OT4eT 0 IEATETHLHOCTH

I cocraBa
YpaBIISOILIEr0 COBETA

EBpa3suicKON KOAIUIIUY 110 MY>KCKOMY 3J0POBBIO
(EKOM)

3a 2014-2016 1.

" s N0

CREPLAY

flackwian
Weracigrine

Y48120

TanauaH, DCTOHUSI

2016



BesepeHue

1 nexabpst 2016 r. B JODKHOCTH BCTYNHUT BTOPOW COCTaB YMPABISIOIIETO COBETA
EBpasuiickoil xoamumuu mo myxckomy 310poBbio (YC EKOM). Oto o3HavaeT, uTo
EKOM cTaOmibHO pa3BHBAETCS U COXPAHSAET MPHUBEP)KEHHOCTh NEMOKPATHYECKHM
LIEHHOCTSIM B CBOEH paboTe, OmUpasich Ha MHOTOOOpasue YICHOB HAIIel KOAJIUIUH.
Iepsoiit cocraB YC EKOM BbINOJAHMI KpaiiHe BaXKHYIO pabOTy B IE€PBBIE T'OJIBI
CTaHOBJICHUS OPTaHU3ALNH.

Hacrosmuii otuer maer o63op ngesrenbHoctn YC EKOM 3a 2014-2016 rr.
HeBo3moxHO omucate BClO paboTy, mnpoaenaHHyro uwieHaMd YC, MOCKOJIbKY
aJIBOKAIlMOHHAs ¥ aHAJIMTUYeCcKas JEATEeIbHOCTh HE BCerjaa HaxonsaTrcs Ha Buay. YC
YBEpPEHHO HampaBisul  paboTy CeKpeTrapuara, OCYILECTBIISI — CTPATETHUECcKOe
1aHupoBanue, npuHuMain B EKOM HOBBIX WIEHOB.

OTnenbHO HAUIEKUT OTMETUTH BKiIaL YC B MOArOTOBKY PETMOHAIBHOMN MPOrpamMMbl
EKOM «IIpaBo Ha 310poBbE: OOIIECTBEHHbIC ACHCTBHS IO YBEJIWYCHHUIO JIOCTYIIA
MCM u TpancrenzepoB k yciyram B cepe BUYU-undexunn B LleHTpanbHON H
Bocrounoit EBpone u LleHTpanbHoil A3sum»: OT ydacTuss B pazpaboTke oOmiei
KOHIICTIMM M 70 MOJNHMCAaHUS TPAHTOBOTrO coryameHus ¢ [noGanbHbIM (OHIOM.
Xots cama nporpamma HauHeTcs B ssHBape 2017 1., Henb3s HegooneHuBaTh Bkiaag Y C
B MMOATOTOBUTENbHBIN nponecc B 2015-2016 rr.

3a nepuox npebriBanus YC B nomkHoctu Mensuics Ilpencenarens coBeta u cocTas
camoro YC. OrpanHo, uto wieHbl YC NpeAcTaBisau IIeCTh CTpaH (ApMeHus,
benapycs, Kazaxcran, Kwipreizctan, Poccuss u VYkpamHa), a Takxke OCHOBHBIC
uenessle rpynnsl EKOM — reeB u JOpyrux My’K4YMH, HPAKTHKYIOIIMX CEKC C
MyxunHamu (MCM), u TtpancrenaepoB. HecomMHeHHO, Bce uineHbl YC ABIsAIOTCA
NPU3HAHHBIMU CIIEHUMAIMCTAMU B CBOMX OONACTAX M WX KOMIETEHIMs, 3HAHUS U
HaBbIKY NOLUIH Ha noas3y EKOM.
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1. CocTaB coBeTa

ITepsbie BbIOOpHI B YC EKOM mpoumu 16-26 mas 2014 r. B pesynbrate, B
JOJLKHOCTBh BCTYIIMII COCTaB B cienyromeM coctase: Oner Epemun, Amor ['eBopksiH,
Hacran KacmawmbiToB, Butanuit xyma, Imutpuii Y pumnes, Esrennit CopoxoymoB
u EBrenuss KysmmnoBa. Takum oOpasom, B YC ObTH HpeICTaBICHbI HATh CTpaH
pernona BEIIA — benapycs, Poccus, Ykpauna, Apmenus u Keiproizcran. 30 nrons
2014 r. npencenarenem Y C Obun n36pan Buramuii [xyma.

B cBs3u ¢ u3bpanmem Burammus xymbel McnomaurensHbiM aupekTropom EKOM
BO3HHKIJIa HEOOXOAMMOCTh B BbIOOpe HOBoOro npenaceaarens YC. B xone BoiOopoB 22-
25 anpens 2015 r. HOBBIM Tipeacenarenem ObuT u36pan EBrennii COpokoyMoOB.

3umoii-secHoii 2015 1. B YC ocBobGoamnucek aBe BakaHcuu. B utone 2015 r. Obuin
MIPOBE/ICHBI JIOTIOJIHUTENbHBIE BRIOOPH Ha OCTAIOIIMICS CPOK JEHCTBHS MOTHOMOYHIMA
TeKymero cocraBa. HoBeiMu uneHamu Obliv u30Opanel Buranuit  Bunorpanos
(Kazaxcran) u Urops Mensens (Ykpauna).

Crucok uneroB YC ¢ (hOTO U KpaTKUM OMHMCAHUEM JESITEIbHOCTH JOCTYIH Ha caiite
EKOM.



2. leATenbHOCTb COBETa: pa3Hoe

2.1. O6bwasa nHpopmauyusa

23 aBrycra 2014 r. npouuia nepsas oyHas Bctpeda Y C EKOM B Tammnze, DcToHHUS.
Ha 3aceganuu npucyrcrBoBaiu Bce ceMb uieHoB EKOM. B xone Bctpeun wienst YC
HamMeTWwIM obumii mian padorel YC u oOcyawin BeimosHeHHe CTpaTernyeckoro
mwiana EKOM.

Bonpmas vacte paborsl YC B TeYeHHME 3TOTO BPEMEHH IMPOXOJWJIA B 3a0YHOM
pexxume. KoMMyHUKaIusi OCyLIECTBISUIaCh MPU TOMOIIM 3BOHKOB Mo Skype wuim
IIOCPEACTBOM NEPENUCKU B 3JIEKTPOHHOU paccbuike YC.

2.2. NMpouecc NnoMcKa n Haima HoBoro MUCNoNHUTENbHOIO AUpPEKTopaA

B nosiOpe 2014 1. crajso M3BECTHO O HAMEPEHHM TOT/IALIHETO HCIOJIHUTEIHLHOTO
mupekropa Tynopa KoBaua nokunyTh opranuzanuio 10 konua 2014 r. YC npuctynun
K TOHCKY HOBOro VICHOMHHUTENBHOTO AMpeKTOopa. bbuiM BbIpaOOTaHBI KPUTEPHH
OLIEHKHU M MPUHATO pelieHue o co3nanuu OTO0POYHOTO KOMUTETA IS OLICHKH 3asBOK
KaHIUAATOB.

B pesynprare OTKpHITOrO KOHKYpca, OTOOpa M OLEHKM MOCTYNUBIIMX 3asBOK, 9
¢deBpans B npomkHoctu McmomuutensHoro aupexktopa EKOM Obin yTBepkaeH
Buranuii /Ixyma.



3. Hosbie uneHbl EKOM

C 7 mo 12 nos6ps 2014 r. YC EKOM o0cyxknaan mpoueaypbl OPUHSATHS HOBBIX
YJICHOB B COCTaB KoanuIMU. B pesynbraTe 00CyXIeHHMS ObUIM pa3pabOTaHbl H
0J0OpEHBl yCTAHOBJICHHBIC MPOLEAYPH: KaHAWAATHI Ha BCTYIUIGHHE IOAAIOT
3afBIICHHE C ONUCaHWeM MoTuBamuu Ui Berymwienus B EKOM, a  Takxke
NPEJOCTaBIAIOT HH(pOpMAIMIO O cBoeil aesrenbHOocTH. Unensl YC NpUHUMAIOT
peleHre Mo MOCTYNUBIINM 3asBKaM HE Yallle pa3a B MECHIIL.

3a nepuoa npedbBaHMUs B AOJDKHOCTH, NepBblii CoctaB YC onoOpui 3asBiIeHHUS Ha
BerymuieHne B EKOM u npuHsuI B cOCTaB KOATUIMH CIAEAYIOLUX WICHOB!

* «lentrp commanbHOrO pa3BUTUA U TMOIJEPKKH 3JI0POBbS  MY>KUHUH»
(menZDRAYV -VYxkpauna), Kues, Ykpauna,

*  Bsuecnas Mynsip, Kumnnes, Monosa,

* Aunekcanap Hocos, Mocksa, Poccusi,

e Csarocnas llepemer, Kues/JIsBoB, YKpanHa,

* «[eit-anpsuc», Kues, Ykpauna,

* OO «Community Friends», Anmatsl, Kazaxcran,

* AHO LCHU «[eiictBuey, Cankr-IlerepOypr, Poccus,
*  Huxomaoc Mapmanuau, Kocranaii, Kazaxcran,

* Amnacracus Kpucrens Jlomanu, Kues, Ykpauna,

* PINK Apwmenus, Epesan, Ykpauna,

* Maxkcum Kacanuyk, Mapuynosns, Ykpausa,
* T9 NSK, HoBocubupck, Poccus,

¢ Lavrena, Omck, Poccus,

* Demetra, BunbHroc, JIuTpa.



4. PernoHanbHasa nporpamma EKOM

4.1. MNoarotroska

11 centsOps 2015 r. Hauvanoch oOcyxaeHue NOAroToBKHM 3asBku EKOM B
I'mo6anwubiii hona. Cekperapuar gan wieHam Y C 0030p mpoiiecca oI TOBKH 3asBKH
B I'® u npemnoxun o6cynuth poib YC B 3TOM mporecce.

B paMkax mNOArOTOBKM 3asiBKM UJIEHBl YTPABIAIONIETO COBETa MOJJIEPKAIN
CeKpeTapuaT B padoTe MO CIEIYIONIIM BOIIPOCaM:

- IOMOIIIb B c6ope HalmMOHAJIbHBIX JAHHBIX JJIA IIOATOTOBKH 3asBKU,

- IOMOIIIb B OMNPCACIICHUN KIIFOYCBLIX opraHmaqu/I " JIiI[ B CTpaHaX, ¢ KOTOPbIMU
HCOGXOI[I/IMO IMPOBECTU KOHCYJIbTAlIUKX OTHOCUTCIIBHO TMOAACPKKHU MPOrpaMMmbIl
EKOM,

- IIOMOIIb B IpeACcTaBiIeHnN nporpaMmel HanmoHanbHbIM CKK 1 nomyuenue ot HUX
MOAJCPKKH JUIs pealIu3aluu IpOrpaMMBbl,

- TIOMOIIb B MOTUBAIIMM HALIMOHAJBHBIX OpPraHU3aluii U aKTUBHCTOB, pabOTAIOIIUX B
obmactu BUY u MCM, a Takxke B 00JacTH 3aIIMTHI MPaAB YEIOBEKAa B OTHOLICHUU
JII'BT k y4acTuio B OHJIaH-KOHCYJIbTAllUU.

4.2. Yuyactue YC B ynpaBaeHUU PerMoHabHOi Nporpammoit

Y C yTBepaua cxeMy yNpaBJieHHsI PErMOHAIbHON MPOrpaMMOil, COCTOSIYIO U3 TPEX
KJIFOUEBBIX CTPYKTYP:

- VYopapnstommid coer  EKOM  Oyner BbICTYynaTb B pOJIM  PErHMOHAIBHOTO
KoopauHaniioHHOro MexaHu3Ma Mporpammbl, IMPUHUMAs CTPATETHMUYECKUE PELICHMS,
TaKkue, HampuMep, Kak YTBEp)KICHHE 3asiBKM Ha (uHaHCcHpoBaHue (rae OyayT
yKa3aHbI LIeJIb, 3a1a4H, KIFOYEBbIE MEPOIPUATHSA, OCHOBHBIE IIOIXObI K pealln3aluu
IporpamMMbl, HapTHEpel M TO, Kak OyneT oOecreuyeHO 3HAauYMMOE BOBJICUCHHE
cooOmiecTBa), MPOMEXKYTOYHBIX OT4eToB B ['®D 0 Xozme mporpammsl, IUIAHBI
nobimieHuss noreHimana EKOM u mapTHepoB, pa3pabaTbiBacéMble Ha OCHOBE
pexomennanuii ' modanpHOTO (hoHMA.

- Komurer no nagzopy npu Koopaunammonnom komutere (KH). Komwurer Oyzner
BKJIIOYaTh B CBOM coctaB mpencraButenied EKOM u kitoueBbIX MapTHEPOB, B TOM
yucne npexacrasureneii CKK w3 crpan peanu3auuum nOporpaMMmbl, © Oyzder
OCYIIECTBIISITH HAA30p 3a paboTOM mporpamMmsl (Ha OCHOBE pexoMmeHnanuii ['D o ToMm,
YTO TaKO€ HAaA30p MU Kak OH JOJDKeH ocymecTsiaTecs). Taxxe KH Mmoxer
MIPUBJICKATHCS 7151 OOCYKICHHUS BOIPOCOB CHIXKEHUS PHCKAa KOH(DIMKTa HHTEPECOB B
paMKax MCIIOJIHEHHUS TPOrPaMMBI.

- PernonanbHas koHcynbTaTuBHas/’kcnepTHas rpynmna (PKI). B ee 3agaum Oyner
BXOJHUTh ToMolIs YmpasisiomeMmy coBery EKOM B BbiOope NydyIlIMX MpakTHK,
KOTOPBIE TO3BOJIAT HAWIYYIIUM 00pa3oM UCIOJHATH IPOrpamMmy, a Tak ke IMOoMOoraTh
B ITIOMCKE U MIPEIOCTABICHNN TEXHUUYECKOM TIOMOIIM B KOHTEKCTE Mporpammsl. Kpome
npouero, B 3agaun PKI" MoryT BXOIuTh peKOMEHJAIMHU 110 0TOOPY CyO-perUnueHTOB
B CTPaHaX.



4.3. OT60p CTpaH-yyacTHUL,

EKOM BuauT HE00X0AMMOCTh pealn3aluu MOA00HOH mporpaMMBbl BO BCEX CTpaHax
peruona Boctounoit EBponsl u LlentpansHoit Azun. OgHako M3-3a (PMHAHCOBBIX H
BPEMEHHBIX OrPaHUYEHUIH NpPOrpaMMbl YIPABISIOMIMKA COBET OBLT BBIHYXXICH
OTPaHUYUTh CIIUCOK CTPaH peaanu3alyy NpOrpaMMbl.

B nenom, npu npuHATHH peIIeHus 0 0TOOpY CTpaH YIPaBIIsIOMINN COBET YUUTHIBAI
psa GakTopoB, B TOM YKCIIE JaHHbIE 10 pacnpocTpaneHHocTd BUY-undekunu cpeau
MCM u  TpaHCTeHAEpOB; Hajguyue (MIM  OTCYTCTBHE)  HAIMOHAIBHOTO
¢unancupoBanus ycayr B cpepe BUY, HampaBieHHBIX Ha 3TH TPYMIIBI, YPOBEHb
aKTUBHOCTH T'PaXKIaHCKOTO 00IIECTBa B (POPMUPOBAHUH HALMOHAIBHOM MOJUTHKY IO
BorpocaM 310poBbsi MCM 1 TpaHCTeHAEPOB; CyOpernoHalbHOE MPEACTaBUTENbCTBO,
a TakXKe MOTEHIMAbHOE BO3JICHCTBHE PErHOHAILHON MPOTrPaMMBI, KaK B OTAEIBHBIX
CTpaHax, TaK U B PETUOHE B LIEJIOM.

B nHosi6pe 2015 1. Ympasnstonmii coer EKOM cnenan cloXHBIN CTpaTerundecKuii
BEIOOp, OTOOpaB W3HAUYANBHO YETBIPE CTPAHBI IS pealu3aliil PETHOHAILHOM
nporpaMmel: Apmenuto, benapychb, Keipreisctan 1 MakenoHHI0, a TaKXKe OMpPE/IeIIiB
['py3uto B kauecTBe MEPBOW CTpaHBI ISl BKIIOUEHUS B PeecTp HE 00ECIEHYEeHHBIX
(MHAHCUPOBAHUEM KAYECTBEHHBIX 3alPOCOB.

26 smaBaps 2016 r. ucnonuutensbHbiil qupekrop EKOM Buranwmii [xyma cooGmui o
HOBOHM HH(pOpMAIMU: JO30pHBIA SMUAEMUOJIOTHUECKUN Haa30p B ['py3um mokazan
KpaiiHe BBICOKYIO pacmnpoctpaHeHHocTh BUY cpenu MCM B ctpane — 25.1% B
Tounucu, 21.3% B barymu. B cBsi3u ¢ He00X0AUMOCTBIO 00paTUTH 0cO00E BHUMAaHHE
Ha caMmyl0 BbICOKYyI0 snuaeMuto cpeau MCM B peruone, YC EKOM mnpunsn
pelieHrne BKIIOUNTh ['py3uto B CHMCOK OCHOBHBIX CTpaH Uil pealu3aluu
PErHOHANBHOM MPOrpaMMBl, TOBEIS TAKMM 00pa30M YHCIIO CTPaH A0 TSTH.




4.4. YTBEepKAeHUe KOHUEeNnTyaAbHOM 3anNUCKU

27 sauBaps 2016 r. HMcnonHurtenbHbld aupekTop mnpeacrtaBuwi  uineHam YC
OKOHYATENbHBI TEKCT KOHIENTYaJbHOH 3amucKu W o0paTuics ¢ NpochOoi
yrBepauTh ee. YC yTrBepaws KoHuentyaubHyto 3anucky EKOM mno peanusanuu
pernoHasbHOM nporpammsl EKOM.

HcnomHUTENBbHBIN JUPEKTOP HAIOMHUII O TOM, U3HAYaJIbHOE ITMCbMO O HAMEPEHUU U
JlaHHAsl KOHLIETITYaIbHasl 3aMTUCKa ObLTH MHULUUPOBAHBI M MTOJTHOCTHIO TIOJTOTOBJICHBI
EBpaszuiickoil koanmuuuend 1mo MyKckoMmy 310poBblo. Cekperapuar EKOM Ben
IpoIecC NOArOTOBKU OOIIEH KOHLENIIMH POTPaMMbI U KOHIIETITYaIbHOM 3alKCKH.

YC yrBepaun Cexperapuar EKOM B kadecTBE OCHOBHOIO pELUIIMEHTA MJis
peanuzalu peruoHanbHO mporpammbl «lIpaBo Ha 310poBbe: OOIIECTBEHHBIC
neiictBus s yBenumueHus noctyna MCM u TpaHcreHaepoB K yeiayram B chepe BUY
B Bocrounoii EBpone u llenTtpanbHoi A3un», MOCKOJIBbKY M3HA4ajJbHOE MHUCHBMO O
HaMEpEHUH U JIaHHAs KOHIIETITyaJbHAasl 3aMucKa ObLTH MHUIIMMPOBAHBI U TMOJIHOCTHIO
noarorosieHsl Cexkperapuatrom EKOM.

4.5. YTBepxaeHue NpaHToBbIX Npoueayp EKOM

[TpoexT mpouenyp (UHAHCUPOBAHMA NAPTHEPCKUX OpraHU3aluii (TPaHTOBBIX
nporenyp) EKOM 6bu1 moaroroBien CekperapuaToM U NPEJOCTaBICH  JUIS
o3HakomsieHus: YC. B xone oOCyXIeHHs M TOJOCOBAaHUS TPAHTOBBIC MPOILETYPHI
ObUIN eIMHOTJIACHO yTBEpKAeHbI wieHamu Y C.

JlaHHBIE TpOLIEAYpPHl OYyAYT PaclpOCTPaHATHCS Ha (UHAHCUPOBAHHME OPTaHU3AIMMA
KaK B paMKax rpanra [ mo6agpHoro ponaa, Tak U B paMKax IpyTUX IPaHTOB.

4.6. MognucaHue NpaHToBOrO cornaweHusa ¢ FnobanbHbim poHAOM

25 Hos0ps 2016 r. rpanToBOE cornameHue ¢ ['odanbHbIM (OHIOM O MTOATEPKKE
pernoHasbHOM nporpammsel EKOM noanucany co cTopoHs! Y IPaBIIsIOLIETO COBETA
EKOM kak pernoHajbHOro KOOpAMHALMOHHOTO MEXaHu3Ma rpanTa — EBrenuii
CopoxoymoB u Urops Menenp, u co ctoponsl cekperapuata EKOM kak 0CHOBHOTO
penunuenTta rpaita — Mcenonuurensusiii aupekrop EKOM Buranmii [xyma.



