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MaTepuan nogroToBneH B paMKax paboTbl EBPal3MNCKOro permoHasibHOro KOHCOPLMYyMa,
npoekTa «HecTaHAapTHOe MbileHre: NnpeoaoneBsad TPYA4HOCTM B agBOKaLMmM cnnamm
coobulecsa 418 yCTONYMBBIX M BbICOKOKAYeCTBeHHbIX yCyr B CBA3M € BMY», KOTopbIN

peanusyeTca npu nogaepk:xe PoHaa nmeHn PobepTa Kappa ana ceter rparkgaHcKkoro
obLiecTsa.
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Hopozue opy364a!

Haw Espazulickull pe2uoHasibHbIU KOHCOpUUYM, cocmoauwut usz mpex cemeti coobuecms —
EKOM - Espasulickol Koaauuuu no 300p08bH0, NPAsaM, 2eHOepHOMY U CexCyasbHOMY
pasHoobpasuto, EACB (Espasulickol accoyuayuu cHuxkeHus sepeda) u EMXCC (Espasudickoti
»eHckot cemu no CMVAy), padel sam npedcmasumes MOOYsb N0 NOCMPOCHUK LWUUPOKUX
Koaauyul 019 6rooxKemHol aosokayuu.

Jmo yxKe mpembe Memoduyeckoe nocobue, nNpedHa3Ha4YeHHoe 0719 HOUUOHA/IbHbIX
opzaHu3ayull  K/IwYesblX coobuwecms U KOHCOPUUYMOB, COCMOAWUX U3 HECKO/bKUX
opzaHu3ayull, 0CHOBHAA Uesb KOmMOopbIX — 0mMcmausames UHMepecsl Ceoux coobujecms,
0COBeHHO 8 KOHMeKCcme ycmolyugocmu Yycayz no npoduaakmuke u aedeHuro BUY-
UHpekryuu.

Haw nepssili Mmody b nocsdauweH 6100:xkemHol a080KayuU U ee 0CHOBHbIM UHCMPYMeHmMam
u Haselisaemca «brodxkemHas adsoKkayusa. Pykogodcmeo 0719 OKMUBUCMO8 Coobuecmss.
Bel Hatideme ez2o0 no cceinake: https://harmreductioneurasia.org/ru/budget-advocacy/
u y3Haeme:
"  noyemy 8A*KHO B0B/1EKAMb CO06LWECMBad 8 N1AHUPOBAHUE HAUUOHA/IbHbLIX
npoz2pamm
*  KOK UCN0/163080Mb COUUALHbLIU 3aKA3 U dpyaue MexaHU3Mbl COUUG/I6HO20
puHaHCUpOBAHUA
*  YMO Makoe «NPo3pPa4yHOCMb U NOOOMYEMHOCMb» 20Cy0apCMBeeHHO020
brooxkema.

Bmopoli mModyne pacckassiegem HAM 0 83aumodelicmsuu  MexKoy  pasaudHbIMU
coobuwjecmsamu, OH Hocum HassaHue «Bmecme mel cuna. Kak yayduumes compyoHu4ecmaso
coobuwecms K/w4egbix 2pynn 014 3gdexkmusHol cosMecmHoU adsokauuu». B Hem 8.l
npo4yumaeme, KaK GopMuUpyemca 1uoepcmeso, Kak U paou 4ezo 04eHb pasHele coobuwecmsa
Mo2ym Haxooums obwjull A3blK U 06BeouHAMsCA. Bce 2nasel npounntocmpuposaHsl
KOHKpPemHbIMU NpuMepamu U3 »KU3HU U pabomel coobuecms K/arnyessbiX 2pynn Hawez20
pezuoHa.

W celiyac nepeo samu y:ke mpemee mMemooduyeckoe nocobue 3mol cepuu, 8 KOMopoMm
0p2aHU3auUU U KOaauyuu op2aHu3ayuli coobuwecms y3Harom, Kak UCKame napmHepos 0/14
nocmpoeHua 6osee  WUpOKUX Koanuuyul 014 6rooxkemHol  adsokayuu. Kakue
20Cy0apcmeeHHble HUHOBHUKU Mo2ym bbimb napmHepamu, 8 4em ux Momusauud u Kak
nocmpoume Kapmy napmyepcmaa.

Bce smu nocobus pazpabomaHsl npu ¢puHaHcosol noodepykke PoHoa umeHu Pobepma
Kappa onsa cemeli 2pa»k0aHCKO20 0bwecmsad, U Mel UCKpeHHe Hadeemcsd, 4mo oHU bydym
nosae3HbiMU U 3¢pperkmusHbIMU 014 84C.

*enaem yoauu!
KomaHoa Espa3zulickozo PezuoHansHozo KoHcopuuyma


https://harmreductioneurasia.org/ru/budget-advocacy/
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bBrogrkeTHaa agBoKauma

brogrkeTHas agBoKauma — 3TO CTpaTernyeckyin NoAxo4 K TOMy, Kak BO34eMCTBOBaTb Ha
NPUHMMaeMble BAACThLH pelleHnda no 6roaxkeTam. ITOT NoAX0A HauesneH Ha A0CTUMKeHMe
YeTKUX U KOHKPETHbIX pe3ynbTaToB, BbIParKaOLWMXCA B NpeaoCTaBAeHnM 1/ nam NOBbILLeHUN
YPOBHA KayecTBa yC/yr, 0Ka3biBAEMbIX Pa3AMYHbIM rpynnam Aogem.

Lenbto OroarKeTHOM aaBoKauuu ABAAETCA NpuBAeYeHue U/WUnu yBenndeHue 6roarKeTHbIX
AaCCUMHOBAHWIM Ha NpegocTaB/ieHne BbICOKOKaYeCTBEeHHbIX YCIyr KAKUYeBbIM 3aTPOHYThIM
rpynnam Hacenenus B KOHTMHyyMe BUY. brogrkeTHyto agBOKaLMO MOXKHO pacCcMaTprBaTh
KaK Ha HaLUMOHANbHOM, TaK M Ha PerMoHasbHOM VAWM MYHULMMN@/AbHOM YPOBHe.

[nsa npoBegeHna 3ddeKTUBHOM BOAKETHOW aaBOKaLMM HEobXoAVMbl MPOYHbIE HaBbIKM
6roaXKeTHoro aHanmsa v TonkoBaHua. CnegoBaTesibHO, B Npouecce 61oarKeTHOM afBoKaLmnm
0COB6EHHO Ba*KHO 0CO3HaBaTb HEOHBXOAMMOCTb COTPYAHMYECTBA. YCMAMa HanpaBneHHble Ha
OKa3aHVe B034enCTBMA Ha broarkeTbl TPeOyHT NpMBeUYeHWA COH3HUKOB U3 MUHNCTEPCTR,
OpraHoB 3aKoHOAATesbHOM BAACTU UAM OPraHoB GUHAHCOBOrO KOHTPOASA, YbM MHTEpechl
MOryT CcKopee ObiTb CBA3a@Hbl C IKOHOMMUYECKUM pPa3BUTUEM UKW APYriMK BOMpPocamum
YMpaB/AeHus, HexKenu € KOHKPeTHbIMK BOMpocamMmmn NpodunakTnKkm, yxoaa n nederna BUY.

Umkn 6rog»<eTHOM agBoKaLum

[na gocTuxeHua uenen 6oaXKeTHOM aaBoKaLuKY, opraH3aumnm rparkaaHckoro obliecTsa
(Oro) moryTt pgeitcTeoBaTh B C/eayrOlMX GyHAAMEHTAbHbIX HaNpPaBAeHMAX MpoLecca
BbIpabOTKM pelLeHui:

=  QopmupoBaHue 1 4opaboTKa NOAUTUKM 1 yNpaBaeHua
=  brogkeTtupoBaHue

»  VYTBeprkaeHue brogrkeTa

. VcnonHeHwe BogxKeTa

*  KoHTponb 3a McnonHeHnem bGrog:xeTa

dopmuposaHuUe NoAUMUKU U ynpas/ieHus

Beuay pasavumii  mexxay noaMTUYecKMMuU cuctemamu, 3ddeKkTnBHaa OroarkeTHas
aflBOKauMA peaKko BbIrNAAMT OAMHAKOBO B pPa3HbiX CTpaHax. YeTkoe v peanucTuyHoe
NOHWMAHME MOAUTUUYECKOr0 U CTPaTernMyeckoro KOHTeKCTa ABAAeTCA HeobXoAMMbIM
nepBbIM LWarom 414 pa3paboTky 3heKTUBHOM KamnaHny B1oaXKeTHON agBoKaLMN.

Cuctema ynpaBneHMa Ha HaUMOHafNbHOM YpPOBHe ornpegendeT Kakum  o0bpasom
pa3pabaTbiBaeTCa, BBOAMTCA B AENCTBME M WCMOMHARTCA rocyAapCTBeHHas MOAMTMKa U
3aKOHOAATeNbCTBO, B TOM 4YMCie B BOMpocax 6rogkeTnposaHma. CnegoBaTesibHo, 40 TOro
KaK MHMUMWPOBATb Mpouecc agBoKalMM HeobXxoAMMO M3y4uuTb CTPYKTYPY M MOAUTUKY
HaUMOHANbHOro NPaBUTEeNbLCTBA, KaK U TO, rAe Ha WKasne roCyaapCTBeHHbIX MpuYopuTeToB
Haxo4ATCA BOMPOChl MPOGUAAKTUKK, yxoaa U nedenus BMY. ITo moxKeT nmomoub nydile
onpeaennTb LUenu Ans aABOKaUMOHHOM AeATenbHOCTM W MpoaHanu3mMpoBaTb MyouHY
npobnemsl.



ErooskemuposaHue

OpraHbl UCMOMAHUTENBLHOM BAaCTM OTBETCTBEHHbl 3@ pa3paboTKy rocyaapCcTBEHHOro
broaxeta. CnegoBaTeslbHO, OCHOBHbIE YCUAMA A0/XKHbI ObITb HampaB/ieHbl Ha OKa3aHue
B/AMAHWA Ha COOTBETCTBYHOLIMX MNpeacTaBuTenert MUHUCTepCTB (3apaBooxpaHeHus,
bUHAHCOB 1M 3KOHOMMKM) C Liesibio 0becrneyeHnsa BolaeneHma 6rogReTHbIX CPeaCcTB Ha YTy
no BCemMy KOHTUHyymy BUY.

YmeeprxkoeHue brodxxema

OpraHbl 3akoHo4aTesIbHOM BAAacTU - 0ObIMHO MapaamMeHT, ropoAcKoM coBeT M mnpouue
NnoAobHbIe CTPYKTYPbl - OTBETCTBEHHbI 3@ yTBepxaeHue 6togskeTa M npouecc BBOAa B
[enCcTBMe 3aKOHOB 0 brod»KeTe.

VichonHeHue 6rodxxema

DyYHKUMA UCNONHeHMA BloaXKeTa NexKUT Ha opraHax UCMoHUTeNbHOM BAaCTM: 0Tpac/eBbixX
MWHUCTEePCTBAX, rOCYAaPCTBEHHbIX yYpeXaeHMAX M pa3HO0bpa3HbIX areHTCTBax. JTa BeTBb
BNACTV TaKyKe OTBeTCTBEHHa 33 KOHTPOs/b Hafd pacxodoBaHWeM BroaXKeTHbIX CpeacTs,
ABNAOWMNCA HEOTbeMeMbIM KOMMOHEeHTOM da3bl 6t04KeTHOro KOHTPOA.

Brog»<eT npeacTaBnfaeTCcA Ha UCNOTHeHMe OpraHam UCNOTHUTeIbHOM BNaCTy Moc/1e TOro, Kak
OpraHamMmu 3aKoHOA4aTe/bHOM BAAaCTW MPUMHATBLI 3aKoHbl 0 broaxkeTe. CnegoBaTesnsHo, ecm
onpeaeneHHble CyMMbl 3aK1a4bIBaOTCA B OHOAXKET Ha NPoPUAaKTURY, yxoa 1 nedeHne BAY,
MHbOPMaLMA NO pa3mepy U Ha3HaYeHMo AaHHbIX CPeacTB MoXKeT ObiTb MCNOAb30BaHa AN
obecneyeHMA MNOAOTYETHOCTM MO WX HaANeXKalwemy pacxogoBaHWUIO CO  CTOPOHbI
COOTBETCTBYIOLWMX OpPraHoB WCMOAHUTEbHOM BAacTW. B pasHbix CTpaHax CyLlwlecTBYHOT
pas3nuuHble MexaHW3Mbl AAA pPeryavMpoBaHMA rOCyAapCTBeHHbIX 3aKymoK, HO, BHE
3aBUCMMOCTM OT 3TUX MEexaHW3MOB, OGrOAXKeTHble pacxodbl CONpAXKeHbl C HanmboAbLIMMMU
PUCKaMK B CBA3M C BO3MOXHOCTbIO KOPPYMUMKM, BO3HUKHOBEHWA APYrMX WHTEpecos,
nepepacnpegeneHrem CpeacTB Ha Apyrie Buibl 4eAaTensHOCTV U/ nan oWmnBoK.

KoHmpone 3a ucnonHeHuem 6r00:kema

MNocneaHsaa dasa 6rAXKETHOro UMKAA BKAOYALT pag BUAOB AeATelbHOCTU, HanpaBieHHbIX
Ha oLeHKY 3PPeKTUBHOCTM MCMONbL30BaHMA FOCYAapCTBEHHbIX pecypcoB. B ngeane, opraHsbl
NCAOMHUTENbHOM BAACTU A0/KHbl BCECTOPOHHE OTYMTLIBATHCA MO CBOen ¢UCKanbHOM
AeATenbHOCTM nepes NapaamMeHToM U 06LiecTBeHHOCTbo. PuckanbHaa AeATeNbHOCTb
TaKkXKe [0/MKHa MnoABepraTbCA peryaspHbIM MpoBepKam CO CTOPOHbl aBTOPUTETHOro
HEe3aBMCMMOro 1 NPOGeCcCMOHaNbLHOM0 OpraHa, Takoro Kak ayauTopCKasa opraHusagms.

AyamTopcKas opraHM3aumsa 40/XKHa MMeTb BO3MOXKHOCTb CBOeBPeMeHHO NoaroTaBavBaTh
AeTanbHble oT4yeTbl. BHewHsa oueHka M ayauT ABAAIOTCA HEeOoTbeMIeMbIMW YacTAMMU
CUCTeMbl ynpaB/eHua rocyaapCTBeHHbIX pacxoaoB. [1oaroToBKa OTYeTOB O pe3ysbTaTax
paboTbl HeobxoaMMa ana obecneyeHns 0COB0Oro BHUMaHWA K COBPEMEeHHbIM BIoarKeTHbIM
pedopMamMm U A48 NPeaoCTaB/eHWA rOCYAapPCTBEHHbIM OpraHaMm W yuyperkaeHnam
MHbOpMaUMM O  TMPOM3BOAUTENbHOCTM, LEe/bld  KOTOPbIX  ABAAETCA  MOoBbllIeHue
3QOeKTUBHOCTY MX PaboTbl.
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Ha pabouem ypoBHe, Karkaasa opraHmsaums yoeskaeHa, 4To B ornpeaeneHHbii MOMeHT CBoero
Pa3BUTMA Karkaoe Co0bLLIeCcTBO 0CO3HAeT HeobXoAMMOCTb 06 beANHATLCA U COTPYAHNYATD C
apyrmu coobuecteamu. Cneaytolie pyKkoBoaaLme NpuHLMMbI M NoAX0Abl MOy T MOMOYb B
dbopmMmMpoBaHMK 3penoro coobLlecTsa, HecyLllero 0TBeTCTBEHHOCTbL 3a ceba 1 cBou obuyme
uenu. CoTpyaHNYeCcTBOo C ApYrMmMm CoobLLeCcTBaMMN N OpraHmM3aung AeaTelbHOCTM B paMKax
KOanuuMm HernpocTas 3agada. HanaxkmBaHue 1 paclimpeHre coTpyaHmdecTsa TpebyeT oT
AVAepoB  COO06OWeCTB M aKTMBWUCTOB MOTMBALUMM M CMNOCOBGHOCTM  OLEHUTb  3TO
COTPYAHMYECTBO; M3MEHeHNA CTePeOTUMNOB 1 MCKOPeHeHK1A NpeapaccyaKoB B OTHOLIEHMAX
Mexay CO0bLLIeCTBaMU; HanaxKMBaHMA KOHTAKTOB; N COBEPLUIeHCTBOBAHMA YNpaBAeHYeCKnx
HaBbIKOB.

PasBuTue anagepcTsa 1 coobliecTsa

[na apdeKTMBHOM paboTkl M KOOPAMHALMK CO0BLLIECTBA, KpaHe BaXkHO, YTo:

e [pynna npuHYMaeT aKTMBHOe yyacTre B 0OLLeCTBEeHHOMN KU3HM.
MNoaaeprkKa oka3biBaeTCa BHYTPW COOOLLECTBa TeM, KTO B Hell Hy>kaaeTcs.

e B coobuiectBe cyuwecTBYyKOT MexaHM3Mbl 419 OCMbIC/1eHMA, 0bpaTHOW CBA3U U
pa3speLleHna CI0XKHbIX CUTYaLMM, BO3HUKALWIMX MeXay ero 4ieHamu.

e YneHbl coobuiecTBa pacnonaratoT MHGopMaL et 06 06LMX BONPOCaX, KACatoLLMXCA
npaB YenoBeKa, CoLManbLHOW CNpaBeaaMBOCTH, 34paBOOXPaHeHNa U T.4.

e AKTMBUCTbI W NMaepbl 3aMHTepecoBaHbl B TOM, 4TOObl OTKPbLITO NpeacTaBAATb
coobLecTBo.

e (CyLecTByOT MeXaHM3Mbl 417 NOArOTOBKM HOBbIX IMAEPOB.

e (ywecTByeT MexaHn3M NOCTOAHHOM MOAOTYETHOCTM NAEPOB CO0bLLeCTBa.

e Ha perynapHoX OCHOBe MPOBOAMTCA BHELWHWA KOHTPO/Ab/OUEeHKa AeAaTenbHOCTU
cooblLecTsa.



MoTuBauma 1 cucTema LeHHocTel B coobuecTse

[na gocTmskeHus BbllleyKasaHHbIX Lienelr, Mbl A0/XKHbl YYecTb 3HauyeHue MOoTMBaLUU K
CMCTeMbl LeHHOCTel B coobliecTBax. B HeKoTopbix Cayyasax OHM pasnMyaroTca, uHoraa
MOYKHO HalTK 06LiMe. HekoTopblie dakTopbl MOryT CMocobCTBOBATL MAM NPenaTCcTBOBaTbL
HaTW 06LWMI Noaxoa. TaKoBbIMM ABAAKOTCA:
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KoMmyHMKauma BHYTpM coobLlecTs

B PasIMYHbIX CUTYAUNAX KOMMYHNUMPOBaHWe ABNAETCA OAHNM M3 OCHOBHbIX NHCTPYMEHTOB
anAa Bblpa6OTHl/l KOHCTPYKTMBHbLIX HaBblIKOB, HalUes/ieHHbIX Ha AOoCTu>XeHne O6LI_I,I/IX
pe3ynbTaToB N pa3BUTUNA cnocobHocTU BbIXOANTb M3 I-(OHCI)/'II/II-(THbIX Cl/lTyaLl,l/Il7I, d TdKXe Ha
CO6/'II-O,EI,€HI/IE npasun MexxamM4HOCTHOro O6LI_I,€HI/IF|, KOTOpPble OCHOBAHbl Ha B3dMMHOM
yBaXKeHn N OTCYyTCTBUN CTUTMAaTN3aunn 1 ANCKPpUMUHaU NN,

CnocobcTBytolme GpaxkTopbl: MNpenAaTcTBytoLME PaKTOPBI:

= (CnocobHocTb BbIXOANTb N3 I-(OH(bﬂl/II-(THbIX - 3aKprTOCTb COO6LLI,€CTBa.

cUTYyaLni.
= (nabble HaBblKK 06LLEHMS.

= (CnocobHocTb BbIXOANTb N3 COBCTBEHHOM 30HbI

KomdopTa. = Ha3HaveHwue nogelt 6e3 cooTBeTCTBYOLWEro
4yBCTBa 0BOLLHOCTM OTBETCTBEHHbLIMM 33
= (CnocobHOCTb CAyLWaTh U MPUCAYLLIMBATHCA. KOMMYHMKaLMIO.
= (TpeccoyCcTomynBOCTb aKTUBUCTOB W N4EPOB. =  MaHunynaTuBHaA KOMMyHMKaLMA

(NpecnegoBaHme CKPbITbIX Lienei, 0 KOTOPbIX He

= (OTKa3 oT NCUX0N0rMYeckoro MaHUNynmMpoBaHMA.

Vlcnonb3oBaHve NCKAYakoLWero CTUrMmaTmM3aLunto
NeKCMKOHa.

rOBOPUTCA BC/YX).

Mlcnonb3oBaHve cTMrMaTn3npyroLLero eKkcUKoHa,
npoOby>kaatoLlero HeraTuBHbIe HyBCTBa MeXKay

napTHepamu.
= HaBbiKK paspelieHns KOHOANKTHBIX CUTyaLMA
(CcnocobHOCTL MNOXKepPTBOBAThL KPATKOCPOUHbLIMM «  A3bIKOBbIE 6apbepbl BHYTPY COOBLLECTS.
BbIFO4AMM PAAM AOCTUMKEHNA CTPAaTeryecKimx
pesy/bTaTos).

|-|p€O,£l,OI'I€HVI€ cTtepeoTmnosB N npegpaccyagkos

foBOPA 0O KOHOAMKTAX M 3PDEKTUBHOCTM KOMMYHWUKALMKW, CTaHOBMUTCA 04YeBUAHO, 4YTO
HafMuMe pasnYHbIX CTePeOTUMNOB MUrpaeT CYLIeCTBeHHYH HeraTUBHYH pasaenmTesibHyHo
posb, W, CAeA0BaTenbHO, YCTpaHeHKe 3TUX CTepeoTMnoB abConTHO Heobxoaumo And
obecneyeHna 3ddeKTUBHOro COTpyaHUYeCTBa BHYTPM CO06LIeCTB 6e3 npeapaccyakos U
cTurmaTusaumu. [ns npeogoneHusa CTepeoTWnoB U Mpeapaccyakos, Heobxoammo
ybeanTbca, uTo:

e UYneHbl coobuiectBa o6sagatoT MHGOPMaUMeNn KacaTesbHO ApPYrMx coobuiecTs
nHdmumpoBaHHbix BUY (cneundurka nosegeHna, MoTnsBauma, UCTOPUA PA3BUTUA 1
Lenur aaBoKaLmm).

e B coobuiecTBe ecTb NMAEpPbI, KOTOPbIE CAY>KaT NPUMepPoM B NpoLLecce HanaxKMBaHma
COTPYAHMYECTBa M NPUHATUA APYrX CO0bLLecTB.

e B coobwecTBe nNpucyTCTBYIOT CTpaterMu v npoLeaypbl, KOTOpble obecnevyvBatoT
cregyrolime ycoBmsa: TOIepaHTHOE OTHOLIEeHKMe KaK npeayc/sioBue aaa y4actusd, U
HanMume ANCKPUMMHALMOHHOMO OTHOLWEeHMA K "ApyrM” Kak npuymHa MCKAKYeHnA
M3 rpynnel.



e B coobulecTBe CyLlecTBYOT U NOAAEPHKMBAIOTCA NPaBuUaa B3aMMO4eNCTBUA BHYTPU
rpynnbl (HMKAKoOro OCy»aeHWs, 3anpeT Ha onpeaesieHHble C/10Ba W BblpaskeHus,

KOTOPbIe CTUrMaTU3MPYIOT APYrX).
e (CyllecTByeT NnaH A4eNCTBUIA, OPraHn3yemMblX 1 BbIMOAHAEMbIX COBMECTHO C APYriMm

coobLlecTsamu.

B Hmmecne,qyrou.lelh Ta6n|/1u.e npegcrtaBsneH CNMCoK O0encTBMA 1 HaBbIKOB, KOTOpkbIe
n

CNOCOBCTBYIOT WMAM MNPenaTCTBYKOT YCTPaHEeHW0 CTepeoTMNoB W NpeapacCyaKos,
yAYULLAT NPOLLeCcC KOMMYHMKaLMK B CO0bLLeCTBax:
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HaBbIKM ynpaBneHua 418 yaydlleHma KoopauHaumm B coobectBax

MHoroumcneHHble 3KCNepyMeHTbl B COLMAAbHOM MCUXOAOrUKM, Kak U aHanus BCEMUPHOM
NCTOPUKM NOATBEPXKAAKOT TOT GPaKT, UTO IMAEPbl — 3TO T 3HAUMMbIE AU, KOTOpPble CO34at0T
nMbo 30DeKTUBHY 1M OPUEHTUPOBAHHYHK Ha pe3ybTaT, B0 HeabPeKTUBHYIO crucTemy
06L1ecTBa, opraH13aum 1/mnmn coobuiecTs/Koannumii. HaBblkK ynpaBneHnsa 1 nnaepcTea
HeobxoaVMbl ANA rNaAKoro U yCnewHoro npoLuecca KoopavHaumMm BHYTPW CoobLwecTs 1 ans
paboTbl B KoanMumax. lNprumepamy TakMx HaBbIKOB ABAAKOTCA:

ﬂl/lﬂ,epbl COO6LLI,€CTB O6/'Iaﬂ,aI-OT HaBblKaMW ynpaB/ieHnA[, B TOM Hncsie CNoCoBHOCTbLIO

BbIABAEHMA U CTPYKTypM3auMM MNpropmuTeTOB,

pasgeneHna mn  aenernpoBaHnNA

NOSIHOMOUYMI, PaLMOHANBHOro MCMNO/b30BaHWA BPeMeHW, MOHMMaHUA GUHAHCOBbIX
NpoLeccoB 1 0OTHYETHOCTU, BeAeHNA ANCKYCCUI, 1 T.4.

CoobLLecTBO NpuHMMaeT M noggep>KuBaeT cTpaTernn M npoueaypbl, CBA3aHHbLIE
C NMPOLeCCOM MPUHATUA peLleHuit 1 ynpasneHnsa pecypcamu (Bbi6opbl, 0TYETHOCTb,
burHaHCoBaA AeATeNbHOCTb, KOPPYNUMA, Hacume, U T.4.).

B HuxKecneaytoLLer Tabnnue npeacTas/ieH CriCcoK AeNCTBUM, HaBbIKOB 1 MOAX0A0B, KOTOPbIe
CrMoCco6CTBYHOT WMAM MNPenATCTBYHOT COBEPLIeHCTBOBAHMIO HaBbIKOB ynpaBneHusa An4

yAy4LLeHMA KoopanHaLmm B CO0bLLecTBax.

CnocobcTByiolwme GakTopb!:

»KenaHwne nepemeH

[[OTOBHOCTb y4MTbCA

J/laepcTBO, OTKPBLITOCTbL M MPO3PaYHOCTb
[MoAroToBKa HOBbLIX IMAEPOB Y aKTUBMCTOB
[lyHKTyansHOCTb

HaBbIKM 0PaTOPCKOro NCKyCCTBa

HaBbIKM @HaNUTNUYeCKoro 1 KPUTN4eCKoro
MblLAHNA

CnocobHOCTb MATY Ha KOMMPOMMUCC

CnocoBbHOCTb MPUHUMATb KPUTUKY U
nepemeHbl

CnocobHoCTb pa3aenATb OTBETCTBEeHHOCTb A

NPUHMMaTb KaK NOA0XKMUTesbHble, TaK U 1
oTpuUaTesbHble pe3ynbTaThbl

BoeneyeHne npodeccroHanbHbIxX
creumanucTos 13 coobuiectsa (Ha
6e3B03Me3/HbIX Havanax)

PaszgeneHne ponen

[loCTOAHHBIM KOHTPOAL/NOAAEPKKA CO
CTOPOHbI PYKOBOACTBA

MNpegoTBpalleHre “‘n3Hoca kagpos”

MpenaTcTBylowme GpaxkTopsbl:
= 3aKpbITOCTb COO6LLECTBA
= (nabble HaBblKK 06LLEHNA

= HasHaueHuve noger 6e3 CooTBeTCTBYHOLLLro
YyBCTBa 0OLLHOCTM OTBETCTBEHHbLIMU 33
KOMMYHUKaLMIO.

= MaHunynaTuBHaa KOMMYHUKaLMA
(npecnenoBaHve CKpbIThIX Lienei, 0 KOTOPbIX He
rOBOPUTCA BCAYX).

= llcnonb3oBaHWe CTUrMaTU3VPYHOLLEero 1eKCUKOHa,
npoOby»kaatoLlero HeraTuBHbIe HyBCTBa MeXKay
napTHepamu.

= f3bIKOBble Bapbepbl BHYTPW COOOLLeCTB.
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OpraHusauua npouecca KoopavHaumm B coobecTsax

Ana

obecneyeHms

6naronpuATHLIX  YCI0BUI

MexaHu3MoB ana 3PPexKTUBHOro

COTPpyAHMYEeCTBA MexKay CoobliecTBamMy, HeobxoamMmo pernameHTVMpPoBaTb M PasBMBaTb
OpraHn3auyroHHble, GUHAHCOBbIe, YesoBeYeckre, BpemMeHHble 1 npodne pecypchl. Llensto
3G deKTBHOro NpoLecca KoopaMHauMmM ABAAeTCA obecneyeHre cegyoumx KOMMOHEeHTOB:

YUacTHUKKM guanora mexkay
coobulecTBaMmu NernuTUMHbI U
nogoTYeTHbI Tem, KTo X n3bpan
(cywecTByoT Npo3pauyHsble,
AemMoKpaThyeckmne npoueaypbl
BbIOOPOB 1 NoyYeHuAa obpaTHOM
cBA3U)

CyuiecTByeT Npo3padHasa cucrema
KONeKTUBHOM0 NPUHATIA peLleHuit

CyuiecTsyeT cucTema gesnernposaHma
An1A 06Lero npeacTaBnMTeIbHOro
opraHa

MNpouecc ananora/KoOMMyHMKaLMK
3hdeKTVBHO nooLLpsaeTca n
AOKYMeHTMpyeTcA

CoBMeCTHble peweHna NpuHNMarTCA,
OCHOBbIBAaACb Ha d)aI-(Tl/I“IECI-(l/IX
AaHHbIX U C CO6J'II-OLI.€HI/I€M npas
yesioBeka

CywecTBytoT oduuUmManbHble
npoueaypbl COTPYAHUYECTBa MexKay
coobuiecTBamu, BKAKOYAA CUCTeMy
NPUHATMA COBMECTHbIX PeLleHN,
obMeHa TeKyLLen 1 cTpaTernyeckom
nHPopMaLmen, CBA3en C 4oHopaMM,
COTPYAHMYECTBA C NPaBUTeNbCTBOM,
nT.Aa

CyuwiecteyeT obLiee BUaEHME
coobLecTs A4nAa co3gaHuns
B3a@MMOBbIrOAHbIX YC/0BUIA
COTPYAHMYECTBA C NPaBUTeNbCTBOM,
[OHOPAMU 1 HeMpPaBUTeIbCTBERHHbIMU
opraHusaumnammn (oKyMeHThlI,
NPOTOKO/bI, MOCTAHOBAGHNS, U T.4.)

CyulecTByeT 4eNCTBYHOLLMIA
KOOPAMHALMOHHLIM OpraH a4na
COTPYAHUYECTBA Mexay
coobwectBamu (06LLECTBEHHbIN
COBET, MexaHW3Mbl, CeKpeTapuar, 1
T.0.)

CoobuecTBa MHOOPMUPYIOT ApYr
ApYyra 0 N06bIX BHELHNX KOHTaKTax,
M NPeacTaBAAoT CBOM BIOAXKeTbl Apyr
apyry (BrkAoUas UHGOPMaLMIO Mo
3apaboTHbLIM Maatam).

MNpoBOANTCA BHELIHAA OLLeHKa
0eATesnbHOCTU 1 B3anMogencTBum
MexKay CoobLiecTBamm.

CoobuiecTBa NpoBoAAT OLIEHKY CBOeW
paboTbl 1 NAAHUPYIOT ByayLime
agencrems.

CyuwlecTBytoT npoLeaypsl,
HanpaB/ieHHbIe Ha peLleHne
BOMPOCOB KOHGMKTE MHTEPEecos,
BK/OYAA HANMUME MHCTUTYTA
06LLecTBeHHbIX NeperoBOpLLMKOB A1A
peleHna KOHPAMKTHbIX CUTyaUMiA.

CyIJ.LECTByI-OT MexXaHN3Mbl 414
3alNTbl 3TUYHECKNX NPUHLUMMNOB.

MpuHMMaloTCca Mmepbl 419
paclmpeHma BoBaeYeHNS
coobLiecTBa B COBMECTHYIO
AeaTenbHOCTb (MPOeKThI, COBMECTHbIe
nccneaosaHua, U T.4.).

MNpoBOAATCA COBMECTHbIe AeMCTBMA
no cbopy cpeacTs 1 6rOaXKeTHOM
aaBoKauum.

B HuxKecneagytouwlen Tabnuue npeactaBneH CNMCOK AeNCTBMIA M MOAX040B, KOTOpble
CNMOCOBCTBYIOT WAM NPenAaTCTBYHOT COBEpPLIeHCTBOBAHWIO HaBbIKOB YynpasaeHua Aans

yAyudleHna KooparHaumm B CoobLecTBax.
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PervoHanbHbIM KOHTEKCT gnAa cTpaH BocTtouHow EBponbl v LleHTpanbHon A3um

YeTkoe MoHMMaHWe W yKpensjaeHue MoAUTUYeCKOro, SKOHOMUYEeCKOro W pervoHasbHOro
KOHTeKCTa, B KOTOPOM GYHKLIMOHMPYIOT CO0bLLIeCTBa HeEOBX0AMMO A8 A0CTUMHKEHUA 00X
Lener npouecca broaKeTHoM agBoKaummn. B pamKax permoHanbHOro KoHTexkcTa ctpaH BELIA,
Ba*KHO OTMeTUTb, UTO:

CyuiecTByeT KOMM/IEKCHAA MPOrpamMma KOMMYHUKaLWOHHOW A4eATelbHOCTY BHYTPU U
Mexay coobliecTBamu, pa3paboTKa Mx COBMECTHOM no3uumm, paboTsl 1 npouecca
NPUHATMA peLLeHni.

CooblLecTBa AeMOHCTPUPYIOT B3aUMHYK COAMAAPHOCTL C APYrUMW CTpaHamu u
coobulectBamu, UTO  BKAWYaeT B ceba  pa3BUTME  MexaHWM3IMOB  Ans
B3aMMOMNOAAEPHKKM, HAKOMIeHWA pecypcoB 1 T.4.

B HuxKecneaytowen Tabnuue npeacTaBneH CMMCOK AeWCTBUM U GakToB, KOTOpble
CNOCOBCTBYHOT AW NPEnATCTBYIOT AaHHbLIM NPOLLeccam:
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PaspaboTKa 0bLwei nporpammel 4eMCTBUIN U COTPYyAHMYeCTBa

Kak ynomMmuHanock Bhile, paboTa B CO0bLLeCTBaX M KoanMLUMAX — HenpocTana 3adadva. Hapaay
C pa3nuyHbiMK nNpobnemamu, CBA3@HHbIMK C pecypcamu, ynpasnieHnem, nogxogamu u
KOMMYHMKaLMK, NpeacTaBmMTenn coobLecTs 1 Koanuumi CTanKMBaroTCA C npobaemamu npu
pa3paboTKe obLLer NporpamMmmel AeMCTBUM 1 0blwmx Lenen. KpanHe BaxKHbIM B 3TON CBA3M
CTAaHOBMTCA TO, YTO OKa3aHWe BO34eNCTBMA Ha AMPEeKTVBHble OpraHbl AnA BblpaboTKu
cTpaTernn wmnm obecneyeHUsa BHOAXKETHbIX ACCUrHOBAHWM, M3MeHeHMA 06 ecTBeHHOro
MHeHusa 1 nosegeHus, WU.T.4. CTAHOBWTCA BOMPOCOM, KOTOPbIM He MOXeT b6biTb peLleH
0TAeNbHOM opraHM3aument am rpynnon akTMBMCTOB. TaknMM 06pa3oM, NyHLIMM peLleHnem
CTAHOBUTCA HaxoxgeHne obLLer No3nLmn, 4na Yero HeobxoaMmo, YTobbI:

YuacTHUKMK avanora mMexRay
cooblwecTtsamm  BblAM  NeruTUMHbI

(obecnedyeHsl Mpo3pauHble,
AeMoKpaTuyecKkmne npoueaypsbl
BbI6OPOB).

MNpouecc 3ddeKTMBHO nooLwpanca u
[OKYMeHTMPOoBasCA.

CywecTBoBan
npeacTasneHns o6WMX MHTepecos

MexaHn3m and

nepes NpaBmMTeNbLCTBOM W AOHOPaMMU.

CoBMeCTHbIe pelleHna NPUHUMaNmCh,
OCHOBbIBaAACH Ha GaKkTUHecKnx
AaHHbIX W C cobnwogeHrem npas
YenoBeka.

CyulecTBOBafsa npo3payHan cucTema
KOMNEKTUBHOMo NPUHATUA peLleHui n
NoAO0TYeTHOCTU Nepea nsbupatenamu,

O6wan MoBecTKa aHA 6blna
choKycMpoBaHa Ha OrpaHWMYeHHOM
KOMIMYeCTBe NPUOPUTETOB.

MprHUManNUCb Mepbl ANA pacluvpeHms

BOB/IEUEHUSA coobuiecTsa B
COBMECTHYIO aeATesnbHoCTb (Manbie
rpaHThbl, pacnpegeneHue

0653aHHOCTEN, paBHas MOoA44epPsKKa,
COBMECTHbIE UccnenoBaHusa, U T.4.).



[na gocTuKeHua Bblleo3HaYeHHbIX Lesner, HeobXxoAnmMo OTMeTUTb HeKOTOpPbIe YC10BUA U
noaxo4bl, KOTOPbIE CMOCOBCTBYHOT MAM NPenAaTCTBYHOT Npoueccy.
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CoumanbHaa NoaoTYETHOCTb OPraHoB M CTPYKTYP roCyaapCTBEHHOro ynpasieHus — 3TO
NpoLecC ropM30HTaNbHOro COTPYAHUYECTBA AaHHbIX OPraHoB K CTPYKTYP C rparkaaHCKUM
obLecTsoMm.

Mo CyTn, coOuManbHaA NOAOTYHETHOCTb — 3TO MEeXaHN3M B3aMMOAencTBmA roCcyaapCTBEeHHbIX
OpraHoB C amaepamMmm, akTMBUCTaMn 1 O6'be,EI,l/lHEHl/lF|MI/I rpaxKaaHCKoro O6LI.I,€CTBa, I-(OTOprlZ
rmnomoraeTt Focy,ﬂapCTBeHHom cmncrtemMme CceBoeBpemMmeHHOo n BqJCI)QHTl/lBHO pearnpoBaTb KaK Ha
cyuiecrtsyrouie, Tak M Ha HOBble, 1I0Ka/IbHble N rno6asbHble BbiI30OBbI M BO3SMOXKHOCTH

BHympeHHue U BHeWHuUe MexaHu3mMsl hodomyemHocmu opzaHos8

20CydapcmeeHH020 yNpasieHus

MexXaH13Mbl COLMaNbHOM NOAOTYETHOCTU MHULMUPYHOTCA M NOAAEPKMBAOTCA CO CTOPOHBI
OpraHoOB rocyAapCTBEHHOrO ynpaBieHus, rparkaan 1/ mam 0berx cTopoH.

MexaHW13Mbl BHYTpeHHe MoA0TYeTHOCTH MexaHW3Mbl BHeLLlHel Nog0TYeTHOCTU
(rocyaapcTBeHHbIe) (obwecTBeHHLIR)

[lonumu4eckue mexaHu3mesl e Boibopbl

e KOHCTUTYLMOHHbIE OrpaHuyeHua

e PasgeneHve nosHOMOUYMN e [parkgaHe n coobliectsa

e 3aKoHOAATeSbHbIE N CNeACTBeHHbIE KOMUCCUM
o AKTMBU3M
DuckanbHbIe MexaHu3mMbl

o OdwumnanbHble cncTeMbl ayanTa e OpraHusaunm rpaxkaaHckoro obuiecTsa
e (CucTembl GMHAHCOBOro yyeTta

e (peacTtBa MmaccoBOM MHGOPMaALMK
AOMUHUCMPAMUBHbIe MexaHuU3Mbl

® llepapxuyeckan 0THETHOCTb

e KopgeKkc nosegeHWA rocyAapCTBeHHbIX
AOMKHOCTHbIX KLY

e [lpaBuna v npoueaypsbl KacatoLmeca

e OduumansHble GopMbl CTUMYANPOBAHUA, KakK
K NpyMepy npeacTaB/eHne 40Ka3aTenbCTs
opraHam no 6opbbe c Koppynumen,

NpoO3pPayvyHOCTM 1 0OLLeCTBEHHOr0 Haa30pa ombyacmeHy, cyaebHbie mpoueccsl
[lpasossie mexaHu3Mebl e HedopmasnbHble GOpMbI CTUMYANPOBAHWA U
e  AHTM-KOPPYMUMOHHbIE areHTCTBa CaHKLMK, BKAtOYaA 06LLecTBeHHOe daBeHme

e OmbyacmeH 1 cyaebHble opraHsi

Hosoe nokoseHue mexaHu3mos coyuadabHoU nodomyemHocmu

Hapﬂﬂy C CcyuwecTByrOwMmMmm mMexaHmM3mMamMmn coumanbHOM MNOAOTYETHOCTH, BCTpe4yaroTCA
bonee HOBaATOpCKMe, cosgarouimne 60Mblle BO3MOXKHOCTEM ANA NOBbIWEeHMA COoLManbHOM
nogoTyeTHOCTM OpraHoB rocyaapcrBeHHOro ynpasaeHA W KUX COTPpygHM4YeCTBa C
rpaxKaaHCKMMK rpynnamm., TakMmm mexaHMaMamy ABAAKTCS:
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N = [loBblWeHVe Npo3paYHoOCT AeATebHOCTH
= [loBblWeHWe ypoBHA 3HaHWIN cpeau

rparkaaH KacaTeslbHO B3aMMO4encTBIUA C
opraHamMm rocyaapcTBeHHOro ynpasneHus
- NpocBeellieHre 061eCTBeHHOCTH O
npaBax 1 4OCTYMHbIX YCayrax

roOCYAapCTBEHHbIX CTPYKTYP, Kak K
npumMepy, NocpPeacTBOM yHacT1A rparkaaH
B 0OLLECTBEHHbIX KOMWUCCUAX U
06LLECTBEHHbIX CAYLLIAHUAX, FPAXKAAHCKIMX
KOHCY/IbTaTUBHbIX COBETaXx,

. l_paH(,El,aHCHI/IVI MOHUTOPUHT M OLLeHKa Ha6f”'0,ﬂ,aTef|be|X KOMUMNCCHMAX, KOMUTETax
npesocTaBNeHmnA rocyAapCTBeHHbIX YyCayr no vcciefoBaHMAM B BONMPOCax 3TNUKKU, A
T.4.

* MHTerpauva agBoKauum rparkgaHCcKoro
= OTKpbITble NpoUeaypbl FOCY4aPCTBEHHbIX 06LecTBa B CMCTEeMbl COUManbHOM
3akynok NnoAOTUYETHOCTK B KAUecTBe MexaHu3ma

nosyyYeHnsa obpaTHOM CBA3N.
* [ocygapcTBeHHbIe 06LeCTBeHHbIe

A40roBopbl C HenpaBnTeNnbCTBEHHbLIMN,
HeKoOMMep4YeCKNMKN OpraHmn3aumamm

OcHoBHble Cy6'beI-(TbI, BOB/ieyeHHble B rnpouecc CcouMasibHOM NOAOTYETHOCTH
npe,EI,CTaBVITeI'IVI OopraHoBs WMCNO/IHUTeIbHOM BAACTH

OCHOBHbIMW MNOAOTYETHLIMKU AMLEMW B OpraHax WCNOAHWTeAbHOW BAacTM B cdepe
npodunakTukM, yxoga u nedenma BWY asnatoTca: npeactaButenn MuHuCTepcTBa
3apaBooxpaHeHna, OUHAHCOB 1/UAKM IKOHOMWKM, M COOTBETCTBYHOLLME npeacTaBuTen
MYHULMNANbHbIX OpraHoB. [laHHble nuMua@, OTBETCTBEeHHble 3a pa3paboTKy cTpaTeruu,
coCTaBsieHMe U UCMNoMAHeHue 6togxKkeTa, CTanKMBalTCA C  MHOMMMKW  Bbl30BaMu
M 006A3aHHOCTAMMW, CBA3AHHLIMM C Pas3NYHbIMKW BOMPOCaMW. B 6oAbLIMHCTBE C/y4yaes,
[@HHble OTBETCTBEHHbIe 1@ ABAATCA paboTHUKAMU AUPEKTUBHbLIX OPraHoB, XOTA MOXKeT
CAYYUTBCH, YTO UX peLleHns BO MHOMOM 3aBUCAT OT TOUKM 3PeHMA APYrUX A0AKHOCTHBIX NLL.
B nogobHbIx cnyyanax, Hallen 3agayeit ABa9eTcs BbiaBaeHMe 1 paboTa C peasibHbIMK ChUaamm
B mMpouecce NpUHATUA peLleHuin, He Tepaa BpemMeHW Ha COTPYAHWYeCcTBO C TeMU AULaMU,
KOTOpble HeCrnoCObHbI MPUHATL PeLleHna U/ HeCTU 3@ HUX OTBeTCTBEHHOCTb.

foCydapCTBeHHbIe  yuyperkgeHud, OTBeTCTBeHHble 3@ roCyAapCTBEeHHbIe  3aKyrMKu
M ocyLlecTBieHMe npeaycMOTPeHHOW 6rAKeTOM MporpaMMHON AeATensHOCTU aKTUBHO
BOB/IeYEHbl B MPOLeCcC McnonHeHnsa 6rogsketa. [LaHHble opraHM3aumm AencTBYHT Ha
HaUMOHANBHOM MAM MYHULMMAAbBHOM YPOBHE M COTPYAHMYAKT C Pa3NMUYHbIMM YaCTHBIMM
NN HernpaBUTebCTBEHHbIMW/HEeKOMMepPUYeCKMMI opraHn3aumammn. Ha nepBbii B3raag
MOYeT MoKa3aTbCA, YTO OHM He y4yacTBYHT B pa3paboTKe cCTpaTeruu M COCTaBieHUM
6t04>KeTa, HO OHWU MOryT UMEeTb BANAHME Ha 3TOT NPOoLecc NocpeaCcTBOM CBOMX GOPMasbHbIX
M HedopManbHbIX MHTepecoB. bonee Toro, AaHHble yyperkaeHWs HanpAMyt CBA3aHbl C
PbIHKOM, 3HAKOMbI C LLleHaMM 1 BO3MOXKHbIMW MOCTaBLLMKAMU, U, TAKMM 00pa30M, HeKoTopble
BBOAHbIE A4/18 MpoLecca CocTaBneHua braxkeTa NpedoCTaBAsTCA B BbILWECTOALLME OpraHbl
NCMOMHUTENBHOM BAACTU MMEHHO C MX CTOPOHDI.

B npouecce paboTbl C AOMKHOCTHLIMU AMLI@MM, BCErga Nosie3Ho NoMoraTb MM B 0CO3HAHWM
KOpHA npobnembl KM TOro, Kak AaHHas npobnema MoxkeT ObiTb peweHa W/uam
yperynvpoBaHa. [JoMKHOCTHble MU 4YacTo OTKA3biBAOTCA OT MPUHATMA HEKOTOPbIX
pelleHninl, MOCKOMbKY OHWU MOMPOCTY HEe MOHMMAKT WX BAXKHOCTb, WAW CUHUTAKOT, 4TO
YCTPaHUTb AaHHY0 Npobaemy odeHb coxKHo. CegoBaTenbHO, MepBO-HanepBo Mbl A0/KHbI
06paTUTb WX BHMMaHME Ha PUCKMK, CBA3a@HHble C AaHHOW MNpPo6aemMolr, 1N BarKHOCTb ee
pelleHns, Ha Cnocobbl yCTpaHeHMa nNpobsaemsl, U Ha MX COBCTBEHHbIe Bbirodbl B CBA3N C
3O PEeKTUBHLIM ee peLleHnem.
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MoTmBaumsa I'Ipe,Cl,CTaBI/ITeerIZ OpraHoB MCMNO/IHUTEeNbHOM BNACTW:

= Q6bAcHeHMe BaXKHOCTM Npobaemsl = [leMoHCTpauma Toro, 4To B Ciydae
BOBsIeYeHWA B rocy4apCTBeHHO-YacTHOe

* [lpeaocTasneHyie NOMOLIM 11 ykasaHue NapTHepPCTBO MU PA3INYHbIE MEeXaHU3MbI

Cnoco6os peleHna npobnemsl npeaoCcTaBsNeHnA rpaHToB, OHW pasaenaioT

o OTBeTCTBEeHHOCTb C OpraHM3aunamu,
- I'Ipe,qno»(eHl/le JKCMNepTHOM noggep-KKm B

BOMpPOCax, B KOTOPbIX Y HUX HET A0/T-KHOIro
OonbITa

MMe LWL MM COOTBETCTByI-OLLI,MI;I onbIT

» [lemMoHCTpaumsa TOro, 4TO OHM MOryT
. MCMOMb30BaTh AaHHbIE AGNCTBUA KaK
= (ObecneueHure NoNOKNUTENbHbIX CBA3EM C
BO3MOKHOCTb A4/19 MeCTHOro U

MeKAYHAPOAHOro KapbepHOro pocTa

06LLecTBeHHOCTbL NOCPeaCTBOM
coTpyaHuyectsa (ecsiv M Hy>KHa

NOAAEPYKE U OHM FOTOBbI COTPYAHNHATD) = [pegocTaBneHne BO3MOXHOCTY ANA UX

yuacTva B PasnMdHbIX MeXayHaPOAHbIX
KOH®depeHLMAX U 03HAKOMUTE bHbIX
noesaKax

npe,EI,CTaBVITeI'IVI OopraHoBs 3aKoHO4aTelbHOM BAACcTU

B cdepy oTBETCTBEHHOCTM nNpeacTaBuTenNer OpraHoOB 3aKOHOAaTenbHOM BAacTU Ha
HaUMOHaNBHOM W PernMoHasbHOM YpPOBHE - 4Y/eHOB Map/aamMeHTa, Y4/eHOB KOMUTETOB U
KOMWCCUI, BXOAUT YTBEPHKACHME BroarKeTa, U Y HUX A0BO/bHO CXOXUMe MHTepeckl 1 3a4auu.
B oTtanume oT npeacTtaBuTenen OpraHoB WCMOAHWUTENbHOW BAACTW, OHW QOPMasbHO He
BOB/IeYeHbl B MpoLecc MWCNosHeHusa 6rgxKeTa, M COOTBETCTBEHHO, B OT/AM4YMe OT
NCNOMHUTENen, OHXM He BOB/EeYeHbl B MPOLeCcChbl roCyAapCTBEHHbIX 3aKymnok. Ho KpalHe
Ba*KHbIM AB/1A@TCA TO, YTO OHM MOryT He yTBepAnTb COOTBETCTBYOLIME CTaTbM broarkeTa, uam
AaTb OTPMLATE/NbHYH OLIeHKY Mpoueccy WCMosHeHWAa 6toarkeTa. JTO 03HaAYaeT, YTO OHMU
BOB/IEYEHbl He TOMbKO B yTBepXAeHue, HO TaKKe KOCBeHHO OKa3biBakoT BO34eMCTBMe M Ha
npoLecc 6raKeTMpoBaHWA 1 UCMOHeHMA brodxKeTa.

MoTuBaLwa npeacTaBUTeNen OPraHOB 3aKoHoAaTelbHOW BAaCTuU:

* Pa3bAcHeHWe Toro, Nnoyemy yTBepraeHne
COOTBETCTBYHLINX CTaTen brogeTa
ABAeTCa BarKHbIM

= BbiaBneHve 1 paboTa C npegcTaBuTenaMum
6u3Heca, 3aMHTepecoBaHHbIMM
B roCyAapCTBeHHO-4aCTHOM NapTHepCTBe,

. ﬂ,eMOHCTpaLLVIFl TOro, KaK yTBepaeHvie M nMerwmmm onpegeneHHoe B/inAHne Ha

[AaHHbIX CTaTen 6oaXxKeTa MOXKeT NpuBecTu
K peLleHunto NpobaemMbl, U Kak OH1 MoryT
MCNoNb30BaTb peLleHne 3ToN Npobaemsl
ANA COBCTBEHHOMr0 NO3MLUMOHUPOBAHNA 1
CBA3eM C 00LeCTBeHHOCTbLIO

npeacTaBuTesnen AMPeKTUBHbLIX OPraHoB
B M/i1aHe yTBeprkaeHns broarketa

= [emoHCTpaumsa Toro, 4TO OHU MOryT
MCNOMb30BaTh AaHHbIE AeNCTBUA KaK
BO3MOKHOCTb A4/19 MeCTHOro U

» [lpegnoeHne 3KCNepTHOM Noaaep: KM MeXAyHapoAHOro KapbepHoro pocta

- Hpe,ﬂ,OCTaB}'IEHI/Ie BO3MOXHOCTWN AN1d UX
y4acCTmA B Pa3/IMyHbIX MexXayHapo4HbIX
I-(OH(bepEHLI,I/IFIX M O3HAKOMUTE/IbHbIX
noesgKax
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pakagaHCcKoe 0bLecTBo

[parkaaHCKoe 06LLeCTBO UrpaeT 04HY M3 CaMbiX BayKHbIX pO/iei B obecneyeHrm npo3padyHom
M MOAOTYETHOW AeATesNbHOCTM roCyAapCTBEHHOro CexkTopa M 06bACHEeHWU A0MKHOCTHbLIM
ANLEM HYXA Pas3AnYHbIX LeAeBbiX rpymnn. 3TO CeKTop, KOTOPbIXM HanpaMyt BOB/eYeH B
npouecc couuanbHOM NoAOTYETHOCTM MOCPeaACTBOM y4acTusa B pa3paboTKe cTpaTeruni,
610 aXKeTUPOoBaHMM, UCNONHeHWM 6roayKeTa (MpeaoCTasieHme rpaHToB U ApYre MexaHn3mel
NpeaoCTaB/ieHna COLUMasbHbIX YCAYr) M KOHTPOAs (He3aBMCMMbIe OpraHbl KOHTPOAA).
CTpaHbl C XOpOWO Pa3BUTbIM rParkKAaHCKMM 06LeCTBOM XapakKTepu3yTca BbICOKUM
YPOBHEM COLManbHOM nogoTyeTHOCTU. B cTpaHax BocTouHon EBponbl 1 LeHTpansHoM Asnm
CyLlecTByeT MHOro npobnem B CeKTope rparkgaHckoro obuwecTsa. [MpaBnTenbCTBa 4acTo
NpoBOAAT AUCKPUMUWHALMOHHYH MOANTUKY MO OTHOLWEHWK K CeKTopYy rpaxk4aHCKOro
obuecTa A1a ycTpaHeHus 40MnosHUTebHOr0 KOHTPO/IA CO CTOPOHbI TPeTbux Nul,. B ceoen
[eAaTebHOCTM OpraHmn3anmmn rparkaaHCKoro ooLWecTBa CTaKMBAKTCA C MHOMOUYMC/I@HHbIMU
npobaemamu, XOTa 3TO He 03Ha4yaeT, YTO OHM AO0/XKHbI MPeKPaTUTb CBOK AeATe/IbHOCTb U
akTMBM3M. [lpeacTaBuTenamM rpaykAaHCKOro 06LlecTBa, KOTOpble He MOHVMAatT CBoel
3HaYMMOCTM MW KOTOPble AeMOTUBMPOBaHbI, HEOOXOAMMO 0Ka3biBaTb MOAACPIKKY MyTem
OCYLLeCTBEHUA MeponpuATUIA MO YKPernJeHW0 noTeHurana, AeMOHCTpaunn 1Ux poam B
pa3BuTMM 0bwecTBa, O0OOBACHEHMM BO3MOMHOCTEM AnA  NoJayyYeHus CpPeacTB U3
roCyapCTBeHHbIX BIOAXKEeTHbIX MCTOYHMKOB W MOyYeHUa ApYrix Bbirod, Kak K npumepy
yyacTme B BaXKHbIX OKANbHbIX U MeXXAYHAapPOAHbIX MpoLeccax.

B HeKoTopbIX C/aydasx akTMBHble MPeacTaBUTenn rparkAaHCKoro oblecTsBa MCNOAb3yHOT
WHCTPYMEHTbI LMPOKOM My6AMYHOM KamMMaHuM afBoKauMu, 00pall@adach Hanpamyt K
cpeacTBaM MacCoOBOM MHOOpMaunM M 00WecTBy, M OCyXaad [A0MKHOCTHbIX AUl B
6e3pa3/iMumMn, 4YacTHbIX MHTepecax, M T.4. 3TO HeBepHbI MOAX0A K OTHOLIeHMAM C
npeactaBuTenamm  Bnactu. MHoro 6onee 3ddexkTMBHO, Korga npeacTaBuTenu
rparkgaHckoro obuwecTsBa npeanarardT MCNO0Ab30BaTb CBOM OMbIT, 3HAHWA W HaBbIKK,
MNbITAlOTCA COTPYAHMYATb C AO0/AXKHOCTHbIMKM AMUAMKM  Ha I-(OHCprI-(Tl/IBHOﬁ ocHOBe U
AeMOHCTPUPYKOT  rOTOBHOCTb  pasfenvTb  OTBETCTBEHHOCTb.  [lpouecc  LWMpPOKOW
Mobunmnsauymm obLecTsa MOXKeT ObiTb ONpaBAaH TO/bKO B TOM C/lyyae, Korga Bce NonbITKM
HanaguTb COTPYAHMYECTBO OblM NPeanpuHATLI, HO He Bo3biMenn 3ddeKTa.

MoTvBauma NnpeacTaBuTeNen rpaxkaaHCKoro obulecTea:

= (CogencTBMe COTPYAHNYECTBY C APYrMM
npeacTaBnTeNAMMU B KONLMY

= (ObecneyeHune yKkpensaeHusa noTeHmana
npeacTaBuTeNen rparkgaHCcKkoro obuecTsa

= (ObecneyeHue X y4yacTua B
= (ObecrneyeHne 1NxX y4acTma B MECTHbIX U

03HAKOMUTE/bHbIX Noe3aKaXx,
MeXAYHaPOAHbLIX NporpaMmmax u

MexXaAyHapOoAHbIX KOHPepeHUMNAaxX 1
MexXaHn3mMax ynpassieHnAa AyHapoa q) pent

BCTpeuax

= [emoHCTpaumMa BO3MOXKHOCTEN
aAnBepcnbUKaLnMm MCTOUHNKOB A0X040B
BC/eACTBMe Nogadn 3adB0OK Ha NoayyeHune
roCyAapCTBeHHbIX pecypcoB

* 06bACHeHMEe TOro, YTO OHU UrparT
BarKHYO PO/b B MPOABUMKEHUU NHTePecoB
beHedMUMAPOB C 04HOM CTOPOHSLI, U B
npouecce pa3paboTKM cTpaTernm m
6t04KeTUPOBAHNM C APYroM
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JdPexkTnBHbIe MexaHM3Mbl, OCHOBaHHbIE Ha COBMECTHOM y4aCTuU rPaxKgaHCKoro
obwecTsa n locygapcTea

CTpaHoBble KoopauHauuoHHble komuTeTbl (CKK) 6binn BHeapeHbl [N106anbHbIM
doHgom ana 6opsbbl co CMAom, Ty6epkynesom n mandpuen (FP) B cTpaHax-
nonydyaTenax rpaHToB D B KauecTBe MexaHM3MOB COTPYAHMYECTBa MexKay BCemmu
3aMHTepecoBaHHbIMM CTOPOHAMKM M 419 NPUHATUA pelleHn Ha OCHOBEe LLIMPOKOro
y4acTua B ynpaB/ieHun HauroHanbHbiMK 3abonesannamm. CKK gonKHbl CTpemMuTbCA
K 3HAQYMMOMY BOB/IEYEHMIO BCEX 3aMHTepPeCcOBaHHbIX CTOPOH, MMeoLWMX OTHOLLeHMe
K Oopbbe c 3aboneBaHMAMM B KX HALUMOHAfMbBHOM KOHTEKCTe, BK/tOYad
npeacTaBuUTeNen rparkAaHCKoro obuwecTsa, Ntogen, KUBYLIMX U/WUAn 3aTPOHYTbIX
3TUMM Tpema 3aboeBaHnAMU, @ TakKe Naen, NpeacTaBAALWLNX KoYeBbie rpy b
HaceneHua.

KooparHaluMoHHbIe 1 coBeLLaTesibHble OpraHbl, Lies1eBble ANCKYCCUMOHHbIe MAoLaaKm.
Ha HauuoHanbHOM ypoBHe B pas3Hbix CcTpaHax BEUA cywecTtByeT psag
KOOPAMHAUMOHHBIX WM COBellaTenbHblX MNAOWAA0K M CTPYKTyp. YacTb M3 Hu,
Hanpumep, HauWoHanbHble Komuccun no BWY  npwm  npaBuTensctBe  uau
MWHNCTEPCTBAaxX 34pPaBOOXPaHeHuA CyLlecTByT napanienbHo ¢ CKK. YyacTHWKK
06enx CTPYKTyp 4acTo AybampytoTca, obcy>kaaT 04HM 1 Te e Bonpockl. OgHako
HabntogaeTca TeHAeHUMA K ONTVMMM3auMK pecypcoB 418 WUCNOoAb30BaHMA TO/bKO
04HOr0 KOOPAMHMPYHOLLEro MexaHn3ma C paclupeHHon NoBeCcTKOM.

@opymbl rpaskaaHckoro obujectea. Popymbl rparkgaHCKoro obulectBa ecTb BO
MHOrMX CTpaHax pervoHa. Cna 3TUX MeponpuATUIA 3aKNKYaeTCA B TOM, YTO Ha TaKMX
nAoWaaKax poXkaAatnTCa Koannumm, rpaxkaaHCckoe 06LeCcTBO MOXKeT BbIACHUTb, YTO
npob6aembl y 60MbLIMHCTBA CO0OLIeCTB 0AHM 1 Te »Ke. bonee Toro, nogaeprk1eas apyr
Apyra, He3aBMCMMO OT COUManbHOM HanpaBAeHHOCTW OpraHM3aLmMm, coobLla MoOXKHO
AOCTUIrHYTb ropa3go 6onbluero, 4yem paboTas B 04NHOUKY.

CoumanbHbil  3aka3. MexaHu3am  UCNosHeHUA rOCyAapCTBEHHbIX COUMabHbIX
nporpamm, mex<oTpacsieBoe CoTpyaHM4ecTBO B nNpeaoCcTtaB/ieHn COUuManbHbIX YCAyr
anAa peweHna coynasibHbiX I'IpO6/'IENI. oTun yanyrn, Kak rnpasnno, ornsiadymBaoTca mn3
6I-OLI,>+(ETHI3IX cpeacTts M NpeaoCTaB/IAKTCA OpraHM3aunAamMm Ha OCHOBe pe3y/ibTaToB
I'Iy6ﬂV|l4HbIX TeHgepos, NpoBOAMMbIX rOCyAapCTBOM. B naHHOM KOHKpPEeTHOM C/ly4ae,
roCyaapcCcTBO BbINO/IHACT quHKLI,l/II-O KOHTPO0/1A KayeCTBad OKa3blBAdeMbIX YCAYr.

OCHOBHbIE MEeXaHU3MblI counanbHOro 3akasa:

[oCcyagapCTBEHHO-4YaCTHbIe MapTHepCTBa ABAAKTCA 0AHOM 13 GOpM B3anMO4enCcTBUA
Mexay rocyaapCTBeHHbIM U YACTHbIM CEKTOpaMu 3KOHOMUKK, MpW KOTOPOM
rocyfapcTBO U NpeanpuHUMaTteny 00beaMHATCA ANA BbINOAHEHUA KPYMHbIX
CoLUManbHO 3HauMMbIX NpoekToB. Mpoueaypbl 3akynok (PaspaboTka TexHUYecKmx
3a4a@HMin M CnpasedsvBbIA MPouecc nposeaeHWd Topros/oTbopa) mMpoBoadTcA B
COOTBETCTBMM C MOOXKEHMAMM MO NpoBeaeHUo NyHANYHbIX TOProB

BbigeneHve rocygapcTBeHHbIXx pecypcoB ana  HMO. OgHumu  mn3  Hambonee
PacnpoCTpaHeHHbIX MPaKTUK A@HHOrO0 MexaHu3ma ABAAKTCA: NnpegocTaBieHue
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OqJI/ICHbIX nomMeLleH1 No AbroTHbIM ycnoBmAM apeHgbl 13 ¢)OH,EI,a KOMMYHaAbHOro
MmMyuleCTBa, npeaocTtaBsieHme TPpaHCNOPTHbIX CPpeacTB; npegocTtaBneHne /bfoTHbIX
TPAHCMOPTHbLIX YCAYr AnAa counasbHbIX pa6OTHI/II-(OB, nT.Aa.

» [OCyAapCTBEeHHbIM CouMasnbHbIM 3aKas. JTO NpakTUKa 00bABAEHUA KOHKypCa Ha
HauMOHaNbHOM  MAM  MeCTHOM YpOBHe, nobeguTenb KOTOPOro nosyyaer
acCMrHOBaHMA 13 BrogKeTa Ha MCNoHeHMe onpeaeneHHblX paboT, yCayr n NpoeKToB

= @PuHaHcupoBaHuMe ycTtaBHon geaTtensHocTu HIMO. BhigeneHune 6roasKeTHbIX CpeacTs
MeCTHbIX LeneBbiX NporpamMmm Ha GUHaHCMpOBaHWe ycTaBHoW geAatensHocTu HI10,
BOB/IeYEHHbIX B MPOLECC peLleH1A 3a4aum

* MyHuuMnanbHble MpoekTbl. [MpakTuKa 06bABAEHUA KOHKYPCOB Ha MPOeKTbl Ha
MYHULMNANAbHOM/permoHansHOM YypOBHe, nobeamTesnlb KOTOPbIX BblbMpaeTca Ha
OCHOBaHWMKM rO/10COB, MOYYEHHbIX OT MeCTHOro HacesneHus. Boinrpaslive nNpoexThbl
nosy4YatoT cpeacTBa n3 broayKeTa 419 BbIMO/HeHMA MPOeKTOoB.

CoTpyaHMYecTBO C OpraHamu 3aKoHogaTenbHOM BNacTn

Ecnm paccmaTtpuBaTh € MO3ULKMM COUMAABHOM NOAOTYETHOCTU, YaeHbl NapaamMeHTa KparHe
BaXKHbl B CTPYKTYpe rocyAapCTBEHHOro ynpaB/ieHMa, NOCKO/bKY OHW ABAAKTCA YneHamm
OPraHoB rpaKAaHCKoOro npeacTaBUTeNbCTBA, M BOB/EYEHbl B MPOLecC pa3paboTKu u
yTBEpPXAeHVA 3aKOH04aTe bHbIX aKTOB.

3HaHMe NOAHOro  KOoMMAekca  OYHKUMKA  HAUMOHaMAbHbIX UM MeCTHbIX  OpraHoB
3aKOHO4AaTe/IbHOW BAACTX MOMOXKeT onpeaenvTb Habop 3agad v npobnem, Mo AUHUK
KOTOPbIX Y/eHbl MapsaamMmeHTa MoryT 6biTb MOAOTYETHbI Mepes rparkgaHamu, U To, Kakue
MHULMATUBbLI MOryT BbITh MM NpeacTaB/eHbI.

PaboTa ntoboro napaiameHTa OCHOBaHa Ha:

- PaboTe uneHos napsiamMmeHTa B paMKaX TeMaTnyeCKnMX KOMUTeTOB U KOMMUCCUIN, N B UX
ymcne, B KOMMUTeTEe No 34PpaBO0OXPaHeHNHO.

= PaboTe useHOB Map/sameHTa M 3KCMepToB B paMKax BpemeHHbIX/MexKnapTUnHbIX
CO30B, CO3/@HHbIX YleHaMK MapaamMeHTa Ha A0OPOBO/bHbLIX HAaYanax, U paboTatoLmMX
Hag peweHWemM 3agad, KOTOpble He OXBaTblBAOTCA MOCTOAHHLIMW KOMUTETaMU U
KOMUCCUAMMU.

» Pabote uneHoB nNapnameHTa M 3KCNEpPTOB B paMKax  MerKAyHapoaHbIX
MerKnap/faMeHTCKUX  CTPYKTyp. Ha merkayHapoaHol apeHe AencTByloT  [aBa
MerKnap/aMeHTCKUX  COK3@, KOTOpble MOryT 3auMHTepecoBaTb KaK  4Y/1eHOoB
HaUMOHaNbHbIX NapAamMeHToB, Tak M opraHMsauum rparkgaaHckoro obulectsa. ITMMM
CTPYKTYpamu ABNAt0TCA:

o NMexxnapaameHTCKUIM CO3 - 04Ha M3 CTapenLmnx NoAUTUYeCKMX OpraH13au i B
Munpe, cosgaHHaa B 1889 roagy. CerogHa oHa 06beAMHAST Y/1eHoB NapiamMeHToB
178 cTpaH. MexknapnameHTCKMA CO3 paboTaeT C napaameHTamu  Ansa
obecneyeHMAa MuMpa M AEMOKPATUUYECKUX U3MEHeHWM yepe3 MNoAUTUYeCKUM

AManor W1 KOHKpeTHble aencTBuA. KoHCynbTauuMOHHAA rpynna  mMoxkeT
npeanpuHKMMaThb Waru 418 noaaeprKKu 4aeHoB napaameHTa, 0bpaTuBLLMXCA 33
nomMolblo B paspaboTke ctpaTterun no BUY/CMNA. Mogaepkka moxKeT bbiTb
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OKa3dHa AnA paccMmoTpeHMA KOHKPEeTHbIX BOMPOCOB, TaKMX KaK pacllmnpeHmne
A4O0CTyMna K Tepannun, 3gpaBooXpaHeHre, coBepLleHCTBOBaHMe I'IpaBOBOlZ 6asbl u
yayduleHne cnTyaunn KacaTtesibHO NMpasB YesioBeKa

= HHWTE - [nobansbHaa Cetb [lapnamentapves and bopwbel ¢ BUY/CNNA,
BupycHbiMm [enatutomMm v apyrumuy MHPeKLUMOHHbIMK 3abonesanHmnamm. OHUTE

CpaBHMTENbHO MOA04asa OpraHusauma, ocHoBanHHaa B 2018 roay. 370
rnobansHaa nnatdopma 414 NoBbILeHUA YPOBHA 0CBeA0MIeHHOCTU HbIHeLLHUX
M BbIBLUMX UYNEHOB 33KOHOAATesbHbIX OpPraHoB MO BOMpPOCamM 60opbbObI U
npodunaktukm BNY/CMNWAL, BupycHoro rematmTa U Apyrux MHPEeKUMOHHbIX
3ab0/1eBaHM, HaleneHHada Ha NrKkeuaaumio anmgemmin Kk 2030 roay.

MapTtHepcTso "OTKpbiToe npasuTenscteo” (OGP)

MapTHepcTBo "OTkpbiToe npasutenscteo” (OGP) - meskayHapogHad opraHu3aums,
yyperkgeHHasa C LUenbk yTBepxAeHusa MpUHLMMNOB OTKPbLITOrO rocyAapCTBa, BK/AO4Yas
NPUHLKMbI PA3BUTUA 3AMUHUCTPATUBHONO NPOPecCcroHan3mMa, OTKPLITOro rparkKgaHCKoMy
KOHTPO/0. 3TOT MeXaHn3M MoxKeT bbITb 3IPDEeKTUBHO MCMO/b30BaH B Npouecce pa3paboTKu
CTpaTerny, B6IAKEeTMPOBAHMM M UCMNOMHeHUU broarkeTa, a TaKkXKe a1 ayanmTOpPCKOro
KOHTpONA.



PekomeHgaumm NpaBuTeNbLCTBAM U OpraHn3aumam rpaxkgaHckoro obwectsa (0r0)
Mo y/y4yLeHNo COTPyAHMYECTBa Ha Bceobee 6naro

OpraHbl rocyaapcTBEHHOro yrnpas/eHna OpraHusauuu rpaykaaHckoro obLiecTsa
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ocyaapcTBeHHbIe opraHbl BAacTu
A0SIKHbI paccMaTpuBaTh
opraHM3aLum rpaxkaaHcKoro
06L1ecTBa Kak NapTHepPOB, NOOoLLPAS
yyacTue rpaxaaHckoro obuiecTsa B
NAaHWPOBaHUK, pacnpeaeneHnm

6 AXKeTOoB 1 NpeaoCTaBNeHUN YCyr,
NpM3HaBas MX 3aKOHHYH POsb B
06CYKABHNN peLleHnin NpaBuUTensCTs

3aKkoHOoAaTenbCTBO, HanpaseHHoe Ha
perynmposaHue 4eATeNbLHOCTH
HeKoOMMepUeCcKnx opraHm3aumi,
O0/1XKHO He orpaHn4mnBaThb Man
yLeMnATb UX AeATenbHOCTb, a
CcnocobcTBOBaTb BbICTPAaMBaHUIO
KOHCTPYKTWBHbIX OTHOLUEHUI MeXKay
roCyLapCTBOM M rparKAaHCKMUM
obuecTtsom

[ocypapcTBeHHbIe OpraHbl
yrnpaBneHua 40KHbI CO34aBaTb BCe
BepTMKanbHbIe MeXaHU3Mbl
couManbHOM NOAOTHETHOCTH, YTOObI
obecneunTb HenpepbIBHOE
B3aMMO4enCTBMe U KOHCTPYKTUBHbIN
Ananor Mmexay rpaxkaaHCcKum
06LeCTBOM M roCyAapCTBEHHbIMMN
CTPYKTYpamm 1 cnocobcTeoBaTh
OTKPbLITOCTW 1 MPO3PaYHOCTHU

Posib HE3aBMCUMbIX CPeACTB
MacCcoBoW MHGOPMaLIMKM B CO4ENCTBUM
couManbHOW NOAOTYETHOCTU A0/IKHA
NpPM3HaBaTbCA rocy4apcTBam m
rapaHTMpoBaTb becnpucTpacTHble
OUEHKM 1 0BMEH MHEHUAMMN.

HanarkmMBaHMe KOHTaKTOoB C
UMHOBHUKAMM HeOBXoAMMO a14
CUCTEMHbIX N3MEHEeHU

MparkgaHckomy obLiecTBy Heob6xoaMmMo
nepexoamnTb 13 pexKuma
KOHDPOHTALMM K MOCTPORHUIO
KOHCTPYKTUMBHOrO Anasnora c
rOTOBHOCTbIO NPeasioKUTL rOTOBbIe
pelieHua uam a9 06o3HaveHms

06010 aHbIX Npobaem

OpraHusaumm rpaxkaaHckoro
o6llecTBa goMKHbI UrpaTh bonee
AKTUBHYIO M KOMMETeHTHY0 Posib B
a4BOKaLMN 0BLLIECTBEHHbLIX MHTEPeCoB
N peLleHunn coumanbHbix Npobaem, a
TaKXKe CTPeMUTLCA K MHTerpaumm
afBOKaLMN B CUCTEMY COLIManbHOM
NoAOTYETHOCTM

Heobxoanmo yay4lmnTs KoopaMHaLUMIO
MexKay OpraHn3aumamMmn rparkaaHckoro
obuiecTsa B cTpaHax 41a bosnee

3G deKTMBHOro 06 begHeHnsa yCunmim,
yTObbI CNOCOOBCTBOBATL
B3aMMOA0MNOMHAGMOCTH, @ He
KOHKYpeHL1n

Heo6x0aMMOo NoBbIWATL YPOBEHb
3HAHWIM OpraHn3aunii rpaskaaHCcKoro
oblecTBa 06 ocHOBax
roCyAapCTBEeHHOro ynpasneHuna, u
COLMANbHOM NOAOTHETHOCTH.
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Mpouecc 6roaXKeTHOM agBoKauMM AONYKEeH ObiTb BEPHO CrIaHMPOBaH, OCHOBbLIBAACb Ha
aHANIN3e KOHDBIOHKTYPbl: aHanuM3 CUCTeMbl YyNpaBAeHWs W MNOAUTUYEeCKOW CTPYKTYPbI,
npouecca pa3paboTKM MNOAUTUKKM, NOAXOA0B U WMHTEPecoB 3aMHTepecoBaHHbIX CTOPOH,
KOTOpble BOB/eYeHbl UM MOryT bbITb BOB/eYeHb! B npouecc. [na obecnedeHnsa gocTUKeHns
Lenen 1 BrAXKeTHbIX aCCUrHOBaHMIM Ha NPOPUAAKTUKRY, yXoa U fedeHre BUY, Heobxoanmo
caenaTtb CneayroLlMe OCHOBHbIe LWaru:

BbiaBneHue 3agaun

MepBbIM LWArom npouecca paspaboTKu CTpaTerny ABASeTCA YeTKOe BbiABAeHMe 3a4a4u,
onpeaesneHue Toro, ABAAeTCA M OHa "BroAXKeTHOM 3ada4ein” 1 KakoBbl bpeln B broaxkeTe
ONA pelleHuAa npobnem onpeaeneHHbIX LeneBbix rpynn. Ha gaHHoW 3Tane anA
BbiABAEHMA npobnem uLeneBor rpynnbl, BbI3BAHHbIX HeExXBATKOM  BHOAMKETHbIX
ACCUrHOBAHUWI Ha pasfnyHble yCayrn Ha Bcem KoHTUHyyme BNY Heobxoammo nposecTtu
yrny6aeHHbIN aHanus 3a4aum 1 caenaTh YeTKYH NOCTaHOBKY 3a4aun.

HMO »n aktuBuCTbl B pervoHe BELIA no-nperkHemy a0nyCKatoT OWKMOKY, KPUTUKYA
[AO/I)KHOCTHbIX /ML, M Bblaenaa npobsiembl, BMECTO TOro, YTobbl NpeasoxknTb nyTn Ux
pelleHnsa B Tex GopMyMpoBKax U GopmaTte, KOTOPbIM MOXKeT bbiTb MOHAT B CUCTeMme
rOCyAapCTBEHHOr0 ynpas/aeHWsa, Torga Kak npeacTaBaeHve AOMKHOCTHBIM AMLaMm
YEeTKOro M3/0XKeHWsa nyTer peleHusa 3agadvy 4acTto obecrnedmBaeT ycnex npoLecca
6to4XKeTHOM aaBoKaLMn.

PaspaboTKa BuAgeHNA KamMnaHum

BugeHne aBnAaeTca npoekuyven onTMMaabHOro BapmMaHTa, KOTOPOro Mbl XOTUM A0CTUYb
ANA pewenua 3agadn. [pyrmuy c1oBamu, OHO onpegenseT Kakue pecypchl brogxeTa
[AOMKHbI ObITh BblAeNeHbl U3 LeHTPasbHOro M MeCcTHbIX OraXKeToB, 4na obecneyeHua
KaKUX YCAYr, M Kak 3TN BroaxKeTHble aCCMrHOBaHWA yA40BAeTBOPAT NOTPeObHOCTH LieneBbIxX
rpynn. KakoB TOT MaKCMMyM, Ha KOTOpbIM Mbl Hageemca? Pa3paboTka BuaeHus
Heobxoguma Ana Toro, 4Tobbl oNpeAennTb TO, KyAa Mbl MAeM, AN8 HaxoxKAeHus
COK3HMKOB C TEeM e BUABHNEM U MHTepecamm.

lNocTaHOBKa CTpaTerMyecKom uesm 1 3aaad KamrnaHum
[TocTaBuTb uesb, 3agaydn 1 onpegennTb TaKTURY KaMMnaHWn.
BbiAaBneHWe 3aMHTepeCcoBaHHbIX CTOPOH

KTo MMeHHO npuHMMaeT pelweHna o 6taXKeTHbIX accUrHoBaHWAX? Heobxoanmo
NpoaHanU3npPoBaTh UX MOAXOAbI.

AHanus BANAHMA U MHTEpecoB 3anHTepeCcoBaHHbIX CTOPOH

KTo MMeHHO BnMAeT Ha OroarkeTHbIM mnpouecc? KTo cnocobeH BO34enCTBOBATb Ha
ONPEeKTNBHbIE OpraHbl M KaKOoBbl UX MHTepechbl? ECTb nu “cepble KapauHanbl', C Kem
HeobxoAVMOo HanaanTb COTPYAHUYECTBO A9 TOro, 4Tobbl obecrneunTs 6onee akTMBHOE
yyacTve ANPeKTUBHbIX OpraHoB?
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AHa/ U3 COO3HMKOB
KTO HalW COHO3HUKN U MPOTUBHUKIN? HAacKobKO CUABHO OHW MOy T NOBAVATL Ha
I'IDOLI,ECC M KaKOBbIl X TNMYHbIE VIHTEpECbI?

AHanus puckos

PUCKKW, KoTopble MOryT BO3HWKHYTb B npouecce n10606MpoBaHMA  BOAKETHbIX
ACCUrHOBAHMI CO CTOPOHbLI CO3HUKOB

AHanus MOTMBaUUN N NoAXO0A0B OCHOBHbLIX COHO3HUKOB U MPOTUBHNKOB

Heobxoamo MpoaHanMsMpoBaTb W M3y4MUTb MOTMBALMIO M MOAXOAbl COH3HMKOB
KacaTenbHO BIOAXKETHbIX aCCUrHOBaHMIN 419 TOro, 4Tobbl oNpeaennTb, KaKoBbl HaWW K
HUM TpeboBaHMA 1 KaK Ha HMX BO34eNCTBOBaTb

MOHUTOPWHI pe3ynbTaToB

YacTo, KOorga AOMXKeH HayaTbCA MPOLecC BbIMNOAHEHMA pelleHus, MNPUHATOro B
pesynbTtate 6lAXKeTHOM adBOKauMK, BO3HUKAKT  OnpedesieHHble  npobaembl.
CooTBeTCTBEHHO, NOCTOAHHbIM MOHUTOPUHI HeobXoauM A9 TOoro, YTobbl yoeanTbca B
3bGEeKTUBHOCTN NPeaoCcTaBAeHUA yCyr.

BoiaBneHue 1 aHanun3 3agaym

,ﬂ,el;lCTBl/lH BbIMO/MIHAGMbIE B pPaMKaX KaMlaHnn 6PO,EI,)-I-(eTHOlZ aABOKaunn AO0J/TKHbI ObITb
OCHOBaHbl Ha yrfly6/'|eHHOl\/l dHannse counasibHblX, MNOANTNHECKUMX, SKOHOMUYECKMX «n
MPaBOBbIX HOPM, a TaKXe Ha pe3y/ibTaTaX MOHNTOPWHIra 34 peanMBaumeﬁ I'OC)/,EI,apCTBEHHom
NOAUTUKKU. ITO BaXKHO, MOCKOJIbKY nMnpouecc rocygapcrseHHoOro 6POLI,)+(8Tl/lpOBaHl/lF|
onmpaeTcA Ha rocyaapCcTtBeHHYH NOJ/INTUKY B PaA3/INMYHbIX obnacTax.

B kauecTBe nprmMepa MOXKHO pacCMoTpeTb NpeHebpeskeHune 1 6espasnnumre K HyxKaam nnu,
KUBYLLMX C BUY, nunu, ynoTpebnatolmx MHbEeKUMOHHbIE HaPKOTUKM, Anu, ynoTpebaaoumx
HapKOTMKM U APYrMX KAKYEeBbIX 3aTPOHYTbIX rpynn Hacenenua. B pe3ynbTate
npeHebpeskeHns, 3TW rpynnbl He MMelT AO0CTyna K COOTBeTCTBYHWWMM yCayram Mo
npodunaKkT1Ke, yxody U neyeHuto. HexBaTka ycayr BAMAGT HE TO/bKO Ha 3TW rpynmbl
HaceneHMaA, HO TaKyKe Ha Y1IeHOB UX CemMmelt 1 06LLeCTBO B LiesIOM.

Mpy BblABAGHMM OCHOBOMOMAralLler 3adavy Ana KamnaHum BoaXKeTHOW aaBoKauumu,
KpalHe BaxKHO MMeTb YeTKOoe MOHMMaHMe NOAUTUYECKOro N SKOHOMNYECKOro KOHTeKCTa U
Tex ABUMMKYLLMX C1A, KOTOPbIe NPUBEAN K BO3HMKHOBEHWIO AaHHOM cuTyauuun. bonee Toro,
OYeHb Ba*KHO BOB/IEKATb CMeLmnanmMcToB C HaBblKaMi BIOAXKETHOro aHanm3a 1 ToNKOoBaHMA
6roaXKeTa, a TaK*Ke CneuUmnanmncToB, 0CO3HAMLWIMX peasnbHble HYXK bl KAKUYeBbIX 3aTPOHYThIX
rpynn HaceneHuws, KoTopble MOryT 3GGeKTUBHO COTPYAHWYATb C 3aMHTepecoBaHHbIMU
CTOpOHaMU 1/mnnn obLLEeCTBOM.

HeobxoanMmo yaoCTOBEPUTBLCA, 4TO Te Urpoku (rocyaapcteo, npegnpuHumaTeni,
bUHaAHCOBbIE MHCTUTYThbI, U T.4.), HAQ KOTOPbIX Mbl XOTMM OKa3aTb BO34encTBMe Aasd
M3MeHeHMA TeKyLen CUTyaummn, MMerT YeTKoe MoHMMaHKe Npobaemsl.

B Tom cnyuae, ecnu Takaa MHbopMauma HegoCTyMNHa UM CYMTaeTca HegoCTOBepPHOM,
c60p COOTBETCTBYHOWEN MHPOPMALMM MOXKET BbITb HaCTbi KaMnaHun, ECAK, MO KakUM-
TO NPUYMHAM, KOPHKM NPo6aeMbl He MOryT ObITb BbIAB/EHbI, MOXKeT 0Ka3aTbCA N0e3HbIM
MPOBeCTW AeTanbHbl U yraybaeHHbI aHanms, MccaegqosaHme u/unm MoHUTopUHr (ecau
Mbl pelwaemM cgenatb 3TO, Mbl AOMXKHbI y4YecCTb, 4YTO COOTBETCTBYHLUMX areHTCTB
BO3MOXHO He ByayT roToBbI MPeaoCTaBuTh 40CTOBEPHYHO MHMOPMaLMIO).

OueHb BarkHO cobpaThb Kak MOXKHO O0/blIe GaKkTUYeCKoM MHpopMaLmn,. 3To BKIOUYaeT
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MHPOPMALMKO O 3aKOHAX U/MAU BarKHbIX HOPMaTUBHbIX AOKYMEHTax, KOTOpble MOrau
6bITb MCMOABL30BaHbI W/UAWM ByayT MUCNOMAb30BaHbl B AaHHbIX 0OCTOATENLCTBAX,
MHbOPMaLM0 0 NOAOBHbIX CAyYaAX BHYTPU CTPaHbl U 3@ rpaHunuen. Nommmo Toro, 4To
TakMe [AaHHble KpanHe Mose3Hbl AnA MNoJaydeHua npeacTaBAeHWMsa WM OnbiTa, OHWU
HECOMHEHHO MOryT MOMOYb HAAaAUTb CBA3U C MOTEHLUMANbHbIMU COO3HUKAMMU.

NcuepnbiBatolwas, gocToBepHas M ToyHaAa MHbOpMaLmMAa Heobxoarma He ToAbKOo AnA
yrnyb6neHHoro aHanM3a 3agayuv, Ho W AnAa Toro, 4Tobbl B He3annaHWPOBaHHbLIX/
3KCTPEHHbIX CUTYaLMAX OTpearmpoBaTb Hagnexawmm n 3G beKTUBHbIM CoCo60oMm.

KpaliHe Ba*KHO COXPaHATb MaKCMMasbHbIA YPOBEHb HeNMpeaB3ATOCTU. HecmoTpsa Ha To, 4To
BO3MyLEHWe U FHeB MOryT OblTb MOLLHbIMYM MOTMBATOPaMMK, CU/bHbIE 3MOLUU MOryT
HaHeCcTW pa3pyLunTenbHbIM yaap npoueccy 6roaXKeTHOM agBOKauuy B TOM Caydae, eciu
baKTM4ecKkre HecooTBeTCTBMA WA Ype3MepHble 3MOoLMK ByaeT NnpeBannpoBaTh B ONMCaHUM
npobnemsol.

VYrnybneHHbI aHanms 3agay 40KeH NoMoYb HaM BbipaboTaTbk NOA06OHbIN ee CTPYKTYpPHbIN
aHanu3:

MocTtaHOBKa 3agayu
[ocTyn K AJOCTONHOMY YPOBHHO XWU3HW OrpaHnu4eH

3anHTepecoBaHHbIe CTOPOHbI
PLHIV, PWID, PWUD and other KAPs

MpenartcTBue
OrpaHun4yeHHbIM 4OCTYN K ycryram NpogunakTuku, yxoga n nedeHms ons
KrntoYeBbIX 3aTPOHYTLIX FPymn

¥

MNMoyemy cyulecTByeT 3TO NpensaTcTBUE?
"ocypapcTBEHHbIV BIODKET HE NOKPbIBAET pacxonbl Ha
npodunNakTUKV. vxod n nevyeHune

Pa3buBka npobsiembl B TAaKOM BMAe NMOMOraeT Ham B MOCTAHOBKE CTpaTervyeckom Lenm
KamMmnaHuu: Beldeaums cpedcmsa U3 20cydapcmeeHHo20 brodxema Ha obecnheyeHue
KayecmeseHHsbIX JC/y2 80 8CeM KOHMuHyyme BUY.

PaspaboTKa BUAEHMA KaMnaHuu

BugeHne cny»uUT WCTOYHUKOM BAOXHOBEHWS, CHOKYCMPOBAHHLIM Ha ONTUMasSbHOM
BapuaHTe pasBmMT1A COObITUIM MO OTHOLEHUIO K K4eBoi npobieme.

BuaeHue TpaHchopmumpyeTcs B Liesb TO/bKO Noc/ie Toro, Kak CaesnaHbl onpeaeneHHbie warmu
M AenCcTBMA B pyC/e AaHHOro BUAeHus.

BuaeHue 4onxKHO AaTh HEKOTOPbIE MOACKA3KM A8 BbiIOOpa KpUTepreB 1 Ny Ty A1A NPUHATUSA
peweHnin. B npouecce GopmMMpOBaHUA BUAEHWA BaKHO ybeamTbCA, 4YTO CyllecTByeT
B3aMMOCBA3b MexKay 3TUM BuaeHuem 1 NocTaBneHHoW 3agaden. BugeHne nomoxkeT Ham
MoLwaroBo MAaHMpPoBaTb X04 PaboTbl U YyUMTbIBATb AOCTUrHYTbIE pe3y/abTaThl, YKPenaaTb
Hally MOTKBaLMIO, B4OXHOBEHMWEe 1 onpeaenaTh KAK4YeBbie HanpaBaeHWs Halnx A4enCTBUN.
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KntoueBble XxapakTepucTUKM BUAeHUS:

e OHO CNYKUT UCTOYHUKOM BAOXHOBEHMSA

o OnuueTBopAeT MO3UTUBHY MeuTy

o MorkeT ObITb 00LLEro xapakTepa

e Jlon*KHO MMETb YeTKYH CBA3b C MOCTaBAEHHOW 3a4a4en
o [lonKHO OTparkaTb Npasa LueneBon rpynnbl/rpynn

B Hawem cnydae, BuAeHME MOxKeT ObiTb CHOPMYAMPOBAHO Kak: ACCUrHOBaHMA U3
rocyaapCTBEHHOro 6roaxKeTa rapaHTUpPYHT NosHoe gocTuxkeHue Lenen 90-90-90.

llocmaHosKa cmpameauqecmﬁ uesu u 3a0a4 KaMmnaHuu

C paHHMX CTaguihi KamnaHum 6BroaXKeTHOW aaBoKauuM HeobxoaMmMOo HadaTb npouecc
NMOCTAHOBKM CTPATerm4yeckon Leav n pesynbTaToB, KOTOPbIX Mbl XOTMM A0CTWYb B paMKax
[A@HHOM KaMNaHW1 B COOTBETCTBUN C peCypCamu 1 NOTeHLMaoM Hallen opraHmnsaumm 1am
Koanuumm.

CTpaTeI'l/Il-leCKaH uenb KamnaHmh gon-KHa OblTb ACHOW ana noHMMaHMAa. Mbl A0MKHbI
MOMHNTb, YTO CTpaTerndyeCckada uUefb 00bIYHO A0/1XKHa NPeTBOpPATbCA B AeVCTBUAX UK
M3IMEeHeHMNAX, KOTopble 6yﬂ,yT OCyLecTB/1ATbCA KeM-TO APYyrmnm.

K nprmepy, CTpaTervyeckom Leabio KaMmnaHum MoxkeT Cay»KuTb: K 2021 rogy Ha obecneyeHre
KauecTBeHHbIX YyCAyr BO BCemM KOHTMHyyme BWY B rocygapcTtBeHHOM 6GrogskeTe
npeaycmoTpeHa cymma N.

NocTaHoOBKa CTpaTerl/ll-IQCHOM uennM M 3agad KamnaHuy AaBngeTca oaHOW K3, a
BO3MOYKHO M CaMoW Ba*KHOM cTagmen npouecca MOHMUTOPUHra.

CTpaTermyeckue Lenm 1 3a4a4m A0/KHbl ObITb:
* KOHKpeTHbIMU

* VI3amepumbiMuy

= [loCTMR1MbIMU

* PeanuctnuHbiMmm

* OrpaHu4yeHHbIMK BO BpeMeHM

CTpaTeFMLIeCI-(VIe uenn m 3agaydn gosIXHbl BbITb HETKUMU U HedBYCMbIC/TEHHbIMMW. Nx cuna
3aKNK4YaeTcA B TOYHOCTWM, KOTOpaA TMO3BOAAT HaM BquDEI-(Tl/IBHO MNaHMpoBaTb WU
KOHTPO/IMPOBATL, N yCNewHO NpmMBAeKaTb CpeacTBa Ha KaMMnaHNIO.

Hapagy C noCTaHOBKOM CTpaTermyeckmx uenen, HeobxoaMmOo TaKksKe onpesennTb
pe3ybTaTtbl, UTOObI BbII0 BO3MOXKHO Pa3aenuTb CTpaTervyeckyro Lesb Ha AOCTUXKUMble
KOHTPO/bHbIE Bexu, BHeapUTb 3IDPEKTUBHYH CUCTeMy MOHUTOPMHIA W BOBpPeMsA
CKOPPEeKTMPOBaThb Hally CTpaTeruto, eciv 3To byaeT Heobxoamnmo.
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Lens K 2021200y Ha ohecneyeHiie KAQYECMABEHHKIX CAY2 RO BCOM KOHMIIHME
BWY 8 20cyoapcmseeHHoM 6rodskeme npedycmompeHa cymma N

Pesynemam 7. 13 6roarkeTa Ha 34paBooxXpaHeHre BblgeeHbl cpeacTsa Ha
NPodUNAKTUKY, yXOa 1 NedeHune

Pesynemam 2. MuHuctepctBo QrHaHCOB npeacTaBageT npeanaraemsbi
6ro4XKeT, MOKPbIBAIOLLIMIA YCAYrv BO BCeM KOHTUHYyMe BAY

Pesynemam 3. MNapnameHT yTBEprKAaeT 610AKeT Ha 34paBO0OXpaHeHme,
MOKPbIBAOLLMIA YCAYr BO BCEM KOHTUHYYyMme BIY

Pesynemam 4. BrogreT ncnonHaeTca 6e3 CyLleCTBeHHbIX OTKAIOHeHUI

Ha maHHOM 3Tane HeO6XO,EI,l/IMO npoBecTn yrny6neHHb|17| aHanu3 Hawem OpraHn3aunmn m
OCHOBHbIX 3aMHTEepecoBaHHbIX CTOPOH AnAa TOro, YTObbI nonaydnTb BO3MOXKHOCTb
MPOrHO3MpOBAaTb XOA4 npoBegeHnA KaMlaHM: KaKOBbl HaAlUK pecypCbl M aKTWMBbI, Kakne
3anHTepecoBaHHbIe CTOPOHbI Mbl MOXKeM y6ELI,I/ITb I'IEDEI;ITVI Ha Hawy CTOPOHY, Kem ABAAKTCA
Hawn NPOTUBHNKW, N T.A.

BuiasneHue 3auHmepecos8dHHbIX CIMOpPOH

OaHVM 13 KNHOYeBbIX acNeKToB aABOoKaLMM ABNARTCA aHanu3 BHeLWHen cpeabl, Uau, NHbIMU
CNoBamMu, BbliAB/EHME Tex 3anHTepecoBaHHbIX CTOPOH, KOTOPbIe MOryT BO34eMCTBOBaTb Ha
$aKTopbl, CBA3AHHbLIE C HALlen KamnaHuen.

OnpeodeneHue cpepsbl 0eamesibHOCMU NOMOKem HaMm:

e Pacno3HaTtb M NpoaHaNM3MpPoBaTh Te OTHOLWEHWA M OpraHn3aumn, KoTopble CyLLeCcTBYOT
N GYHKUMOHMPYIOT Ha AaHHbI MOMEHT BpemMeHu

e [lpu3HaTb, UTo CTpaTerum 1 Gopmbl pacnpeaeneHns brog:KetTa ABNAITCA pe3y1bTaToM
peLeHui, NPUHNMaeMbIX KOHKPETHLIMW AMLAaMM B OPraHm3aumax

e [loHATb, YTO BCe 3TO CO34aeT COUMAZbHYH, MOAUTUYECKYHD, 3KOHOMMWYECKYo W
KY/NbTYPHYH Cpeay, B KOTOPOW Mbl CyLLIeCTByeM 1 QYHKLMOHMPpYeMm

MNpymep: 3awmTa/HapylweHne NpaB KAKYeBbIX 3aTPOHYTbIX rPynn MCX04AT M3 40BO/bLHO
CNOXHOW CUCTeMbl B3aMMOOTHOLUEHMK, B KOTOPOM pellatollee 3HaydeHue mMmeeT pofb
KAOYeBbIX 3aTPOHYThIX FPYNM, UX Cemen 1 gpy3sen n/mam nrogen, rpynn v 4oAKHOCTHbBIX AL,
NPoABNAOLLMX 6e3pa3znnyme K peLleHnto NpobaemMs! AN NLLYLLIMX OnpeaeneHHble Bbiro4bl OT
Hanuuma npobaemel.

Bo MHOrmx cnydaax 3TWU B3aWMMOOTHOLWIEHWSA MPOUCTeKaT B CUCTeMe uepapxum w
CTPYKTYpUpPOBaHbl, @ B MNPO4YUX - MOryT ObiTb HedopmanbHbiMU. Kaxkgas n3 3Tux
B3aMMOCBA3eM MOXKeT pacCMaTpMBaTbCA KaK MOTeHUManbHasa Uenib 414 BMellaTenbCTBa,
OCYLLeCTBAAeMOro nocpeacTBOM pa3HO0bpa3HbIX TAKTUUYRCKUX XO40B.

BoigsneHue 3auHmepecosaHHbIx Cyb6bexkmosg ABNAeTCa Noae3HbIM MHCTPYMEHTOM aHan13a
3aMHTepecoBaHHbIX CTOPOH. [aHHbIA WMHCTPYMEHT MOXKeT MOMO4Yb BbIABUTL BCe Te
3aMHTepecoBaHHble CTOPOHbI, BHE 3aBMCMMOCTM OT TOr0 4YacTHbie AWM 3TO Avua MK
MHCTUTYLMOHANbHbIe, KOTOPbIe CBA3aHbI C Hallewr 3a4ayen.




OBbIYHO, CMUCOK 3aUMHTEPeCOBAaHHbLIX CTOPOH KammnaHuM BHAXKeTHOM afBoOKaLuKM MOMKeT
BK/HOUYATL:

Representatives of the executive
branch of the government

Representatives of the legislative branch of
the government

Representatives of local non-governmental
organizations

Activists
Representatives of International

organisations

Business

Shadow influencers

Governments of foreign countries, Social
accountability mechanisms, EU partnership and/or
other association agreements

Politicians

1. beHeduumapbl - 061agaTen Npobaemsl - KAKUeBbIe 3aTPOHYThIe AL,

2. [lpeactaBuTenn opraHoOB WUCMOAHUTENbHOM BAAcTM - npeacTaBUTenM MUHWUCTEPCTR,
MeCTHbIX OpraHoB CamoyrnpaB/sieHnAa, npemMmbep-MmnMHNCTP, Npe3ngeHT, rocyaapCTBeHHbIe
yuperkaeHmsa. O6blY4HO 3TU AOMXKHOCTHbIE AMLE W MHCTUTYThl ABAAIOTCA 0O6beKkTamm
BrOAXKeTHOM aaBoKaUWK, U B3aMMOoAeNCTBMe C HMMKM MPOMCXOAMT Kak B mnpolecce
6ro4XKeTMpPoBaHKMA, Tak U B NPOLLeCcce UCNoHeHWs broarkeTa.

3. [lpeactaBuTenn oOpraHOB 3aKoHOAATes[bHOM BAACTU — YneHbl napnameHTa, r/asbl
COOTBETCTBYKOLWMX  KOMWTETOB, MpeacTtaBuTenn  MyHUUMNaAMTeTOB/ropoaCKUX
coBeToB. [aHHble 3aMHTEepecoBaHHble CTOPOHbI HEeCyT OTBETCTBEHHOCTb 3a
yTBeprKaeHne 1 npreegeHve B gencTere brodxkeTa nocpeacTBOM 3akoHa O brogrkeTe.
,ﬂ,aHHbIe 3aMHTEepeCcoBadHHbIe CTOPOHbI O4YeHb BarKHbl, MOCKO/IbKY C O,D,HOVI CTOPOHbI OHK
MOry T AaTb MOMOXKMUTENbHYHO OLLeHKY B da3e yTeepxaeHus braxketa, a ¢ Apyron —
NoOBAMATb Ha ApYrux NpeacTtaBmTenein 3aKkoHo4aTebHOM BAaCTX B MpoLecce NpuHATUA
peLleHui.

4. TlpeactaBuTenM MeCTHbIX HernpaBUTeNbCTBEHHbLIX OpraHusauuii - Tex, KOoTopble
3@aHMMA0TCA BOMPOCaMM 3allnMTbl NMpaB desnoBeka. O6bIYHO OHM paccmaTpuBaloTCa B
KauecTBe COH3HMKOB B MpoLecce afaBoKauuu. AABOKaLMA, OcCyllecTBnsemad B
KO2AMLMMN UMeeT H0obLLE LAHCOB ObiTh 3PPEKTUBHOM 1 A0CTUYbL MOCTAB/CHHbIX 3a4au.
Takum 06pa3omM, HECMOTPA Ha MHOMMe C/AOXKHOCTU (pasnuumsa B LEHHOCTAX,
CTepeoTunbl, KOHKYpPeHUWAa, pPasinuma  MexKay HU30BbIMK  OpraHmM3aumamMm  u
OpraHM3aumaMy BHELIHero KOHTPOsA, YCAOXKHeHHbIM NpoLecc NpuUHATUA pelleHni B
Koanuuum 1 T.4.) paboTa B KoaNUUUAX eNCTBUTEIbHO MMeeT CMbICA.
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10.

AKTMBUCTBI M 3KCNEPThbl - 1ML, CBA3aHHbIe C Mpoba1emMon 1 3aH1MMaroLLeca Bonpocamm
3alNTbI NMPaB YesoBeka COBMECTHO C HerocyaapCTBeHHbIMWN Cy6bekTaMm. AKTUBUCTbI
PacLeHMBaTCA KaK BaXKHbIM YenoBeyYecKkuii pecypc B npouecce agBokaumm. Yacto oHu
061a4aT 0CO6bIMKM 3HAHNUAMMU U OMbITOM, KOTOPbIE OHM MOMYT NMPUBHECTM B KaMMNaHUn
no agBokauuMm. Bo MHOrmMx caydasx BbICOKOOMAAuYMBaeMble 3KCNepTbl MOryT
npeaocTasnAaTb yCAyrn Ha 6e3BO3Me3aHON OCHOBe, M BHeCTM CBOW BK/Aa4 B npoLecc
aHanM3a 1 TPaAKTOBKM BHOAXKeTa, OKa3biBas Cepbe3Hyto NoaAep KKy Ha Karkaom 3Tane
OO XKeTHOro LUMKNa.

MexkayHapogHble OpraHuMsaumMm - [OHOPCKMEe opraHu3auuu, ¢GoHabl U gpyruve
MHCTUTYTbI, KOTOPbIE C OAHOM CTOpPOHbI ¢duHaHcupytoT HIMO, a ¢ gpyroi - cnocobHbl
NOBAMATb M NPeaoCTaBAATb MOTMBALMIO A8 ANPEKTUBHbLIX OpraHoB.

MNpeanpuHUMaTenn - npeacTaBUTeNM KOMMAHUA M GUPM, KOTOpble MOryT ObiTb
3aMHTepecoBaHbl B CMeHe cTpatervm unv gobaBneHuto CTaTbk B OrogxkeTe nytem
yyacTMa B TeHgepax W Apyrux npoueccax 3aKyrnok, 00BbABAEHHbIX OpraHamu
NCNOMHUTENbHOM BAACTU. BaxKHO OTMeTUTb MexaHV3M rocyAapCTBEHHO-4YaCTHOro
napTHepCTBa, KOTOpbIN MOXKeT MCNONb30BaTLCA ansa AemMoHCTpauum
npeanpuHMMaTenam  KMX  BO3MOXKHOCTEM M MOTMBAUMW  COOTBETCTBYHOLLMX
npegnpuHMaTenen BO34eNCTBOBaTh Ha AMPEKTUBHbIE OpraHbl 448 acCcurHoBaHWA
CpeacTB Ha 3aKynKy yCayr 1 TOBApOB.

3akynucHble BAvATenbHble aunua (cepble KapauHanel)) - nvua GopmManbHO  He
BOB/IeYEHHbIe B MNpPoOLeCcC MNpUHATMA  peleHni, He Bcerga ABAAKOLIMeCcs
npeacTaBUTeNAMM OpPraHoB BAACTW, HO MMerLWme BO3MOXKHOCTb BO34eMCTBOBaTb Ha
AVPEeKTMBHbIe OpraHbl. Taknx BANATEbHbIX 1L, 1eFKO He 3aMeT1Tb C MepBoro B3rna4a,
HeCMOTpPA Ha TO, YTO OHM CYLLEeCTBYIOT BO BCex CTpaHax. [1ogobHble cepble KapanHasbl
pasfNMyalTCa Mo HanpaB/eHWIo nMpouecca 6rAKeTHOM agBokauun. B cnyyae uumkna
KOHTUMHYyMa BWY 370 moryT ObITb Te Atoan, KOTOpble KOCBEHHO BOB/eYeHbl B chepy
bapmMaLeBTUKM UK 34PaBo0XPaHeHns, nan npodme HebopmasibHble pyKoBOAMTE M.

MoAnTMKM — aAngepbl M NpeacTaBuTenn  OMMO3ULMOHHBIX  UAN  MUHOPUTAPHLIX
NOANTUYECKMX NapTUin. HanaamTb COTPYAHMUYECTBO C TakMMK NOANTUKAMUK peansHo B
TOM Cny4ae, ec/iv OHM BMAAT B NpoLLecce CBOM MHTepechl M BO3MOMKHOCTM A1 /ydllero
NO31LUMOHNPOBAHMNA B 06LLIECTBE 1 06ecneyeHnn Kenaembix pesyibTaToB Ha Bbibopax.
Takse Ba*KHO MOMHUTb, YTO TakMe MOAUTUKM MOryT OKa3aTbCA B NpaBUTebCTBE U
caepsaTb AaHHbIe paHee obellaHma.

MpaBuTENLCTBA MHOCTPaHHBLIX rOCYAapCTB, MeXaHU3Mbl COLManbHOM NOAOTYETHOCTH,
napTtHepctBo ¢ EC u/vnm gpyrme accouvaTvBHble NapTHEpPCTBa - MNpaBUTe/bCTBa
MHOCTPaHHbIX rOCYAAPCTB MOryT BbIThb LieNeBbIMM rpynnamMmn 418 HeKOTOPbIX MPOrpamm
opraHv3auunii BHelWwHero KoHTpona. [NpegynpeskgeHre CO CTOPOHbI Kakoro-mbo 13
TaKUX NMPaBUTENbCTB MOXKET NMoB/eYb 3a C060 HeKOTopbIe M3MeHeHUs 1/ nnmn pedopmbl
MM MOATONKHYTb MexkAyHapoaHble Kopropauun obecneunTb 6onee 3ddexkTrBHOe
yrnpasB/aeHMe npoueccom bOHAXKeTUPOBaHMA, 3akymnoK uaM B UenoMm B Cchepe
perynupoBaHua. BarkHO NMpMHUMaTb BO BHMMaHMe TaKkume NapTHepCKne cornaleHmsa Kak
Hanpumep accoumaTmBHoe cornaweHme ¢ EC, NoCKobKy 3TO cornaweHve 0b6Aa3biBaeT
OpraHbl rocyaapCTBeHHOro ynpaB/ieHna no4nmncasLuen CTOPOHbI MPUHKMAaTb pAaa Mep no
3alMTe NpaB YesloBeKa M CKOPPeKTUPOBaTb COOTBETCTBEHHbLIE CTPpaTernm 1 BroarkeThl.
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MexaHun3mbl COLI,I/IafIbHOVI noaoTyHeTHOCTH, ,EI,eVICTByI-OLLI,I/Ie Ha MexXgyHapoaHoOM ypoBHe
npn akKTMBHOM y4aCTunKn I'Ipe,EI,CTaBl/lTeflePI MexXaAyHapoaAHbIX Opl'E!HVIBE!LI,VIM, MOryT CTaTb
TO/IYKOM a4 npuBsedyeHuA 60bLIero MHTepeCa CO CTOPOHblI MpaBUTeNbCTBEHHbIX
l/IHCTaHLI,l/IVI, M MPUHATUA KOHEYHbIX NOJTOKNTE/TbHbIX DEUJEHI/IIZ.

MNocne BbIABAGHMA 3aMHTEPeCOBaHHbIe CTOPOH KaMMaHuM, HeobxoaMmMo NPOoBeCcTU aHanms
B3anMMoCBA3en.

BbiaBneHne 3anHTepecoBaHHbIX CTOPOH M aHaAm3 nosIHOMOYNIN

B npouecce BbiaBAEHMA 3aMHTEPECOBAHHbLIX CTOPOH, HEOBXOANUMO BbIABUTL BCEX UL U3
Ka»KA0W rpynnbl 3aMHTEPeCoBaHHbIX CTOPOH, HAaNPAMYIO UM KOCBEHHO CBA3aHHbLIX C HalLewn
3agaden.

| ypoBeHb. benedunumapsl

Il ypoBeHb. [NpeacTtaBuTeNM OPraHoB MCMNOAHUTENLHOM BNACTW - Ha HAUWMOHA/BHOM
M ecnn HeobxoAMMO permoHasbHOM ypoBHe

Il ypoBeHb. [lpeacTaBuTeNM OPraHOB 3aKOHOAATE/IbHOM BNAaCTH
IVypoBeHb. [lpeactaButenu mecTtHbix HIMO 1 akTMBUCTI

V ypoBeHb. [NpeacTaBuTENU MEXKAYHAPOAHbLIX OpraHu3aLmin
VIypoBeHb.  AKTMBUCTbI M 3KCMEpPThI

Vil ypoBeHb. [lpegnpuHumaTtenu

VIl ypoBeHb. 3aKyaucHble BAMATENbHbIe 1M1La

3tan |. Vcnonb3ynte cuHWMin uBeT AnAa obo3HaveHua v, C Kem y Hac cyllectsyeT
MO3UTUBHbIN OMbIT COTPyAHUYeCTBa. Icnonb3yinTe KpacHbI UBeT 419 0603HayeHnsa nuu, C
KemMm y HacC CylWecTByeT HeraTtWBHbIA OMNbIT COTPyAHMYECTBa W 3eneHblit LuBeT And
0603HauveHMsa Tex, C Kem y Hac NoKa HeT HMKAKOro onbiTa COTPYAHUYeCTBa.

MO3UTMBHBIM OMbIT COTPYAHNYECTBA
HeraTvBHbIM ONbIT COTPyAHMYECTBA

OTcyTCTBVIe OonbITa COTPpyaAHMNYEeCTBa

Jtan Il. a) OnpenennTe Kakom TUN OTHOLLEHWI Y HAaC C COOTBETCTBYHOLLMMM CybberTamu.
6) OTMeTbTe TWM OTHOWEeHWI C PasfUYHBLIMKM 3aUHTePeCoBaHHbLIMU CTOPOHAMMU,
MCNONb3yA pa3Hble LuBeTa 4178 0003HaYeHMA KaxK40ro TMNa OTHOLLeHWI:

e (unnoBoe gaBneHue

e B3aumHasa Bbiroga

e licnonb3oBaHve, MnMHTEepec
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o  KoHAUKT

e KoHconungauma BOKpyr naeu 1 adpdeKTMBHoe COTPYAHUYECTBO

PaccTtaHoBKa cun un 3dNHTEepPeCcOBaAHHbIX Cy6'b€|-(TOB MOMOXeT HaM NpoBecTn BCI)CIJEI-(TI/IBHI:)IVI
aHanM3 Kaxkgon u3 3dMHTEepeCcoBaHHbIX CTOPOH W oOonpegenntb WX WMHTEepecbl N TO
BO34encTBMe, KOTOpOe OHM MOryT OKa3adTb B paMKaXx nocTaBnNeHHON 3aaa4u.

Cucr ema MHT epecoB v B/TMAHUWA

,ﬂ,aHHbIlZ MHCTPYMEHT noJsieseH B OTO6pa)-I-(eHl/|l/l MHTEepecoB 1 B/AMAHMA OKd3blBaemMoro
3dMHTEepeCOBaAHHbIMM CTOPOHaMM B COOTBETCTBNI C YPOBHEM X BANAHMA N X MHTEepeCcOoB B

BOMpoCax 6PO,EI,)+(ETI/I pPOBaHNA.

NHTepec

Huskut

BbiCOK ypOBEHBL BAVAHMA, HU3KUL
UHT epec

lpoaHanu3zupylime ux Hy<obl U
Momusayutro, ybedumecs 8 mom, 4Umo

Beicokut

BbICOKMIT Y pOBEHb B/MAHMA, BbICOKNL
MUHT epec
MpoaHanuzupylme ux
MOMuUBAYUI0, YMOobbI OHU KaK
MOXKHO 8 bosbLueli mepe

3 OHU NOHUMAM 8aXKHOCMb 8ALE20
S noodep:KuUBa/IU 8aWIU UHMepecs!
Z desna, Ymobbl 3apyyUUMbCA UX
! noooep:KkKol
0
[aa]
©
§ Huzruid ypoBeHb BANAHMA, HU3KUK Huzruid ypoBeHb BAnAHMA, BbICOKUY
§ UHT epec UHT epec
Q o
o He mpamsme mHozo ycunud, Jepsxkume ux MarkcumMasibHo
2 0C06EeHHO 8 PAMKAX KAMNAHUU UH(OPMUPOBAHHLIMU, 0OHOKO UX
% S 6r00skemHol adsokayuu Bo8/1eHeHUe HedoCcmamaoyHo 019
5 o
@) X KamnaHuu 6rooxkemHol
Qa m
Y ZE aosoKayuu

OCHOBHOW Lief1bH, KOHEYHO e, ABAATCA MTPOKK C BbICOKMM YPOBHEM BAUAHUA U BbICOKUM
nHTepecom. MoXHO NpPeanonoXKuTh, YTO, MMEA BbICOKUM YPOBEHb BAVAHWUA W BbICOKUMN
MHTepec, OH/0Ha aKTMBHO BOB/eYeH(a) B COOTBeTCTBYILLME MPoLeCcChl.

NrpoKn C BbICOKMM ypOBHEM BAMAHMA U HU3KMM WMHTEpecoM C MeHblleil BepOATHOCTbIO
OyayT BOBMeYeHbl B MHTepecytoLe Hac NpoLecchl, HO TeM He MeHee, OHM MOryT OKa3aTb
HeKoTopoe AaB/ieHMe Ha UrPOKOB C BbICOKMM YPOBHEM BAWAHWA W BbICOKMM MHTEPEeCcoM.
Takum 06pasom, Mbl AOMXKHbI AepKaTb MX MHDOPMUPOBAHHBIMU UAN MOTUMBMPOBATL UX
WHTepec ansa 6osee akTMBHOMoO BOB/EYeHWA B NpoLecc.

He pekomeHayeTca MCnosb30BaTe MHOMO BpeMeHU 1 YCUAMIA Ha KOMMYHUKaLMIO C UrpoKamm
C HU3KMM YPOBHEM B/IUAHMSA B NPOLecce KamMnaHuy BroarKeTHOM agBoKaumu.
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MaTt puya crnexT pa Cow3HMKOB

,ﬂ,leI MOHNMaHMA TOro, KTo ABNATCA HALLMMM COHO3HNKAaMKN M MPOTUBHMKaMM, HaM BO3MOXKHO
6yaeT Moaes3Ho MCMNosb30BaTbk MeXaHW3M, M3BEeCTHbIN Kak MaTpumua CrnexTpa COH3HMKOB —
nonesHbIn MHCTPYMEHT AN1A BblAB/EHWA I'IOBI/ILJ,I/II7I M B3rnAag0B MMPOKOB C BbICOKMM YPOBHEM
B/IMAHMA MO OTHOLLEHMUIO K MOCTaBNAeHHOM 3adadye.

[aHHbIN MHCTPYMEHT NOMOXKeT HaMm:

e BhiaBuTb noTeHumasibHbIX CORO3HNKOB N NMPOTUBHMKOB
o Ol'lpe,ﬂ,efll/ITb KOro M3 nNpoOTMBHMKOB Mbl MOXeM MNprBJsiedb Ha CBOKO CTOPOHY
o HOCTpOV]Tb KOoanmumnm m O6"b€,ﬂ,VlH€HVIF|

Onpegenute MeCcTo UMPOKOB C BbICOKMM YPOBHEM BAVAHMA HA MaTpuULLe B COOTBETCTBUM C UX
noaxoa0M K MoCTaB/eHHOM 3agaye.

Neutral
i i Passive
Passive allies
opponents
i i Active
Active allies
opponents

#1 AKTVBHbIE COKO3HUKM:

UUa, KOMmopble Noddep Kusarom Hawu uenu. Eciu eakHelli u2pok honadaem e smy
2pynny, Mol 00/1KHbI 8bIBPAME MAKMUKY, HONPABAEHHYI HO A0NO/HUMEesIbHoe YCuleHue
compyoHuyecmaa.

#2 MaccvBHbIE CO3HUKNK:
nVL@, KOTopble NOAAEPXKMBAKT HaLLM Lien, MMerT CXOXKMe Lenuv 1 3a4a4qm, Ho KOTopble He
Ha Hallel CTopoHe B NO/IHOM Mepe.

Ecam MITPOK C BbICOKMM YypOBHEM B/AMAHNA NOMNagaeT B 3Ty rpynny, Mbl 40/TXXHbl MOCTApPaTbCA
y6ELI,I/ITb ero/ee cTaTb HALLUVM @KTUBHbIM COKO3HMKOM U YCNANTb ero/ee moTMBaLNIO.

#3 HeMTpanbHbIe UTPOKU:
V]FpOKl/I, He npoABnALVe 3aMHTepeCcoBaHHOCT B HALLMX uenﬂx/Bauaqax M HEe 3HaKOMbIe C
HVMW B rCI,O/'I)-I-(HOPI mepe, M No0ToOMY He nNpurHABLLMEe OI'IpELI,E/'IEHHOPI no3nunnm

e Ecnu 8axkHbIU 018 HawUx uyenel U2poK C 8bICOKUM YpoB8HeM 8/1UgHUS nonadaem 8 3my
2pynny, Mbl OO0/MKHbI CKOHUEHMpPUpPOBaMbCA HA nNpedocmassieHUU 00nosHUMesbHou
UHopMayuu 018 Moz2o, 4mobsl MOMUBUPOBAMb UX nepelimu HA HAWY CIMOPOHY KaK
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MUHUMYM 8 Ka4yecmee naccusHbIX COK3HUKOB. Mbl 00/13KHbI C OCMOPOKHOCMbHO
naaHUpos8ame Kaxobll waz 0149 moz2o, 4mobbl docmuys mpebyemoz20 pe3yemama u
usbexkams HexenamesibHo20 pe3y/1bmama, Ko20d OaHHbIU HelmpaneHeIl U2pPOK
nepexooum 8 12eps NPOMUBHUKA.

#4 [NaccuBHbIe NPOTUBHUKMU:

rpokn, KOTOpbIe C MOA03PeHMeM OTHOCATCA K HaLLMM CTPaTermyeckim Leam 1 3aaaqdam,
1 NOTOMY He noaaep*KmnsatoT Hac. OHM Ha AAHHbIM MOMEHT He NpPeAnpPUHUMAOT HUKAKMX
LLAroB NPOTMB HAC, HO 1 He NPUACPKMBAKTCA HeUTPATbLHOM NO3ULUN,

e EC/U U2POK C BLICOKUM YyposHeEM 8/1UAHUA nonadaem 8 3my 2pynny, Hawu oelicmeus
00/1KHblI  BbIMb  HanpasseHbl HO Mo, 4Ymobbl U3MEeHUMb ez20/ee MOYKY 3peHusd,
NnpooemMoHCMpuUpoB8as KAk e20/ee no3uyud moxem bbime owuboyHoU U Kakue OoHa
codepxkum pucku. Hawel uenbo 00/KHO b6bimb npusecmMu OOHHO20 U2POKA K
HelmpasasHoU no3uyuu BMecmo mozo, Ymobbl OH/0HA nNepewu 8 ndz2epb AKMUBHbIX
NpoMUuUBHUKOB.

#5 AKTMBHbIE MPOTUBHUKMU:

Nvua, OTKPbITO BbICTYNAatoLWwme npoTnB HallnX cTpaTern4yeckmnx uenenun npeanpHnmMmarowmne
warm gna obecneyeHna Toro, 4To0bl Ha I'IpOdJl/Il'IaKTl/II-(y, yXxog n nedeHne BNY He Bbigenanoch
CI)I/IHaHCOBbIX pecypcoB B A40OCTAaTO4YHOM pa3mepe. Y HUX eCTb U BO3MOXKHOCTU, 1 KenaHue
NMPUHMMATb Mepbl NMPOTKMB HAaC.

e EC/u UZpPOK C BbLICOKUM YyposHeM 8/UAHUA nonaddem 8 3my 2pynny, Mbl OO/IKHbI
nocmapamsca ybedums e2o0/ee, Mo npomusooelicmeosams HaM KpaliHe HegepHoe
peweHue, U Ymo oHO Moxkem emy/ell 0opoz2o obolimuce. Haweu yesnbko 001KHO bbiMb
nepesecmu 00HHO20 U2POKA K NO3UyUU NOCCUBHO20 NPOMUBHUKA.

UHCT pyMeHT bl MOT MBaum1 OpraHoB roOCYyA3pCT BEeHHOro Yripas/ieHnd O6bIT b
COLME/IbHO MOLOT HeT HbIMU

Kak oTmeuyanocb Bbille, MOoTmBMpyrowime CIDaI-(TOpr M MpUYMHbI, MO KOTOPbIM OpraHbl
rocygapCrtBeHHOro ynpasaeHrA CTaHOBATCA COUMasibHO NoAaOTHETHbIMKW MOryT BbITb
pasHbIMW. V|3yl—IEHl/|e 3TUX MOTMBOB rocciyxawmx m nosIMTMKOB 4aCTo MOXeT MNMOMOYb
npmB/siedb NX B pa3pAg NapTtHeEpoB 1 COKN3HMKOB, d yxKe nMmeruimeca napTtHepckmne CBA3N —
Pa3BUTb N YKPennmTb. Huxke npmBOoAMNTCA HECKO/IbKO MNMpmnmMmepos MOoTMBauUniL:

- Peanm3auvm HaLl,l/IOHafIbHOVI NONNTUKK, CTpaTermm N NHANMKaTopPOoB. VX Hanuume moxxeT
BbITb MCMO/b30BAHO ANnA OKa3aHMA aaBneHnAa Ha A0/ T-KHOCTHbIX AnL

* BbiasneHue nepcnexkTMBHbIX AO/TKHOCTHbLIX AU N AeMOHCTPaunAa TOro, 4To HaxoxaeHme
O6LLI,€I'O A3blKa C COO6LI.L€CTBaMl/l ABNAETCA Ny4dlWlnM peleHnem, Hexxenm I-(OHquOHTaLI,I/IFI C
HUMU

* OpweHTMpbl OT BbIWECTOALLMX rOCyAapCTBEeHHbIX yupexaeHnin. K npumepy, rocyaapcTso
O4YeHb cepbe3Ho oTHocuTca K ctpaternn 90 - 90 - 90 1 ero cuabHO 3a60TUT ypOBEHb
NpUBEP*KeHHOCTW 3ToN cTpaterun B MuHUCTepCcTBe 34paBOOXpPaHeHMs

= [lemoOHCTpauusa HOBbIX BO3MOXKHOCTEM OTKPbITOCTM K HOBbIM 3HaHWAM W HOBOW
MHPOPMALUKM 1 NoaaepHKa MX TOTOBHOCTU K 0O6CYKAEHMIO HOBbLIX Tem
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* BbinonHeHMe 0683aTenbCTB, B3ATbIX Ha cebqa B npouecce EBpOI'IelZCHOPI nHTEerpaunn m
APYrmx mexaHm3monB MeCTHOM U MEH-(,ﬂ,yHapO,CI,HOI;I coumanbHOW NOAOTYETHOCTHU

* WNcnonb3oBaHne HIMO B KadecTBe BHELWHMX MNOAPAAYMKOB 448  BbINOAHEHUA
onpeaeneHHbIX couManeHbix ycnyr. HekoTopble 4oaxKHOCTHbIE Arua NoHMMatoT, yuTo HIMO
MOMOryT UM peLUnTb pPAg BONPOCOB M rOTOBLI pa3aenaTe OTBETCTBEHHOCTb

» COTpyAHWYECTBO C MOAUTUYRCKUMK MAPTUAMU, KOTOPbIE BKAKUYMUAN HALIW NMPUOPUTEThI B
CBOM MPOrpamMmbl U YUUTLIBAKOT KX MOCAE TOro, Kak OHM BblAn M3bpaHbl. PUck B gaHHOM
Ccyyae COCTOMT B TOM, YTO [AaHHble MapTWUM MOryT WCMNOMb30BaTb BO3MOXKHOCTU
OpraHn3auui rpaxkgaHckoro obuecTBa 40 BbI6OPOB, HO He OydyT MPUHUMATb WX
npeanoXKeHus nocse TOoro, Kak OHW MNpuayT KO BAacTU. Tem He MeHee, AaHHYH
BO3MO*XHOCTb He/b34 He MCMNOo/b30BaTh.

= KapbepHas mMoTvBauMsa A9 AO/MKHOCTHbIX WL CTpax noTepATb CBOK paboTy wmnu
ambuuMy  NOAHATBCA MO C/AYXKeOHOM NeCcTHUUe Ha HauMOHaNbHOM  UAM  Aaxke
MeXK4yHapoaHOM ypoBHe

* (O3HakoMuTesbHbIe Typbl M yYacTMe B MexKAyHapoaHbIX paboumx rpynnax

* llcnonb3oBaHMe OTYeToB W peHOMQH,ﬂ,aLI,I/lM OM6y,ﬂ,CM€Ha KaK WHCTPYyMEeHTOB A/A
BOB,CI,QVICTBI/IFI Ha AONXKHOCTHbIX 2iNL,

* cnonb3oBaHMe MeCTHbIX M MexKayHapoAHbIX MexaHM3MOB COLMabHON MO40TYETHOCTH
ANA BO34eNCTBUA Ha/MOTUBALIMN A0/THKHOCTHbLIX 1ML,

Mampuua Momusayuu u uHmepecos 3auHmepecos8dHHbIX CMOpOoH

[Ona BoBneueHnn 3anHTEepPeCcOBaHHbIX CTOPOH, BblAB/IEHHbLIX C NMOMOLWbH BblIWEONMMCAHHbLIX
MHCTPYMEHTOB, Mbl A0/1XKHbl MPOaHa/IM3NPoOBATb NX MOTUBaAUNKO N MHTepeChl, N NMOHATb, Ha
Kakne KHOMKWM HaxXnmmaTb Agn[a TOro, YTOObI npeBpaTnTb MX B HAWMX COH3HMKOB,
nogaoep-xxmnBakoLLnX 6PO,£I,)+(ETHI:>IE accmrHoBaHmMA cpedCcTB 4n1Aa A0CTNHKEeHNA Hallen uenu.

Manl/ILLa MOTMBaUMM UM UMHTEpPeCoB 3aMHTepecOBdHHbIX CTOPOH AB/IAETCA M0J/1Ie3HbIM
MHCTPYMEHTOM ANA aHa/iM3a 3anHTepeCOBdHHbIX CTOPOH B COOTBETCTBUKN C X MHTepeCamMu
M MOTMBALMEM N0 OTHOLLEeHWIO K Hallen 3aaade.

N 3anHTepecoBa  XapaKTepucTuKu MoTmneauma n Mouemy Ham Hawwn genicteuA
HHbIA CyObeKT  3aMHTepecoBaHHO WHTepec Ba)XHO BOB/IEYb
1 CTOpOHHI, 3aMHTEepPeCOBaHHOM  AaHHYK
ero/ee uenuu CTOpOHEI MO 3aMHTepecoBaHHO
LeHHOCTH OTHOLLEHMIO K ro CTOpOHY?
VHTepecytoLiemy

Hac sonpocy

1

2

[lepBas KO/MQHKa MaTpuubl 418 Mepeync/ieHmns 3anmHTepecoBaHHbIX CTOPOH, KOTopble Mo

HalwemMy MpeaCTaBAeHUIO ABAAKTCA K/AKYEeBbIMW UFPOKaMU B MAaHe AOCTUMXKeHWA
NoCTaB/eHHOM 3a4a4u.

Bo smopou KosioHke Mel npedcmasagem xapakmepucmuKu 3aUHMepeco8aHHbIX CIMOPOH U
Ux uesau u yeHHocmu, oTmedan Te GakTopbl, KOTopbie GOPMUPYIOT Liean 3anHTepecoBaHHOM
CTOPOHbI N0 OTHOLLIEHUIO K ero/ee Kapbepe 1 paboTe, 1 Bblgenaem LeHHOCTU, KOTOPbIX 3TOT
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yesnoBeK npungepxxnBaeTcA. Kopoule rOBOPA, 3Ta KOJ/IOHKa NpegcTtaBnAdeT KOPOoTKOoe onmMcaHme
MCnNXos0rmMyecKoro Tmra 3aMHTepecoBaHHOro Cy6'b€I-(Ta.

B mpemeed KO/OHKE Mbl g@aem OonucaHre MOTUMBALWUK M MHTepeca 3anHTepecoBaHHOM
CTOPOHbI MO OTHOLLEHMIO K HaLLeMn Lenw.

Hawwn uHTepecbl B BOB/EYEHUM AAHHOM 3aMHTepecOoBaHHOM CTOPOHbI NpeacTaBneHbl B
yemsepmou KoaoHke. Mbl oTmedaem, Kakue aOencTBMA Mbl OXXuUaaem OT  AaHHOW
3aMHTepecoBaHHOM CTOPOHbLI MO OTHOLLUEHMKO K Hallen Lenu.

Haww gemncrema n TakTMyeckue waru, HaueneHHsle Ha BO34eNCTBMe Ha 3anHTepeCcoBaHHY
CTOPOHY ONMCaHbl B N19Moud KO/IOHKe.
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V.  AHanus v ynpasseHune puckamm

MNoCKOMbKY aABOKALMOHHAA KaMMaHWa, M B 4aCTHOCTW Br0AXKeTHasa afgBoKaLmMa conpaxeHa c
BbICOKMM YpPOBHEM PUCKa, YacTo BK/ALYAKOWMM B Ceba KOHOAMKT WMHTepecoB W/unu
LleHHOCTen, HeobxoAMMO NMOHNUMaTb BCE PUCKKU, KOTOPbIe MOryT BO3HUMKHYTb B pe3y/sbTaTe
HaWyx AencTBUM MAM AeNCTBUM 3auMHTepecoBaHHbIX CTOPOH. MaTpuua aHanmsa u
yrnpasieHua puckammn aBaaeTcsa ya00HbIM MHCTPYMEHTOM A9 MOHMMaHMA 1 aHanm3a 3Tux
PUCKOB.

CteneHb Bo3gencTBmA

Huskan Bbicokas
= Huskaa cmeneHs Bo30elicmsusa u Beicokaa cmeneHbs 8o30elicmsus u
(:5 8bICOKAA B8POAMHOCMb 8bICOKAA B8POAMHOCMb
v
n
o
0
|_
(@]
o
T . .
'& « Huskaa cmeneHs Bo30elicmsusa u Beicokaa cmeneHs 8o30elicmsus u
8_ T HU3KOA 88pOAMHOCMb HU3Kaa 8epoAMHOCMb
] m
om b
T

Korga geno kacaeTtcs pnNCKOB C HM3KOW CTeneHbo BO34eNCTBMA W BbICOKOWM BEpPOATHOCTbHO,
npouie scero HaNTU nyTb CMAr4YeHnA nocneacTBUIM TaKMx PWCKOB.

PUCKM C HM3KOM CTeneHbd BO3AENCTBMA W HU3KOWM BEpPOATHOCTbHO 00blYHO He
pacueHnBakoTCA KaK Ba*KHble.

B cnyyae pMCKOB C BbICOKOM CTemneHbld BO3A4eNCTBUA U HU3KOW BEPOATHOCTbHD, BaXKHO
pa3paboTaTtb CTpaTeruo NpeaoTBpaLleHma 1 nepeHanpasaeHns.

Mbl 4OAXKHbI C Cepbe3HOCTbD NoAXOANTb K pPMCKaM C BbICOKOM CTeneHbio BO34encTBMAa U
BbICOKOM BEPOATHOCTbLHO, N y6€,EI,I/ITbCFI, UYTO Yy HaC eCTb X 4eTKkoe NoHMMaHne N 4To npoBeaeH
yI'fIy6fIEHHbIl7I dHas/iM3 TaKMX pPUCKOB. M3meHeHMme CTpatermm ABAACTCA 06blUuHOM
pel—(OMeH,CI,aLI,l/IQVI B C/lydae BO3HMKHOBEHWMA I'IO,EI,O6HI:>|X PNCKOB.

Ncrnonb3ya BbIWEONMCAHHbIA MeTod, BarkKHO KAacCMduuMpoBaTb BCE PUCKU BHYTPWU
MaTpuLbl, OLUEHUTb MX CTerneHb BO34eMCTBMA M BEePOATHOCTb, M pa3paboTaTb MexXaHn3m
OEeVCTBUM N0 UX CMArYeHUIo.
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MaTpuua ynpasneHnsa puckamm

Puckun

OnuwuTe
NOTeHUNanbHbIA PUCK

BepoAaTHocTb
(BbICOKaA/HM3KanA)

KakoBa BepoATHOCTb
BO3HVKHOBEHMA 3TOr0
pucKa

CTeneHb BO3aencTBmA
(BbICOKanA/HM3KanA)

Kakoe Bo3gencrsume
byaeT MmeTb AaHHbIN
PUCK Ha npoLecc,
pe3ynbTaThbl Uau
UMUK
3aMHTepPeCcoBaHHbIX
CTOPOH B C/ydae
BO3HUKHOBEHMUA

[elcTBMA No CMArYeHuIo
pUCKOB

[Mepeuncante Te gencrTana
KOoTopble Bbl NpeanpumeTe
4019 CMArYeHms n/unm

npesoTBPaLLeHWA PUCKOB



MpunoxeHue 1. lopoxHasa KapTa no 610axeTHo aaBoKaumMn 1A Koannuuii

LUlarn
Lar | - AHanu3 u onpedesneHue
npobsemMesi

CosmecmHo ¢

npedcmasumenamMmu coobujecms

npoaHanu3upydme u

copmupytime npobemy,

ucxo09 U3 hompebHocmed

ueso20 coobwecmasa

NHcmpymeHmei:

1. O0epeso npobniem

2. cxema onpedesieHuUs
npobsemMesi

Lar Il - ®opmuposaHue sudeHss

CosmecmHo ¢
npedcmasumenamMmu coobujecms
cpopmupylime sudeHse no
OMHOWeHU0 onpedeseHHou
npobaemsl beHepulyuapos

Lar lll - OnpedeneHue yenu u
3a0a4u 6r00xKemHou adsoKkayuu

CosmecmHo ¢
npeocmasumenamMmu coobujecms
cpopmupylime KOHKpemHyro
uesns u 3adayu (Outcomes)
6r00:kemHol adsoKayuu

1. DopmMynnpoBKa npobsiemsl:

2.BugeHbe no oTHoLEeHWIo Npobaemsi:

3.Llenb 1 3agauun

Lenb: .........

3agaual. ..
3agaua 2. ........
3agaua 3. ........



Uar IV -VoeHnmudurkayua u
aHaIU3 3aUHMepPeco8aHHbIX U,
AUY NPUHUMAWUX peuleHue
(I[IP) no uHmepecyouum Hac
8onpocam 6dKemuposaHus

CosmecmHo ¢
npedcmasumenamMmu coobujecms:

1.

MoerHmupuyupytime scex
KOHKpemHsbix
30UHMepecosaHHbIX U,
npoaHanusupytime
Xapakmep 8awezo ¢ HUMU
compyoHU4ecmaa, a maxKe
UX 830UMOOMHOWEHUSA
meskady cobod.

NHcmpymeHm —
KapmuposaHue
30UHMepecosaHHbIX Ul
[MpoaHanusupytime
30UHMepecosaHHbIe 1ULa No
UX UHmMepecy K 8onpocy u
cunam snuAaHUA, U
uoeHmuouyupylime
sauamensHeix /1P
NHcmpymernm —Mampuua
UHMepecos U cun 8AUAHUA
[poaHanuzupylme fI[IPno
LWwiKasne Cor3HUKOo8 U
onnoHeHMos U onpedenume
ux omHoweHue K sawel yenu
U Momusayuto

NHcmpymenm — Mampuua
COH3HUKO8

4.1. NMepeHecuTe CNNCOK 3aMHTePeCcoBaHHbIX UL, U3 MATPULbI “KapTUPOBaHWE 3aMHTepPecoBaHHbIX Auu”

HeraTuBHbIN OMbIT
COTpyAHMYecTBa

Mo3UTUBHbIN ONbIT
COTpyAHM4yecTBa

Coepa\ Ums

OpraHusauus

HeT onbiTa coTpyaHMuecTBa

4.2. NepeHecnTe MMeHa BbIABAEHHbLIX AL, MMEIOLWMX PeCcypC BAUAHUA W NPUHATUA pelweHnid — JITIP u3 matpuubl “‘UHTepec 1
Cubl BAUAHMA"

Cdepa\
OpraHusauus

HeraTvBHbIV OMbIT
COTpyaHWYecTBa

Mo3NTUBHbLIN ONbIT
coTpygHMYecTBa

Ums HeT onbiTa coTpyaHMyecTBa

4.3. MNepeHecnTe meHa /MNP B COOTBETCTBUM C UX MNO3MULMEN Mo OTHOLLEHWIo Halen uean 13 “MaTpuubl Colo3HMKoB"

AKTUBHbIN COO3HUK MaccMBHbIN COO3HUK HenTpanbHbiin MacCcMBHbIN ONMOHEHT AKTUBHbIN OMMOHEHT



Ular VInaHuposaHue
MaKMU4YecKux wazoe u
akmuesHocmet

1. Onpedenume makmu4yecKue
wazu u aKkmugHoCmu nood
coomsemcmasyrouumMu

3goa4yamu

2.[epepacnpedenume JIMP no
coomgemcmayroLuuM 3a00a4am
U onpedenume maxkmuyeckue
wazu compyoHu4ecmsa u

sauaHUA (Kak
8030elicmsosame,

MOMUBUPOBAMS, Hepes Ko20,
4Ymo NpednosKUMe U m.o)

5.TakTnyeckue warv u akTMBHOCTM

3agaval.....

NP, KoTopble
COAencTBoBaTh
BbIMO/IHEeHMo 3adaum 1.

MOoryT

3agaya 2.....
JIMNP, KoTopble
COAencTBOBaThL
BbIMO/IHEHMIO 334aum 2.

MoryT

3agaua3.....
JINP,  KoTopble
cogencTeoBaTb
BbIMO/IHEHWIO 3a4aum 3.

MOryT

3apgaua 4. .. ..
JIMNP, KoTopble
COAencTBOBaThL
BbIMO/IHEHWIO 3a4auM 4.

MoryT

MoTwmsauwma /MNP, o6bAcHAOLWaA
OTHOwWeHWne/gencTene. ovemy
Takaa nosuuma?

MoTusauma /NP, 06bAcHAOLWaA
oTHOLeHve/geicTane. lNoyemy
Takaa nosmuma?

MoTuneaumsa NP,
obbAcHAOLWaA
OTHOLLeHne/aencTeme.
Mouemy Takas nosnuma?

MoTusauma /NP, 06bAcHAKOLWAA
oTHOLeHve/geicTaue. lNoyemy
TaKkaa nosmuma?

[lencTBuA, KOTopble A0MXKHbI
6bITb  NpeanpuHAaTel  JIMP.
Kakon pe3ynbTaT gencremii
Hy»eH Ham oT JIMP

[leicTBuA, KOTOPbIE AOMKHbI
6bITb  NpegnpuHAaTel  JIMP.
Kakol pesynbtaT gencreui
Hy>keH Ham oT JIP

HenctBua, KOoTopble
O0/TKHBbI ObITb
npeanpuHATEI JMP.
Kakom pe3synbTaT

OBNCTBUM HY»KEeH Ham OoT
JIMNP

[lecTBuA, KOTOPbIe AOMKHbI
6bITb  NpegnpuHATel  JIMP.
Kakol pesynbtaT gencteni
Hy>keH Ham oT JIP

TaKkTuyeckne warm,
aKTUBHOCTW  MpeanpuHATbIe
Hamu gns CTMMY/MPOBaHUA
JIMP  nNpeanpuHATb  HY*KHble
Ham gencTsus

TakTunyeckme warw,
AKTMBHOCTW  MpeanpuHATbIe
HamMu  ans  CTUMY/MPOBAHMSA
JIMP  npeanpuvHATbL  Hy*KHble
Ham gencTeumA

TakTnueckmne warw,
AKTUBHOCTH

npeanpuHATbIe Hamu Ans
CTUMYNVMPOBAHUA JMP

npeanpuUHATbL HY>KHble Ham
nencTeua

TakTunyeckme warw,
aKTMBHOCTW  MpeanpuHATbIe
HamMu  ans  CTUMY/MPOBAHWUSA
JIMP  npeanpuvHATbL  Hy*KHble
Ham gencTeumsa

OTBETCTBEHHOE  /IMLO:
KTO w©n3 coobuwectsa/
Koanuumm HeceT
OTBETCTBEHHOCTb 3a
coTpyaHuyecTso c JIMP

OTBeTcTBEHHOe  NULO:
KTO ©3 coobuecTtea/
Koanmunm HeceT
OTBETCTBEHHOCTb 33
coTpyaHuyecTso c JIMP

OTBeTCTBEeHHOe NKLO:
KTO M3 coobuiectsa/
Koanuuum HeceT
OTBETCTBEHHOCTb 3a
COTPYAHNYECTBO C
MNP

OTBeTcTBEHHOe  NULO:
KTO ©3 coobuecTtsa/
Koanmunm HeceT
OTBETCTBEHHOCTb 3a
coTpyaHuyecTso c JIMP



Ular VINNoeHnmugurkayusa u

aHau3 pucKos

1. Moenmuouyupylime
aKMUBHOCMU, C8A30HHbIE C
PUCKOM U OueHUMme puck

2. Pazpabomatime nymu
ynpasaeHuUsa onpeoesneHHsbIMU
puckamu

NHcmpymenm - Mampuua

aHOU3a U ynpasaeHus puckamu

6. deicTBuMA, CBA3A@HHbIE C pUCKOM. YnpaBsneHue puckamu

OnucaHne pucka

BepoATHOCTb HacTynAeHna
(BbICOKaA UM HM3KaA)

Bananwue / Npegnonaraemeiii yuiepb
(cnabblit AN CUNBHbLIN)

VYnpaeneHne puckamm
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