xoge cbopa gaHHbix ECCB, EKOM u
BLO /KB 6yayT oOKasbiBaTb TEXHUYECKYID MOAAEPHKKY W  OCYLLECTBAATb MOHUTOPUHI  AeATe/IbHOCTU
COOTBETCTBYHOLWMX 0OLLECTBEHHbIX OPraHM3aLUniA MO OLEHKEe BCEro KOHTMHYYMa YC/YT, CBSA3aHHbIX C OKa3aHMeEM
nomolum npun BUY-nuHdbekumn. Becb npouecc cbopa AaHHbIX AONKEH ObITb OPraHM30BaH Ha OCHOBE NOAXO/A0B,
HanpaB/IEHHbIX Ha paclWMpPeHMe BO3MOMKHOCTEM M BOB/IEYEHWE CAMOrO LIMPOKOro Kpyra napTHEpoB, C
MUCNONb30BaHUEM UHTEPAKTUBHbBIX MHCTPYMEHTOB, CTUMY/IMPYIOLLMX TPYNMNOBYLO paboTy.

B uenax obecneyeHWs aABOKATUBHOM MNOALEPKKM ONA BblAeNEeHUA rocbroaKeTHoro GUHaAHCMPOBaAHMA MO
BCEMY HenpepbiBHOMY CMEKTPYy YCayr, cBA3aHHbiXx ¢ BUY, ana JIXKB, a Takxe nwogen, xusywmx ¢ BUY u
Ty6epkynesom (/1}B/TB), U OCHOBHbIX 3aTPOHYTbIX rpynn HaceneHua (O3rH), HeobxoAMMO OTBETUTb Ha
cnefytolme Katoyesble BONPOCHI:

- Kakue ycnyrm Heobxoammo puHaHcMpoBaTh?
- KaKkoBa cTOMMOCTb 3TUX ycayr?

Heobxoamma oueHKa MHBECTULMM, KOTopble TpebytoTcs ans obecneyeHna HENpepbIBHOTO CNeKkTpa ycayr ans
JIKB, JIKB/TB 1 Heckonbkux O3MH (JTYUH, /B 1 MCM/TpaHcreHAepHbIX 1L) B LieNeBbIX CTpaHax (ApmeHus,
Kbiprbi3cTaH, CTOHUSA), YTOObI BECTU afBOKaLMIO U A06MBATLCA NPUHATUA pelleHuii O BblgeNeHUn cpeacTs us
rocygapctBeHHoro 6broaxkeTa. [MosiydeHHble pe3ynbTaTbl 6yayT coaencTBoBaTb OOOCHOBAaHHOMY MPUHATUIO
peLeHWi, BOCMOJHAA 3HAYMMbIA Npoben B MMeEWMXCA AaHHbIX 06 ob6bemax 3aTpaT A1a npeaocTaB/eHus
YCAYT N0 BCEMY KOHTMHYYMY nomolum B chepe BUY B pernoHe.

NHdopmaumio 06 MHBECTULMOHHBIX MOTPEBHOCTAX B PaMKax BCEro KOHTUHYYMa YCAYT, CBA3aHHbIX C OKasaHMem
nomowy npu BUY-MHbeKumn, 6yayT cobupaTb HaLMOHANbHbIE KOHCYAbTaHTbl MO OLEHKE (UHAHCOBbLIX
notpebHocTen. (cM. NoApobHOe onucaHne nx 06A3aHHOCTEN B 3TOM TEXHMYECKOM 3a4aHuu).

Bosiee Nnoapo6bHO O TOM, KaKMe BMeLIaTeIbCTBA B PaMKaX KOHTUHYYMa YCYT, CBA3AHHbIX C OKa3aHUEM MOMOLLM
npu BUY-nHdpekummn, pekomeHgosaHbl gna O3MH, MoXKHO y3HaTb B «CBOAHOM pyKoBoacTee no BUY-nHdbekumnm
B K/OYEBbIX rpynnax HaceseHma: NPoduUNaKTUKa, AMarHoCTUKa, nedeHne m yxoa» (BO3).

OnpepeneH cneayowmMn CNeKTP MepPOnpuUATUA U BUAOB [AEATEe/IbHOCTHU, BXo4AwMX B chepy peanmnsaumm
[LAHHbBIX MasiblX FPAHTOB:

e [lpoBecTn c60p AaHHbIX AN OLLEHKM KauyecTBa YC/yr B paMKaxX BCErOo KOHTMHYYMa NOMOLLM, CBA3AHHOM
¢ BUM, gna NIYWNH, KB, a Takxke MCM u TpaHcreHaepHbIx any,. Ana cbopa gaHHbix ECCB npegoctasut
opraHM3aumam, AeWCTBYIOWMM HA YPOBHE COOOLLECTB, YETKO OMpefeneHHYl0 MeTOAO0N0MUI0 U
MOCTOAHHYH TEXHUYECKYIO MOAAEPKKY;

e [lpoaHanusnposaTb cObpaHHbIE AaHHbIE U NOATOTOBUTL NPOEKT AOKNAA3;

1 WHO Consolidated guidelines on HIV Prevention, Diagnosis, Treatment, and Care for Key Populations.
Geneva, 2014. TToapo6uee cm.: http://mww.who.int/hiv/pub/guidelines/keypopulations/en/


http://www.harm-reduction.org/ru/news/tender-development-methodology-assess-investments-and-service-needs-hiv-care-continuum-plwh
http://www.harm-reduction.org/ru/news/%D0%BF%D1%80%D0%B8%D0%B3%D0%BB%D0%B0%D1%88%D0%B5%D0%BD%D0%B8%D0%B5-%D0%BA-%D0%BF%D0%BE%D0%B4%D0%B0%D1%87%D0%B5-%D0%B7%D0%B0%D1%8F%D0%B2%D0%BE%D0%BA-%D0%B4%D0%BB%D1%8F-7-%D0%BD%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D1%85-%D0%BA%D0%BE%D0%BD%D1%81%D1%83%D0%BB%D1%8C%D1%82%D0%B0%D0%BD%D1%82%D0%BE%D0%B2-%D0%B4%D0%BB%D1%8F-%D1%81%D0%B1%D0%BE%D1%80%D0%B0-%D0%B4%D0%B0%D0%BD%D0%BD%D1%8B%D1%85-%D0%B4%D0%BB%D1%8F-%D0%BE%D1%86%D0%B5%D0%BD%D0%BA%D0%B8
http://www.who.int/hiv/pub/guidelines/keypopulations/en/

EURASIAN EBPAZUMNCKAS

HARM REDUCTION NETWORK CETb CHHXXEHMA BPEAA

e [lpyM HeobxogMMOCTM — MpPeACTaBUTb Pe3yNbTaTbl HA HALMOHA/NIbHOM YPOBHE M Ha PernmoHanbHOM
KOHpepeHUMN.

OpraHusauumn, npeacraBastowme coobuiecTsa, MosydaT BCECTOPOHHEE METOAOJ/I0FMYECKOE PYKOBOACTBO W
noaaepKky B cbope gaHHbIX co cTopoHbl ECCB 1 PerMoHanbHOro KoHcybTaHTa.

Mpwn aktBHOM yyactum JIYUH, 1KB, MCM un TpaHCcreHAepHbIX UL, NPOBECTU OLUEHKY KavyecTBa yCayr B pamKax
BCErO0 KOHTMHYyMa MOMOLM, CBA3AHHOW ¢ BWY, uTobbl yBMAETb, YO0BNETBOPAIOT /M OHW MOTPEBHOCTAM
COOTBETCTBYHOLLMX FPYNN; ONpPesennTb NaKeT Ba*KHEMLWMX YCAYr COBMECTHO C MHWUUMATUBHbIMK Fpynnamwu
COOBLLECTB M MECTHbIMW/HALMOHAbHBIMM NAaPTHEPAMM, B YNCIE KOTOPbIX — MPaBO3aLLUMTHUKM M MOCTABLUKK
YCNYr 34paBOOXPAaHEHMA UM COLMANbHOrO obecneyeHun, npegoctasastowme yeayrm gna JIYMH. Ha
nocnepylowmx stanax PerMoHanbHOW MpoOrpammbl 3TOT CEPBUCHLIM NaKeT ycnyr ByaeT B3AT 33 OCHOBY ANA
npoBeAeHMA afBOKaLMM C Liesibio obecnevyeHna GUHAHCMPOBAHMSA 3TUX YCAYT.

Monyyatenam manbix rpaHToB BypeT npefocTaB/ieHa METOLO0N0IMMA A1 OLEHKM TOFO, OTBEYAKOT /N YCAYrU
notpebHoctam JIYUH, JIXKB, MCM 1 TpaHcreHgepHbix auy. ECCB Takye OyaeT OKasbiBaTb TEXHUYECKYHO
NoAAEPKKY M npoBegeT obyyeHne ob6LLEeCTBEHHbIX OpraHM3aLMii No BOMPOCaM, CBA3AHHbIM C BbINOJHEHUEM
OLLEHKM.

CTPYKTypa 1 CPOKU peanunsaum ManbiX F[paHTOB

Ne MeponpuaTtua B pamKkax rpaHTa KoHeuHble pe3ynbTaThbl Cpoku
BbINO/IHEHUA

1 Co3paHue cucTembl perynsapHbIX OpraHusaunu, npeacrasaatolwmne UioHb 2016
coBeLlaHuii coobiecTs anA KoOHTpona | coobulectsa, pa3paboTtanm nnaH
BbINO/HEHUA NPUHATBIX peLueHni perynapHbIX coBewwaHnn n apyrue Gopmol
KOMMYHUKaLUW.
2 YyacTtue B TpeHUHre gnsa 0CBOeHUA OpraHusaunu, npeacrasaatolmne UioHb 2016
metogonorum cbopa gaHHbIX coobuiecTBa, NPUHAAN y4acTUe B TPEHUHTe

M 0CBOUIU MEeTOO40/10TUK0 c60pa AaHHbIX.

3 C60p AaHHbIX HA HALMOHANbHOM NHTepBbio 1 GoKyc-rpynnbi ¢ MioHb 2016
ypoBHe npeacTaBUTeIIMM COOTBETCTBYHOLLIMX
coobuecTs.
4 MoAroToBKa HauMOHaNbHOrO Aoknaga |CobpaHHble AaHHble NPOaHaAM3UPOBaHbI U | Miob — aBryct

noAroToBAEH YepPHOBOM BapuaHT goknaga. |2016

[oKknag oTpeaaKTMPOBaH C y4eTOM
MOJIyYeHHbIX NPABOK U KOMMEHTApPUEB.

5 M3yuyeHne pernoHanbHOro AoKnaga o|PaccmoTpeHa cooTBeTCTByloWaA cTpaHoBasa |Asryct 2016
$uHaHcoBbIX notpebHocTAX  AAA | MHPOPMaLMA B OKOHYATE/IbHOM BapuaHTe
peanusauuu nosiHoro CNeKTpa | NoAroToB/AEHHOr0 PerMoHanbHOro Aoknaaa.
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(KOHTUHYYMaA) ycnyr, cBA3aHHbIX ¢ BUY-
nHdeKumnein, n focTyne K STUM ycayram

6 PaspaboTKa pekomeHaauum Ana | PesynbTtatbl BON/OWEHbI B pekomeHgaumMn | Hosbpb 2016
a[BOKAaTUBHOM AeATEe/IbHOCTH no NpoBeAeHNIO aABOKaLUN 1
npeacTaBAeHbl HALWMOHANbHbIM U
permoHazibHbIMm KOHCOPLUHWUYMaM

opraHusaumi.
7 Nocnepytownii KoHTponb pesynbTtaTos | Coobwectsa O3MH noayynamn sBoamoxkHoctn | CeHTABPb —
B EeATEeNIbHOCTH no MO6UAU3ALUU | U MHCTPYMEHTbI 418 aABOKALLUM C LEeNbto AeKabpb 2016

coobLEecTB M aABOKAUMM C LeAblo | yydleHna 40CTyna K NOJIHOMY CMeKTpy
obecneyeHns p[oOCTyna K MNOAHOMY | YC/Yr, CBA3aHHbIX ¢ BUY
cneKkTpy ycayr B cdpepe BUY

Mocne ycnewHoro 3aBeplieHns paboT No Manomy rpaHTy, OPraHmM3aumMsa MOXKET NoAaTb 3asABKY Ha Caeaytowmnii
3Tan NpPoeKTa U NoAYYUTb Manblii rpaHT Ha 2017 roa.

Kputepum otbopa

Ot60p 3aABOK Ha yyacTue byaeT NPon3BOANTLCA Ha OCHOBAHUM CNEAYIOWNX KPpUTEPUEB:

ObsazamenbHble mpebo8aHUA:

° JeatenbHOCTb 3TUX OpraHM3aLMii B pamMKax rpaHTa byaeT TakKe HanpaB/ieHa Ha OXpaHy 340POBbA U
3awmTty npas JIYUH, JTHKB, MCM un TpaHcreHaepHbIX anl,. OpraHnsaunsa MMeeT onpesesieHHbIN CTaxK U
onbIT paboTbl B AaHHOM 0bnacTu.

° Hanuune y uneHoB opraHusaummn onbiTa paboTbl NO NPeAOCTaBNEHUIO YCAYr B paMKaxX KOHTUHYyyma
nomowm B cdepe BNY mnm 3awmte npaB ogHON M3 OCHOBHbIX COOTBETCTBYHOLLMX 3aTPOHYTLIX Fpynn
HaceneHnA Ha MeCTHOM M HAaLUMOHANbHOM YPOBHE;

° OnbIT afiBOKaUMM Ha HaAUMOHA/NbHOM M MECTHOM YPOBHE C Uefbio obecrneyeHusa MNOAUTUUYECKOM
noAaAepKKN B paMKax KOHTUHYYMa YCAyr, CBA3AHHbIX C OKazaHMem nomolm npu BUY-uHpekumn, Ha
MECTHOM, HAUMOHANBbHOM U MEXKAYHAPOAHOM YPOBHAX;

. OnbIT afBOKaLMM Ha HaUMOHAAbHOM M MECTHOM YpOBHe C Lenbio obecneyeHus GUHAHCMPOBaHUA
3/paBOOXPaHEHNA 3a CYET CPEACTB roCyAapPCTBEHHOMO AN MyHULMMNANbHOTO 6roaKeTa;
. Hannune napTHEPCKMX CBA3EM C COOTBETCTBYHOLWMMW CTPAHOBBLIMW OPraHM3auMAMM, TaKMMM Kak:

OpraHu3aLnmn AN UHULMATUBHBIE TPYNMbl A04EN, YNOTPebAAoWMX HAPKOTUKN, MYKUMH, MMEIOLLMX
MOJIOBbIE KOHTaKTbl C MY>KYMHAMWU/TPaHCTEHAEPHbIX NNLL, U l0AeN, KuBywmx ¢ BUY, Bratovas rpynnbl
nauMeHTOB M OpraHM3aumu, AeNCTBylOWME Ha YPOBHe coobLiecTB, MPaBO3alLMTHbIE OpraHM3auuu,
roCyZapCTBEHHbIE OPraHM3auMM U yupexaeHusa (Hanpumep, LEHTPbl NpPodunakTUKM M 60opbbbl co
CNMdom w T.4.), HauMOHaNbHblE UM MECTHble TOCYAAPCTBEHHbIE WHCTUTYTbl, KOOPAMHALMOHHbIE
KoMUTETbI (BKAOYasa CKM) 1 gpyrve cooTBETCTBYHOLME OPraHN3aLLUK.

o YNneHCTBO B COOTBETCTBYIOWMX CeTeBblx opraHu3aumsax (ECCB, BLO wan EKOM) ssnsetcs
3HAYUTENIbHBIM MPENMYLLLECTBOM, HO HE BXOAUT B YUMCNI0 0b6A3aTebHbIX TpeboBaHMIA.
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. YpoBeHb Pa3BUTUSA M KAYECTBO YNpaBAeHYECKUX CTPYKTYP OpraHn3aumm, BKAKYan yyacTme coobLLecTs B
ee onepatMBHOM M OWHAHCOBOM YMpPAB/JEHWMM; HA/NWUYME YCTAHOBAEHHbIX MPAKTUK YMNpaBieHus
aKTUBAMM, KOTOPbIE NMO3BO/IAOT OTC/IEKMBATL UCMOIb30BAHUE CPEACTB;

° OnbIT B NpoBeAeHWM OLEeHKM NOoTpebHOCTel opraHM3auumn B TEXHWYECKOW MoALeprKe W omnbiT
nosly4yeHMsa TEXHMYECKON NOAAEPKKM 415 NOBbIWEHUA KayecTBa paboTbl opraHM3aunm;
° Hannuve y KaHamMAaTa pecypcoB M o060pyaOBaHMA: COOTBETCTBYIOLUMX CAYKeBHbIX MNoMeLLeHUH,

HeobX0AMMOro KOMMNbHOTEPHOrO, KOMMPOBaAbHOIO U Apyroro obopyaosBaHua, Aoctyna B MHTepHeT u
TenepoHHOM CBA3U, U T.4,;

) Hannume ycTaHOBAEHHbIX MNPaKTUK YMpPaBAeHUA aKTUBaMW, KOTOPble MO3BOJIAIOT OTCAEXKMBATb
MCNONb30BaHME CPEACTB;
° Bo3MOKHOCTb Nony4yeHnss UHAHCMPOBAHUA B eBPpO; 6AHKOBCKUIA CYET B HageXHOM baHKe.

HenamesnbHbole mpebosaHuA:

e YneHctBo B cooTBeTtcTBylowel cetn (ECCB, BLLO, EKOM) aBnaeTcs CUAbHbIM NPUEMYLLLECTBOM, HO He
obna3aTenbHbIM TpeboBaHMEM.

e OpraHusaummn, cosgaHHble coobuwecteamu JIYUH, /1B, a Takxke MCM © TpaHCreHAEepHbIX AuL:
IOPUANYECKN 3aPETNCTPUPOBAHHbIE HErOCYAAPCTBEHHbIE, HEKOMMEPYECKME OpPraHu3aumm, B KOTOPbIX
He meHee 50 % COTPYOAHWKOB M/MAN YNEHOB W/WAW UYNEHOB NPaBAEHUS ABNAIOTCA NPeACTaBUTENSIMU
rpynn ykasaHHbix O3MH, npu ycnosBuu, 4TO OHM MMEIOT MPABO M BO3MOMKHOCTb KOHCTPYKTMBHO
y4yacTBOBaTb B Mpouecce MPUHATUA peleHnit Mno CTpaTerMyeckKMM M OMNepaTMBHbIM acneKkTam
[eATeNbHOCTU OpraHM3auun.

BlogKeT KOHKypca ManbiX rpaHToB

O6wmin BrogKeT OTKPLITOTO KOHKypCa Ha MOJlyYeHWe MasblX FPaHTOB A/ BCEX TPex OpraHusaumii B O4HOM
CTpaHe (nosiyyaTeneit manblXx TPaHTOB) B TpPex LUeNeBblx CTpaHax cocTtasaseT 23 000 gonn. CLUA
(no 7 000 — 8 000 gonn. CLLUA Ha opraHM3aumio).

MNpumep 6roaKeTa (AN8 3aN0NHEHUA B IN1€KTPOHHOU popme 3AaBKMU)

Ne Ha3ssaHue cTaTtbu Utoro, cymma K KommeHTapuu
n/n pacxopos onnare no cratbe
pacxopos
1. Yenoseveckue pecypcol Mpumep: ucmozo Hanuwume naaHupyemoe Koau4ecmeo
(3ampamei no daHHoL no cmamee yesnoeek, 3aHAMoCMb 8 NPoyeHmMax,
cmamee He 00/1H(Hbl /100CKUe pecypcsl domHHOCMU, 3apraamel,

npeseiwame 5000 Eepo) | cymma 4 300 €6p0 | bh630acumensHOCMb pabombl 8 Mecayax.

Mpumep: 4 compyoHuKa, 1.koopduHamop
(100% 3aHamocmu) — 300 espo/7 mec =
2100,

2. byxaanmep (50 % 3aHsmocmu) — 100
espo/7 mec=700,

3. cneyuanucm no pabome c coobuecmeom
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(omeemcmeeHHbIll 3a aHAAU3 COBPAHHbIX
0aHHbIx) 100 % 3aHAmocmu — 300 espo 3
mec = 900,

4. cneyuanucm o pabome c coobwecmaom
(omeemcmeeHHbIl 30 cbop aHkem_ 100%
3aHAmMocmu — 200 egpo 3 mec = 600

2. AOMUHUCMpPAMUBHbIE Mpumep: 100 espo | ApeHOa, c843b, KAHYMOBApPbLI U M.O.
pacxodsl (numum 960 * 7 mec = 700 espo
espo)

3. ObopydosaHue u mebens | 1000 espo Komneromep — 2 wm, cmys, cmos, mymboyka
(numum 1000 espo) 00HOPA3080

4. MpozpammHas Mpumep: 1200 lMepeyeHb naaHupyemsix meponpuamud:
deamesnbHOCMb espo

Kogbe/uali 0na cobpaHuli, neyams AUCMOBOK,
UHOPMAYUOHHbIX AUCMKOB, 3amMmpPamsi Ha
npoeso

Modapku yyacmHuKkam uHmepaso U m.o.

5. Umoeo 3anpawueaeman | 7 200 espo
cymma: (He 00axCHa
npesbiwams 8760 Eepo)

CpoK peannsaunm mabix rpaHToB

NioHb — aekabpb 2016 roaa.

Ha6op AOKYMEHTOB AN1A NO4AYM KOHKYPCHOM 3asfiBKU

1) [JOKyMeHT, MNOATBEPKAAMOWMIA OPUANYECKUI CTAaTyC OpraHM3auuKn, C yKasaHMem p[aTbl U MecTa ee
peructpauum;

2) KpaTkoe onncaHve OCHOBHbIX HAaMNpaB/eHWUI AeATEIbHOCTU OpraHn3aLum 1 ee onbiTa paboTbl, peNeBaHTHOTo
A7 JAHHOTO KOHKypCa 3asBOK.

3) MHbopmauus 06 opraHM3aLmn, y4acTBYIOLWEN B KOHKypCe:
— MonHoe Ha3BaHue
— MecTo pernctpaumm 1 perucTpmpyoLLmin opraH
— Appec
— bBaHKOBCKME PeKBU3UTDI
— WmaA oTBETCTBEHHOTO pyKOBOAUTENA
— Homep TenedoHa 1 agpec 3NeKTPOHHOM NoYTbI
—  Wma, ponxkHocTb, TenedoH 1 aapec 3N1eKTPOHHOM NOYTbI KOHTAKTHOTO AMLA

4) COI'IpOBO,CI,MTe/'IbHoe NMNCbMO, B KOTOPOM KPATKO U3/10XKeH ONbIT OpraHn3aunnm 1 10, Kak OH CBA3aH C
HanpaBAeHUAMMU peasindaunm manabixX rpaHTOB.
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5) Pestome (CV) KNtoYEBBIX NPOEKTHbIX COTPYAHMKOB, KOTOpble ByAyT y4acTBOBaTb B MPOBEAEHUMN OLLEHKN YCAYT.

3aABKY Ha ydyacTMe B KOHKYpPCE MOMKHO 3aMoNHUTb Ha OAHOM W3 CAeAyHLWMX A3bIKOB — PYCCKOM MU
aHTIMIACKOM.

Tanbl NpoBeAeHUA KOHKYpPCa 3asaBOK
O6wWasn NpoAoNKUTENbHOCTL NPOBOANMOTO KOHKypca 3afBOK — ¢ 12 no 22 masn 2016 roga. KoHKypcHbI 0T60p
byneT NpoxoanTb B TpU 3Tana:

(1) Mpuem 3as80K
Ha gaHHom 3aTtane coTpyaHuku ECCB npoBepsT Bce NogaHHble Ha KOHKYPC 3asBKM Ha NpeameT COOTBETCTBUA

YCTAaHOB/IEHHbIM KpuTepuam. [NA yyacTUa B KOHKypCe MPUHUMAIOTCA M PErncTpupyroTca TOJIbKO 3asBKM,
KOTOpble OTBe4yaloT Bcem TpPebOBaHWAM, MEPEYUCNEHHBIM B AAHHOM AOKYMeHTe (MOAHbIM  CMMCOK
HeobXxoAMMbIX 4OKYMEHTOB YKa3aH B (hopme 3ad8seHUS HA y4acmue 8 KOHKYpCe).

(2) Omé6op 3as80kK
Monyyateneit rpaHToB OTGMpaeT IKcnepTHas rpynna, B COCTaB KOTOPOM BXOAAT NpeAcTaBUTeNn BCex Tpex

ceTen, yyacteytowmx B npoekTe: ECCB, BLLO /1}B n EKOM.

(3) Mepezosopbl u NOONUCAHUE KOHMPAKMOS

31 man 2016 r. — 06BbABNEHUE pe3yNbTaTOB KOHKYpCa.

C 1 no 10 uions 2016 r. — npoBeaeHMe NEPEroBOpPOB A/1A NOAPOOHOro 06CYKAEHUA YCI0BUIM KOHTPAKTA, B TOM
yucne MONOXKEHUI KOHTPaKTa (rpaHTOBOro corfiaweHus), naaHoB paboTbl M BlOAKETOB Ans nosydyaTenen
Ma/bIX rPaHTOB; NOANUCAHME KOHTPAKTOB.

C 14 no 17 vioHa 2016 r. — npoBeaeHue obyyeHus (TpeHMHra) ans oTobpaHHbIX MO KOHKypCy noJsydartenei
MasiblX FPaHTOB.

Mpoueaypa noaaum 3aaBKU
e 3anosnHuTe popmy 3aaBKM A4N1A y4ACTUA B KOHKYpPCE OHNANH
e K paccmoTpeHUo NPUHMMAIOTCA TOIbKO NOJIHbIE MaKeTbl 4OKYMEHTOB (Habop AOKYMEHTOB A5 Nojayu
KOHKYPCHO 3aABKM CM. Bbllle);
e Bce aononHuTeNbHble AOKYMEHTbI AOMXHbI ObITb NPeAcTaB/ieHbl B OTCKaHMPOBAHHOM Buae (B Buae
¢dainos B popmate .PDF nnm .JPG);

ECCB octaBndeT 3a coboit NpaBO 3anpoCUTb Y YYAaCTHUMKOB KOHKypCa AOMNOJIHUTE/IbHble AOKYMEHTbl W
nHdopmaumto, 4yTobbl 060CHOBATL MM YTOUHUTL CBEAEHUA, YKAa3aHHble B KOHKYPCHOM 3asABKe.

B cnyyae BO3HMKHOBEHUA BOMPOCOB OTHOCUTENIBHO KpuUTepueB OTOOpa MAM 3anpocoB, CBA3aHHbLIX C
coobuecteamm, obpaLtalTech K HalMM cneyuanmncTam:

ANA opraHusaumin coobuects JIXKB: npocum Bac obpawatbea K OBaHecy MagosHy (Hovhannes
Madoyan) B BLLO /I*B (hovhannes.madoyan@gmail.com)

ANA opraHusaumii coobuwecrs MCM/TpaHcreHaepHbIX AunL,: npocum Bac obpaluatbea K Mapkycy Oyae
(Marcus Oda) B EKOM (marcus@ecom.ngo)
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ANA opraHusaumii coobuwecrs JIYUH: npocum Bac obpawatbca K AdaHumny KawHuukomy (Daniel
Kashnitsky) 8 ECCB (daniel.kashnitsky@harm-reduction.org)

KpaiiHuii cpoK nogaum 3aaBok — 30 mana 2016 roga, Ao 18:00 no BUAbHIOCCKOMY BpeMEHM.
Bce Bonpochbl, cBA3aHHbIE C NPOBEAEHMEM KOHKYpPCA U 3ano/IHEHUEM POPM KOHKYPCHbIX 3aAABOK, MPOCUM
HanNpaBAATb NO 3/IEKTPOHHOM NouTe Ha agpec:
daniel.kashnitsky@harm-reduction.org.
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